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1
WELCOME BY ALISON PARKER, SHROPSHIRE AREA CHAIRMAN

1.1
Alison welcomed General Council to Harper Adams College on behalf of Shropshire Area which had recently celebrated its 25th Anniversary.  That anniversary had coincided with a significant change in local government in the county which now comprised two unitary authorities, Shropshire and Telford & Wrekin.
1.2
Shropshire Area Council had a policy of cooperation with the county council’s rights-of-way team wherever possible.  Five years ago, a campaign for increased funding for rights of way resulted in £500,000 being allocated to the Parish Paths Access Project over a five-year period.  Due to this project the Best Value Performance Indicator for rights of way in the county had risen from 40% (of paths open) to 78% and both the authority staff and the Ramblers were looking forward to further improvements as the project neared its completion.  The Ramblers’ research paper The Economic and Social Value of Walking in England which had been given to county councillors had proved to be a major encouragement to them to take their responsibilities seriously.
1.3
Recently the Area had been closely involved with a scheme to renovate the southern part of the Shropshire Way.  This work had included the depiction of the Ramblers’ logo on each finger post along the way as well as on the literature.  The Area was in a dilemma as to what to do about the new logo as it didn’t think the council would appreciate the new signs being interfered with so soon!

1.4
The Area was also working with the county council on two further schemes: the Parish Paths Partnership (which engaged with volunteers throughout the county by providing training, support and tools) and a special initiative for inspecting paths which were subject to ploughing and cropping problems.  The latter had not always resulted in as much action by the county council as hoped, but following Area complaints it was anticipated that more positive results would follow.

1.5
Shropshire was once described as ‘the county people passed through on their way to Wales’, but that meant that so much was missed.  The Ironbridge Gorge World Heritage Site was the birthplace of the Industrial Revolution.  Abraham Darby, who established his iron works in Coalbrookdale, was so concerned with his workers’ welfare that he established paths in the nearby woods so that they could take healthy recreation on Sunday afternoons.  Those paths could still be walked today along with other routes through industrial heritage sites.  There was also outstanding countryside—the Shropshire Hills AONB, Whixall Moss, Wem Moss and Telford’s Canal.  There were castles and hill forts, the Clee Hills, the Wrekin and Wenlock Edge with its Housman associations, Stiperstones, Long Mynd and Offa’s Dyke at Llanymynech Hill, the rivers Severn and Vyrnwy, and a glimpse of the Dee—all of these added together to make Shropshire a fabulous county for walking.  There were paths which one could walk all day alone or, for company, the Long Mynd on a summer Sunday was the place to be.  Whatever your preference, Alison concluded, come back and bring your boots.
2
APOLOGIES FOR ABSENCE

2.1
Apologies for absence were received from Floella Benjamin, President, and John and Irene Bunting.
2.2
Council was informed that George Coles (listed as a guest) would be Devon Area’s second member of Council, and that Nesta Baird of Hampshire Area would be taking Stuart Shurlock's place as a member of Council.  
3
PRESIDENTIAL ADDRESS BY FLOELLA BENJAMIN
3.1
Council viewed the President’s address on DVD.   Floella said that she was so sorry not to be at Council in person since it was a great honour to be President of the Ramblers, especially when she saw what a difference Ramblers’ volunteers made to the lives of others.  She had been amazed to the see the diversity of activities carried out by volunteers ranging from organising walks to practical work to campaigning for better walking conditions, including access to the coast, and generally giving people the confidence to explore on foot.  

3.2
People were often surprised to learn that Floella was President of the Ramblers, but that said everything about the challenge which the organisation faced in 2009.  There was a big gap between perception and the reality on the ground.  However, the recently-launched new look and the focus of the new strategy would help to bridge that gap and make a real difference.
3.3
The Ramblers had been set up so that ordinary people could experience the joys of walking and it remained the case that so many could still benefit from walking, whatever their social or cultural background.  The Get Walking, Keep Walking initiative was particularly important in this respect and Floella was so impressed by this that she had encouraged her own GP to get involved.  She had met people participating in the scheme in south London and had seen the real benefits which derived from it, with people laughing and talking as they walked.   She had also helped to promote the Festival of Winter Walks, and had learnt much local history on a walk through Barnes village.

3.4
As an ambassador for the Ramblers, Floella was able to generate positive media coverage and she would shortly be hosting a spring reception for politicians and partner organisations.  This would give us the opportunity to tell people about our concerns and priorities and our plans for safeguarding our children’s future, for example, the wonderful news of the Department of Health pilot project in Barrow-in-Furness in which Ramblers would be encouraging children and their families to walk.  It was great that the Ramblers was doing more work with young people, because young people represented the society of tomorrow.  There would be a general election before too long and it was important that the Ramblers’ ambitions were high on the agenda of all parties, and that we continued to influence what was happening in local authorities as well.  We could make things happen.

3.5
Floella finished by wishing everyone a great General Council and much happy rambling.
4
APPOINTMENT OF TELLERS AND SCRUTINEERS

Tellers:

Dot Camden, David Farrington, Marlene Farrington, Bill Preen

Scrutineers:
Roger Smith, Anne Smith, Bill Hodges, Viviene Hodges, Dennis Nisbet, Joy Nisbet


5
MINUTES OF GENERAL COUNCIL 2008

The Chairman was authorised to sign the minutes of General Council 2008 as a correct record.

6
MATTERS ARISING NOT COVERED ELSEWHERE

6.1
John Esslemont (Agenda Committee) said, in respect of paragraph 8.11, that it would have been helpful in the context of voting for Board members if Council members had been told which skills the Board was currently lacking.  He asked if this information could be provided.  The Chief Executive agreed to do so before the elections took place.
7
REPORT ON ACTIONS TAKEN TO IMPLEMENT MOTIONS PASSED OR REMITTED BY GENERAL COUNCIL 2008

7.1
Malcolm Petyt (Vice-President) said that he had commented last year that motion 3 (on the power of national park authorities to make traffic regulation orders, as introduced by the Natural Environment and Rural Communities Act) was impractical because it wasn’t possible for paths to be closed quickly.  However, he was pleased to be able to report that the Yorkshire Dales National Park had imposed 13 traffic regulation orders on the most sensitive paths in the park and that this has had the desired effect of discouraging and preventing motor vehicles from using paths in the park.

7.2
On motion 7 (quarrying in national parks), Geoff Cole (Derbyshire Area) said that he was disappointed to read the motion described as neither timely nor useful.  This didn’t explain why no action had been taken in respect of it.  Adrian Morris (Head of the Walking Environment Team) said that staff had taken advice from the Campaign for National Parks on the motion and that it had advised that a premium rate levy would not be acceptable to the Treasury and that it was better to approach campaigning on the issue on a case-by-case basis.  He agreed that a better explanation should have been given.
7.3
Des Coles (Surrey Area) asked when the review of the Ramblers' countryside function would be published.  Tom Franklin (CEO) said that an interim report would be considered shortly by the Campaigns Subcommittee and then by the Board of Trustees, and that it would then go out to Areas for consultation, probably in the summer.
 
8
ANNUAL REPORT

8.1
The Chairman moved the adoption of the Annual Report.  This was seconded by Graham Evans (Staffordshire Area).

8.2
The Chairman spoke briefly to the report.  She said that it reflected an impressive amount of work in implementing the new strategy.  It had been a difficult year, particularly for staff, and a big thank you was due to them, and especially to Tom who was leading them through the changes, and with whom she had established an excellent working relationship.  She also thanked the members of the Board of Trustees for their support, and assured Council that she and the other Board members were getting out to meet and to listen to volunteers at Area and Group AGMs and other events.  She thanked volunteers for all of their work and said that the report showed clearly how all parts of the organisation were moving forward together.
8.3
In response, Tom said that the report represented the transition between Waymarking the Future and Fresh Air, Firm Ground.  It was set out according to the themes in Fresh Air, Firm Ground and clearly more progress had been made in some areas than others.  Particular highlights to note were the addition of 228 paths to the definitive map and the creation of 28 new paths, the real progress with Get Walking, Keep Walking, with the assistance of both Big Lottery Fund money and support from Ramblers Holidays Charitable Trust (RHCT), and the major step forward towards achieving coastal access.

Questions and comments on the annual report

8.4
Council noted written questions and answers (see Appendix) on the operation of the Contact Relationship Management (CRM) system, the re-branding workshops, consultation on the development of the new strategy, the balancing of any private benefits of membership with our charitable aims, the code of conduct, the members day, the reserves policy and the burden on volunteers caused by requests for information from central office.
8.5
John Esslemont (Agenda Committee) reminded Council in respect of section 2.8 (Promote the fun of walking to children and young people) that for many years the Ramblers had organised a successful Family Rambling Day and that lessons learnt from that might still be appropriate.  
8.6
John also pointed out that the composition of the Board of Trustees as set out at the bottom of p.21 was out of date.  He had pointed out the same error in last year’s report.

8.7
Council agreed to adopt the annual report for the year 2007/08.

9
ACCOUNTS

9.1
The adoption of the accounts for the year to 30 September 2008 was proposed by the Treasurer, Denis Fuller, and seconded by Roger Conway (Somerset Area).

9.2
Speaking to the accounts, Denis said that it was important to note that the accounts covered the year ending 30 September 2008, a more stable period before the ‘credit crunch’ had begun to bite.  The general income for that period had been £7.85 million.  That sum included £3 million from members and £1 million in legacies.  The latter sum could not be relied upon but without it there would have been a deficit and this was why it was so important that the Ramblers sought to diversify its income.  An example of this diversification was the £630,000 for Get Walking, Keep Walking which was self-funding but the reserves could be used to help fund new projects which would attract new funding.  Presently £2.1 million was being held in the reserves and while there was a clear need for reserves in the present climate, one job for his successor as Treasurer would be to lead the Board in a review of the reserves policy.  He was however pleased to note that the sum of the reserves held by Areas and Groups had not increased over the last year.  There was a balance to be struck between living prudently within our resources and not sitting on large reserves.
9.3
During Denis’s tenure as Treasurer the Ramblers had moved to a unified banking system, become a limited company, worked through the strategic plan Waymarking the Future, introduced a proper accounting system and introduced the new membership system.  Procedural improvements in the finance department were very much due to the first-rate finance team and special thanks were also due to RHCT for funding new systems.

9.4
In wishing every success to the new treasurer, Denis commented that an estimated 15 million people walk for pleasure and that there are many other organisations which have the potential to cater for them.  Some of these people would not contemplate joining in group walks but would be interested in supporting our campaigns.  He therefore recommended that the Board give some thought to the idea of a two-tier membership system to support these different interests.
Questions and comments on the accounts

9.5
Mike Heckford (Dorset Area) said that he didn’t think that a reserves policy for Areas and Groups had ever been debated by General Council, although it had been discussed by the Treasurers’ Sounding Board as long ago as 2000.  He felt that it should be so debated.  Paul Butler, Director of Finance and Resources, said that, since the accounts were consolidated, the 20–40% reserve policy applied across all parts of the organisation.  For the Board, Brian Reader added that while the general policy was applicable to Areas and Groups it was not rigidly enforced since most of the sums held at Area and Group level were comparatively small.  It was only a matter of concern where Areas held many thousand of pounds in reserve.  David Allard (Hertfordshire & North Middx Area) said that he had recently been elected as an Area Treasurer and that it would help if the forms provided for Treasurers made the reserves policy clear.

9.6
Owen Plunkett (Board of Trustees) said that he was disappointed to learn that Area and Group reserves had not decreased.

9.7
David Kelly (Mid Lancs Area) asked what was the forecast deficit for the current financial year.  Paul Butler said a deficit of £717,000 was a real prospect.  This was affordable, although clearly not every year.
9.8
Sylvia Popham (Agenda Committee) asked why the Ramblers’ credit card was being discontinued, how much money it generated and if it would be replaced by a new card.  Paul Butler said that it only generated £1000 per year.  Geoff Williams (Carmarthenshire Area) was surprised at the low level of income generated but commented that the card did raise interest in the organisation.  Brian Reader said that it was important to consider how much the card scheme cost to administer internally.  Tom Franklin said that since our fundraising team was so small their time was better used in generating money in other ways.  Part of the problem was that the Ramblers had only become involved in a credit card scheme late in the day and that take up had been low.

9.9
Council agreed to adopt the accounts for the year to 30 September 2008.
10
Agenda Committee Report and appeals

10.1
Council noted a report from the Agenda Committee which had met twice.  First it had considered the 13 motions which had been submitted for General Council 2009, and latterly it had considered an emergency motion and 10 amendments which had been submitted in accordance with the provisions of Standing Orders.

10.2
On behalf of the Agenda Committee, Sylvia Popham reported that General Council 2008 had given them considerable extra authority when dealing with motions and amendments.  This year they had erred on the side of caution in carrying out their function but in future they might not be so generous.

10.3
Sue Baxendale (North East Lancs Area) asked if it would be possible to let Areas know sooner if amendments to their motions had been proposed.  The Chairman agreed that this would be helpful.
11
ELECTION OF OFFICERS

President
 
One nomination had been received, for Floella Benjamin.


Vice-Presidents

Andrew Bennett, Chris Hall, Mike Harding, Peter Melchett, Chris Smith and Janet 
Street-Porter, as Past Presidents, automatically remain Vice-Presidents.


Nominations had been received for other current Vice-Presidents, John Bunting, 
Geoff Eastwood, John Foster, David Grosz, Jack Ibbott, Richard Lloyd Jones, Cath 
Mackay, Alan Mattingly, Jerry Pearlman, Malcolm Petyt, David Sharp and Paddy 
Tipping, to remain in office.


Nominations had also been received for two new Vice-Presidents, John Riddall 
and John Trevelyan.  In proposing John Riddall and John Trevelyan as Vice-
Presidents, Jo Bird highlighted their unique contribution to the Ramblers’ work 
through their authorship of the ‘blue book’, Rights of Way—A Guide to Law and 
Practice.


Chairman


One nomination had been received, for Rodney Whittaker.


Vice-Chairman


One nomination had been received, for Tom Fisher.


Honorary Treasurer


One nomination had been received, for Jonathan Kipling.


All candidates were elected unanimously by Council.

12
APPOINTMENT OF AUDITORS
It was proposed on behalf of the Board of Trustees by Brian Reader and seconded by Ron Williams that Sayer Vincent by re-appointed as the Association’s auditors.  This was agreed by council.

13
ELECTION OF MEMBERS OF THE BOARD OF TRUSTEES 

Nine nominations were received for the four available places on the Board of Trustees.  These were as follows: Kate Ashbrook, Len Banister, George Coles, Roy Denney, Gus Halfhide, Eleanor Harris, Philip Lund, Peter Turtill, Graham Wright. After a ballot, the chairman elect announced the votes for each candidate and declared that the following four persons had been duly elected: Kate Ashbrook, Gus Halfhide, Eleanor Harris and Len Banister.  
Len Banister, who had received the fourth largest number of votes, would serve for one year only since one seat on the Board was available by virtue of a member having resigned before the completion of her three-year term of office.
14
AGENDA COMMITTEE
Elections were not necessary for the Agenda Committee as there were only five nominations for the five vacancies.  The following five persons would serve on the Agenda Committee:

John Esslemont, Elizabeth Lawie, Eileen Linfoot, Sylvia Popham and Brian Reader.
15
MOTIONS

15.1
Council considered the addition to the agenda of one late motion.

15.2
Owen Plunkett of the Board of Trustees, on behalf of Hampshire Area, had submitted a late motion as a matter of urgency on the South Downs National Park.  Council voted by the required two-thirds majority to grant urgency and to debate the motion which is set out as motion [1] below.
[1]
South Downs National Park

The following motion was proposed by Owen Plunkett on behalf of Hampshire Area and seconded by Clive Frankham of that Area.

This council thanks the government most warmly for announcing its intention to confirm the designation of the South Downs National Park and to include the Western Weald and the marker towns of Midhurst, Petworth, Petersfield, Lewes and Ditchling.

Council resolves to campaign for the best possible new national park authority, to ensure that that the area is given maximum protection so that it is preserved for future generations to enjoy.

The motion was carried unanimously.

[2]
Rights of way improvement plans
The following motion was proposed on behalf of Sussex Area by Nigel Sloan and seconded by Len Banister of Essex Area 

In view of the general lack of progress in the implementation of the Rights of Way Improvement Plans (RoWIPs) in England, this General Council calls upon the Board of Trustees to authorise a major campaign to persuade DEFRA to remedy this situation through the provision of structured funding for action plans, incentives for landowner cooperation and a system of appraising progress on the opening of new routes on the ground.

The following amendment was proposed by David Kelly of Mid Lancs Area and seconded by Kevin Matthews of that Area:


To add a sentence at the end of the first paragraph—

‘Defra will also need to arrange for good publicity for the new paths provided which will include making arrangements for these to be shown on OS Explorer series maps.’

To add a paragraph—

‘General Council is also concerned about the variable quality of RoWIPs, and therefore instructs the Board of Trustees to undertake a survey of what has been included in the RoWIPs and likely benefit to walkers if they are implemented.  Then where appropriate to take up with Defra the relevant issues.’
The proposed amendment was lost.  The motion was carried nem con.
[3]
Health

The following motion was proposed on behalf of the Board of Trustees by Helen Johns and seconded by Alison Mitchell also of the Board:

General Council welcomes the progress being made in England, Scotland and Wales in promoting walking as a key ingredient in the promotion of healthy lifestyles.  Not only has walking been recognised as possibly the perfect form of physical exercise in helping to combat obesity and related illnesses it also brings significant benefits to social and emotional health.

General Council does, however, have concerns that the level of funding to promote and facilitate walking, from both public and private sectors, is not sufficient to meet the health needs of the British public or to take advantage of the opportunities available in the next few years to establish the UK as a leading force in the worldwide need to promote walking as an integral part of health policy.

General Council therefore calls for the following action:

a.
for the governments in Cardiff, Edinburgh and Westminster to reassess the public funding currently committed to the promoting and facilitation of walking and to increase such funding in order to achieve public health objectives at national and local levels,

b.
for private sector interests, including grant awarding bodies, to recognise the enormous benefits that could flow from a sustained effort to increase walking by the population as a whole and to adjust their priorities for funding to reflect these needs, as necessary,

c.
for both public and private sector interests to recognise and act upon the huge opportunity that UK organisations have in promoting walking along with other forms of physical activity as a result of three major events in the next few years and to note that the juxtaposition of these events is a once in a lifetime opportunity for promoting healthy lifestyles amongst UK citizens and to set examples for the rest of the world.  These events are:

•
the celebrations, in 2010, of the 75th anniversary of the founding of the Ramblers,

•
the 2012 Olympic Games, in London,

•
the 2014 Commonwealth Games, in Glasgow.

d.
for Ramblers staff and volunteers to (1) monitor progress in all three countries in persuading public and private sector interests to invest more resources in the promoting and facilitation of walking, consistent with the above opportunities, and to report progress to General Council 2010, (2) conduct a campaign to promote the value of walking for health improvement amongst the public, and the usefulness of membership of the Ramblers in helping to achieve this, (3) highlight the link between an accessible, welcoming, and user-friendly public path network and the ability of large numbers of people to use the network so as to feel healthier.

The motion was carried overwhelmingly.

[4]
Definitive statement

The following motion was proposed by Jane Donnelly of North East Lancs Area and was seconded by Sue Baxendale of that Area:

General Council is concerned about problems arising as a result of discrepancies between the Definitive Statement and the Definitive Map and instructs the Board of Trustees to campaign for a change to rights of way legislation to provide a more cost effective and less time consuming solution to the problem.

The motion was carried.

[5]
Climate change

The following motion was proposed by John Howell of Devon Area and seconded by George Coles of that Area:

This General Council notes with concern climate driven landscape changes which are occurring in upland areas, with particular reference to the National Parks.  The specific concerns relate to the excessive growth of vigorous plant species, such as gorse and bracken, which may impede upland management, public access and contain health risks to recreational users.

This General Council calls upon all stakeholders, including the National Park Authorities, Natural England, DEFRA, hill farmers and recreational users, to determine appropriate and properly funded grazing schemes, to support hill farmers and to manage and protect these world famous archaeologically and culturally important upland landscapes from the damaging effects of climate change.  This General Council also calls upon the Government to ensure that such land management schemes are properly, publicly funded through the appropriate central government agencies.

The motion was lost.

[6]
Highways Act

The following motion was proposed by Andrew Galloway of North & Mid Cheshire Area and seconded by Penny Clarke of that Area:

This General Council calls upon the Board of Trustees to investigate the feasibility of an amendment to The Highways Act such that in the event of a landowner failing to repair a stile or gate, a highway authority will be under a duty to carry out the repair and recover the cost, if it chooses to do so, from the landowner.  If deemed appropriate such a measure should then be added to the Association’s shopping list.

John Esslemont (Agenda Committee) and Geoff Williams (Carmarthenshire Area) proposed the following composite amendment which was accepted by North & Mid Cheshire Area and by Council:

Delete from ‘such that … ‘ to ‘ … from the landowner’ and substitute ‘or other legislation to increase the powers and/or duties of highway authorities with respect to the repair and/or replacement of stiles, gates or any other items of rights of way furniture.  This would include consideration of a fixed period of time from the date that the relevant highway authority is notified in writing of the defective furniture.’
In the last line replace the word ‘Association’s’ with the word ‘Ramblers’’
The amended motion read:

This General Council calls upon the Board of Trustees to investigate the feasibility of an amendment to The Highways Act or other legislation to increase the powers and/or duties of highway authorities with respect to the repair and/or replacement of stiles, gates or any other items of rights of way furniture.  This would include consideration of a fixed period of time from the date that the relevant highway authority is notified in writing of the defective furniture.  If deemed appropriate such a measure should then be added to the Ramblers’ shopping list.
The amended motion was lost.

[7]
Car parking facilities

The following motion was proposed by Peter Leese of East Yorkshire and Derwent Area and seconded by Tom Halstead of that Area.

This General Council calls upon the Board of Trustees to arrange an approach to operators of out of town car park facilities (where free parking is generally for a maximum of two or three hours) to permit all day parking on less busy days, particularly mid week, to members of the RA.  This would particularly apply to supermarkets, local authority park and ride facilities and motorway service stations, and currently restricts opportunities for car sharing.

The motion was lost.

[8]
Resolutions to amend Memorandum and Articles of Association and Standing Orders  
(These resolutions are arranged in blocks.  Each of the Special Resolutions was carried by a two-thirds majority, as required by company law.)

Block 1

The following resolutions were proposed on behalf of the Board of Trustees by Brian Reader and seconded by Kate Gocher:

Special resolution 1
1
That, conditional upon the passing of Resolution 2 below, the Articles of Association of the Association be, and are hereby, amended as follows:

1.1
In Article 4.5 delete the last sentence

1.2
In Article 11.3(b) insert at the end ‘(apart from the Vice-Chairman)’
1.3
In Article 22.1(a) delete ‘, Vice-Chairman’
1.4
In Article 22.1(c) substitute ‘two’ for ‘three’ and insert ‘was nominated but’ before ‘failed to be elected’
1.5
Delete Article 22.6 and substitute a new Article 22.6 as follows:

The Board of Trustees may elect from their number (excluding the Chairman and Honorary Treasurer) the Vice-Chairman.  The Vice-Chairman shall hold office until the end of the next Annual General Meeting when he shall retire but be eligible for re-election as Vice-Chairman for one further term only expiring at the end of the second Annual General Meeting following his first election.  The Vice-Chairman shall vacate his office upon ceasing to be a member of the Board of Trustees.  The provisions of this Article 22.6 are subject to Article 22.7. 

1.6
Renumber Articles 22.7 to 22.12 as Articles 22.8 to 22.13 and make consequential corrections to references to Articles and insert a new Article 22.7 as follows:

‘The Vice Chairman elected at the Annual General Meeting of the General Council held in 2009 shall hold office until the end of the next Annual General Meeting when he shall retire.  The provisions of Article 22.1 are subject to this Article 22.7.’
1.7
Delete Article 22.9 (as renumbered) and substitute a new Article 22.9 as follows:

‘A co-opted member shall hold office only until the next Annual General Meeting when he shall retire but be eligible to be elected as the Chairman, Treasurer or an ordinary member of the Board of Trustees or to be co-opted again for up to two further terms of office as a co-opted member, the last term expiring at the third Annual General Meeting following his first co-option.’
1.8
In Article 26.1

(a)
Delete ‘The above Officers shall be appointed by the General Council at its Annual General Meeting.’ and substitute:

‘The above Officers (apart from the Vice-Chairman) shall be appointed by the General Council at its Annual General Meeting.  The Vice-Chairman shall be elected by the Board of Trustees in accordance with Article 22.6.’
(b)
Delete ‘,Vice-Chairman’ before ‘or Honorary Treasurer which occurs between Annual General Meetings of the General Council’
The resolution was carried.

Ordinary resolution 2
2
That the Standing Orders of the Association be, and are hereby, amended as follows:

2.1
In Standing Order A4(a) delete ‘, Vice-Chairman’
2.2
In Standing Order A4(c) delete ‘, Vice-Chairman’
2.3
In Standing Order A15 delete ‘Vice-Chairman,’
The resolution was carried.

Block 2

The following resolutions were proposed by Rodney Whittaker and seconded by Kate Gocher:

Special resolution 3
3
That, conditional upon the passing of Resolution 4 below, the Articles of Association of the Association be, and are hereby, amended as follows:

3.1
In Article 16.1(a) delete the comma after ‘President’; insert ‘and’ after ‘President’; and delete ‘and the Honorary Solicitor’
3.2
Delete sub-paragraph (f) of Article 26.1

3.3
In Article 26.1 in the last sentence delete the comma after ‘President’; insert ‘and’ after ‘President’; and delete ‘and Honorary Solicitor’
The resolution was carried.

Ordinary resolution 4
4
That the Standing Orders of the Association be, and are hereby, amended as follows:

4.1
In Standing Order A15 delete the comma after ‘President’; insert ‘or’ after ‘President’; and delete ‘or the Honorary Solicitor’
The resolution was carried.

Block 3
The following resolutions were proposed on behalf of the Board of Trustees by Brian Reader and seconded by Kate Gocher.

Special resolution 5 

5
That, conditional upon the passing of Resolution 6 below, the Articles of Association of the Association be, and are hereby, amended as follows:

5.1
Delete Article 31.1(a) and substitute a new Article 31.1(a) as follows:

‘The authority for fixing membership fees and their due dates and methods of payment’
The resolution was carried.

Ordinary resolution 6
6
That the Standing Orders of the Association be, and are hereby, amended as follows:

6.1
In Standing Order C2 insert ‘(and the due dates and methods of payment)’ after ‘all members of the Association’
6.2
In Standing Order C4 delete ‘to persons not members of the association’; delete ‘and’ in sub-paragraph (a); and delete sub-paragraph (b)

6.3
In Standing Order C6 substitute ‘The first subscription or first instalment thereof’ for ‘Subscriptions’
6.4
Delete Standing Order C7; renumber Standing Orders C8 to C22 as Standing Orders C7 to C21 and make consequential corrections to references to Standing Orders

The resolution was carried.

Block 4
The following resolution was proposed on behalf of the Board of Trustees by Brian Reader and seconded by Kate Gocher:

Special resolution 7

7
That the Articles of Association of the Association be, and are hereby, amended as follows:

7.1
Insert new Article 1.7 as follows:

‘The provisions of the Memorandum of Association to the extent they could have been contained in the Articles shall take effect as though repeated in the Articles.’
7.2
Insert new Articles 25.3 and 25.4 as follows:

‘25.3
Subject to Article 25.4 if a conflict of interest arises for a member of the Board of Trustees because of a duty of loyalty owed to another organisation or person or for any other reason and the conflict is not authorised by the Memorandum of Association or any other provision of the Articles the unconflicted members of the Board of Trustees may, where they consider it is in the interests of the Association, authorise such a conflict of interests PROVIDED the conflicted member of the Board of Trustees:

25.3.1
withdraws from that part of the meeting of the Board of Trustees at which there is any discussion of the matter;

25.3.2
is not counted in the quorum for that part of the meeting;

25.3.3
withdraws during the vote and has no vote on the matter.

25.4
The Board of Trustees cannot authorise under Article 25.3 any benefit (as defined in Section 64(2B) Charities Act 1993 as modified or re-enacted) to be obtained by a member of the Board of Trustees or persons connected with him (and whether a person is so connected shall be determined in accordance with such Section).’
The resolution was carried.

Block 5
The following resolution was proposed on behalf of the Board by Rodney Whittaker and seconded by Kate Gocher.

Special resolution 8
8
That the Articles of Association of the Association be, and are hereby amended by, in Articles 5.7(b), 5.8(a), 6.6(b) and 6.7(a), substituting ‘lawful interests’ for ‘best interests’
The resolution was carried. 

The Chairman gave special thanks to Brian Reader for the enormous amount of painstaking work which he had undertaken on the Memorandum and Articles during his time on the Board of Trustees.  Council endorsed this with acclaim.
[9]
Work priorities

The following motion was proposed by Salle Dare on behalf of Manchester & High Peak Area and seconded by Tom Card of that Area:

General Council strongly disagrees with the significantly reduced priority assigned to the protection of Rights of Way in Circular 08/83.

In particular, General Council repudiates the suggestion that the way forward lies in ‘more focus on negotiation and partnership, and less on confrontation’ and ‘reining in expenditure on legal cases’, as the said suggestion;

a.
betrays a fundamental lack of understanding of contentious Rights of Way issues and how RA volunteers address them,

b.
is a serious tactical mistake signalling apparent weakness,

c.
is not supported by any policy expressed in ‘Fresh Air Firm Ground’
General Council therefore calls on the Board of Trustees to withdraw circular 08/83 and to instruct the Chief Executive to draw up a strategic plan for the organisation that properly and expressly prioritises all RA objectives, said strategy to be submitted to General Council 2010.

The following amendment was proposed by Jill Fysh of Avon Area and accepted by the Area and by Council:


Delete paragraph 2 and a,b,c

The following amendment was proposed by John Esslemont of the Agenda Committee and accepted by the Area and by Council:

In the final paragraph replace ‘withdraw’ by ‘reconsider the policy implications of’; replace ‘a strategic’ by ‘an operational’; replace ‘strategy’ by ‘plan’.

The amended motion reads:

General Council strongly disagrees with the significantly reduced priority assigned to the protection of Rights of Way in Circular 08/83.

General Council therefore calls on the Board of Trustees to reconsider the policy implications of circular 08/83 and to instruct the Chief Executive to draw up an operational plan for the organisation that properly and expressly prioritises all RA objectives, said plan to be submitted to General Council 2010.

After a full debate the amended motion was lost.  There were 54 votes in favour of the motion and 57 against, with six abstentions.

[10]
Membership system

The following motion was proposed by David Ross of Surrey Area and seconded by Geoff Cole of Derbyshire Area:

This General Council notes the significant problems over the past 18 months with the Association’s membership system, and the inadequacy of the service provided to Area and Group Membership Secretaries, and therefore instructs the Board of Trustees to report back to Areas and Groups on:

a.
fitness for purpose of the operation of the membership system as a whole, including the involvement of volunteers:

b.
the accuracy of current membership records:

c.
how RA Central Office proposes to restore relations with volunteers, in particular Area and Group Membership Secretaries;

d.
lessons to be learnt for future major changes in RA’s systems that impact on the work of volunteers, including involvement of, and consultation with, volunteers.

This Council, further strongly recommends that the Board of Trustees and management of the RA should concentrate on resolving problems with the system and membership records before starting any new initiatives affecting volunteers and members.

The following amendment was proposed by Margaret Hems of Merseyside & West Cheshire Area and seconded by Glyn Williams of that Area:


Add after ‘d’
‘e.
whether memberships should run consecutively even if payments are late, after people have been sent the reminder with the new RA card.’
The amendment was lost.
The Chairman reported that the Board of Trustees supported the motion.
The motion was carried.

[11]
Agenda Committee

The following motion was proposed by Barry Pottle of Strathclyde, Dumfries and Galloway Area and seconded by James Lawson of that Area:

This General Council believes that the role of the Agenda Committee should be expanded into more general supervision of the conduct of General Council meetings and of other members’ meetings and consultations, and to represent General Council to the Board of Trustees between General Council meetings.  It calls upon the Board to draft proposed amendments to the Articles of Association and/or Standing Orders and to present these to the Annual Meeting of General Council in 2010.

The motion was lost.

[12]
Members' day

The following motion was proposed on behalf of the Board of Trustees by Andrew Bibby and seconded by Kate Gocher of the Board:

General Council welcomes efforts to engage all members of the Ramblers’ Association more in the Association’s life, activities and campaigning.

It notes that a Members' Day is planned for Autumn 2009, on a pilot basis, with this aim in mind.

It calls on the Board of Trustees to ensure that the day is attractively programmed, with a full range of workshops, presentations and activities of interest to members across our age range in order to make the day one of real value.

It calls on Areas and Groups strongly to encourage members to attend.

It requests the Board of Trustees subsequently to assess the experience of the day carefully, in order to decide whether this innovation should be maintained and developed.

The following amendment was proposed by Barry Pottle on behalf of Strathclyde Dumfries and Galloway Area and seconded by James Lawson of that Area:


In last paragraph, amend ‘to decide ‘ to ‘to recommend to General Council’
The last paragraph then read:

It requests the Board of Trustees subsequently to assess the experience of the day carefully, in order to recommend to General Council whether this innovation should be maintained and developed.

The amendment was lost.

The motion was carried.

15.3
The closing time for discussion of motions having been reached, the following motion, from Merseyside and West Cheshire Area, and an amendment to it, was remitted to the Board of Trustees.
[13]
Submitting motions to General Council
This General Council requests the Board of Trustees to confirm its commitment to implementing the DEMOCRATIC conduct of its Charity Status, in respect of Motions submitted for consideration and implementation.

This year the deadline for submitting motions in respect of the Memorandum and Articles of Association is 7th February 2009 and other motions 21st February 2009.

Despatch of the advice from Central Office of the Motions submitted is 17th/18th March 2009.  Even using email this current timetable does not afford adequate time for Areas, Groups and their Officers, to consider such motions.

Earlier submission dates for motions and advice of such motions should be a priority.
An amendment to this motion had been submitted by Barry Pottle (Strathclyde, Dumfries & Galloway Area).  This read:


This Council therefore requests that the Board undertake a review of the 
arrangements for submission of motions, the circulation of motions to Constituent 
Parts, Areas, Groups and affiliated organisations, and the consideration of motions 
and other General Council paperwork by Constituent Parts, Areas and Groups.

16
Venue for General Council 2010
16.1
General Council 2010 would take place at Keble College, Oxford over the period 
9th–11th April (exact dates to be confirmed).
17
CHAIRMAN’S CLOSING REMARKS

17.1
The Chairman thanked Shropshire Area, and in particular Marion Law, for their excellent hosting of General Council at such a lovely venue, and for organising transport to and from the station and leading walks.  She also thanked Ramblers' staff for their help and, in particular, Jo Smith for once again ensuring the smooth running of the event.  The Chairman also said goodbye and thanks to Sarah Clements, Volunteer Development Manager, who would shortly be leaving the Ramblers.

17.2
The Chairman thanked all members of General Council for their tolerance and good nature throughout the meeting which had enabled her to get through the business so well.  She acknowledged that the past year had been difficult and that the Board had made mistakes, in particular, communication with volunteers could have been better.  It was important for the Ramblers to change but it was vital that the Board did not overlook the interests of its volunteers and members.

17.3
Tom’s talk on the evening preceding Council had set out clearly the challenges the Ramblers faced over the coming years.  The next 12 months would still be painful but the pruning was necessary so that the organisation could survive, move forward and grow more vigorously in the future.  She thanked Manchester & High Peak Area for proposing the motion on work priorities because it had provoked an important debate.  It was clear from that the Ramblers was still a strong campaigning organisation which was willing to use the law to protect the public interest in the future.  We certainly should not forget our past and clearly people still turned to us because they respected our knowledge, expertise and skills.  She urged members of Council to tell their Areas and Groups about the discussions at Council—it was their rôle to do so; and the purpose of the members day was to reach out even further to the general membership and the wider public to tell them about our work.
17.4
The Chairman said that she had enjoyed her three years as Chairman enormously.  It was a hugely rewarding job because of what the Ramblers stood for and what it believed in.  She thanked Council members for re-electing her to the Board, and looked forward to the next three years ‘at the heart of walking’.
17.5
Rodney Whittaker, Chairman elect, thanked the Chairman for chairing council so effectively, and for all her hard work as Chairman over the last three years.  He then made a presentation on behalf of the Board.

17.6
The remarks of the Chairman and Chairman elect were greeted with acclaim.

THIS ENDED THE BUSINESS

PAGE  
2

