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ramblers
at the heart of walking





General Council 2010
Resolutions submitted to amend the Memorandum & Articles of Association (requiring 75% of those voting to be in favour for them to be carried)
Special Resolutions Submitted

1. Surrey Area

That the Articles of Association section 11.5 be amended to read as follows:

In exercising their powers, the Board of Trustees must comply with the terms of a Council Members’ Motion, which is passed at a meeting of the General Council or by a postal ballot of Council Members in accordance with the Standing Orders, EXCEPT TO THE EXTENT THAT such compliance, in the reasonable opinion of the Board of Trustees after full and diligent consideration, would not be in the best interests of the Association, or would be likely to result in a breach of statute or other law, contract, trust or duty of care by the Association or any members of the Board of Trustees, or in damage to the reputation of the Association, or in a legal claim against the Association.  At the next Annual General Meeting of the General Council the Board of Trustees shall explain what action has been taken on such a Council Members’ Motion.  When the Board of Trustees makes a decision to take no action on a Motion it shall report its reasons to the next General Council.  When implementation of a motion is held over or incomplete, the Board shall continue to report progress to succeeding General Councils until either implementation is complete or the Board decides to take no further action, in which case its reasons shall be given.

Background Notes
The proposed amendment is the additional wording shown in italics.
2.
Greater Manchester & High Peak Area

This General Council agrees to amend Article 22.1 of the Articles of Association by deleting the word “twelve” and replacing it with “twenty-four”.

Motions submitted

3. Derbyshire Area, Kent Area, Nottinghamshire Area
This General Council expresses deep dismay over the financial management and general running of the Ramblers in the last two years.  Without prejudice to the generality of its concerns, General Council specifically deplores:

· The failure of the Board of Trustees and Senior Management Team to be aware in early 2009 of a developing financial crisis so severe that within two months they would be announcing a major programme of redundancies and the closure of offices in Scotland and Wales; and failure to properly notify General Council 2009 of the financial situation;

· The mismanaged introduction of a new membership system that has not proved fit for purpose, the very long time it has taken to fix problems, and the cost to the organisation in terms of both cash and the goodwill of members and volunteers;

· The poor and inadequate communication between the Board of Trustees and Central Office on the one hand, and members in Areas, Groups and General Council including slow and limited explanations of the many problems that have faced the Ramblers;

· The lack of consultation, and specifically the failure of the Board of Trustees to honour Article 17.3 by including in Fresh Air Firm Ground only vague aspirations relegating almost all specific objectives to a business plan on which there was no consultation.

General Council instructs the Board of Trustees to carry out a review to determine how it will ensure that it has the expertise and procedures that enable it to be responsible for the management and control of the Association, and to report on this review within six months.

Original Motions from Areas:

Derbyshire Area

This General Council is deeply dismayed about the poor management of the Ramblers’ Association over recent years that has resulted in:

· a financial crisis so severe that a major programme of redundancies has been necessary, resulting in loss of expertise in key areas;

· a new membership records system that has not been fit for purpose;

· a five year strategy “Fresh air, firm ground” that consists only of vague aspirations, relegating more specific objectives to business plans on which there has been no consultation; and

· inadequate communications between the Board of Trustees and Central Office on the one hand, and members in Areas, Groups and General Council on the other, including failure to ensure that General Council 2009 was properly notified of the impending financial crisis.

Noting also the organisational failings identified in Jonathan Kipling’s report on “An Inquiry into the Financial Affairs of the Ramblers”, General Council reminds the Board of Trustees

· that its primary responsibility is for the management and control of the Association, and

· given that the Ramblers' Association is a membership organisation, the primary duty of the Senior Management Team and Central Office should be to serve the membership rather than pursue their own agenda.

General Council instructs the Board of Trustees to carry out a review to determine how it will ensure that it has the expertise and procedures that enable it to be responsible for the management and control of the Association, and to report on this review within six months.

Kent Area

This General Council expresses concern over the financial management and general running of the Ramblers Association in the last two years.  Without prejudice to the generality of its concerns, General Council specifically regrets:

· The failure of the Board of Trustees and Senior Management Team to be aware in early 2009 of a developing financial crisis so severe that by May 2009 they would be announcing a significant programme of redundancies and the closure of offices in Scotland and Wales, and the failure to ensure the General Council was properly notified of the financial situation;

· The mismanagement of the introduction of a new membership system, the inordinate time it has taken to remedy problems and the substantial cost to the organisation in terms of both cash and the goodwill of members and volunteers;

· The untimely communication between the Board of Trustees and Central Office on the one hand, and members in Areas, Groups, and General Council on the other, including slow, confused, and limited explanations of the many problems that have faced the Ramblers;

· The failure of the Board of Trustees to honour Article 17.3 of the Articles of Association by including in Fresh Air Firm Ground only vague aspirations and relegating almost all specific objectives to a business plan on which there was no consultation.

The Board of Trustees are asked to produce a report on how these issues are to be remedied and circulate it to Areas no later than 31 July 2010.

Nottinghamshire Area

This General Council expresses deep dismay over the financial management and general running of the Ramblers in the last two years.  Without prejudice to the generality of its concerns, General Council specifically deplores:

· The failure of the Board of Trustees and Central Office to be aware at the time of General Council in April 2009 of a developing financial crisis so severe that within two months they would be announcing a major programme of redundancies and the closure of the offices in Scotland and Wales

· The disastrous introduction of a new membership system, the very long time it has taken to fix problems and the huge cost to the organisation in terms of both cash and the goodwill of members and volunteers

· The poor communication between the Board of Trustees and Central Office on the one hand and members in Areas, Groups and 0General Council on the other, including slow, reluctant, incoherent and limited explanation of the many problems that have faced the Ramblers

· Lack of consultation other than on the most general principles already enshrined in our Memorandum and Articles, most specific projects being decided by the Board of Trustees or Central Office.

General Council instructs the Board of Trustees to carry out a review to determine how it will ensure that it has the expertise and procedures that enable it to be responsible for the management and control of the organisation, and to report on this review within six months.

4. West Riding Area, Lincolnshire Area 
This General Council believes that in its Rights of Way work and Access work, the Ramblers Association must be willing to take legal action in all appropriate cases where other methods of achieving a successful outcome have failed, and this General Council believes that inability or unwillingness to undertake legal action in appropriate cases renders the Ramblers Association ineffectual and unable to protect and improve the Rights of Way network.

This General Council therefore calls upon the Board of Trustees to make resources available by the transference of substantial funds from other areas of the Ramblers Association’s activities, and the allocation of other resources, and to restore the Legal Panel.
Original Motions from Areas:

were worded as above.

5. Essex Area

This General Council calls upon the Board of Trustees to start campaigning immediately for public access to footpaths and tracks through woodland and beside rivers, canals and other inland waters in England and Wales, subject to the exclusion of domestic areas.

6. Board of Trustees

This General Council resolves that it is in the best interests of walkers in England, Scotland and Wales for the Ramblers to operate across the whole of Great Britain as one organisation.  However, it recognises that members in England, Scotland and Wales have the right, if they wish to move to separate sister organisations, to be able to do so.

It therefore requests the Board of Trustees to set up a working party, which includes representatives of all three countries, to review the options and develop detailed proposals, in consultation with Areas and Scottish and Welsh Councils and their Executive Committees, for discussion and endorsement at General Council 2011, with the aim of concluding the process by General Council 2012.

7. North & Mid Cheshire Area & Strathclyde, Dumfries & Galloway Area (jointly)
This General Council calls upon the Board of Trustees to seek an independent review of the Ramblers’ Association’s interpretation of the Charity Commission’s requirements with special reference to the powers of the General Council, the Board of Trustees and the Chief Executive Officer, and to the accountability to the General Council of the Board of Trustees, and furthermore to review the advantages and disadvantages of the Ramblers’ Association continuing to have charitable status, and to report the findings of the review to the General Council 2011.
8. Board of Trustees

This General Council recognises the critical need to increase our membership and income in order to extend our core activity of increasing access to the countryside and protecting the rights-of-way and paths network throughout Britain.

To this end it requests the Trustees urgently to investigate methods of significantly increasing the appeal of the Ramblers, thereby opening up the membership of the charity to a new, much broader, range of people and thus increasing our membership base, with a view to taking immediate actions where required.  This approach supplements and does not replace existing methods of recruitment.  It further requests that, if these actions require alterations to the Memorandum and Articles of Association, the Trustees produce specific recommendations for consideration at General Council in 2011. 

It is specifically requested that Trustees involve Ramblers Areas in this process and that considerations include but are not limited to

•
New members from a much more diverse range of backgrounds and ages

•
New classes of membership

•
Special interest walking groups

•
Affiliated groups

9. North Wales Area, Staffordshire Area, Sussex Area
This General Council believes that to enable the Ramblers to achieve an easy to use Rights of Way network throughout the UK, it will be necessary to carry out an across-the-board review of Rights of Way policy and other relevant factors that affect successful outcomes in Rights of Way work.  It therefore calls upon the Board of Trustees to carry out such a review during the next year.  This review will be expected to include, inter alia, the effectiveness of section 130A, alleygating and other problems affecting urban paths, unmaintained country roads, and lost ways and will include a survey of all local authority rights of way budgets over recent years including the present year and the percentage of each local authority‘s easy to use paths.

In the light of the outcome of such a review the Board should allocate to rights of way and access work appropriate expert staff and financial resources with the aim of ensuring that the protection of Rights of Way and the improvement of access to open access land and the coast not only are, but are also seen to be, core objectives of the Ramblers.

Original Motions from Areas:

North Wales Area

This General Council calls upon the Board of Trustees, within the next year, to transfer to Rights of Way and Access work an appropriate amount of the RA’s income, expenditure and other relevant resources to facilitate the achievement of a Rights of Way network throughout the UK, where ALL Rights of Way are easy to use, and access to open access land and the coast is achieved and enlarged.

Staffordshire Area

This General Council believes that to enable the Ramblers’ Association to achieve a rights of way network throughout the UK where all rights of way are easy to use, it will be valuable to carry out an across-the-board review of rights of way policy and other relevant factors that affect successful outcomes in rights of way work.   It therefore calls upon the Board of Trustees to carry out such a review during the next year.  The across-the-board review will be expected to include, inter alia, the effectiveness of Section 130A, alleygating and other problems affecting urban paths, cropping and ploughing problems, Rights of Way Improvement Plans, unmaintained county roads, and lost ways, and will include a survey of all local authority rights of way budgets over recent years including the present year, and the percentage of each local authority’s paths that are easy to use.

Sussex Area

This General Council believes that to enable the RA to achieve an easy to use Rights of Way network throughout the UK, it will be necessary to carry out an across-the-board review of Rights of Way policy and other relevant factors that affect successful outcomes in Rights of Way work.  It therefore calls upon the Board of Trustees to carry out such a review during 2010.  In the light of the outcome of such a review the Board should allocate appropriate expert staff and financial resources (including but not limited to legal actions) with the aim of ensuring that the protection of Rights of Way not only is, but is also seen to be, a core objective of the RA.

10. Shropshire Area

This General Council calls upon local authorities as Highway Authorities to recognise all statutory consultative bodies, including the Ramblers, when devising or updating their priority scoring matrix for dealing with rights of way obstruction reports where currently these “scoring” arrangements refer simply to such reports made, for example, by “members of the public”.

11. Hampshire Area

This General Council congratulates the Ramblers’ Association on its progressive and forward-thinking policy on creating and sustaining Ramblers groups for 20 to 40 year-olds.  Further, this Council congratulates the association on its campaign for reducing carbon emissions.  However, General Council recommends a re-think on its policy on wind turbines, to make it as progressive and forward-thinking as the policy for young groups for walkers.  The 2002 motion agreed by General Council and Ramblers policy should be changed.  Simply stating that a location is “scenic” is not reason enough alone to object to wind turbines.  Each wind turbine should be assessed on its merits, instead of that 2002 motion and related policy being worded so they give Areas and Groups “carte blanche” to object to any or all applications.

Background Notes
Contact: Andrew Pope, popeandrew@hotmail.com, 07801 284 758
Amendment

The Agenda Committee have proposed the following amendment to the above motion.

Delete the first sentence; change the beginning of the second sentence from ‘Further, the Council congratulates the association’ to ‘This General Council congratulates the Ramblers’ Association’.  Third sentence add a full stop after ‘turbines’ and delete the comma and remainder of the sentence.
12. East Yorkshire & Derwent Area

This General Council calls upon the Board of Trustees to withdraw the current Walk Leader’s Checklist and to issue a fresh document for all walkers.
This should include the role of a Walk Leader on a Ramblers’ Association walk as being defined as follows:
· To lead the direction of the walk and to appoint a backmarker if in the view of the Walk Leader a backmarker is required.
· Together with the backmarker, if one is appointed, to keep the walking group together.
· In the event of an incident as defined by the insurance guidelines, to complete an incident Report Form to be forwarded to the Group Secretary for onward transmission to Central Office.
· To share with the rest of the group responsibility for dealing with any incident that occurs during the walk, including any accident or emergency.
The Walk Leader is not required to assess whether those attending the walk are fit enough to undertake the walk or are properly equipped, this being the individual responsibility of each individual on the walk.  However, leaders may refuse to accept participants who, in their opinion, are inadequately equipped or unfit.
13. Hertfordshire & North Middlesex Area

This General Council requests the Board of Trustees to schedule Annual General Meetings of General Council over two full working days and to hold them in an accessible, central location.

Background Notes
The Area Council felt that the effectiveness of Annual General Meetings of General Council would be improved with more time to cover the issues and for informal discussion.  Suggested times were 10.00am on Saturday to 4.00pm on Sunday.  It was thought costs could be reduced by having it at an easily accessible venue where some participants need not be resident at the Council venue.

14. Buckinghamshire,  Milton Keynes & West Middlesex Area

This General Council acknowledges that Ramblers would be a poorer organisation without the valuable contribution made by its groups and calls upon the Board of Trustees to ensure that in future years groups are adequately funded to promote Ramblers’ charitable objects in their territories, particularly in organising and distributing to all their members programmes of walks and other relevant activities.

15. Wiltshire & Swindon Area

General Council welcomes the assurances given in the reply, dated 2nd November 2009 to members of the Concerned Ramblers Group, by the Chairman of the Board of Trustees.  Council particularly applauds the proposal to consult on widening the election of Trustees to all members of Ramblers’ Association and urges that the concept of ‘one member – one vote’ be implemented as soon as possible so that the Ramblers can truly claim to be a fully-democratic organisation.

16. South Yorkshire & N E Derbyshire Area

This General Council:

· thanks the Board of Trustees, Chief Executive and all staff for their hard work and commitment in this difficult year

· recognises the successes that have been achieved, but also that there are lessons to be learnt

· commits to working together in a positive way, ensuring that any criticism is constructive and made with respect for others, for the good of the Ramblers and all who enjoy walking.

Background Notes
This motion was agreed unanimously at our Area AGM.  We have been very concerned about the way in which discussions about the past, present and future of the Ramblers have been conducted over recent months.  We hope the motion is clear - we want to thank people who we consider have worked hard on our behalf over the last year.  We want to recognise the enormous successes of this year, including the South Downs National Park and the coastal legislation.  At the same time, we recognise that mistakes have been made and that there are lessons to be learnt.  (We are an organisation made up of human beings after all!).  But we hope that General Council will commit itself to working together positively.

We do not see this in any way as a ‘motherhood and apple pie’ motion.  If people see it in this way, they have missed the point.  Over the last year criticisms and comments have been made in ways which should be completely out of order.  We hope for a big change in how we all work together.

17. Board of Trustees

This General Council welcomes the Westminster Government’s confirmation of the South Downs National Park, which will give greater protection to this special area, and royal assent for the Marine and Coastal Access Act, which should provide a trail and coastal access-margin around the English coast.  It reaffirms the Ramblers’ resolve, as Britain’s walking charity,  to give priority to its pre-eminent work of defending and creating public paths and public access in England, Scotland and Wales, so as to secure the best possible environment and opportunities for all walkers. A level of resources should be allocated which reflects that priority. This complements our work to promote walking to all walkers and to increase our membership.

18. Merseyside & West Cheshire Area

This General Council believes that the Coastal Trail on the Mersey Estuary should extend up the river estuary beyond the ferry/tunnels crossing points.

It calls upon the Board of Trustees to make representations to Natural England to use its discretion and decree that the Coastal Trail should extend upstream on both sides of the estuary as far as the first bridge across the Mersey with pedestrian access.

Amendments to Motions

Any member of General Council or authorised representative of an Area or Affiliated National Organisation can submit amendments to motions (other than those affecting the Memorandum and Articles of Association) but amendments must be submitted to central office by 7th April 2010.

The motion amendment form can be found on the Ramblers website here:-

http://www.ramblers.org.uk/Volunteer/Governance+and+General+Council
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