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CHAPTER 1: WELCOME






Welcome to the Ramblers’ Membership Recruitment & Publicity Handbook. Compiled by Ramblers staff and volunteers, this handbook covers ideas and suggestions for a range of initiatives to help to boost your publicity and recruit more members.  

There is a great deal of information and ideas included in this pack, some of which will be relevant to you and some of which won’t. Please don’t be daunted, but select and adapt the parts that are of most interest and appropriate to the time and resources you have available.
We would very much value your contributions and response to what has been included in this handbook and we welcome any new ideas or suggestions you may have.

Staff in the Membership Development and Publicity (MDP) Team at central office and staff at our offices in Wales and Scotland are happy to offer you help and support relating to any of the ideas in this pack and any you might have of your own. 

All contact details are listed at the end of the handbook.

1.1  Why is recruitment & publicity so important?
‘Members = vitality, credibility, influence and income’

As a charity, we receive no direct government funding and so almost all of our core work is funded by membership subscriptions and donations. Membership growth is vital for ensuring the future of the organisation and for increasing our credibility and influence. 

Publicity and recruitment are inseparable; new members will only join the Ramblers as a result of hearing about us – through word of mouth, a news article or a walks poster in their local library – and then making the decision to support our work and join our walks.  Publicity of our activities is essential to recruiting new members.

At the time of updating this handbook, our membership stands at around 133,000. Currently we are working hard to keep overall membership at this level, but each year a percentage of members do lapse and new members are needed each month to replace them. However, our ultimate goal is to grow the membership beyond 133,000, so we need to increase our publicity and recruitment efforts in order to achieve this. On a national level we are using a wide variety of media in an attempt to spread the word and reach new people. 

Of the 15,000 new members recruited last year, more than 25% of these came through local recruitment activities undertaken by Areas and Groups. So as you can see, local recruitment is extremely important to the growth of the Ramblers!  To enable our recruitment campaigns to be really effective, we’re aiming to build up a network of volunteers and members like you, who can organise local activities that are effective in encouraging more people to join the Ramblers.

1.2  Who is responsible for local publicity and recruitment?

Most Areas and Groups will elect a Publicity Officer to be the key contact for raising the Group’s profile locally, however publicity and recruitment are things that we encourage any member to get involved in. You do not need to hold a specific Ramblers role or title - you only need give as much of your time as you wish to spare. 

What you can do to help:

· Act as a point of contact for recruitment-related activities generated by Ramblers staff and volunteers

· Develop the ideas outlined in this handbook, and seek out new ways relevant to your local area to publicise the Ramblers and increase membership 

· Be the first point of contact in the distribution and ordering of recruitment materials for local use

· Inspire fellow volunteers to increase awareness about the importance of membership growth and to engage them in local activities, which will attract people of all ages and backgrounds to join.

So, even if you are only able to take on some of the above, we’d encourage you to take time to read this handbook, discuss ideas with other members and think of ways your Area or Group could do more to introduce people to the Ramblers.

NB. A full outline of the Publicity Officer’s role can be found at www.ramblers.org.uk/volunteer/roles.  Group Publicity Officers are the key contact for distributing recruitment leaflets locally, as well as raising the profile of the individual Group’s activities in the local media.  Area Media Contacts usually act as the key media spokespeople for the Ramblers’ wider regional campaigning work.
CHAPTER 2: NOTES ON OUR IMAGE

2.1  Creating the right impression
As everyone connected with the Ramblers will know, our image is a subject of great importance. Showing that we are a forward-thinking and modern organisation is crucial to our future.
Although the work of the Ramblers has always commanded a great deal of respect, in the last decade we have struggled to appeal to as broad a section of the community as we would like. It is a sad truth that most people do not take the time to get to know an organisation well before forming a strong and lasting opinion. As a result we have often been seen as old fashioned, mono-cultural and appealing only to a small section of the community, rather than reflecting the diversity of our wider society.

As an organisation we must do everything we can to reverse any negative opinion people might have about the Ramblers. Our recent rebrand - in March 2009 - will help us move towards this; however it will be our continued efforts to engage people in our work which really marks our success.   

The recent strategy, Fresh Air Firm Ground, sets out the organisation’s aims for putting the Ramblers back at the heart of walking in Britain. To do this we need to change the way we work, to appeal to a broader audience across the UK. We will do this by protecting our walking environments as we have always done, but also by doing more to work with others to promote walking in towns and countryside. You can more on our new strategy on our website:  http://www.ramblers.org.uk/Volunteer/Running/Basics/Strategy.htm
We can all get involved in helping to communicate the Ramblers’ new image and key messages. In order to broaden our appeal we must think about how we communicate; the images we use; the tone, content and language of our written materials; even the paper we use and the size of the print. All of these things combine to help the Ramblers reach out to a wider audience and increase our voice for walkers.
A full set of guidelines for printed materials have been produced to accompany the new brand. You can download this, the new logos and visuals from the Ramblers website  (see 2.5 for more about the new brand). 
2.2  Shaping our credibility

We also put across a variety of messages about what type of organisation the Ramblers is through our day-to-day work; for example the other organisations we choose to work with, the style of our campaigning, how Ramblers staff and volunteers come across in media interviews, how Groups communicate with people in their communities, and the type of events we organise.

With this in mind, the fact that the Ramblers is a charity is significant. It is something that many people, and often our own members, are unaware of. Emphasising our charitable status not only promotes us as a credible organisation with specific aims to improve the rights of all walkers, it also helps us get away from the perception held by many, that the Ramblers is simply a collection of elite walking clubs.
We are legally bound to include the line about our charity number on all our national and local publications. Please make sure that this is included somewhere on all of your walks programmes, websites and leaflets. 

The Ramblers’ Association is a registered charity (England & Wales no 1093577, Scotland no SC039799) and a company limited by guarantee, registered in England & Wales (no 4458492).  Registered office:  2nd floor, Camelford House, 87-90 Albert Embankment, London SE1 7TW

 
2.3  Some questions to ask your Group

On a local level people make judgements based on all the above factors, but also on the variety of walking and social activities organised. Here are some questions you might like to consider in relation to your own Group: 

· Are some of your Group’s walks child-friendly, accessible by public transport, of a variety of lengths and suitable for a range of fitness levels? 

· Is your Group friendly and welcoming to non-members, on walks and within walks programmes? 

· Do your walk leaders carry a supply of recruitment leaflets and hand them out to non-member on walks?

· Is your Group or Area seen as relevant to local people through its campaigning? 

· Are your Group’s social, political and ethical policies on local issues in tune with the wider local community?

· Is your Group perceived as making a positive contribution to the life of the community?

This is all about showing the Ramblers as an inclusive, accessible organisation, one which welcomes people of all backgrounds, ages and races, is representative and aware of the needs of all walkers in Britain and is seen as modern and appealing.

2.4  Spreading the word

If your Group is involved with activities which improve the lives of the people in your community, whether it’s saving a local path, organising walks for local mums and their children, or helping out on walks for a local group of visually impaired people, tell everyone about it - the council, the local media - anyone who will listen! Such activities will improve and enhance how local people see your Ramblers Group. A positive image is something that money can’t buy and will help in all your activities, from recruitment of new members to disputing a path diversion.  

The same is true nationally. Improving the image of the organisation will broaden our appeal, enabling us to reach new audiences that might never have previously thought of joining or supporting our work. This will in turn boost income, improve the effectiveness of Ramblers campaigns (as the organisation will be more representative of the general public) and provide more volunteers to carry out conservation and access work and to act as walks leaders, all of which will safeguard the long-term future and effectiveness of the organisation.

2.5   Using the new Ramblers brand
We have recently taken the significant step of changing our logo and rebranding the organisation, which has resulted in an exciting new set of graphics and a strong visual identity for all of us to enjoy using. The decision to rebrand was taken following extensive research with both members and non-members, which revealed that the charity needed to update its image in order to engage with wider audiences and remain relevant. 
A clear brand leads to better understanding, strengthens our reputation and leads to more support for what we are trying to achieve. Our new brand captures our purpose, aspirations and strengths, and aims to put us at the heart of walking in Britain.
We hope that you will enjoy working with the new brand as much as we do. All the information you will need in order to introduce the new logo and branding to your Group’s materials is available online: www.ramblers.org.uk/volunteer/brand 
We have two sets of guidelines available online 

· a quickstart guide: for volunteers using their home computers to design materials 

· a full set of guidelines for designers to use, should you be working with a local designer or printer on your materials. 

Templates, logos, and page border horizons are also available online, along with instructions for how to use them. 

Should you have any questions about the new branding elements please contact the Publicity Team at: publicity@ramblers.org.uk   

CHAPTER 3: RECRUITMENT IDEAS

3.1  Leaflet dropping 
This is an ideal way to tie in recruitment of new members with your regular walking activities. It just takes a bit of preparation and some imagination as you think of places along your route where leaflet dropping might be appropriate. Volunteer Kevin Matthews’ message below represents an undemanding approach to getting our message out there!

“My thought has always been that one way to recruit members is to publicise the Ramblers in the places where walkers go. With that in mind I have been taking a supply of leaflets and dispensers in my rucksack on every walk that I have taken over the last two months. There are so many ideal places that I visit whilst on walks each week where I can leave leaflets: walking shops, Tourist Information Centres, pubs, tea shops, youth hostels and tourist attractions.  

“I find people are much more agreeable to you placing leaflets in establishments if they are in a tidy dispenser. Few places are generally willing to display posters, but it’s worth asking, as the Ramblers posters are very attractive. The indications locally are good so far: I am getting up to 15-20 enquiries a week now and many email enquiries are coming via the Ramblers website.

“Apart from my weekly walks, I usually go youth hostelling about once a month. Every time I plan to stay in a hostel, I will take leaflets and a dispenser to put in the hostel reception or common room.  If more members adopted this policy we could achieve significantly greater public awareness of the Ramblers and recruitment of new members at relatively little cost.”  

Ideas for Action: 

· Place a small display of leaflets, remembering to use a leaflet dispenser (available from central office), in all venues likely to be visited by potential members in your area. This will provide the Ramblers with publicity over a period (e.g. a month in a local pub, restaurant, health centre or library) without you having to be in attendance.

3.2  Recommending a friend

When people join the Ramblers via our website they are asked what motivated them to join. One of the most popular reasons is ‘recommendation from a friend’, which says a lot for what inspires people to take the final step and join an organisation they’ve probably already heard a great deal about!

Telling friends, family or the people you meet on walks or at local events about your own experience of the Ramblers is a natural and easy way to generate new interest.  Don’t forget to also highlight the many benefits that members receive each year, such as:
· The opportunity to walk with nearly 500 Ramblers Groups around the UK

· Four copies of walk magazine a year – the UK’s largest walking magazine, stuffed with features, gear reviews and walking events

· walk BRITAIN’s Great Views - the Ramblers' new walks guide, featuring hand-picked routes to Britain's top fifty viewpoints (£14.99 in the shops, free To members)
· Discretionary discounts in outdoors shops – including an introductory 3-month 20% discount at Cotswold Outdoor and 10% off at Millets, Blacks and Rohan and most other outdoor retailers
· 4-week Ordnance Survey map loans from our members’ map library

Whether it’s the Group walks, the health benefits, the local volunteering or the satisfaction of just how much your support helps the Rambler’s ongoing work – whatever inspires you to renew your membership every year will also be of interest to others. 

Ideas for action:

· Include a short article in your Group or Area newsletter, suggesting a ‘recommend a friend week’, offering a prize for the member who manages to recruit the most friends.

· Carry copies of your Group’s walks programmes to give to people you meet who might be interested in joining. This might be someone at your workplace, yoga class, the swimming pool or the local takeaway - anyone who might enjoy the opportunity to get fit and meet new people. 

· Next time you go on a Ramblers walk, invite someone to join you so they can experience the satisfaction of a good walk too! Friends, family and colleagues may all enjoy the opportunity to walk regularly with the Ramblers.

· Finally don’t forget that Ramblers membership makes a great gift for someone with an interest in the outdoors! Spread the word around at Christmas to anyone stuck for ideas.

3.3  Promoting membership to individuals in affiliated walking groups 
It’s very likely that you’ll have a number of walking clubs situated within your region that operate quite apart from your Group. Some of these clubs may already be affiliated to the Ramblers, because of the insurance we provide or the other membership benefits, although know little about our charitable work, and so few individuals within these groups would consider taking up membership.

Volunteer Jo Bird has conducted a recruitment campaign to encourage parish and town councils (or ‘community councils’ in Scotland and Wales) to affiliate to the Ramblers. Jo gave us the following notes for this handbook, with some ideas to help you recruit more members in your locality.
Questions to ask:

· How many affiliated clubs and societies are there in your Area?

· How many members does each of them have?

The answer to the first question you can find from your Area membership records, but the answer to the second question can only be guessed at. It may be as few as 20 members, or it could be as many as 200.  But one thing is certain, all of them have an interest in walking, and many of them will not be individual members of the Ramblers.

So why not give them the opportunity of joining?  Even if they wish only to walk with their club, they can have the satisfaction of knowing that their subscription will be supporting our work, allowing them to continue enjoying the paths that we work hard to protect. Giving them the opportunity is easy; simply get in touch with the secretary of each club. 

Ideas for action:

· Put together a friendly letter to the club secretary, promoting the work of the Ramblers. Make sure you keep it short, (ideally no more than one side of A4) and ideally try to personalise the letter.

· Explain that you are keen to gain support for the charitable aims of the Ramblers, rather than draw people away from the club – although new members are always welcome to join Ramblers walks, of course.

· Highlight the work that the Ramblers’ does for the benefit of all who enjoy walking. If there has been a successful Ramblers campaign in your area, give an example. Explain that our main source of income is through subscriptions, so increasing the number of members is vital in achieving and developing our work, and provide details of the benefits of membership, besides the Group walks (listed in section 3.2).
· Enclose a joining leaflet and enquire if they would be happy to distribute these to their members, either through one of their regular mailings or at their next meeting. Include the weight of each leaflet (9 grams) to help to allay fears over extra postage costs within a mailing. In either case, give them a contact number where they can request more leaflets. 

· If a member of your Group is willing to give presentations, ask if they would like someone to come and talk to their club about the work of the Ramblers.

· Provide a contact number and ask them to get in touch if they have any queries. Club secretaries may wait for a meeting to discuss the request, however if there has been no response after four months, send another shorter reminding letter, enclosing a few leaflets to hand to their members on walks.

3.4  Recruiting through university and college walking clubs

Many universities and colleges have already established walking clubs, which may provide good opportunities to communicate the importance of the Ramblers’ work. This could be with a view to students joining as individuals or the university walking club affiliating to the Ramblers.
Students may be interested in the Ramblers’ campaigns, group walks with local 20s -30s Groups, or the discounts members receive in outdoors shops. They may also be interested in getting involved in conservation work.

Ideas for action:

· Contact your local Students’ Union and ask about opportunities for letting the students know about our work – for example, via an article in the student paper, a poster in the student union or even a special discount form for inclusion in students’ welcome packs.

· If there is a university walking club, ask for contact details for the president/chair and enquire about possibilities of coming to talk to the group about the work of the Ramblers. 

· If you do get invited to give a presentation, request discounted membership forms from central office to hand out. (See section 5.4b for more guidance on giving presentations).
CHAPTER 4: PUBLICITY IDEAS

4.1  Group materials 

In addition to the range of leaflets and publicity materials available from central office (see section 8.1 for a list of these), many groups also choose to develop and print their own Group leaflets, to distribute to potential new members. These can be a great way to generate local interest in your Group’s walks and activities, using attractive local photographs and case studies.

Ideas for action: 

· Decide whether you will work with a designer to create your leaflet or put it together yourself. Using a designer will inevitably push up the costs, although it will also provide you with valuable creative input, which may be worth the investment in the long run to produce an attention grabbing and appealing leaflet. 

· Make sure you approach several designers and printers with your brief; you may find one offers a more competitive rate. Generally the more copies you print, the cheaper the cost per unit and printing in black & white or two-colour is always cheaper than producing four-colour leaflets. Always request that your materials are printed on paper from sustainable sources. This paper is now widely available and should not be any more expensive than non-accredited paper.

· If you decide to create the leaflet yourself, many printers are happy to create a print-ready PDF from your word document and jpeg images. Enquire about this within your brief.

· It is also worth enquiring whether the printer will provide a discount in exchange for the inclusion of their details in the leaflet. Alternatively, you might want to generate extra funds to cover the cost of the leaflet by offering an advert to a local organisation or business which is sympathetic to the aims of the charity. For information about the Ramblers advertising guidelines please visit: http://www.ramblers.org.uk/Volunteer/Support/Resources/Newsletter.htm 
· When writing the text for your leaflet, bear in mind that most people reading a leaflet will only give it half their attention, so make sure the copy is short and the format is clear, using headings, subheadings, indentations or quotations to break up the space.

· A picture is worth a thousand words, but only if it is of good enough quality for the size you are using it! Generally, images should be at least 300dpi (dots per inch) resolution to guarantee good print quality. You can work out the picture’s resolution by right clicking to view ‘picture properties’.
· As the leaflet is directed at non-members, make sure you include a short description of the national Ramblers campaigns or charitable aims (see page 18), as well as telling them what your Group is doing locally.

· Ramblers logos are available (for print and web) from www.ramblers.org.uk/volunteer/brand Make sure the logo is always used in the correct colours – as specified in the online guidelines.
· The annual deadline for submitting required budgets for publicity materials usually falls around late October for most Areas & Groups. In order to secure funding for your publicity activities you will need to submit a budget request to your Area Treasurer at this time.
For more details of how to manage your budget input, please see the Treasurer’s
 Handbook –www.ramblers.org.uk/volunteer/running/resources/treasurer – or contact Kevin Edwards in the Finance Team, kevin.edwards@ramblers.org.uk  / 020 7339 8587.

4.2  Online 

a.  Area and Group websites

Many Areas and Groups have created their own websites, which is an ideal way to publicise local walks, social activities, information on local footpaths and opportunities to get involved in campaigns, as well as the obvious potential for recruiting new members by linking your site with the national website’s joining page.

For those Groups who do not yet have a website but are interested in setting one up, a good starting point is to read the guidance available on the Ramblers website: http://www.ramblers.org.uk/Volunteer/Support/Resources/Webmaster.htm 
For those Groups that do already have a website, below are some points for action to help you to maximise your potential for using it to attract new members.

Ideas for Action:
· Make sure that the information shown is user-friendly and up-to-date. As well as information on Ramblers' walks and events, consider adding local information on topics like waymarked routes, maps and guidebooks, countryside areas, parks and information centres to help encourage walking and to make your site more attractive and useful to the visitor. 
· Encourage people to join on the first page they see, with a clear link to joining information and a link to the national site where they can join online.

· Use your site to sell the benefits of membership to your local Area or Group. Give reasons as to why people should join the Ramblers rather than the walking group down the road (which is likely to be a lot cheaper to join). Think creatively about what makes your Area or Group so special.
· Consider setting up a photo gallery for Group walks, where members can upload their walks photos – this will increase its appeal for outsiders browsing your site and also for your own members!
· Make sure you include the legal line below about the Ramblers’ charity numbers somewhere on the site (the foot of the homepage often works well) : 

The Ramblers’ Association is a registered charity (England & Wales no 1093577, Scotland no SC039799) and a company limited by guarantee, registered in England & Wales (no 4458492).  Registered office:  2nd floor, Camelford House, 87-90 Albert Embankment, London SE1 7TW
· For further information, and to request a link from the national site, please contact central office. Please be aware that local sites linked from the national site must conform to a set of basic standards (see section 4.2b).
b. www.ramblers.org.uk

The Ramblers website, www.ramblers.org.uk, provides a comprehensive source of information about walking in the UK, access and countryside issues. Last year the Ramblers website had over a 1.5 million visitors and nearly 7,000 people chose to join via our online payment system.  

The national Ramblers website links to all Group websites that conform to a basic set of guidelines, which are outlined in the volunteer support section of the website: http://www.ramblers.org.uk/Volunteer/Support/Resources/Webmaster.htm 
The walk magazine website, www.walkmag.co.uk, also contains interesting information for those wanting a taster of the magazine.
c.  Putting your Group walks on the walksfinder 
www.ramblers.org.uk/walksfinder   
As well as posting the details of your walks on your own Group’s website, uploading your walks onto the Ramblers’ walksfinder is a fantastic way to reach potential new members. This online search tool allows people to search by postcode for all the Ramblers walks taking place in their area. On average, around 30,000 people per month use the walksfinder to search for a Ramblers walk, so a lot of potential new members! 

It’s very simple to upload your walks - all the information you need is available in our Quick Start Guide, which can be found in the Committee Members Support section of the website: www.ramblers.org.uk/members   (You will need to contact your Area or Group Secretary for the login and password to access this section of the site).
4.3  Local media

The local media is a powerful tool for raising awareness of our activities and recruiting new members. Promoting the health benefits of walking and highlighting vital campaign work provides us with an ideal opportunity to show that our work has as much relevance today as it did in 1935.   

Most Areas have Area Media Contacts (AMCs). AMCs are volunteers who actively cultivate relationships with their local media, issue press releases on a whole host of issues related to the Ramblers and act as spokespeople to carry out radio and TV interviews. 

Area Media Contacts will welcome any ideas you might have to interest your local media. A point of interest or novel angle with which to hang a story is vital if a news release is to appear in print and not in the newsdesk dustbin.  

a. Recruitment ideas to feed through to AMCs: 

· Try to remember what motivated you to join the Ramblers. Ask other members in your group what prompted them to join and use this to help you to tap into what might interest non-members.

· Consider case studies. Do you have members who live unusual lives or have interesting jobs?  Is there a member who has lost weight by walking or whose health has improved since joining? If they are willing to speak to the press their success will encourage others.

· The media love human-interest stories. Does your Group walk with the visually impaired?  Does your Group do important environmental work? Does it help improve the lives of people in your local community? If so, shout about it!  

· Has romance blossomed in your group? Our Groups provide an opportunity for like-minded people to meet each other. Promoting the social aspects of becoming a member will encourage new people to join.  

· The Ramblers’ walking festivals are hugely popular and are a great vehicle for recruiting new members. A press release highlighting wacky walks in your area is sure to fill column inches. Make sure you include the health benefits of walking in this.  

What to do next:

You have a good story but no Group or Area Media Contact to filter through to. The following tips, provided by our press team at central office, should help you structure your press releases and forge good relations with the local media. 

b.  Some guidelines for writing press releases

  DO…

· Make your headline interesting and relevant. Journalists should read it, know what the story's about and want to learn more.

· Start with a short paragraph that includes all the relevant facts (Who, What, Why, Where, When). 
· Distinguish your story from the others (it's new, biggest, best, shocking).

· Follow the introduction with short paragraphs giving the most important information first and least important information last.
· Use short factual sentences and simple language - imagine it's for the 6 o'clock news.

· Use statistics. Ensure you can prove them (or that they can't be disproved). You can round them off if it makes better reading (87 per cent becomes nine in ten). 

· Include a quote that gives yours or the main character's view on the story: "I'm delighted with this important development" / "This is outrageous".

· Put a contact name and telephone number at the bottom of the release and ensure that you’re able to take calls.

· E-mail your release to the editors/news desks (ideally), or post first class. 

· Ring round after sending your release to ensure it has been spotted and check if any further information is needed. 

DON'T…
· Forget they want NEWS. It's no good placing a story that concluded 6 months ago.

· Try to be funny, pretend your opinion is fact or wax lyrical in the release. They don't care if skylarks watched the rally from the trees; they want to know 10,000 people attended.

· Let your release run over a page - they won't read it.

· Overcomplicate or assume prior knowledge of the issues. Write as if explaining to a 12-year-old with a short attention span. 

· Be afraid to use tabloid language – it's easy to read.

· Be surprised if journalists are short with you or seem disinterested if you call them at deadline time or as they go on air for the 1 p.m. news etc. Apologize and call back later.

For more detailed information on working with the media, contact the press team at central office: 020 7339 8531/2, press@ramblers.org.uk 

c.   Generating support through our campaigns

People join the Ramblers for a variety of different reasons; to walk with their local Group, to take advantage of the membership benefits or simply to support our campaigning work. A large proportion of our members may never appear on our organised walks at all, either due to lack of time, problems with mobility or the fact that they prefer to walk independently but still value our work and wish to support the Ramblers.  This illustrates how important it is to inspire people through our campaigns work.

This section offers ideas and guidelines on how volunteers can use what’s happening in local campaigns to publicise the Ramblers and recruit more members. 

The Ramblers has four charitable aims, all of which seek to facilitate, for the benefit of all, the enjoyment and discovery that walking outdoors can bring by:

· Promoting walking to everyone as a healthy, fun, inexpensive activity

· Protecting Britain’s unique network of public paths

· Safeguarding the natural beauty of the countryside

· Expanding our rights of responsible access for everyone to our beautiful countryside
Few people outside our local Groups are aware of the work carried out by our volunteers on behalf of all walkers.  It is often thanks to local Ramblers that people are able to use local footpaths and enjoy the countryside around them, but much of our work takes place without any recognition from other path users.

We would like to help you change this, by exploring ways you can publicise your volunteering work. 

Ideas for action:

· Find out when members of your Area or Group are carrying out a local campaign and, with your Area Media Contact, make sure you publicise it wherever possible. Let your local media know in advance if you are holding a campaign event or photo opportunity such as clearing a footpath or walking a coastal path to highlight the coastal access campaign. You can also put out a 'success story' after the campaign has taken place.

· Invite the local paper to come and take photographs of volunteers at work. Accompany the invitation with a press release outlining the significance of the work. For example, you could highlight the fact that the Ramblers was originally established to make the countryside and the pursuit of walking accessible to all sections of society.

· Erect temporary signs wherever you’re working to let passers by know what you are doing. All signage should be placed sensitively, making sure that it’s not adding to the emerging problem of countryside clutter. Permanent signs can also be put in place, to let future walkers know that the Ramblers has been responsible for carrying out the work. If you can, include a website address, for people wanting further information.

· Approach your local school and suggest that pupils studying geography or history might spend a day walking a footpath of particular interest or visiting a site enjoyed by walkers under threat from development. Submit a press release explaining the Ramblers’ essential contribution to maintaining footpaths and invite a photographer from the local paper to attend the event.

· Make sure you have recruitment leaflets to hand when you’re out working to give to interested passers-by, and be prepared to talk about the Ramblers’ work in a friendly and approachable way.

· Always take a supply of recruitment leaflets when attending public forums where you’re likely to meet non-members.

· Look out for opportunities to promote the Ramblers’ policies on sustainable transport and the environmental aspects of walking. For example, organise car-free walks and then publicise these at your local bus and train stations, bus stops and other places frequented by people likely to be public transport users.

· Take every opportunity to alert people to the value of walkers to the rural economy, useful facts and figures can be found on the Ramblers’ website under the ‘Walking Info’ section.

CHAPTER 5: EVENTS IDEAS
5.1  Hosting a stand at a local event

Taking a stand to represent the Ramblers at a local fair, garden fete, sports day or any event likely to attract an interesting crowd is a great way to promote our work and recruit new members. It’s an ideal medium, allowing us to present our message personally and engage the audience in the Ramblers’ work and the opportunities to walk with our groups.

Ideas for action:

· Before committing to an event, ensure that you have enough volunteer support to take a stand; a three-day event will need at least two or three volunteers per day to man a table. 

· Contact the Membership Development & Publicity (MDP) Team at central office, or staff in Wales or Scotland, for advice on the type of publicity materials available for local events and to order these. 

· Create a leaflet with a few words about your Group and a couple of your upcoming walks to hand to anyone at the event who is interested in trying a walk. 
· Make sure that your stand or marquee is attention grabbing – invest in producing a Group banner or a Ramblers tablecloth and try to provide posters and images which will appeal to the event’s target audience. For more information about producing branded materials please contact MDP at central office.

· Being friendly and well informed is vital when hosting a stand. First impressions last and you want people to leave the stand with a really positive feeling about the Ramblers, its members and the significance of its work. 

· Finally, do not be apologetic or shy when handing out recruitment forms! Lots of people passing by the stand will look at the leaflet once they get home and then decide to join, either through the post or online. For this reason, it’s a good idea to have at least two people staffing the stand, one to chat to people and the other to approach passers-by.

Some volunteers have also found hosting a stand at local venues, such as doctor’s surgeries and outdoor shops, a good way to attract passers by and encourage them to join.
· If you have a Group or Area display banner, make sure lots of people know you have it, what subjects it covers, how versatile it is, and keep reminding them, so it never gets forgotten! Then you could spend time, early each year, running through possible venues with your Group and perhaps delegating different people to take responsibility for different events.
5.2   Organise a walking festival 

A walking festival is a great opportunity to raise the profile of the Group locally, as well as to celebrate the region’s natural scenery or local traditions. Organising a festival requires substantial planning and preparation; however the experience can be a highly rewarding one and well worth the investment of time and effort. 
Here are a few points to consider:
Administration 

· Do you have sufficient numbers within your Group to organise a festival? Due to the inevitable time commitment involved, it’s best to have a dedicated team of people who will not be needed elsewhere to coordinate the event.

· Do you have walk leaders available to run walks, or could you use your Group’s existing walks and package these up into a short festival.

Structure of Festival: 

· Weekends tend to be most popular, although weekdays may also appeal to those who have commitments on Saturdays and Sundays.

· Walks should be accessible by public transport if possible - if not, will the festival promote a car-sharing scheme?

· It will be important to offer a good variety of walks (starting both am and pm) and led by friendly and experienced leaders.  

 

Health & safety, risk assessment and insurance:

· There is some information about health and safety/ risk assessment for leading walks on the Ramblers website http://www.ramblers.org.uk/Volunteer/Support/Resources/WalksLeader.htm 
· You can find the full details of the Ramblers' insurance policy here: http://www.ramblers.org.uk/Volunteer/Running/Basics/Insurance.htm  or contact Jancy Davies at central office with any insurance related queries, jancy.davies@ramblers.org.uk or 020 7339 8500.

Publicity before the festival:

· An interactive website is an important resource for listing walks information, or you could produce a printed programme to let people know what’s on offer, although this may be more costly.

· Is it possible to secure a local (or national) sponsor, to help cover the costs of publicity and even provide funds for advertising?  The Isle of Wight organise a big walking festival every year and get quite a few corporate sponsors onboard http://www.isleofwightwalkingfestival.co.uk 

· It will be important to raise as much publicity for the event as possible, to include: 

· Sending out local press releases, distributing leaflets and posters in public places/ via local employers, linking with partners to further promote the event, setting up reciprocal website links to relevant organisations and advertising in local media, if there is a budget for this.  

· The Ramblers can also help to publicise the event. Please send details for the Ramblers website's events page to the attention of Rosie Hayes, rosie.hayes@ramblers.org.uk , and we will upload this. 

· Central office can also provide a range of publicity materials to help to raise awareness of the Ramblers’ work and encourage new members to join us. Please use the online order form to order materials: http://www.ramblers.org.uk/Volunteer/Support/Resources/Publicity.htm 
On the walks: 

· Make sure each of your walk leaders spends a few minutes at the start of each walk explaining the route. This is also a great time to quickly outline the work of the Ramblers and hand out new member forms to anyone who is interested in joining. This does not need to be a long speech but could be just a few words, and will help everyone present to feel a part of the group.

· It is also a good idea at this point to collect email addresses of contact details for anyone who is not already a member, so that they can be invited to later events or contacted about membership in the future.

Planning next year:  

· Will the event run again next year? If so, collecting people’s information will allow you to inform them about the event the following year.

· Finally, try to get as much feedback as possible (both from leaders and attendees) which will help you to improve things next year.

Please contact publicity@ramblers.org.uk or call us on 020 7339 8500 should you have any further queries.

5.3   Summer picnics

This is a particularly good idea for including families with younger children. Eating in the outdoors is a sure way to enhance people’s appreciation of the countryside around them and a good opportunity to remind people of the role the Ramblers plays in protecting its beauty.

Ideas for action:

· Pick a Saturday or Sunday afternoon during the summer and inform other members of your Group, encouraging each to bring a friend or family member.

· Choose an attractive spot that is easily accessible by public transport or on foot - then the more active participants could spend the morning walking, meeting the rest of the party later on.

· Publicise the event in the area through posters and leaflets distributed in places frequented by families, for example, the children’s area in libraries, local schools and nurseries, church, community centre and supermarket notice boards.

· If you are involving children, ensure you include plenty of loo stops and frequent breaks for refreshments and that you point out things of interest along the way. (Please visit our website for more information on encouraging children to walk).

· Use the opportunity to inform people of the work of the Ramblers in encouraging walking, protecting footpaths and the countryside and to distribute your walks programme. 

· Distribute joining forms at the end of the day, encouraging people to join, or ring staff at central, Welsh or Scottish office in advance to request 20% discount forms to make the most of this opportunity to recruit new members.

· If picnics’ become a regular feature of your Group’s activities, why not think about putting together a small booklet of your favourite picnic recipes and picnic spots?

5.4   Informal evenings in local venues

A good atmosphere and open, friendly communication is everything when encouraging people to take up a new interest. An informal local evening event could be a good place to start introducing what is essentially the most natural, relaxed form of exercise possible. People are also more likely to take interest in the campaigns side of our work if they are invited to discover it in a sociable environment.

Ideas for action:

a. Making connections with your local outdoor shop

Organise a drinks evening in your local outdoor clothing store. This is also an opportunity for the shop to promote their merchandise whilst enabling informal conversation about the work of the Ramblers and walking in your local area. Here are some ideas:

· Arrange a time and a day that is convenient for people of all ages to come, either from home or straight after work. If the shop is situated in the main high street, it’s likely that you’ll attract a few curious passers by.

· Maybe arrange to have a short presentation - someone from your local Group could talk about the health benefits of walking, or what people could expect to see and experience on a Group walk. This could include highlights from walks you have done in the past, and could be accompanied by photographs or slides (see section b below).

· See what you can do to establish a special arrangement with the shop. For example, every person who joins the Ramblers as a result of the evening gets a special discount on selected outdoor gear by showing their membership card.

· Publicise the event in shops, libraries, work places, health and leisure centres, public notice boards, and through the local press (see section 4.3), and urge all members of your Group to attend and bring along a friend.

· Ensure you distribute a recruitment leaflet to everyone who comes, as well as a copy of your local walks programme!

b. Offering a Ramblers presentation to other local organisations

· Find out about other local groups in our community who might appreciate knowing more about the Ramblers. Then invite yourself! Libraries and civic information centres often have lists of local clubs and organisations that are looking for guest speakers at their meetings.
· Its well worth spending time planning a theme to suit your audience: your presentation should fit their interests and the amount of time available. When addressing a local audience, the more local you make it, the better; always try to highlight national issues with a local example. The essence of a good presentation lies in its potential entertainment value, especially if your aim is to recruit members. If the audience like what they see and hear, your message will be well received and people will be more likely to join. If in doubt, err on the side of brevity.

· Make sure to link the introduction and conclusion of your presentation. The introduction should arouse people’s interest and the conclusion should leave them with food for thought, rather like a story. This should enable people to create a picture in their mind that will spark their imaginations and leave them wanting to explore what you are describing.

· If your talk involves visuals or a slide presentation, the verbal and the visual should reinforce each other. Don’t be afraid of absolute silence if the photograph speaks for itself. What are you trying to tell your audience? Remember you want them to join as a result, so keep this in mind throughout the planning. One idea is to ask a question as your opening remark and give the answer as your conclusion, having explored the possibilities in between.

· A 7 minute DVD, ‘A short Ramble through Britain’s Walking History’, makes an interesting introduction to any presentation. The film documents the growth of the Ramblers and the wider access movement. Every Area and Group Secretary should have one copy of this DVD to share between committee members, so please contact your Secretary if you would like to use this. Alternatively, the MDP Team holds a few spare copies in central office, which can be borrowed if required.
· Always make sure you have Ramblers recruitment leaflets and publicity material with you for distribution and encourage people to take these away. 

c. Open days with the YHA

· The historical connections between the Ramblers and the YHA make your local hostel a great venue to host a recruitment event. Why not approach staff about the opportunity to co-host an ‘open day’ at the hostel, following a local walk?

· The day will be about promoting membership to the Ramblers and the YHA, so you should make sure you have plenty of publicity materials for both organisations on display in the hostel entrance. Please contact the Publicity Team at central office, or staff in Wales or Scotland, if you require publicity materials.

· Choose a Saturday or Sunday well in advance, leaving plenty of time to publicise the event around the area, in public venues, the local press and community bulletins. If you will be running a walk over lunch, make sure your publicity informs people what the arrangements will be.

· Start the day at a reasonable hour to accommodate older and younger people and families and welcome people as they come in, ideally offering refreshments.

· You could start the day with a short presentation on the traditions of rambling and hostelling, and follow this up with a more up to date account of special experiences of walking with the Ramblers and using YHA accommodation.

· Include a short walk in the programme, leaving from the hostel and led by one of your walks leaders. The walk should not be more than 5 miles (2-3 hours) and across easy terrain to accommodate for unseasoned walkers and family groups. 

· End the day back at the Youth Hostel where refreshments can be served. Use the opportunity to announce that Ramblers membership is available at a discount to YHA members if they join before a certain date, and find out if the YHA is also happy to provide a special discount to Ramblers members.

· Hand out recruitment forms to everyone as they leave and encourage them to pass them on to a friend.
CHAPTER 6: GROUP WALKS  
If we’re to be a flourishing organisation it’s important for us to regularly take stock of our approach and encourage even the smallest changes to make our organisation and our Groups more welcoming.
Many potential new members are interested in the opportunity to walk regularly with a Group and meet new people, so it is important that our walks are not seen to be exclusive or cliquey, nor solely for very experienced walkers. For someone who has just moved into the area, the invitation to join in a local walk might be a perfect opportunity to meet new people and become familiar with their surroundings. 

We have listed below some ideas for making your own Groups more appealing for newcomers and tips for generating more interest in your walks locally.

6.1   Making your Group’s walks programme more welcoming

Ideas for action:

· Make sure your walk programmes state clearly that non-members are welcome to try out a couple of walks before joining. Include ‘highlights’ from previous walks and photographs to make your programmes more appealing.
· Make sure your walks are on Walksfinder – the Ramblers searchable database of walks (see section 4.2c for guidance on how to do this).
· Try to ensure that walks are varied in length and level of difficulty to cater for a wide range of abilities. Where possible, try to include walks for people with children and for people with limited mobility, so choose some routes without stiles and on flat terrain. Provide details within your walks programme about the amount of time the walk is expected to take, as well as the distance and some idea of grading. 

· Try to hold walks on different days of the week, so as not to exclude people with regular commitments. Spring or summertime is the perfect time to hold shorter evenings walks for those who work full-time.

· Include brief advice on what people should wear and bring with them on the walk. If the walk is over lunchtime, inform people if they need a packed lunch or whether you will stop for a pub lunch midway.

· Include a contact number or email address on all walks programmes and other publicity, for people to get in touch for more details. 

· Make sure the start-point of each walk is clearly explained and, as far as possible, accessible by public transport (see 6.2 for figure of 8 walks).  Try not to use Grid references alone to indicate a starting point, as this will exclude those without local maps.

· Where possible, make your walks programme available electronically, including on Walks Finder, so that it can be sent out by email or downloaded from your Group’s website.
6.2  Figure of 8 walks

Developing a Figure of 8 walk takes a little time to plan, but is perfect for catering for a group of people of varying fitness and experience. Those who would prefer a shorter walk can choose to do either the first or second loop of the route only, as the arrival point for each is the same as the point of departure.

Figure of 8 walks work well in introducing new people to walking, and can be suitable for family groups with younger children who are unable to walk long distances.

Ideas for action:

· Investigate the route carefully, ensuring as far as possible that each loop is of a distance and terrain suitable for a range of abilities, with a departure/arrival point that it easily accessible.

· If it is a summertime walk, arrange to have a picnic midway, when some can leave and others can join the walk.

· Select a date for the walk and publicise the details in your local community, flagging it up as an ‘open walk’ and using the ‘figure of 8’ idea to attract non-members, inexperienced walkers and families.

· Use the walk as an opportunity to tell non-members about the work of the Ramblers and give out joining leaflets at the end of the walk. (Discounted membership forms are also available for open walks designed to attract new members. Please contact central office to request forms).

6.3  Making walks accessible by public transport

Although car owners in Britain are on the increase, there are still many people without cars. Recent statistics reveal that around 40% of households in urban England and 27% of households in rural England & Wales do not own a car. This is a lot of people who are likely to enjoy a Ramblers walk but may at present be excluded.

Ensuring that a proportion of our walks can be reached by public transport, or start in a town or village that people can walk or cycle to, opens them up to a wider audience. It also promotes our organisation-wide concerns for environmental issues.

Ideas for action:

· Work to ensure that, wherever possible, at least half the walks organised by your Group start at a station, or can be reached by local bus services. (Many train operators offer “Group Save” where 4 people can travel for the price of 2).

· Delegate members of your Group to investigate walk routes starting and finishing from train stations and bus stops.

· Organise a car share initiative and publicise this on your walks programme, with a contact number for people needing a lift to start of walks. It’s usually a good idea to highlight that drivers will often appreciate a voluntary contribution made by passengers towards petrol costs.
· Contact local transport operators and enquire about setting up special discounts for people attending Ramblers walks.

6.4   Special interest walks

Walks that enable people to explore other interests in their lives can help to enhance their enjoyment of a walk and open up fresh conversation in a group walking together. Organising a walk of this kind may take some time, but can provide an ideal opportunity to invite non-members to participate and provoke awareness as to the benefits of regular walking and the ongoing work of the Ramblers.
Ideas for action:

· Nature walks
Every year, members of Cornwall Area organise a series of Daffodil Walks, which are varied in length and terrain to enable people of all ages and abilities to attend. Certain times of year (and times of day) are particularly good for spotting plants, birds and other animals. Why not contact a representative at your local wildlife centre, or someone you know with knowledge about local wildlife, and ask them if they’d be happy to lead a special walk, focusing on aspects of nature in the local surroundings? 

· History walk
Walks between historical sites have proved to be successful with some Groups in recruiting new members. These can be an ideal way to share your knowledge of your local area, and you can always add to the experience by stopping off in an historical pub or tearoom serving traditional food and drink.

· Shorter walks 

Walk Forward in Scotland & Stepping Stones/Cerrig Camu in Wales are examples of walking for health projects, where local Groups organise short walks over easy terrain to cater for inexperienced walkers and those regaining their health after illness or an operation. All of these walks are open to the public and participants are encouraged to become members through the distribution of discounted membership forms.
· Walks for older people   
During the period between 1993 and 1994, Ann Skinner, Essex Area Group Formation Officer, and Essex Area member Bill Dove shared their concern that older and less agile members of the Ramblers, as well as less experienced non-members, were being excluded from Group activities due to the distance, speed and timing of walks. This resulted in the idea of forming a special Group, to cater for the needs of people who may be put off joining due to the nature of the walks. 

Out of this the Essex Friends Group was established. Ann Skinner writes in her ‘Short History of the Friends Group’:

“The Friends Group welcomes those no longer able to cope with regular group walks, because of either the speed or the distance, those trying a group walk for the first time who are unsure if they will be able to cope and those who are recommended by their doctor to walk 3-4 miles a day. We also welcome parents and grandparents wanting to join a short walk with their children.”

The first Friends walk took place in 1994 and 26 people attended the walk, lead by founding members Ann and Bill. Within the first few weeks it was recognised that certain instructions needed to be provided for people considering joining the walks, and these could be worth taking note of if you are setting up your own Friends Group:

· Unless access to walks by public transport or minibuses can be arranged, car sharing should be encouraged as much as possible as it is likely that a large proportion of older walkers will not own a car.

· It is wise to advise people to have tried walking a similar distance to the planned walks independently before joining the Group. 

· Those who are visually impaired, physically or mentally disabled or are recovering from an illness or operation should be advised to bring a friend to assist them during the walk. 

· Although the policy is to walk at the pace of the slowest walker and to plan for regular rests along the way, the expectation is to complete a 3.5 mile walk in 2-2.5 hours. This is important if people are going to feel they are being challenged in their level of fitness.

6.5   Generating interest through walks for health 
Walking, even if it’s for 30 minutes a day, is recognised as one of the easiest and best ways to improve mental and physical wellbeing. These are facts that are bound to be of interest to people who don’t see themselves as walkers but would appreciate an opportunity to keep fit. By providing shorter lunchtime or after-work walks for people who would find it difficult to commit to longer walks at weekends, such as those in full time employment or with children, you could be promoting Ramblers membership to a wider spectrum of the community. 

Many doctors prescribe regular walking to patients suffering from a range of illnesses, from depression to coronary heart disease. It may be worth finding out more about the possibilities for forging links with your local doctor’s surgery, as some may be very happy to promote your walks when prescribing regular exercise to their patients. You could also publicise the walks through local media, health and leisure centres, businesses, hospitals, supermarket notice boards and libraries.

The following government statistics may be helpful for including on publicity material:
· Over 50% of all adults in the UK are overweight

· By 2010 one quarter (25%) of all UK adults will be classed as clinically obese, one of the highest rates in the world, and the principle cause of this is inactivity

· Obesity currently contributes to over 30,000 deaths a year

· Coronary heart disease is the UK’s biggest killer (causing 125,000 deaths per year)

· An estimated 2.6 million people suffer from coronary heart disease

· A third of all coronary heart disease is caused by inactivity

· Almost a third of English children are either overweight or obese

· A recent survey found that nearly half of all children are doing less than 30 mins exercise a week (Health Education Authority recommends an hour every day)

· British school children do less physical education than other European countries.
Studies show that walking can:
· Reduce the risk of cancer

· Reduce the risk of coronary heart disease and stroke

· Lower blood pressure

· Reduce high cholesterol and improve blood lipid profile

· Reduce body fat

· Help to control body weight

· Enhance mental wellbeing

· Increase bone density, helping to prevent osteoporosis

· Reduce the risk of non-insulin dependent diabetes

· Help flexibility and co-ordination

· Aid restoration of health after illness.

Ideas for action:

· Select some short walks in your local area, easily manageable for inexperienced walkers, people with young children and people with only an hour to spend at lunchtime.

· Decide on the regularity of the walks. If you are launching the idea alone, once a week may be enough. However, if you can involve more people you could organise a range of walks to suit different groups of people. 

· Depending on how many volunteers you can get to run the walks, select a range of venues, for example local nurseries, mums and toddlers groups, residential homes, college notice boards and local offices, and give each volunteer responsibility for publicising the walks in each venue.

· Design a simple flyer to publicise the idea, giving plenty of notice for the initial walks and listing the health benefits of walking for people of all ages. Ask central office for copies of our ‘Get walking… keep walking’ leaflet, which outlines the health benefits of walking regularly.

· Send a press release to your local newspaper or community newsletter, explaining and promoting the idea. This could be done in time for the launch of the first set of walks and again once the walks have been running a few weeks, including ‘case studies’ of people who have participated and benefited from the walks.

· Make sure that you carry recruitment leaflets and your Group’s walks programmes with you on all the walks and use them as an opportunity to encourage people to join.

· After the walks have been running for a while, have a special celebratory walk and ask people to invite a friend to join them, finishing off with a meal in the local pub and the chance for people to join the Ramblers with a 20% discount (for which forms can be made available from central office).

Funding may also be available through schemes such as the Walking for Health Initiative in England (please contact central office for details) and similar schemes in Scotland and Wales. Groups in Wales taking part in the walking for health initiative ‘Llonc a Chlonc’ (Walk and Talk) can receive funding to promote these walks. 
CHAPTER 7: SETTING UP NEW GROUPS 
7.1   Why setting up new Groups can be helpful in recruiting members

Once a Group has grown to a certain size it can become less inviting for new members; walks can become overcrowded, there may be a smaller capacity for larger numbers at meetings and there are fewer empty volunteer posts, leaving many people without a significant role to play.

The ‘seeding’ of a new Group from an existing Group can create a fresh surge of energy, inspire new people to take on volunteer posts and create a more open environment for new people to join. 

There is no reason why joint social activities and some joint walks cannot take place, but developing a new Group gives those currently occupying a back seat the opportunity to get more involved. In time, it is likely that the same Group will also grow to a maximum size itself and may then decide to divide again.

If the Ramblers is going to be a flourishing organisation, it’s vital that we create the right environment for new people to join. If you think that planting a Group out of your existing Group or starting up a totally new Group could help in this process, staff at Central, Welsh and Scottish offices can offer advice and support.  

7.2   Setting up a 20’s & 30’s Group 

Encouraging younger walkers to develop an interest in the work of the Ramblers is important if we are going to remain an active and relevant organisation in the future. Millions of young people enjoy walking, but see no reason for joining the Ramblers! Many are either unaware of our existence or the significance of our work in their own walking experience, or only associate the Ramblers with older people walking in groups. 

For the past few years, the Ramblers has been working successfully to recruit younger members through the formation of local Groups for people in their 20s and 30s. There are now more than fifty such ‘Hike’ Groups in existence. These Groups have enhanced our ability to cater for a wider section of the community, while strengthening our position as an organisation representing all walkers. 

a. What is a Hike 20s & 30s Group? 

These Groups are essentially the same as existing traditional Ramblers Groups, except that they are run by and aim to cater for people in their 20s & 30s. The Groups provide younger people with the opportunity to discover walking with others of a similar age, and to find out more about the Ramblers.

Walks: Most Hike 20s & 30s Groups offer weekly or fortnightly walks that are typically between 6-12 miles. Most Groups organise walks at weekends, although mid-week evening walks have also proven to be popular.

Social events:  While walking is the principle activity, lots of Groups also organise regular social activities, such as pub nights, meals, theatre and cinema visits or cycle rides. Many also organise weekends away, staying in youth hostels, campsites or B&Bs, and the majority of Groups run regular pub nights, specifically for new members.

Ramblers work: Hike Groups are encouraged to get involved in the Ramblers campaigning work, although with many members working full-time, this can sometimes be difficult. While many Hike Groups are involved in surveying footpaths, attending Ramblers meetings and organising conservation events, there are also an unlimited number of ways that individuals can contribute; lending technical know-how to help set up a website or distributing promotional materials are just two examples.

b. Organisation & membership of 20s & 30s Groups 

The Hike 20s & 30s Groups exist and operate in the same way as any other Ramblers Group. They have a formally elected committee, a Group bank account and a Ramblers Group constitution. The Groups normally send representatives to their Area committee meetings. The 20s & 30s Group should exist very much as part of their local Group network and stay in touch with what is happening in the Area. 

Hike Groups exist in parallel with other existing Ramblers Groups and sometimes cover a wider area. Unlike other Ramblers Groups, the Hike 20s & 30s Groups are not normally allocated a specific postcode catchment area. If a member joining the Ramblers wishes to be allocated to a Hike 20s & 30s Group, they must state this on their membership form, otherwise they will simply be allocated to their nearest Ramblers Group in the normal way (although they can request to move at a later date).

Publicity: Good publicity is essential to the success and growth of any new Group. Posters and leaflets are popular means of publicity, while most Hike Groups also develop their own websites. It’s often helpful to look at the materials and websites of other Hike Groups for inspiration when developing new materials. www.ramblers.org.uk/hike lists all 20s & 30s Groups, with email & website links. Publicity materials and websites must always state clearly that the groups are part of the Ramblers.  

A range of Hike branded publicity leaflets and posters is available from central office; you can contact MDP to order these, or simply send in the online publicity order form:  http://www.ramblers.org.uk/Volunteer/Support/Resources/Publicity.htm  
Last but not least, be inventive with your new Group’s name.  A fun name such as "Get your boots on” in Yorkshire or the "Devon Bootlegs" will have greater stand out and may help to increase your appeal. 

c. Setting up a 20s & 30s Group

Below is an outline of the steps to forming a Hike 20s & 30s Group. This is intended only as a guide and the way Groups are formed will vary according to local circumstances. In some cases the formation of a group is prompted by one or more members in their 20s – 30s coming forward, however there have also been cases of Hike Groups being initially formed and coordinated by older members.  

i. Make decision to form Group, and approach the Area Committee to formally agree to form the new Hike Group. They should then inform central office and request that a Group membership code is set up. Many Areas appoint an existing Group member to oversee and co-ordinate the initial set-up and development of the Hike Group until its inaugural AGM.  

ii. Promote the new Group, via leaflets & posters in walking shops, libraries, leisure centres and a Group website, listing information and upcoming walks. Send out news releases to the local press and radio announcing the new Group’s formation and upcoming walks and events you are organizing. Try to also establish reciprocal links to your website with relevant organizations, such as outdoors shops and local sporting organizations. Don’t forget to also include your walks on the RA’s central walksfinder to help to drive traffic to your new website (see section 4.2c for information about walksfinder).

The new group should also be promoted internally, via the Area newsletter and website. Inform existing young RA members in the area about the new group; central office can provide mailing labels for all members in your area in their 20s & 30s. Publicity should ideally start 6-8 weeks before the date of the first walk/meeting.  

iii. Organise an initial meeting/walk, which provides the opportunity for those interested to come along and find out more about the new Group and the RA. Make sure you hold the meeting at a venue that is easily accessible by public transport, such as a pub or leisure centre.

Ask for feedback in the meeting about the type of Group attendees would like to see. While it’s unlikely that a ‘steering committee’ will be formed at this early stage, it's well worth asking if anyone is interested in helping with the formation of the Group, perhaps by acting as an initial contact or by leading a walk. Collect names and addresses of everyone who attends the meeting.  

iv. Create your first walks programme, covering the next couple of months. Initially walks tend to be organised every 2 –3 weeks and include a range of distances. Send the programme, along with a membership recruitment form, to everyone who has enquired about the Group so far. Initial walks may need to be led by members of existing RA groups, although some of the new Hike Group’s members may also be happy to lead walks.  

v. Organise further open nights/meetings, to keep the momentum going. Involve members in the production of future walks programmes and consider providing navigation and leadership training to new members who wish to lead walks but lack the experience and knowledge.  

vi. An inaugural AGM should be held around six months after the group has been launched, where the Group can elect a committee & adopt a Group constitution. By this time the Group will have become established and there are likely to be sufficient people to take up all the essential committee posts.  

vii. Continued support from existing local Groups is important. The Hike Group should not exist in isolation from others and should keep in regular contact with other Groups and send representatives to Area Council meetings. Other Groups could invite the Hike Group to organise occasional joint walks with other groups, or host an Area event such as the Area AGM.  

d. Commonly asked questions  

Are members forced to leave when they reach their 40s? While the groups are primarily aimed to cater for people in their 20s & 30s, they do not operate any sort of strict cut-off policy; indeed it would be against the aims of the Ramblers to do so. Everyone is made welcome and it is anticipated that as members become older, they will choose to transfer into their traditional Ramblers Group of their own accord.  

Does the formation of a 20s and 30s Group have an adverse effect upon the membership of existing groups in the Area? Definitely not! Experience to date indicates that the vast majority of people who join the Hike Groups are newcomers who would not have otherwise joined the Ramblers. Some existing young members may transfer into the new group, but having found a group that better caters for their needs they are more likely to remain members for years to come.  

Can younger people still join the traditional RA Groups? Certainly; young members who join the Ramblers will only be allocated to the Hike Groups if they have specifically requested it.  

7.3   Setting up a families group

Most of the issues involved with setting up a families Group will be the same as those encountered setting up a 20s – 30s Group, covered above in section 7.2c.

Promoting the Group will also be important in the early stages. Design a simple flyer or poster (see section 4.1 for tips and suggestions) and distribute these in places popular with families, i.e. local libraries, sports centres, park and community notice boards, local playgroups etc.  And don’t forget to post your family friendly walks on the Ramblers’ walksfinder (see section 4.2c), where potential new walkers can search for walks in their area that are buggy friendly.

You should make sure that your walks are no more than three miles long and research the route well in advance, ensuring the terrain is suitable for pushchairs and there are plenty of places for rest stops. Where possible, choose routes with plenty of interest along the way. Children generally like clambering over things such as boulders, tree trunks, small steep hills or dunes; jumping over streams; climbing trees, rocks and play equipment; looking for animals, birds, trees, people, buildings, vehicles, farm, railway and water features; and collecting tree seeds, leaves, shells and small stones. They are generally bored by flat, straight, featureless paths, lengthy stretches of field edges, and wide-open landscapes. 
Figure of 8 walks (see section 6.2) are very popular with families, allowing people to continue on to the second half of the walk or drop out as tiredness levels permit! Summer picnics (see section 5.3 for ideas) are also fun for families, providing an enjoyable break in the walk for adults to relax and children to play. Make sure you always take along recruitment leaflets on walks and hand these out to everyone at the end of the day!
For more general tips for walking with children have a look at the Ramblers website www.ramblers.org.uk/info/everyone/children  or phone central office to request a ‘walking with children’ information sheet.
CHAPTER 8: RESOURCES AND FINAL THOUGHTS
8.1   Resources available to you

a. Recruitment materials

The Ramblers produces a number of leaflets, posters and other publicity materials to tell the public about our work. These are freely available to Areas & Groups to use on displays and hand out to interested members of the public, on walks and at events. 
If you are unsure of which materials you require, you can order a sample pack from central office, which includes an example of every leaflet available. Publicity materials can be ordered using the online form: http://www.ramblers.org.uk/Volunteer/Support/Resources/Publicity.htm 

Key materials:

The recruitment leaflet is the most important of all our leaflets, explaining what the Ramblers is about and including a membership application form.  It is designed to sit within a dispenser and to be distributed as widely as possible; to interested enquirers, in doctors’ surgeries, libraries, Tourist Information Centres, shops, sports centres etc.  Please always use a dispenser (also available from central office) when leaving recruitment leaflets in venues in your local area; these help to protect the leaflets and keep them looking better for longer.

Group leaflets explain the kinds of walks your Group organises and the work you do locally. Again these are produced free of charge by central office (minimum order 1,000).  Simply supply 200 words to volunteer@ramblers.org.uk and allow at least five weeks for delivery.

A4 Poster/ leaflet blanks allow you to compose your own messages to publicise particular events or general information. 

A new set of three display posters is now available free of charge for use at events or in local venues. The posters (both A2 and A3 sizes available) outline the work of the Ramblers, our walking Groups and the benefits of membership. 

Artwork is also available for Groups who wish to produce their own banner stands suitable for local shows and events. This is the same artwork as used for the display posters, but re-sized. The portable stands – 800 x 2000mm when open - are light and easy to use and require no assembly tools to set up. We have set up an account with Service Graphics Ltd, from whom Groups can order stands for £150 each. Service Graphics Ltd:  mike.hamling@servicegraphics.co.uk/ 01722 321 736.
b. Discounted membership 

Discount membership forms are available from central office offering 20% discount on full rate membership for the first year. These are intended for new members only, and can be used at local events and new member evenings or to provide a joining incentive when a new group is set up. 

The forms are overprinted by central office with a deadline for responding to the offer (usually 6 weeks after the form is issued) and details of the event. They are also overprinted with a code, allowing us to keep track of how many people use them to join.

8.2   Developing your ideas

a. Supporting each other and sharing ideas

Most of the ideas contained in this handbook could never be realised by one person alone! In order for them to be effective in reaching out to all the millions of potential members, active and creative communication between you, other members and volunteers, and staff at central office is vital. We all need to support each other in conveying our message to the many people, experienced walkers and novices alike, who could be benefiting from becoming part of the Ramblers and helping us to protect our heritage.

Once you have read through this material, it’s likely that some ideas will stand out as possibilities for improving your Group’s publicity and recruitment activities. Think how they could be made to work to maximum effect; you will know best what people living in your area are most likely to respond to. Equally, you will be able to recognise which ideas will work best with the skills, experience and personalities represented in your Group. 

The next stage is to start sharing your ideas with other members of your Group (i.e. Publicity Officers, Area Media Contacts and others with skills or expertise in particular areas). By doing this, you can delegate tasks out to different people and ensure that you are agreed and coordinated in your approach, in order to make the most of the opportunity to publicise your Group and recruit new members.

Once you have met and discussed an idea with your Group, you may like to request some support from staff. The Membership Development and Publicity Team is on hand with advice and resources for anyone seeking extra input. If you’re already active in recruitment activities and feel you’d like to develop these further, you may want to put together a strategy for the year, and so would appreciate ongoing guidance and back up from the team. 

In turn, you may have skills and experience that other Groups may benefit from in developing their recruitment ideas. If so, we’d love to hear from you!

b. Offering feedback on this handbook - how you can contribute
This handbook is intended to be a ‘work in progress’, an interactive document that changes with the shifting shapes and trends of the Ramblers’ membership.

We would therefore welcome your feedback, especially if you have tried out ideas in the handbook that have either been a roaring success or a complete failure!

Likewise, if there are any points you do not understand, or feel could be added to or improved, please either phone, email or write to us at one of the addresses below.

Finally, we’d like to thank you for taking on this volunteering role within the Ramblers. Our campaigning successes over the years and our development into Britain’s most effective charity working for walkers would have been impossible without the ongoing work, commitment and enthusiasm of our volunteers.

Good luck with your publicity and recruitment activities for the coming year!

With kind regards,

The Membership Development and Publicity (MDP) Team 

Ruth Wembridge, Head of Membership Development: 020 7339 8533 / ruth.wembridge@ramblers.org.uk
Mariusz Wilczynski , Membership Development & Publicity Officer: 020 7339 8536/ mariusz.wilczynski@ramblers.org.uk
Sophie Dawson, Membership Development & Events Officer: 020 7339 8573/ sophie.dawson@ramblers.org.uk 

8.3  Contact details for Ramblers offices

Ramblers main office


2nd Floor Camelford House, 87-90 Albert Embankment
London SE1 7TW, UK
Tel: 020 7339 8500
Fax: 020 7339 8501

Email: ramblers@ramblers.org.uk
Web: www.ramblers.org.uk
To request publicity materials, please contact:

Mariusz Wilczynski on 020 7339 8536 or mariusz.wilczynski@ramblers.org.uk
Ramblers Scotland


Kingfisher House, Auld Mart Business Park
Milnathort, Kinross KY13 9DA, UK
Tel: 01577 861222
Fax: 01577 861333

Email: scotland@ramblers.org.uk
Web: www.ramblers.org.uk/scotland
Ramblers Cymru
Cymdeithas y Cerddwyr


3 Coopers Yard, Curran Road, Cardiff CF10 5NB
3 Iard y Cowper, Ffordd Curran, Caerdydd CF10 5NB
Tel Ffôn: 029 2064 4308
Fax Ffacs: 029 2064 5187

Email: cerddwyr@ramblers.org.uk
Web: www.ramblers.org.uk/wales 
Web: www.ramblers.org.uk/cymru 
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