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Fact Sheet:
How to organise a group holiday and coach rambles
Holidays & Short Breaks

The considerations for holidays are very similar to the considerations for coach rambles. Holidays are charitable if they:
Are open to the general public and are promoted so as to encourage public participation

Involve walking, hiking or similar activities.
Areas or Groups who consider putting on a challenging event type holiday should seek advice from the Finance department and the Led walks team in view of funding and safety.

Contact Finance – areagroupfinance@ramblers.org.uk
Contact Led walks – ledwalks@ramblers.org.uk 
To ensure holidays are open to the public:

· Distribute/e-mail leaflets/advertise in good time to allow people to book

· Display a contact to enable people to make enquiries
· Make the destination and cost appealing
Don't forget to include something about tax or regulations for organising coach transport etc.
Coach Ramblers and Excursions

Coach Rambles organised as a Ramblers activity should be accessible and promoted to the general public. This is consistent with our charitable objectives. We will not be meeting our objectives if those attending coach rambles are a “mere fluctuating body of private individuals”.

To ensure coach rambles are open to the public and are promoted as such:

· Distribute walk programmes to local libraries, shops, family/community centre, schools, youth clubs, nursing homes, doctors’ surgeries, churches, local organizations, council info centre’s and village halls, etc.  This can be done via e-mail
· Ensure there is a contact added, the public may be less likely to turn up on walks if they are unsure of details

· Give specific details about meeting places and try to ensure there is easy access for those taking public transport
· Have a variety of walks so that there is one suitable for everyone

· Make new people feel welcome and offer advice where appropriate

· Ensure leaflets give details of equipment needed, and whether it would be appropriate to take children, vulnerable people of dogs on the walk

· Consider placing adverts/articles in newsletters or local newspapers.  However, try to keep costs to a minimum
Records and systems

If coach rambles are not open to the public, they may not be considered as charitable and the Area/Group committee will need to carefully consider why they are undertaking this activity.

Coach rambles should be a cost neutral activity – Areas and Groups must not set out to make a loss on such activities. Those participating in the ramble must bear the cost and charitable funds must not be used to subsidise them.
It is good practice, for the organiser of the activity to have an incident report form with them, emergency numbers for group members and an attendance record, in case of any unfortunate incidents occurring.  If an incident was to occur, a copy of the incident report form should be sent to the Led walks team ledwalks@ramblers.org.uk and the information logged in the group incident book.  However, please remember to follow your duty of care, by ensuring that you have done everything possible to assist the person/s at risk.   Contact ledwalks@ramblers.org.uk for an incident report form and further information.
Controls

· Draw up a realistic budget, setting out the expected costs and attendance to enable you to set appropriate charges. As coach rambles need to break even, a degree of planning is needed to ensure this is the case. It is especially important that your expectations of attendance levels are realistic, as an over-optimistic forecast may lead you to set charges too low and to book too large a coach. Many Areas and Groups run very successful programmes of coach rambles and, if you are unsure about setting budgets or predicting attendance levels, do contact other Areas and Groups for advice. To make sure everyone pays the correct amount, the following system may be used: either issue tickets with a duplicate book or use a register

· send the duplicate book or register to the treasurer/coach secretary with the income
Insurance for Group holidays

As far as insurance is concerned, the usual liability insurance will cover your Group for walking. However, it will not cover you for travel. If you go by train or bus etc, this is not a problem as the operating company will have its own insurance. However, if you travel by private car, you are not covered by Ramblers insurance and should have your own motor insurance cover.  Ordinary private motor insurance covers drivers giving lifts to others. But this cover is invalidated if a fare has been charged for the journey so volunteers must take great care about the way car sharing is arranged and publicised. 

Many Groups suggest in their programmes and other publicity that passengers in a car share should make a contribution to the driver towards mileage costs. This is fine as long as it is absolutely clear that passengers are being requested to make a voluntary contribution. It is also fine to suggest a level of voluntary contribution that may be acceptable (eg xp per passenger per mile). 

If the encouragement to pay drivers appears to be more like an instruction or a condition rather than a voluntary contribution, it is possible that this could constitute a fare, which in turn, would invalidate private motor insurance. 

 
More generally, you should speak to Kevin.edwards@ramblers.org.uk who works in the Finance department at the Ramblers Central Office. There are some rules which relate to Groups organising holidays. Apparently, if you organise accommodation and travel, you are considered to be a tour operator. In this instance you then officially need to have much tighter insurance cover (eg, to insure against bankruptcy of the hotels or travel companies!).  Refer to our insurance document on this website to view the insurance policy.  Or contact insurance@ramblers.org.uk
 
Accommodation

· View our accommodation finder on this website.  Many properties have easy access to walking routes and welcome walkers.  The accommodation finder is on the home page of our website at www.ramblers.org.uk
Behaviour

If you experience unacceptable behavior on a group walk, check our Factsheet about dealing with difficult situations.  It provides details about how to deal with behaviour within the group or else contact ledwalks@ramblers.org.uk
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