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Hello Jo,

Welcome to the second edition of GC e-news, which is sent to General Council (GC) delegates and Area Chairs and Secretaries.  Please feel free to forward the e-news to other volunteers.

Our aim is to make sure that you have all the information you need to make this year's GC (from 10th-11th April, in Surrey) is success.  In this edition, you will find articles on the role of the agenda committee, the recent volunteers survey, and the 'good ideas' sessions which will be run on the Saturday morning before GC kicks off.  We've also included information on the election process for trustees at GC.

We've also included details of motions which have been received so far.  Please note that these have not yet been considered by agenda committee, and may be subject to changes.  The deadline for motions has not yet passed, so more are likely to be received.

Tom Franklin

Chief Executive

Suggestions for future editions:  If you have any suggestions for future editions of the e-news, let us know by clicking here.

Comments:  Please do not reply directly to this email, please send your comments by clicking here.

Previous editions: If you haven't yet read the first edition of GC e-News, you can do so by clicking here.  

To unsubscribe see the footer of this email.  

Results of the volunteers survey

In December, we undertook the biggest volunteer survey that we've ever done.  Over 600 volunteers took part, and the results were very interesting.  Mostly positive, they also pointed to things we need to improve.

76% of respondents said they are satisfied with being a volunteer at the Ramblers.  However, the level of satisfaction with different parts of the organisation gets weaker the further away from local groups that you go. Neither General Council, central office, or the Board of Trustees scored very highly.

on average, respondents gave 4.5 hours of their time each week to volunteering for the Ramblers. 

"helping people" and "making a difference" were the two biggest motivating factors for people volunteering for the Ramblers. 

88% planned to continue volunteering at the Ramblers, just 5% planned to stop. 

just over 30% thought there was a positive climate between staff and volunteers, just under 30% thought there wasn't.  

89% felt they had a good response when contacting members of staff.

To look at the full results, click here.

Wales 60th Anniversary Walk

In the last edition of E-news, we remembered the 50th anniversary walk of the Ramblers.  That prompted Geoff Williams (GC delegate from Carmathenshire Area), to remind us of a 60th anniversary event in Wales:

"In 1995 the Ramblers were celebrating their 60th anniversary and in Wales the idea of a walk around the Coast and along the Welsh English border was put forward .The idea was not only to celebrate the anniversary but also to encourage cooperation between the Forty groups, (as each group had to arrange the handover with groups each side of its area) to publicise the Association and, to encourage local mayors and councillors to join in part of the walk and  of course, incidentally, to enjoy some excellent walking As the  walk needed a focus it was decided that each group should hand over to the next a ‘baton’ which was hollow and carried a message asking for ‘open access ‘to all suitable land in Wales The message was carefully written in good cartography by a Cardiff volunteer. The baton being carried in a leather quiver which could be carried over the leaders shoulder on each of the 92 stages    It was organised by the Ramblers Welsh office with Beverley Penney the Director, Geoffrey Williams of the Dinefwr group who sold the idea to the Ramblers and constructed the Baton message and quiver and Pete Bland of the group who brilliantly dealt with the database, the printing and the publicity.

"There were two starting places ,one political on the harbour side in Cardiff (near the present Assembly building) for the groups walking clockwise around the coast to the West and North  and the other at Llandudno heading east and then south along Offa’s Dyke. Each route was launched by a dignitary .The first hurdle was to discover the length of coastline to be walked as there didn’t seem to be any reliable figure .Then all the coast that could not be walked ;due to MOD restrictions ;had to be deducted .Sadly this figure doesn’t seem to be any the less fifteen years later !

"All those volunteering to walk fulfilled the targets of their groups and the walk was successful and enjoyable .I have a sense of Déjà vu when I compare what the volunteers did fifteen years ago with the present  planning of the Wales Coastal path.

"The result was certainly to improve the image of the Ramblers and I hope the 2010 Baton Walks are as successful."

Groups and Affiliated organisations taking part in 1995 (number of sections in brackets)

Cardiff,(1)Penarth,(1)ValeofGlamorgan,(1)CynonValley(1),Bridgend(3)West Glamorgan(1)CHA(1)Caerphilly(1)Llanelli(4)Dinefwr (4) Pembrokeshire(13), Cardigan((11), Lampter (3) Aberystwyth (2),Dyfi Valley(2),Meirionnydd(1) Deeside(2)Vale of Clwyd(2)Walking Group  18-40(1) Conwy Valley(5) Clwydian(1) Ynys Mon(2)Lleyn Ramblers (2) Caernarfon (3) Bangor and Bethesda(1) Abergele(2) Clwydian(1)  South Clwyd (2) Wrexham(1) Walking Group 18-40 Welshpool(1) Welshpool(2) Shrws&Mid Shrop (1) Hafren(1) East Radnor(2) Pontypool (1) North Gwent (2) Wayfarers (1) Lower Wye (2) South Gwent (2) Merthyr (1) 

Taff Ely (1)      

Deadlines in February

A number of deadlines are fast approaching:

13th February Deadline for motions to amend the Memorandum and Articles of Association (known as the 'M&As').  The motion form is available by clicking here and we'd appreciate it if you could email motions (to save use time and money).

If you would like to view a copy of the M&As, they are available on our website - click here.

27th February Deadline for other motions, nominations for officers, trustees and agenda committee members.  The motion form is the same as the one the M&As above (and, again, we would appreciate motions being emailed).

The nomination forms for the officers, board members and agenda committee are available by clicking here.  

Nomination forms will need to be sent by ordinary post, because they need to be signed - so please leave enough time for the forms to arrive.

Please also note:  a person is not eligible to be elected as a member of the Board of Trustees unless they have been an individual member for at least 12 months as at the 27th February 2010.  Nominations should be endorsed by three individual members who have been individual members for at least 36 months as at the 27th February 2010.   

Motions received

The deadline for motions is 27th February.  Once the deadline has passed, the Agenda Committee will meet on 6th March to review the motions.  Agenda Committee will consider whether the motions are in order, which if any should be composited, and the order that motions should appear on the agenda.  Details of motions will then be emailed to Area Secretaries on 9th March.  The deadline for amendments to the motions will be 7th April.

Below are the motions which have been received so far.  Please bear in mind that: (i) other motions are certain to be received, as the deadline has not yet passed, and (ii) Agenda Committee has not yet met to review these motions.

1. North & Mid Cheshire Area

This General Council calls upon the Board of Trustees to seek an independent review of the Ramblers’ Association’s of the Charity Commission’s requirements with special reference to the powers of the General Council, the Board of Trustees and the Chief Executive Officer, and to the accountability to the General Council of the Board of Trustees, and furthermore to review the advantages and disadvantages of the Ramblers’ Association continuing to have charitable status, and to report the findings of the review to the General Council 2011.

2. Greater Manchester & High Peak Area

That General Council shall not allow members to stand for election to the Board of Trustees unless they have had at least two years continuous membership of the Ramblers.

3. North Wales Area

This General Council calls upon the Board of Trustees, within the next year, to transfer to Rights of Way and Access work an appropriate amount of the RA’s income, expenditure and other relevant resources to facilitate the achievement of a Rights of Way network throughout the UK, where ALL Rights of Way are easy to use, and access to open access land and the coast is achieved and enlarged.

4. Derbyshire Area

This General Council is deeply dismayed about the poor management of the Ramblers’ Association over recent years that has resulted in

- a financial crisis so severe that a major programme of redundancies has been necessary, resulting in loss of expertise in key areas;

- a new membership records system that has not been fit for purpose;

- a five year strategy “Fresh air, firm ground” that consists only of vague aspirations, relegating more specific objectives to business plans on which there has been no consultation; and

- inadequate communications between the Board of Trustees and Central Office on the one hand, including failure to ensure that General Council 2009 was properly notified of the impending financial crisis.

Noting also the organisational failings identified in Jonathan Kipling’s report on “An Inquiry into the Financial Affairs of the Ramblers”, General Council reminds the Board of Trustees

- that its primary responsibility is for the management and control of the Association, and

- given that the Ramblers' Association is a membership organisation, the primary duty of the Senior Management Team and Central Office should be to serve the membership rather than pursue their own agenda.

General Council instructs the Board of Trustees to carry out a review to determine how it will ensure that it has the expertise and procedures that enable it to be responsible for the management and control of the Association, and to report on this review within six months.

5.  Swindon and Wiltshire Area

General Council welcomes the assurances given in the reply, dated 2nd November 2009 to members of the Concerned Ramblers Group, by the Chairman of the Board of Trustees. Council particularly applauds the proposal to widen the election of Trustees to all members of Ramblers' Association and urges that the concept of 'one member - one vote' be implemented as soon as possible, so that the Ramblers can truly claim to be a fully democratic organisation

The ins and outs of Agenda Committee, by Sylvia Popham

Despite its name, the Agenda Committee deals with the motions submitted for discussion at General Council rather than setting the entire agenda 

The Committee was set up to reassure General Council, as part of an early transparency policy, that motions would be fairly dealt with. For example, it might have been tempting for the then Executive Committee to put really contentious or difficult motions to the back of the agenda which may then be remitted to them without debate because of lack of time. Furthermore there was concern that time would be wasted on debating similar motions from different Areas

The Agenda Committee, comprising five members elected by and from General Council and two Board members, considers all motions received in accordance with Standing Orders.  It can 

• rule out of order any motion debated in similar form at either of the two preceding General Councils unless considered topical, 

• composite any similar motions 

• and, following recent changes to Standing Orders, redraft unclear, ambiguous or poorly drafted motions (thus the importance of submitting background notes with the motions to assist the Committee in their deliberations)

• The Committee then decides the order in which the motions will be debated at General Council. The Committee also deals with any subsequent amendments.  For comprehensive details please refer to Standing Orders

As for me I joined the Ramblers some thirty-six years ago almost immediately becoming a volunteer despite having never volunteered for anything similar before.  I have attended all but one GC since 1980 and believe that, and my 21 years as Avon Area Secretary, has stood me in good stead in serving on the Agenda Committee which has given me the pleasure of being involved nationally as well as locally, although I am not proposing to stand for re-election this year.

Are you interested in standing for Agenda Committee?  There are five vacancies this year - nomination forms can be downloaded by clicking here.  Closing date is 27th February.

Good ideas discussions at General Council

General Council isn't just about motions and votes.  It is also about sharing your great ideas and achievements with fellow volunteers.  

Such as Gloucestershire's brand new website (see the picture of it here), which has just 'gone live' and it is hoped will help to increase membership.

Between 11am and 1pm on the Saturday of General Council, 10th April, we're holding a set of 'good ideas' discussions covering: 

-  recruiting members locally 

-  keeping footpaths clear 

-  putting on a varied walks programme 

-  ways to save money and do things better in Areas and Groups 

-  membership services and the CRM 

-  using the internet to promote Groups

You can join in on any of the discussions at any time during the two hours - staying for as long as you want, and then moving on to another discussion.  There will be a member of staff at each table - but these discussions are primarily to hear from Areas about what is working well for them.

If you have a particularly good idea that you would like to share at one of the discussions, then let us know in advance by clicking here, or simply turn up on the day.

Skills for the Board

One of the most important jobs of General Council is to elect members of the Board of Trustees.  This year there are vacancies for three positions, each of which will last for three years.  

In line with best practice, the Board of Trustees undertakes a review of its skills, diversity and experiences each year. This is to ensure that the Board provides the strongest possible leadership for the Ramblers. It has identified the following areas of relative weakness which it considers to be particularly important at the moment: 

Diversity: younger people; and people from different ethnic backgrounds

Skills and experience: legal and constitutional matters; walking access and urban walking; fundraising; government

The Board has been decided to provide this guidance to members who are considering standing for election at General Council 2010, and to delegates at General Council who will be voting in the election. Please note, however, that this guidance should not discourage a member from considering standing as a Ramblers trustee, whatever his/her skills or experience maybe. The Ramblers relies on having a strong team of trustees with a range of different skills. Nominations for the Board are warmly welcomed from any eligible member.

Nomination forms are available on the volunteer website - click here.

 Meet... 

In each e-news, we'll feature somebody you're likely to see at General Council.  In this edition: Eleanor Harris.  

Name:  Eleanor Harris

Position in the Ramblers: Trustee, and Publicity Officer for Inner London Area

Number of General Councils you've attended: 1

What do you like best about General Council: I enjoyed meeting other people from around the country who share my passion for the Ramblers and walking. It was good to put 'faces' to 'names'. The debates were interesting and I returned from GC feeling energised about the Ramblers.

How do you think General Council could be improved?  Whilst continuity is important, it would be good to have more new faces at GC so that newer members get more of a chance to participate. In particular I'd like to see more people from the 20s and 30s Hike groups represented. The fact that GC is over a weekend this year should really help with encouraging younger members who work full time to come along  GC offers a great opportunity to share best practice and good ideas from around the country and I'm looking forward to the idea sharing sessions this year. 

How much walking do you do? My husband (who I met through my Ramblers group) and I get out walking every day with our husky dog who needs lots of walking!  We also lead lots of walks (with our husky) for our Ramblers group.  We are particularly keen on hill and mountain walking in the UK and overseas. I'm pregnant (due a few weeks after GC!) so I'm having to stick to flat, shorter walks at the moment; we are therefore looking forward to putting the baby in a sling and taking it up some mountains in a a few months time!  Needless to say I'll be interested in seeing what we can do to develop family walking in the Ramblers.

What is your favourite walk in Britain?  That is very tough with so many fantastic walks to choose from. We took our honeymoon in Skye, which we loved; we've also enjoyed lots of great walks in Snowdonia, the Lake District and Brecon Beacons. I'm also a big fan of walking the South West coast path, especially along the Purbeck coastline in Dorset and the South Hams in Devon. We are so lucky in the UK to have so many footpaths to choose from - thanks to all the hard work of the Ramblers! 

