GC2010 e-news 

The bulletin for GC delegates                            Issue 3         Tuesday 16th March

Welcome to the third edition of GC e-news, which is sent to General Council (GC) delegates as well as Area Chairs and Secretaries.  Please feel free to forward the e-news to other volunteers.

The General Council information pack is now being printed, and will be sent out on Thursday.   In this edition of the e-news, you will find articles on the candidates for the Board of Trustees (seven candidates for three places), and the agenda for the weekend.  You'll also find information about led walks development. 

Rodney Whittaker (Ramblers Chair) and I visited the venue for GC, along with Graham Butler from Surrey Area (which is hosting this year's GC).  It's a beautiful venue, with great facilities.

The link to the results of the volunteers survey didn't work in the last e-News, so we've provided it again here.

Tom Franklin 

Chief Executive

  Led Walks - the Barton Report, the walk leaders checklist, and plans for training 

 One of the motions at General Council this year will be about the role of walk leaders.  To provide background to this issue, here is a link to the Walk Leaders page on the Ramblers website, which contains some relevant documents:

The Bob Barton Report - a review of Ramblers led walks, written by an independent led walks expert, which sets out the strengths of the led walks that the Ramblers puts on, and also the things that could be improved - particularly safety procedures and training.

Led Walks - The Way Ahead - an update (published this week) on the work to develop Ramblers led walks for the future, including options being discussed to improve training opportunities for walks leaders.

Walk Leaders Checklist consultation - 6,000 checklists have been requested by Groups over the past few months.  Prior to reprinting, a review of the checklist is currently underway, and all walk leaders can give their views on the current checklist, and potential changes to the wording.

   Ramblers Annual Report and Accounts 2008/09 

  The Ramblers Annual Report and Accounts for 2008/09, which will be presented at General Council, has been published.  

An online copy is available on the GC webpage, click here. [Please note: the file is large, so only open it if you have broadband.]

A paper copy will be sent to all GC attendees with the information pack on Thursday 18th March.

   General Council agenda 

There will be up to four and three-quarter hours of debating time at this year's GC - probably more than ever before.  Nevertheless, there are 18 motions to be debated, so it'll all be needed.  The agenda is set out below:

Saturday 10th April 2010

10.00am - 8.00pm Registration/Reception – Windsor Building ground floor

11.00am – 1.45pm "Good Ideas" discussions (see article below) – covering: (i) recruiting members locally (ii) keeping footpaths clear (iii) putting on a varied walks programme (iv) ways to save money and do things better in Areas and Groups (v) membership services and CRM (vi) using the internet – Windsor Building, seminar rooms 2 & 3 (please note: lunch can be taken into the discussions)

Everyone is welcome to take part in these discussions.  Please come along with good ideas from your own Area/Group which you would like to share.

11.30am – 12.30pm Agenda Committee meeting – Windsor Building, seminar room 4

12.30pm – 1.00pm Board of Trustees meeting – Windsor Building, seminar room 4

1.00pm – 2.00pm Buffet lunch – Windsor Building ground floor (please note – can be taken into the good ideas discussions).

2.00pm  Start of Meeting

2.00pm – 3.00pm Introduction session – Windsor Building, lecture theatre

Welcome by Surrey Area Chair, Keith Chesterton

Presentation and questions, to include an update on the year so far

Panel:

Rodney Whittaker – Chair

Jonathan Kipling – Honorary Treasurer

Tom Franklin - Chief Executive

3.00pm – 4.00pm First session of council – Windsor Building, lecture theatre

   Apologies for absence

   Appointment of tellers and scrutineers

   Minutes of General Council 2009

   Agenda Committee report

   Actions taken to implement 2009 motions

   Annual Report and Accounts 2008/09

Election of Officers

Appointment of Auditors

   We will be re-tendering our audit requirements this year.

4.00pm – 4.30pm Afternoon Tea/Coffee – Windsor Building ground floor

4.30pm – 5.30pm Second session of council – Windsor Building, lecture theatre

   Debate on motions

5.30pm – 6.30pm Candidate hustings – Windsor Building, lecture theatre – chaired by Cath MacKay

6.00pm  Bar – Medicine Bar/Stumble Inn

6.30pm – 7.30pm Walking Environment Priorities – discussion on Ramblers priority work areas in the coming years - Windsor Building, lecture theatre

8.00pm  Dinner – The HUB Dining Hall

Speakers:

Rodney Whittaker (Ramblers Chair)

Paddy Tipping MP

Until Midnight Bar – Medicine Bar/Stumble Inn

Sunday 11th April 2010

7.00am  Early Morning Walk - meet at Windsor Building, led by Graham Butler

7.30am - 9.00am Breakfast – The HUB Dining Hall

9.00am – 2.00pm Registration/Reception – Windsor Building, ground floor

9.00am – 11.00am Third session of council – Windsor Building, lecture theatre

   Debate on motions

11.00am – 11.30am Morning tea/coffee – Windsor Building – ground floor

Board of Trustees elections – Windsor Building, seminar room 2

11.30am-1.15pm Fourth session of council – Windsor Building, lecture theatre

   Debate on motions

1.15pm-1.30pm Chair’s closing comments

   Results of elections

   Chair’s closing remarks

   General Council 2011 – Keble College, Oxford

   General Council 2012 – Leicester University, Leicester

1.30pm  Close

1.30pm  Packed lunches for collection – Windsor Building, ground floor

1.45pm – 2.00pm Board of Trustees meeting – Windsor Building, seminar room 3

2.00pm – 2.15pm Agenda Committee meeting – Windsor Building, seminar room 4

2.15pm  Afternoon walk – 5 miles meet at Windsor Building, led by Neil Meek

   Candidates for the Board of Trustees 

 There are seven candidates for three places on the Board of Trustees.  Each place is for a three-year term.  To read more about the responsibilities of the trustees, click here.

The Board of Trustees has undertaken a review of its skills, diversity and experiences. This is to ensure it provides the strongest possible leadership for the Ramblers. It has identified the following areas of relative weakness which is considers to be particularly important at the moment: 

Diversity: younger people; and people from different ethnic backgrounds 

Skills and experience: legal and constitutional matters; walking access and urban walking; fundraising; government

It has been decided to provide this guidance to members who are considering standing for election at General Council 2010, and to delegates at General Council who will be voting in the election. Please note, however, that this guidance should not discourage a member from considering standing as a Ramblers trustee, whatever his/her skills or experience maybe. The Ramblers relies on having a strong team of trustees with a range of different skills. Nominations for the Board are warmly welcomed from any eligible member.

Len Banister

A member of the Ramblers for 14 years; held the positions of Publicity Officer and Outreach Officer for West Essex Group; joined the Executive of Essex Area as Publicity and Media Officer and have completed a 5 year term as Essex Area Secretary.  The last two years have been Chair of the Ramblers Greater London Forum – a body set up to coordinate the interests of the 17000 walkers in London Boroughs and Counties abutting.

Have contributed to many of our charitable objectives: path clearance; furniture installation; writing articles for newspapers; supplying radio and television interviews; leading walks and group holidays; setting up walking groups for ethnic monitories.

Write walking books and contribute regularly to Country Walking magazine.  Since 2006 have been part of the BBC’s Twenty Twelve Lives project involving the interests to walkers during the build up and aftermath of the Olympics.

Am a life member of the National Trust and the Art Fund and belong to the Woodland Trust.  Prior to retirement was a secondary school teacher; a headteacher for twenty years.

As a member of the Board of Trustees for the last year, have been involved in improving communication generally and with volunteers specifically.  Have also pursued my notion of piloting ideas with Areas – getting selected Areas to trial or initiate projects and work them up prior to promoting them as national policies.

Over the last year the Board has faced tremendous problems and high levels of criticism.  I believe that Ramblers have emerged from the crisis with financial controls and a membership system which is far superior to anything we have had in the past.  Now wish to stand for a full term because with my grass-roots experience and belief in the priority of our Rights of Way Work, I have a great deal to offer.

Christopher Bush

The candidate served as a member of the Executive Committee for two years (the predecessor of the Board).  In the second year he chaired the Group Walks Support panel, made up of volunteers.  He has had a number of volunteer posts including York Group Ramblers Secretary, Area Ramblers Secretary, Area Chairman, retiring in 2006 after 5 years and currently serves on the York group committee and the East Yorkshire and Derwent Area Council.  He is footpath secretary for the North Yorkshire County highway area within the Area territory.  He is a qualified management accountant (ACMA) having worked in the food industry mainly, both as a management accountant and in managing the data processing function for several years, before becoming a college lecturer in accounting.  He represented the RA Area on the North Yorkshire rural committee during the foot and mouth crisis in 2001.  For a period of three years he worked as a part time Assistant Rights of Way Officer for North Yorkshire, and continues as a volunteer, as well as being a Voluntary Ranger for the North York Moors National Park.  He is anxious to see that the Central Office team serve the needs of areas, particularly in supplying information for local membership secretaries.  He regards this as a vital service in recruiting and retaining members.  He is anxious also to see that new members are given support and appropriate training as leaders and footpath workers.

Salle Dare

I have been a “sleeping” member of the Ramblers for several years.  I joined to support the campaigning work of the organisation but while I was working I walked at weekends with friends and family.  When I retired I decided to get more active and took up the long vacant post of Area Secretary in the Greater Manchester and High Peak Area.  Since becoming more involved with the Ramblers I set up the Manchester and Salford local group and am currently working to set up the Trafford local group.  I am also working closely with the Manchester Get Walking keep Walking group.

My background has been senior management in the NHS and in the few years before I retired I worked as a performance auditor for the Audit Commission.  I have extensive experience of managing both finances and performances in organisations, skills which I would like to bring to the Ramblers.

For the 75th Birthday celebrations I organised an exhibition at the Central Library in Manchester.  As I was collecting the material about our history I was struck by the passion that the early campaigner showed for improving access for working class people to the countryside; one of the few cheap ways of getting healthy exercise away from the dirty industrial cities where they worked.  Today the challenge facing us, if we are to continue that long tradition of fighting for the less privileged, is to encourage people who do not think walking is “for them”.  Of course we must still fight for access and rights of way, and maintain the footpath network, but if we are not careful it will be just the active elderly, like most of us here, who will be on them.  So let’s stop the infighting and move forward.

Dr Tom Ellson

Tom has chaired Bristol and Bath’s 20s and 30s walking group for the previous four years, overseeing substantial growth in membership and group activities.  He is passionate about the countryside, the pleasures derived from walking, and promoting these to a wider audience.

Tom has an established career in market and strategy consulting, having joined a subsidiary of the global accounting firm Ernst and Young LLP after leaving university.  He is now a partner in a Bristol based consulting firm, and has supported over £2bn of strategic investment decision making in medium sized organisations.  He has a Cranfield doctorate in strategic management, and a degree in accountancy.

Tom has been an active member of the Prince’s Trust for a number of years as a business mentor.  This has involved supporting young people, predominantly from disadvantaged backgrounds, in setting up their own enterprises.

Tom’s working career has brought him into contact with many organisations with similar revenue levels to the Ramblers.  A number of these have had poor levels of strategic focus and delivery, which inevitably leads to financial difficulties and moral issues.  He is keenly aware of the need to resolve such issues, and believes that being bold in the restructuring of plans brings more success than patching up problems as they occur.

Given the broad popularity of walking in the UK, he believes that the Ramblers have the potential to substantially increase their presence and impact.  The ability to do so will be central to the charity’s future, both in terms of sustainability and effectiveness.

Tom Fisher 

I am vice-chair of the Board which has steered the Ramblers through possibly the most difficult year in its history.  I was elected vice-chair in April 2009, having previously served on the Board from 2006-2008.

As a self-employed local government project manager, I can devote as much time as the job needs.  I work in highway departments and therefore have a deep knowledge of local government and in particular of highway authorities.

Strategically I can see the big picture of where the Ramblers wants to be.  Equally I have a keen eye for detail, being an experienced auditor of quality management systems.

Locally, I am vice-chairman of Herefordshire Area and Publicity Officer.  I have instigated a series of monthly walks in Herefordshire Life, publicity which is valued at £15,000 pa.  I have set up and run the area website.  I organise displays at exhibitions and speak to local groups about walking.  I am the walks co-ordinator for Leadon Vale group, and regularly lead walks.  I am campaigning for increased rights of way budgets in Herefordshire.  I have negotiated with Natural England on fencing on access land.

Overall I see our twin aims of promoting walking and improving rights of way and access as complementary.  By broadening our membership, we increase our income and our influence.  If more people walk our footpaths, pressure on local authorities will be more credible and effective.

My ideas for the Board are:

• Financial stability of the Ramblers is the absolute priority

• I support devolution for Scotland and Wales

• I am committed to maintain and improving physical access to the countryside

• We need to get more people walking by broadening our membership

• We need to engage with government and continue to diversify our sources of funding

• We respect others’ views

Robert Peel

Member of the Ramblers’ Association for 36 years – but not yet eligible for a bus pass.  Previously Treasurer and now Secretary in Kent Area, I also deal with publicity work, edit the annual report (transforming it into full colour while reducing the cost) and have recently redesigned the Area website.  Last year I produced a book of walks to raise money and get publicity for the Area.  Member of Concerned Ramblers Steering Committee which I support because of the need to challenge the loss of direction, the administrative shortcomings and the weakening of democracy in the Association in recent years.

I have worked as a senior Civil Servant giving policy advice to Ministers, drafting legislation and steering it through Parliament, managing major financial litigation through the Courts and supervising financial investigations of major UK companies.  Currently I work part-time for a charity for which I have built a Contact Relationship Management (CRM) system that works far better than the Ramblers’ system with more sophisticated functionality and at less than a tenth of the cost.

My priorities for the Association are:

• Basic efficiency – to ensure that every penny of money spent is used to further worthwhile work.  I am saddened at the money wasted (e.g. on the CRM) in the last couple of years.

• Proper involvement of General Council in strategic direction – not just rubber stamping documents paraphrasing our charitable objectives

• A rigorous approach to monitoring and measurement of the financial position and progress towards our business objectives

• A clear plan for dealing with the impending crisis in rights of way protection likely to result from pressure on council budgets

• Recruitment members

• Robust measures of success for projects such as Get Walking, Keep Walking if we are to continue with them.

Keith Wadd

My candidature is unreservedly as a Concerned Rambler.  I was one of the initiators of the Concerned Ramblers meeting at Leeds in September, and chair the Steering Group that was set up by the Leeds meeting.

The Concerned Ramblers stem from the RA’s recent financial crisis, especially i) the secretive way in which it was handled (General Council inadequately informed, and the RA’s membership still not officially told), and ii) the areas of the RA’s work chosen for cutbacks.  A particular concern is that Campaigns staff were made redundant, and that increasingly rights of way work is not being given central priority and adequate resources.

If elected, I will press hard for a more transparent way of doing business: the RA of all organisations should have nothing to hide from its members.  I am concerned about the quality and competitiveness of our membership benefits, and also what appears to be a deteriorating service given to our volunteer members.  But, most, I want to ensure that footpath and access work always comes first in the RA, because this is our main purpose, it’s what our membership expects and the outside public expects.

I have walked for enjoyment for most of my life.  Joined the RA in the 1980s; Secretary of West Riding Area, 1994-2003; in the 1990s much involved in the Right to Roam campaign and organised large rallies at Haworth and Todmorden; Vice-Chairman of West Riding Area, 2003-2005, and from 2005 have been Chairman of West Riding Area; was Publicity Officer for several years, and am co-editor of the Area’s quarterly journal, “The West Riding Rambler”; from 1994 have been a committee member of Harrogate Group, so have experience of Groups as well as Area; lead several walks every year, have written four walks books and preparing another.

   The Ramblers moving forward - some ideas for the future - by Paul Davies, Publicity Officer, Black Country Walking Group   

  The Ramblers are moving forward.  Good progress is being made.  We have a new strategy, a fresh new modern branding, an excellent web-site, and more environmentally friendly (and cost saving) electronic communication.  However, there will always be issues to address in order to reach full potential and maximise growth.  This report concentrates on:

• offering perception of value for money membership subscriptions,

• transparent membership subscription discounts

• treating all members fairly

• counteracting reducing membership numbers

• cost reduction / alternative revenue streams

all with the aim of substantially increasing membership numbers.

Subscription rates

• Currently individual single members, (who may be having to make ends meet on one income) may appear to subsidise joint members (who may have the benefit of two incomes).  Cost savings to the Ramblers of joint membership are not transparent.  

• The lower concessionary rates may have stigma attached, (means tested benefit).

• There is no reward for paying by Direct Debit (DD), although this reduces bank charges and other costs, and maximises membership retention.

• Some members just want to donate to the cause; they do not want magazines & other correspondence.  Unwanted post is increasingly seen as not being green.

The proposal is to amend subscription rates to give choice (two membership options), and increase transparency of cost savings.  Members should be encouraged to donate whatever amount they feel appropriate, but subject to the following minimum payments.

Paper-less membership - (no 'hard copy' correspondence, magazine, handbook, etc.)

Annual minimum subscription £22.  Pay by DD and benefit from 10% discount i.e. minimum of £19.80 a year (equivalent to 38p per week).

Postal membership - (hard copies of Walk Magazine & all other literature by post).

Annual minimum subscription £33.  Pay by DD and benefit from 10% discount i.e. minimum of £29.70 a year (equivalent to 57p per week).

o Encourage only one postal membership per address.  If two members share same address, communications & magazine, have one paper-less and one postal.  Combined minimum then £55.00 per year.  Pay by DD £49.50 a year (equivalent to 48p each per week).  (N.B. Both could choose paper-less membership then if pay by DD total minimum would be £39.60 a year for the two). 

o Increase DD discount form 10% to 20% for first year only for new applications who apply online if never previously been a member of the Ramblers.

o Encourage Gift Aid Declaration.

o Scrap concessionary & joint rates. 

Membership Benefit - Website

Have a members only area on the website.  Members to email membership number via link on website; Ramblers capture email address and issue a password.  Need in-force membership number and password to gain access.

In this area have:

1) Electronic version of the Walk Magazine, members handbook, etc.

2) Competitions with prizes funded by organisation who are receiving publicity for the products they are donating as prizes.  

3) Easily searchable electronic nation-wide walks 'library' built up of walks provided by Ramblers members.  Members can download details, do these walks on their own, or use them to lead their group.  Members provide updates if anything changes, they discover additional points of interest, etc. 

4) Offers, discounts & deals.  Negotiate one national YHA membership for all Rambler members (rather than current situation of individual groups taking out group memberships).  Approach hotel groups, e.g. business hotels that are empty on weekends, Shearings (who have value for money hotels situated in good walking areas), etc. to negotiate a discount if booked via link from this area of website.  Would Specsavers consider free Premium Club benefits for all Ramblers members at no cost?  (Benefit to Specsavers of free publicity on website).  Approach one of the large national gyms for free trial for members.  Seek other 'Extra benefit' deals for members so they can potentially recover more than their subscription fee in savings.  Then get publicity by promoting via HotUKDeals and the like.

5) On-line shop.  Procure a supplier of quality, but value for money, Ramblers branded merchandise, e.g. fleeces, caps, umbrellas, etc. All branded with new Ramblers logo and web address.  Supplier to pay commission to Ramblers based on value of sales.

Publicity

• Amend landing page of Website to have a clear message about Hike groups aimed at younger adults with link to page giving more details.

• Send car sticker for rear window with membership card, (like those issued by National Trust), displaying Ramblers logo & website address).

• Negotiate better utilisation of Cotswold deal.  Would they display large posters in their windows detailing benefits of Ramblers membership? Details on poster to include that there are Hike groups for people in their 20's & 30's, led walks & socials, health benefits of fresh air & exercise, make new friends naturally.  Include website address and to ask in shop for more information.  Shops to have supply of membership forms / details.  Win-win as shop sells membership, then sells customer the equipment they need, (boots, socks, waterproofs, backpack, etc.)

Additional alternative revenue streams / expense reduction

• Sell banner advertising space on web-site.

• Encourage all groups to reduce expenses, (BCWG currently spending less than £1 per member per year in running costs).  Achieved by electronic communication, negotiation of free room hire for AGM on basis they make profit from refreshments sold.  Also no food supplied at AGM, members supply their own, or partake in optional social meal afterwards where each member attending pays for what they receive.

Proposed action plan

1. Ramblers to test proposed subscriptions against membership portfolio to ascertain whether this would raise sufficient revenue.  Adjust proposal if necessary.

2. Ramblers Executive to consider the proposals. 

3. Membership to be consulted on proposals accepted for further consideration by executive.  Details to be outlined on website and Walk magazine and comment sought.

   Good ideas sessions - share your ideas with other Areas 

General Council isn't just about motions and votes.  It is also about sharing your great ideas and achievements with fellow volunteers.  

Such as how to recruit new members - see the photo here of the excellent Meon Ramblers recruitment stand, which was on display at the Hants AGM recently.  You may also want to read John Frankham's article, in the volunteer section of the Ramblers Website, about how Andover Ramblers (also in Hants) have a recruitment strategy which is seeing a 2.5% annual membership increase. 

Between 11am and 1.45pm on the Saturday of General Council, 10th April, we're holding a set of 'good ideas' discussions covering: 

recruiting members locally 

keeping footpaths clear 

putting on a varied walks programme 

ways to save money and do things better in Areas and Groups 

membership services and the CRM 

using the internet to promote Groups

You can join in on any of the discussions at any time during the two hours - staying for as long as you want, and then moving on to another discussion.  A buffet lunch will be served from 1pm, which you can take into the discussion room.  There will be a member of staff at each table - but these discussions are primarily to hear from Areas about what is working well for them.

If you have a particularly good idea that you would like to share at one of the discussions, then let us know in advance by clicking here, or simply turn up on the day.

   The M&A - A Brief Explanation, by Brian Reader 

 There are two motions to be discussed this year to amend the "M&A" - unlike 'ordinary' motions, they require 75% of those voting to be in favour, for them to be carried.  Brian Reader, former trustee and currently a member of the Agenda Committee, explains what the M&A is.

What is the M&A? M&A is an acronym for Memorandum & Articles of Association. These are the legal documents that govern how a company is run. The Ramblers (the full name is still the Ramblers’ Association) is a company limited by guarantee. Therefore like every other limited company we must have a M&A.

The Memorandum sets out what the company can do. We are not only a company, but also a charity, and a charity must have objects that are charitable in law. So our Memorandum contains an important clause setting out our charitable objects - please see clause 3 of the Memorandum for the full wording. (Delegates at General Council will have a full copy of the M&A in their papers.)

In most companies, the prime purpose of the Articles is to set out what the directors can do. Our directors are our Board of Trustees. But because of our democratic and tiered structure (General Council Constituent Parts, Areas, Groups) which most companies don’t have, our Articles not only contain clauses about the Board of Trustees (including its make-up) but they also contain clauses governing the powers and conduct of General Council, Areas, Groups, and the rights and privileges of members. It’s a long document and, to be honest, the clauses are not always in the most logical order. First-time delegates should please be assured that we don’t expect you to know the M&A off by heart!

The M&A can only be amended by General Council. Amendments to the objects clause in the Memorandum are also subject to prior approval by the Charity Commission.

Attached to the M&A are Standing Orders. These are also made by General Council and can be for any purpose relating to the governance and management of the Association. There are Standing Orders relating to General Council (including Agenda Committee), the Board of Trustees (including the election procedure), Finance, and Areas & Groups.

Finally, there are two appendixes. These are the Model Constitutions for Areas and for Groups. Areas and Groups are expected to adopt constitutions that are as near as possible in line with these Models.

To view a copy of the M&A, click here.

   Meet... 

  In each e-news, we'll feature somebody you're likely to see at General Council.  In this edition: the Executive Officer  

Name:  Jo Smith

Position in the Ramblers: Executive Officer

Number of General Councils you've attended: 6

What do you like best about General Council?  I enjoy organising General Council and getting involved in the process of the weekend.  I also look forward to seeing people that I have met over the years and to meeting new faces.

How do you think General Council could be improved?  It’s great that General Council is now taking place over two days as this gives more people the chance of attending.  Despite being a shorter event the debating time has not been reduced which will give as much time as ever to debate the motions.  Smaller sessions encouraging participation from all attendees on different subjects would be time well spent.

How much walking do you do?  I try to walk as much as I can with my family but having young children, this is often not possible. 

What is your favourite walk in Britain?  A five mile circular walk around a Derbyshire village called Eyam.  The village has a history dating back to the 1600’s and the views from the top of the steep hills are fantastic.  I also love being able to walk into the countryside direct from my front door.

   And finally... 

Here's a photo of Hugh Lewis, taken on the St. David's Day Carreg Cennen 75th Anniversary baton walk.  Congratulations to Ramblers Cymru for organising an amazing 40 baton walks.  The baton walks are travelling around Britain throughout the whole of 2010. 

