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Ramblers facts
2015-2016

2014-2015

105,990

107,369

total income

£9.6m

£10.2m

includes
membership subscriptions
legacies
monies collected for social activities at local level
including holidays

£2.8m
£1.7m
£2.1m

£2.8m
£2.2m
£2.0m

£9.3m

£8.4m

£3.8m
£2.1m

£3.4m
£1.9m

£468,000

£360,000

68
58
6
4

70
59
5
6

£348,000
£206,000

£339,000
£284,000

cash at bank
national
areas, groups and councils

£3.3m
£1.6m

£2.0m
£1.5m

investments
national
areas, groups and councils

£2.1m
£144,000

£2.4m
£135,000

£7.8m
£1.2m
£3.2m
£1.0m
£2.5m
76.2%

£7.4m
£0.9m
£2.7m
£0.9m
£2.8m
68.2%

number of areas at 30 September

59

59

number of groups at 30 September

486

485

membership numbers at 30 September
income

expenditure
total expenditure
includes
walking programmes – national
monies collected for social activities at local level
including holidays
governance costs
employees

assets

total
national
Scotland
Wales
Tangible fixed assets
Intangible fixed assets

funds
total funds
restricted
designated
permanent endowment
unrestricted reserves
% of funds held in cash
areas
groups
(m = millions)
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Statement of public benefit-objectives and activities
The trustees of the Ramblers Association, who are also directors of the company for the year
ended 30 September 2016 under the Charities Act 2011 and the Companies Act 2006, present
the trustees’ annual report for the year including the directors report and the strategic report
under the 2006 Act, together with the audited financial statements for the year.
The financial statements comply with current statutory requirements, financial reporting
standards, the articles of association and the charities SORP (FRS102).
Statement of public benefit
The trustees confirm that in planning the activities of the Ramblers they have given careful
consideration to the Charity Commission’s general guidance on public benefit and that they have
complied with their duty in the Charities Act 2011 to have due regard to the public benefit in
determining the activities undertaken by the Ramblers.
General council 2015 approved a vision and strategic framework for 2015-2025. The ambitions of
the organisation over the ten year period are reflected in the public benefit statement below.
Vision
A country where everyone enjoys the outdoors on foot and benefits from the experience.
Mission
The Ramblers’ mission is to create a Britain where everyone has the freedom to enjoy the
outdoors on foot and benefits from the experience.
Charitable objects
• The provision and protection of footpaths and other ways over which the public have a right
of way or access on foot, including the prevention of obstruction of public rights of way.
• The protection and enhancement for the benefit of the public of the beauty of the countryside
and other areas by such lawful means as the trustees think fit, including by encouraging the
provision, preservation and extension of public access to land on foot.
• The provision of facilities for the organising of open-air recreational activities and in particular
rambling and mountaineering with the object of improving the conditions of life for the
persons for whom the facilities are intended, namely the public at large, and in the interests
of social welfare (including health).
• Advancing the education of the public in subjects relating to access to, and the preservation
and conservation of, the countryside and of the health benefits of outdoor recreational
pursuits.
The trustees may further the objects particularly by helping all persons to a greater love,
knowledge and care of the countryside and urban open spaces, and by encouraging
participation in walking for recreation and as a means of transport.
Our activities
The activities currently carried out for the public benefit by the charity can be broadly categorised
into the following groups of programmes:
A country designed for walking
The Ramblers wants everything to be in place in England, Scotland and Wales so that everyone
can enjoy the outdoors on foot and benefit from the experience. This includes great places to
walk; a true right to roam and path networks that connect people with communities, history, and
nature; we will ensure the right support from government, society, public and private
organisations to help us achieve this. A walking country will enable and motivate more people to
walk, as a means of transport, for their health and wellbeing, to help the environment or for
pleasure.
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Helping everyone find their feet
The Ramblers improves the health and wellbeing of individuals regardless of their age,
background, fitness or mobility by providing the support and resources everyone needs to enjoy
and benefit from walking outdoors. We also help put in place nationally and locally the policies
and programmes that give individuals and communities the opportunity to go out and walk and
educate them about how walking can improve their health and wellbeing. Priority is given to
those who are physically inactive or are under the age of 26.
Connecting people through the Ramblers
The Ramblers improves the health and well-being of our members by connecting them with each
other and encouraging their participation and enjoyment of walking outdoors. Any member of the
public can access our activities through a readily affordable membership fee that contains
provision for people on benefits. Provision includes training and information, high quality routes,
extensive led walks programmes, outings and related social activities.
How we deliver our activities
We deliver our objectives in three ways:
• Through the creation and support of structures that allow members to help other members
walk and explore the outdoors.
• Through direct and indirect delivery especially in relation to work with communities that
would benefit most from walking and the delivery of physical improvements to paths.
• Supporting volunteers, supporters and members of the public to educate, promote and
advocate on behalf of walking and the outdoors.
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Reference and administrative details
company number
charity numbers

4458492

registered office and
main operational
address

2nd Floor, Camelford House
87-90 Albert Embankment

Scottish operational
address

Ramblers Scotland
Caledonia House
1 Redheughs Rigg
South Gyle
Edinburgh
EH12 9DQ

Welsh operational
address

Ramblers Cymru
3 Coopers Yard
Curran Road
Cardiff
CF10 5NB

president*

Vacant
*(the president is not a trustee)

1093577 (England & Wales)
SC039799 (Scotland)

SE1 7TW
London

The trustees
The trustees, who are also directors under company law, who served during the year and up to the
date of this report were as follows:
chair

Des Garrahan

vice chair
honorary treasurer

Christine Boston (formerly O’Byrne)
Alexander Mannings

ordinary trustees

Kate Ashbrook (from 3 April 2016)
Mike Church
Moira Fraser (until 21 May 2016)
Christopher Hodgson Welsh chair (from 6 January 2017)
Roy Hunt (until 2 February 2017)
Jeremy Kenyon (until 13 August 2016)
James Lawson convener, Scotland (until 12 March 2016)
Richard May (until 3 April 2016)
Alison Mitchell convenor, Scotland (from 12 March 2016)
Teri Moore
Alan Norton Welsh chair (from 29 March 2015 to 29 December
2016)
Robert Peel (from 3 April 2016 to 2 February 2017)
Paul Rhodes
Richard Trueman (until 10 January 2016)
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Reference and administrative details
Scottish Council executive committee (SCEC)*
Dr Andrew Murray (until 12 March 2016)
president
convener

Alison Mitchell (from 12 March 2016)
Jim Lawson (until 12 March 2016)

vice convener

Andy Malby (from 12 March 2016)
Alison Mitchell (until 12 March 2016)

honorary treasurer

Alistair Cant

ordinary members

David Thomson (until 12 March 2016)
John Andrews
Ben Douglas (until 12 March 2016)
Elizabeth Lawie
Vic Royce
Siggi Skulason (from 12 March 2016)
Catherine Watt (from 12 March 2016)
Jane Catto (until 12 March 2016)
Andy Malby (from 3 March 2015 to 12 March 2016)
Catriona Webster (from 12 March 2016)
Douglas Tullis (from 19 November 2016)

Welsh Council executive committee (WCEC)*
Denis McAteer
president
chair

Alan Norton (to 29 December 2016)
Chris Hodgson (interim) (from 6 January 2017)

vice chair

Gwyn Lewis

vice chair

Chris Hodgson (to 6 January 2017)

honorary treasurer
secretary

John Cook
Diane Davies

ordinary members

Max Grant
George Allingham
Maggie Thomas (until 10 April 2016)
Simon Longman (from 10 April 2016)
Stephen Hughes (from 10 April 2016)
Stan Winstanley (from 10 April 2016)

*The board has delegated authority to committees in Wales and Scotland made up of
representatives elected by each national council.
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Reference and administrative details
current senior management team
chief executive officer-Vanessa Griffiths (from 21 November
2016)
chief executive officer-Natasha Clayton (interim from 20 July to 2
December 2016)
chief executive officer-Benedict Southworth (until 31 July 2016)
director of delivery and development-Simon Barnett
director of Wales-Angela Charlton
director of services-Christine Grant
director of Scotland-Jess Dolan
director of Scotland-Brendan Paddy (interim from 3 October
2016)
director of advocacy and engagement-Nicky Philpot

Those termed ‘director’ are not directors in accordance with company law.
company secretary

Christine Grant

bankers

Unity Trust Bank PLC
Nine Brindleyplace
Birmingham
B1 2HB
HSBC Bank Plc
South West London Business Banking Centre
Bank House,
High Street,
Hampton Wick,
Kingston upon Thames Surrey,
KT1 4DA

investment manager

auditors

CCLA Investment Management Ltd
Senator House
85 Queen Victoria Street
London
EC4V 4ET
Crowe Clark Whitehill LLP
Chartered Accountants and Statutory Auditors
St. Bride’s House
10 Salisbury Square
London EC4Y 8EH
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Status
The organisation is a charitable company limited by guarantee, incorporated on 11 June 2002 and
registered as a charity on 29 August 2002.
Governing document
The company was established under a memorandum of association, which established the objects
and powers of the charitable company, and is governed by its articles of association.
Governing body and sub committees
The governing body of the Ramblers is the board of trustees, which comprises up to 15 members
and meets up to eight times during the year. One or more members of the senior management team
are in attendance at each board meeting alongside the company secretary.
The key role of the board is to determine the strategy for achieving our mission (subject to general
council consultation and approval) and the oversight of the implementation of that strategy across
our range of activities. This includes our values, ethics, image and communications. The board of
trustees has the overall responsibility for ensuring that the Ramblers pursues its charitable objects,
complies with its own constitution and relevant legislation, regulation, guidance and best practice,
applies its resources exclusively to its objects and safeguards and advances the interests of walkers
throughout the Great Britain.
The board has established three sub-committees, each chaired by a trustee and with terms of
reference and functions delegated by the board. These sub-committees consider mission, finance
and operations and remuneration. The finance and operations sub-committee scrutinises issues
concerning audit, risk and central services.
Management team
The trustees delegate the day-to-day running of the Ramblers to the chief executive officer as its
chief officer. The chief executive officer enacts the mission of Ramblers through its unpaid volunteers
and paid staff.
The senior management team comprises the chief executive officer, the director of advocacy and
engagement, the director of delivery and development, the director of Wales, the director of Scotland
and the director of services.
Remuneration of the senior management team is managed by the remuneration committee. Periodic
reviews of sector salaries are undertaken to inform these reviews.
Nations
Under our devolution agreements substantial authority is devolved to our entities in Scotland and
Wales. They are managed by committees elected by members in those countries. The devolved
accountability is subject to suitable accountability mechanisms. A cross GB devolution committee
manages relationships between nations.
Councils, areas and groups
The general council is a body that normally meets annually. The main functions of this council are to
elect a maximum of nine trustees to the board, elect the chair and honorary treasurer, debate and
recommend policies to the board and to receive the annual report and accounts. Each Ramblers
area is entitled to appoint at least two elected members, depending on its membership size.
The Scottish and Welsh councils are bodies that normally meet annually. The main functions of these
councils are to debate and recommend policies to their executive committees and/or general council
that are specifically related to these countries. These councils are represented by elected members
of the areas and groups in each of these countries. The elected chair/convener of each council or
their nominee is a trustee.
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At local level, activities for members and volunteers are organised through 486 groups and 59 areas.
Each area and group operates through its own constitution, but as part of the overall Ramblers
organisation.
Recruitment, election and appointment of the trustees
The board of trustees consists of:
• The chair and honorary treasurer elected by the general council.
• Nine members elected by the general council.
• Not more than two members co-opted by the board of trustees.
• The chair of the Welsh council and convener of the Scottish council, or someone nominated
by the councils.
A person becomes eligible to be elected to the board of trustees after being a member of the
Ramblers for at least twelve consecutive months.
All elected trustees including officers serve three year terms at which point they are eligible for reelection. A trustee may serve for a maximum period of six years. The only exception to this is the
chair. Upon election, the chair shall hold office for a single term of three years. The co-option of
trustees may result from the annual review of the board’s mix of skills, diversity and competencies.
Co-opted trustees serve for a term of expiring at the next general council and may be co-opted
again for a maximum of two further terms. Co-opted trustees may seek election at the end of their
terms.
Following their election or appointment, each trustee receives a briefing pack outlining their roles,
responsibilities and obligations as both a trustee of a charity and a director of a limited liability
company, together with information on the Ramblers, its structure and work. An annual induction
day, taking a strategic look at the roles, responsibilities and obligations, is offered to all new trustees.
Members of the Charity under the Companies Act
Council members are the formal company members of the charity and guarantee to contribute an
amount not exceeding £1 to the assets of the charity in the event of winding up. All the trustees are
council members and other council members are admitted in accordance with Article 18.2 of the
articles of association of Ramblers. Ramblers also comprises of other types of members, including
individual members and local, national and overseas organisations that affiliate with Ramblers. These
members are not company members for the purposes of the Companies Act 2006.
Volunteers
Volunteers founded the Ramblers and they remain the heart and soul of the organisation. Today over
25,000 volunteers across England, Scotland and Wales directly deliver our charity’s mission to
protect and expand the places people walk and to promote walking. They’ve played a vital role in our
many achievements, from creating National Trails and national parks to winning the right to roam
across huge areas of open country.
Among many other things, our volunteers currently:
• Run our network of around local areas and groups.
• Lead around 110,000 walks every year.
• Help thousands of people improve their health through walking.
• Monitor and challenge changes to approximately 2,000 footpaths in England and Wales every year.
• Manage over 100 path maintenance teams working in partnership with local councils.
• Protect 1 million hectares of open land in England and Wales, and Scotland.
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Ramblers’ Enterprises Limited
Ramblers’ Enterprises Limited is a wholly owned subsidiary of the Ramblers’ Association that is
incorporated in England and Wales. Its principal activities are to undertake commercial activities on
behalf of the Ramblers. Ramblers’ Enterprises Limited produced a net profit of £37,000 (2015:
£37,000), which was donated to the Ramblers through Gift Aid.
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Trustees’ responsibilities
The trustees are responsible for preparing the trustees’ report (incorporating a strategic report) and
the financial statements in accordance with applicable law and regulations.
Company and charity law requires the trustees to prepare financial statements for each financial year
in accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards) and applicable law.
Under company law the trustees must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of affairs of the charitable company and of its net
incoming resources for that period. In preparing these financial statements, the trustees are required
to:
•
•
•
•
•

select suitable accounting policies and then apply them consistently;
observe the methods and principles in FRS102;
make judgments and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and
prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue to operate.

The trustees are responsible for keeping adequate accounting records that are sufficient to show
and explain the charitable company’s transactions and disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006, the Charities and Trustee Investment (Scotland)
Act 2005 and Charities Accounts (Scotland) Regulations 2006 (as amended) and the provisions of
the charitable company’s constitution. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.
The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charity’s website.
The trustees, as company directors, have confirmed that, so far as they are each aware, there is no
relevant audit information of which the charity’s auditors are unaware, and that they have each taken
all the steps that they ought to have taken as trustees/directors in order to make themselves aware
of any relevant audit information and to ensure that the charity’s auditors are aware of that
information.
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Principal risks
During the year, the board of trustees and senior staff met regularly to consider the major risks to
which the Ramblers is exposed and confirm that systems are in place to manage those risks. A risk
register is maintained in order to identify the principal risks facing the Ramblers and the actions
needed to minimise those risks. The nature of risks that an organisation faces changes over time and
is influenced by external factors and mitigated by operational performance across the current
business plan.
It is the role of the finance and operations sub-committee to monitor risks and, where possible, to
take necessary steps to mitigate them through ensuring that management implement procedures
and controls.
The major risks the Ramblers currently faces are as follows:
•

Failure to be agile in the face of changing political, economic, legal, technological and
environmental landscapes. The world is changing following events including the vote on
European membership. This itself is not a risk to the organisation but these changes impact on
our existing risks and change their form and volatility. We need to move at pace to ensure that
we are positioned to meet these new challenges. The board and senior management team will
need to ensure their management of risk is agile on all fronts to ensure Ramblers manage
external change when it arises.

•

The continuing need to manage our financial position. We have a healthy financial position
and a stable membership, but we must both protect and manage these assets and seek to
expand our investments to secure our future. We have a healthy retention of membership, about
90%, but we still need to recruit approximately 10,000 members each year to stand still.

•

Management of income streams. Membership remains the single largest and most stable
source of income for the organization and provides a solid base for budgeting. But legacies,
fundraising and project activities provide significant and mutually supportive income streams
with which to meet our objectives. We cannot, nor need to, rely solely on membership income
for our growth. Nor do we need a wide variety of income streams to support the organization.
But we do need to manage carefully all our income streams.

•

Failure to understand and attract the nine million walkers who are not Ramblers members.
Mission delivery and our resources to deliver will not have impact if we do not engage as widely
as possible with the walking community and make sure we understand their needs and
aspirations.

•

Failure to maximize our opportunities for external partnerships. Working with others
maximises our impact and our available resource. We have successfully reached out to develop
partnerships and despite the moving landscape for funding there is more to be achieved. We
must keep up with best practice to ensure we can access external funding.

•

Pension deficit. The Ramblers is committed to pension liabilities under its arrangements with
the Pensions Trust. Action to withdraw from these commitments is underway but our liability for
“last man standing” risk remains until we repay in full.

•

Failure to maximize the skills from our volunteers in our democratic structures.
Almost 106,000 members represent a vast wealth of experience. We must encourage
participation of all members in governance and all will benefit from this experience.
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•

Failure to continue to update our processes and ensure they are accessible for volunteers
and staff across the GB network. We have made a large ongoing investment to understand
the ways we need to change and have made significant progress in making those infrastructure
changes. Failure to finish these projects will prevent Ramblers fully benefiting from this work.
These projects are reflected in the current business plan.
But this infrastructure needs to be used by all. Failure to rollout improvements to support the
development of areas, groups, volunteers, and members at local level will render them less
effective. Generating resources to underpin any rollout is vital to managing this risk.

•

Failure to appreciate both unity and diversity. We are one organisation of many parts. If we
fail to work together to ensure that the diversity of interests and passions within the Ramblers is
made attractive to those not yet engaged with Ramblers we risk failing to achieve our mission.
We do not want the world to pass us by while we look inwards.
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Overview of achievements by priority 2015-2016
We seek to fulfil our charitable objectives though the implementation of our business plan. This part
of the report sets out what we have achieved compared to what we anticipated in our business plan
during the year 2015-2016.
The current business plan is based on the following strategic priorities.
Renew and revitalise
• to continue to revitalise the Ramblers, through a new vision, a sense of being one
organisation in which diversity flourishes, and a framework for increased engagement with
Ramblers activities.
Deliver our mission
• to continue to create frameworks that will enable us to deliver all aspects of our mission,
everywhere, through both supporting groups and integrating the different ways we deliver
our mission, and by doing so increase our influence.
Stabilise and grow
• to maintain Ramblers as a stable and well led organisation, taking all opportunities to expand
and grow our activities.

These priorities will be applied across the activities of all three nations.
The GB plan is supported by two separate documents in line with Ramblers internal devolution
agreements.
•
•

Ramblers Cymru/Y Cerddwyr business plan
Ramblers Scotland business plan

Full details of all three plans can be found on the Ramblers website.
http://www.ramblers.org.uk/about-us/how-we-are-run
Key achievements
The business plan has yielded a number of key achievements in the delivery of the strategic priorities
identified above.
•
•
•
•
•
•
•

Big Pathwatch-largest ever rights of way survey and ongoing app.
Relationship with People’s Postcode Lottery.
Continued development of short walk programmes such as Walking for Health.
England Coast Path-continuing the opening of the path.
Love London Campaign.
Governance-the approval of plain English and gender neutral articles.
The first ever members’ day event.
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Overview of achievements by priority 20152016

Guardians of the footpath network
• Big Pathwatch, the largest-ever survey of
the rights of way in England and Wales. A
report on the findings was published-the
most comprehensive survey of the path
network in England and Wales.
• Introduced Pathwatch app, a reporting
tool for path problems.

Renew and revitalise
Governance
• General council 2016 approved the
creation of a plain English version of
Ramblers articles to assist in widening
understanding of governance processes.

Protect the landscapes we love
• Worked with the National Grid stakeholder
advisory group on visual intrusion
mitigation in our protected landscapes.

Giving people an opportunity to support the
Ramblers
• Walk About festival has successfully
developed a supporter journey that has
attracted participants into membership.
Recruitment in excess of the target of 5%
of registrants has been exceeded to date.

Ensure decision makers know walking is
the solution to many challenges.
• Continued to work with decision makers
to influence policy, for example with the
Department of Media, Culture and Sport
and Sport England to ensure walking is
seen as part of the solution to inactivity.
• Love London Walk London campaign was
successful in its aim of securing a Walking
and Cycling commissioner.

Ramblers volunteers will have a positive
and consistent experience in delivering our
mission
• Volunteer Development Days-this year we
ran 11 volunteer development days.

Deliver our mission

Stabilise and grow

Sofa to summit pathway
• We have continued to deliver a wide range
of walking opportunities, from short health
walks to challenging mountain hikes.

Leadership of organisation
• Successful transition between chief
executives and interim CEO across 2016
without mission disruption.

Information and inspiration
• We introduced a new national annual
walking festival. Over 4,000 walks were
organised as part of Walk About with
special events in Balloch, Port Talbot &
Swindon.

Coordination and management
• New area officer induction training.
Management of resources
• Trustees approved the repayment of the
pension deficit at the earliest opportunity
after work to mitigate the level of
commitment.

Practical improvements
• We provided insurance, offered grants
and celebrated the successes of our 150
path teams.

Members
• The first member day was delivered on 2
April 2016. The event will help to retain
our current members by arming them with
skills, knowledge and information.

Expand access to the countryside
• Continued to work with Natural England
on the England Coast Path, due for
completion by 2020, allowing thousands
of new walking opportunities and access
to the beach and foreshore where
possible.

Fundraising
• A significant relationship began with the
People’s Postcode Lottery in December
2015, culminating in the launch of our
walking festival (Walk About) in 2016.
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Impact of our activities across 2015-2016
The Big Pathwatch (BPW)
The Big Pathwatch, the nation’s biggest-ever survey of our path network was launched in July 2015.
The survey ran throughout the latter half of 2015, closing at the end of January 2016. More than
14,000 people registered to use the app or website to help record the state of our paths, 66% were
new to the Ramblers. We received completed surveys from more than 3,000 registrants
demonstrating a high commitment from active participants, many of whom surveyed dozens-and on
the odd occasion, hundreds-of squares each. In total, 75,806 completed surveys were submitted;
this reflects 44% of all grid squares in England and Wales.
The results of the survey were encouraging. Whilst we found that there are undoubtedly problems
with the path network, these problems are far from insurmountable. Around 9% of all surveyed paths
were found to be in ‘poor’ condition, with just over half (56%) found to be in good and well
maintained condition. The remaining 35% were recorded as ‘adequate, but in need of some
improvement’.
The subsequent Pathwatch campaign aims to ensure that all paths are well maintained and
accessible by 2020. Although local highway authorities have a statutory duty to maintain paths, they
are doing so under increasingly difficult circumstances and squeezed budgets. We will therefore
work with local authorities to identify best practice and innovative solutions, including alternative
funding streams. We need paths to be recognised as crucial infrastructure and the solution to many
of the country’s transport, environmental and health and well-being challenges.
We also recognise the need to engage with the wider walking public. Low-level interventions are the
key to many of the problems identified, and we believe that by encouraging walkers to take more
responsibility for paths-reporting problems and carrying secateurs to snip back overhanging
vegetation, for example-many problems could be solved.
We launched the campaign in November 2016, the month identified by the survey as the worst for
paths as it was felt the campaign and report would have more impact. To create further interest, we
organised a week-long ‘stunt’ clearing problems on Offa’s Dyke. The national trail was chosen for its
strategic location, running through both England and Wales. More than 16 volunteer pathmaintenance teams gave their time to take part in the stunt, which was hugely successful. Highlights
from the launch include a front page article in the Times and an in-depth feature in the Telegraph.
In October 2016, Pathwatch was launched in Scotland. Although Scotland has some of the world’s
best access to walking, we are unclear about the situation on the ground for walkers. A pilot project
will therefore run until the end of March to help identify how this technology can be used to address
challenges in Scotland.

Walking for Health
Walking for Health is an England-wide programme of health walks. The Ramblers together with
Macmillan Cancer Support lead the Walking for Health programme. The programme vision is for
everyone to have access to a short, free, friendly health walk within easy reach of where they live
that helps them become and stay active. Walking for Health walks are open to all; however targeted
activities are aimed at engaging and supporting inactive people and people at risk of inactivity. This
includes people from deprived communities and those living with cancer and other long-term health
conditions, or those at risk of developing them.
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The national programme team, which is funded by Macmillan Cancer Support and hosted by the
Ramblers, provides the national infrastructure to facilitate consistent, high quality local delivery. This
includes providing support, advice, training, promotion, insurance and a database for monitoring and
evaluation. Locally, schemes are funded by a range of bodies including local authorities, NHS
organisations, local charities and voluntary donations. In the past year the number of local Walking
for Health schemes running a regular programme of free community-based group walks has risen for
the first time in over three years to over 400 schemes. All schemes are either accredited by Walking
for Health or working towards accreditation. Accreditation is a quality assurance mark and promotes
a common standard. During 2015-2016 a three year independent evaluation of the Walking for
Health programme was concluded. The evaluation showed schemes are doing particularly well at
reaching older people and helping them to stay active.
The headline programme achievements for 2015-2016 included:
• Approximately 67,000 people attended a Walking for Health walk at least once in the last
financial year.
• Around 20,200 people took part in a health walk each week.
• 11% were inactive on joining (reported doing 0 days of at least 30 minutes of moderate physical
activity). This compares to a quarter of the UK population overall.
• 70% are women (compared to 51% of the population)
• 11% reported having a long-term health condition or disability (compared to 18% of the
population)

Wales - policy and advocacy impact
Advocating messages in Wales with key decision makers brings results by raising our profile and
keeping our mission alive to the decision makers. Ramblers Cymru has been very successful in
advocating our health and access messages. This year we held meetings with Government Chief
Whip, Public Health Minister, Sports and Culture Minister, Equality and Community committee chair,
3 members of the Climate Change Committee, Plaid Cymru Environment Spokesperson. The
outcome of these meetings raised our profile through various forums including within the Senedd.
Our importance as a partner was mentioned by the Environment Minister in the Assembly scrutiny
committee:
“But we can’t do that on our own either, and I think it is in partnership with local authorities, with
third sector organisations such as the Ramblers. I’m aware that they do… some tremendous jobs in
Anglesey… on open access… to ensure that people can gain access rightly across public spaces.”
At the October 2016 Public Health Conference Wales, the following was noted:
• The success of Let’s Walk Cymru managed by Ramblers Cymru was mentioned in the key note
speech by Public Health Minister as part of the answer to tackling physical inactivity.
• The role of Ramblers and walking was highlighted by the Chair of the Royal College of GPs and
Head of Wales Council for Voluntary Action at the Policy Forum seminar on the Future of
Healthcare in Wales.
Ramblers Cymru made a submission to the Climate Change, Environment and Rural Affairs
Committee inquiry into the Future of Agricultural and Rural Development Policies in Wales. This led
to us securing an invitation to a national roundtable consultation event attended by a numbers of
Assembly members ensuring access was high on the environmental agricultural policy agenda going
forwards.
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Medal Routes
The Medal Routes project uses a mobile app to support people across Scotland to increase their
physically activity levels through short walks of 15, 30 or 60 minutes. The programme takes app
users through a series of goals. Once completed, the user should feel more physically active and
ready to tackle longer walks. Since October 2015, 168 official Medal Route walks have been
launched in 56 locations across Scotland, taking the total amount of Medal Routes available to 735
in 245 locations in Scotland. Medal Routes also secured more funding through NHS Health Scotland
to develop a nationwide ‘Milestones’ programme on the Medal Routes mobile app.
Since October 2015:
• There have been 2,875 new registered users of the Medal Routes mobile app bring the total
number of active users to 6,657.
• 857 community routes have been created.
• 612 personal goals have been set with 61% completed
• Four App challenges have been launched on social media, reaching 604,078 people in Scotland.
• A new app promotional video has been launched and viewed over 35,000 times. Walks on the
app have risen from 1,600kms to 12,379kms.
There are now 151 external organisations that support the project to build awareness and develop
new walking routes to grow the Medal Routes community of website, leaflet and app users.
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Key future activities to be undertaken in 2016-2017
Our strategic framework will continue until 2025. Activities planned for the year to September 2017
are focused towards our key aspirations as set out in our strategic framework:
•
•
•
•

A country designed for walking
Helping everyone find their feet
Connecting people through the Ramblers
Leading from the front

The GB strategic framework can be found at:
http://www.ramblers.org.uk/about-us/our-future/our-proposed-vision.aspx
The GB strategic framework is supported by two separate documents in line with Ramblers internal
devolution agreements for Ramblers Scotland and Ramblers Cymru. Both documents can be found
on Ramblers website.
Our activities will focus on five broad areas of work within the framework:
•

Improve our basic infrastructure, to enhance our effectiveness and efficiency as an
organisation, through the tapestry programme.
2016-2017 will see visible change, in rolling out new infrastructure across the staff body as part
of the phase approach to improvements come on stream and in responding to areas and groups
needs in their mission delivery through the area and group survey.

•

Invest in data management, insight and dialogue to service and grow our supporter base,
through ICT and communications programmes.
Activity is planned to obtain greater insight into the needs and aspirations of our existing
members and the nine million walkers who do not walk with us. From this research we will be
able to develop systems, data flows and communications to a wide range of supporters.

•

Develop a regular cycle of high impact, major campaigns
For example, the Pathwatch app and related campaigns will continue until 2020 to raise
awareness of path problems.

•

Increase support for volunteers and members
2017 will see the launch of the Ramblers Roadshow (skill up, step out) a series of cross GB
events, an opportunity for members and volunteers to meet their local area team, hear from
experts and find out more about what we do as an organisation.
Expansion of support for areas will continue and 2017 will see the development and revision of
polices relating to complaints and disputes, safeguarding, data protection and equalities
frameworks.

•

Continue to invest in key funding partnerships
2016-2017 will see the expansion of our festivals of walking, supported by our relationship with
the People’s Postcode Lottery.
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Financial review
2015-2016 was a period of financial stability and growth.
We ended the year in a sound financial position with a total surplus net movement on funds of
£388,000 (2015: £1,764,000), including an unrestricted surplus of £167,000. This surplus was
generated after the receipt of £1.7 million in legacy income (2015: £2.2 million).
Total funds amounted to £7.8 million (2015: £7.4 million) of which £1.2 million was restricted (2015:
948,000). Ramblers GB unrestricted reserves (general funds) amounted to £2.5 million (2015: £2.8
million).
The key principles guiding our financial management are:
•

To budget each year for core expenditure roughly equal to expected core income (a "balanced
budget").

•

To use legacy income to fund only future expenditure on capital items and investment in lasting
improvements to our operating infrastructure or to fund unbudgeted deficits.

•

To ensure all improvement projects are rigorously evaluated for value for money and
continuously monitored to ensure that they are delivering what they promised.

•

To ensure some of our activities consist of projects that are largely externally funded. These are
budgeted and managed separately from the core activities described above.

Introduction of Financial Reporting Standard 102 (FRS102)
UK charities are required to comply with a new standard for all accounting periods commencing on
after 1 January 2015, referred to as FRS102.
The requirement to report under FRS102 has significantly impacted the presentation of the financial
statements.
Key changes
Format changes
The layout of the statement of financial affairs, balance sheet, cash flow statement and trustees
report have all changed as at 1 October 2014.
Pension
FRS102 requires our pension deficit contributions with the Pensions Trust Growth Plan to be
recorded on the balance sheet as a reduction from assets. See page 23 for further information.
Freehold chalets
Ramblers own the freehold of two chalet-style properties, one in the Lake District and one near Mold
in Wales. They are maintained by the Lake District and the Merseyside and West Cheshire areas
respectively. They were acquired by Ramblers many years ago from legacies and are used as
hostels.
Under the old accounting standard the properties were held under the cost model and were included
in fixed assets at a nominal amount. To value them would have required periodic revaluation costs
every few years and as a result this has not been completed in the past.
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Under FRS102 there is an option to take a revalued amount as deemed cost on the date of
transition. All property not previously revalued can be revalued and included in the balance sheet
without the need to revisit the valuations in subsequent years.
The board of trustees supported the inclusion of valuations for these properties. This ensures
visibility of assets owned by Ramblers for which the national charity has ultimate responsibility. No
changes in local management arrangements are planned. The inclusion of these revaluations just
takes advantage of the opportunity to account for them without on going cost. The balance sheet
has been increased by £327,000 as at 30 September 2016.
Transition adjustment
Accounting practice is to restate 2015 information, and revise the opening reserves as at 1 October
2014. Details can be found in note 25. The comparative numbers for 2015 have been restated in
these accounts where applicable.
Income
Total incoming resources dropped to £9.6 million (2015: £10.2 million). This drop is due to the
inclusion of the capital of a permanent endowment in 2015 which is not repeated in 2016.
Income without the endowment has increased by £369,000, due to an increase in donations and
legacy income.
Legacy income received totalled £1.7 million (2015: £2.2 million). Unrestricted legacies amounted to
£1,496,000, an increase of £619,000.
Membership income has increased by £47,000 to £2.8 million and Gift Aid receipts were down by
£33,000 to £540,000.
Donations increased by £231,000 principally due to the start of a relationship with People’s
Postcode Lottery in December 2015. The accounts also reflect our continuing relationship with
Macmillan Cancer Support to support the Walking for Health project, with income of £734,000 in the
year to September 2016.
We continue to develop our non-membership income streams, including fundraising, legacy and
projects with partners.
Expenditure
Total expenditure increased by £900,000 to £9.3 million (2015: £8.4 million).
Of the four charitable activities, promoting walking was the largest area of expenditure at £6.5 million
(2015: £5.9 million). This was largely due to an increase in expenditure on walking programmes and
promotion at national level and expenditure on holidays and socials at local level.
Local activities-walking holidays and other activity-income and costs
Included in both income and expenditure is cash collected locally from members, to pay for activities
organised by areas and groups on behalf of their members, and the corresponding expenditure.
These activities include mainly holidays, day walks and socials. Total income was £2.1 million, and
expenditure £2.1 million.
Combined spending on the remaining charitable activities, rights of way, freedom to roam and
countryside protection, stood at £2.2 million (2015: £2.0 million). Fundraising costs increased due to
additional fundraising staff to £628,000 (2015: £586,000) and include marketing activities to attract
members.
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Governance cost has increased by £108,000 to £468,000 (2015: £360,000). These represent direct
costs. £85,000 relates to the cost for three staff in England, Scotland and Wales providing support to
areas. The cost of updating our articles of association in 2016 was £33,000.
Capital expenditure
£28,000 has been incurred in the year towards the development of our information technology. This
is recorded as an asset in the course of construction within intangible assets. On completion of
stages of the tapestry programme, some of these costs will be transferred to tangible fixed assets
where applicable.
Under tangible assets, £25,000 has been incurred on office furnishings and equipment.
Surplus
The surplus (net movement in funds) for the year can be analysed as follows:
£
74,000
(392,000)
(45,000)
33,000
134,000
1,627,000
43,000
(607,000)
12,000
(491,000)
------------388,000
========

Core GB activities-surplus without area and group funding
Areas and groups-net allocation
Areas and groups-deficit
Area and groups walking activities-net cash in advance
Project surplus-expenditure on restricted funds-timing difference
Legacies received-national
Legacies received-areas and groups
Pensions adjustment
Permanent endowment
Development expenditure
Net movement in funds-increase

Reserves
Reserves have increased 5.24% across the year.
Total reserves

Restricted
Permanent endowment
Designated-excluding
fixed
assets
Reserves only released by the
sale of fixed assets
Unrestricted
Total funds

% of
total
funds
%
15.4
11.5
33.3

Total

national

£m
1.2
0.9
2.6

£m
0.8
0.9
1.2

areas,
groups,
council
£m
0.4
1.4

7.7

0.6

0.6

-

32.1
----100
===

2.5
----7.8
===

2.5
---6.0
===

---1.8
===
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Reserves policy
Overall approach to reserves
During the year, the board of trustees reviewed the reserves policy based on the needs,
opportunities and risks of the organisation. Reserves are required to ensure the charity can meet its
commitments in light of the risks it is exposed to and in the event of any anticipated fall in the level of
income. In addition, sufficient reserves are set aside to ensure adequate resources are available
should the Ramblers need to restructure its operations in light of the challenging economic
environment. The trustees are aware of the need to both manage reserves to sustain the charity
against risks while ensuring that reserves are utilised fully in the pursuit of charitable objects and the
strategic framework. The policy is reviewed annually by the board of trustees and monitored
regularly within monthly management accounts.
The Charity Commission has issued advice on the management of reserves. It considers that
deciding the level of reserves that a charity needs to hold is an important part of financial
management and forward financial planning. Failure to do this may result in reserves levels which are
either:
•

Higher than necessary and may tie up money unnecessarily. Holding excessive reserves can
unnecessarily limit the amount spent on charitable activities and the potential benefits a charity
can provide.

•

Too low, increasing the risk to the charity’s ability to carry on its activities in future in the event of
financial difficulties, and increasing the risks of unplanned and unmanaged closure and
insolvency.

Management of national reserves
National unrestricted reserves represent 32.1% of total funds.
A target reserve is established each year as part of the budget processes, by looking at the nature
of and risk associated with potential commitments in the next financial period. This approach is
designed to ensure that reserves are fully used in mission delivery. Unrestricted reserves are
reviewed against target as part of monthly management information. The target is kept under
review throughout the year to ensure that it remains fit for purpose. The current target reserve level
is £1.6 million, compared to £2.5 million unrestricted reserves at 30 September 2016.
Free reserves are usually higher than target reserves due to the management of legacies. The
trustees are keen to use legacies for capacity building projects with targeted outcomes, but legacies
are accumulated before planned expenditure takes place. Expenditure for 2016-2017 includes plans
to spend over £900,000 on development projects. Funds have already been committed by the
trustees.
Designated funds: management of local reserves
Unrestricted reserves held by areas, groups and councils are shown as designated within the
balance sheet. They represent 17.9% of total funds.

Main fund-for charitable activities
Self-funded activities
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To assist areas and groups in monitoring their main fund reserves, Ramblers GB carries out an
annual reserves review. A traffic light system is used to indicate whether an area or group has
exceeded the recommended percentage they should hold. Areas, groups and councils are
recommended to hold unrestricted reserves between a target range of 40% and 100% of annual
expenditure.
Traffic light criteria used for monitoring:
•
•
•

Green: reserves held are less than 100% of one years of expenditure.
Amber: reserves held are between 100%-200% of annual expenditure.
Red: reserves held are more than 200% of annual expenditure.

Where reserves are held outside the target range, Ramblers GB will recommend that each area or
group should plan to reduce reserves levels.
At 30 September 2016, main fund unrestricted reserves for areas and groups represented on
average 165.2% of annual expenditure.
Self-funded activities represent monies raised locally by areas and groups in respect of local
activities such as holidays and social events. The aim of self-funded activities is to break even
though variances at year end also represent a time delay between collection of funds and payment
for the associated activities. Where areas or groups with self-funded monies are in deficit or above
£1,500 and exceeding 20% of annual self-funded expenditure they are requested to take action to
return their self-funded monies to within target range. Self-funded balances at 30 September 2016
represent on average £79 per group.
Overall the trustees consider that the methods of reserve management described above create
target levels of reserves that straddle the following scenarios; neither too low to manage under
unplanned scenarios nor too high as to tie up reserves from mission delivery.
Designated pension fund
Ramblers still have a commitment to repay a share of the liabilities of the Pension Trust Scheme
Growth Plan arising from historic pension arrangements. At 30 September 2016 the estimated value
of this deficit was £1,154,000 which has been recognised in provisions.
At the board of trustee meeting in September 2016 the board approved the repayment of this deficit
and £1,185,000 has been earmarked to settle this deficit and all related costs. The board is of the
opinion that the deficit can be repaid without impacting on operational activity. Senior management
are now engaged in the process of dialogue with Pension Trust in respect of the optimum timing
from repayment to mitigate exit costs, and action to mitigate the value of the overall deficit before
repayment is made. A final valuation to be repaid will not be available from Pension Trust until May
2017. The Ramblers is still committed to deficit contributions each month until the liability is settled
in full.
Following the recognition of the full debt withdrawal, the designated pension reserve has been
reduced by £1,154,000 plus an estimate of costs to repayment.
Designated legal fund
The legal fund stands at £123,000 (2015: £227,000). Expenditure during the year related to all three
nations.
• Scotland-Walnut Grove level crossing case-to enforce a right of access on a core path.
• England-Joyce Burton case-a judicial review of a decision not to recognise a path over a
level crossing as a public right of way.
• Wales-Gwern Alyn case, Llandfynydd & Hope level crossing and Cwm Ivy Seawall.

23

The Ramblers’ Association annual report 2015-2016
Trustees’ annual report
Strategic report
The trustees will continue to review this fund annually, and replenish it commensurate with the needs
of Ramblers across GB and dependent on prevailing financial circumstances.
New designated funds
The need to allocate monies to settle past pension liabilities is no longer a priority for resource
allocation as money has been set to manage the commitment.
As a result, in 2015-2016, monies have been allocated to activities that look forward to sustain our
financial future, not look back to resolve historic financial issues, which will enable organisational
growth.
Two new designated funds have been established.
Designated tapestry programme fund £720,000
Ramblers know that we need to improve our current information and communications technology
(ICT) provision, to better support the work being done by volunteers and staff, to take advantage of
new ICT developments and to improve communication across our organisation. We are therefore
investing in a programme of activity to enable this work to be undertaken. We are calling this
programme the tapestry programme as it will involve the weaving together of many threads.
The tapestry programme is a series of linked projects designed to review and update all of our
information and communications technology. The programme will include both technology and
process improvements. It will also enable us to review and improve the management of our data, to
help facilitate good communication between staff, areas, groups, other intermediaries (e.g. health
walk schemes) and, crucially, with our supporters, to achieve our strategic goals, both now and in
future.
We are in the first stage of this programme and its shape will be informed by responses to a new
area and group survey. This survey is a listening exercise which will help us to better understand
what support, systems and processes you need. The project will develop over the next three years.
In order to support this work a separate designated fund has been established. £720,000 is not
considered to be the ultimate cost of the potential capital needs for our ICT developments. The level
of reserves required for this project will be reviewed periodically by the trustees commensurate with
organisational needs.
Designated data research fund £250,000
We know very little about the walking public. Nine million people walk without joining Ramblers. We
need to find out about this potential membership and their walking aspirations in order to engage
with them. This fund sets aside resource to enable a clearer picture to be achieved.
Permanent endowment
This relates to a legacy received for which the use of the funds has been restricted. The bequest
states that the capital should remain in a trust and income generated by the trust to be paid to
Ramblers in perpetuity. This income must be used for the protection, preservation and maintenance
of public footpaths in the open countryside and to defend its beauty.
Restricted reserves
These reserves represent the balance of legacies or project monies received which are unspent at
the balance sheet date. Their use is restricted by the terms of a legacy or external funding
agreement.
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Investment Policy
All our investments are held as cash in bank accounts. An ethical approach to investments is
adopted and avoids investments in areas that may conflict with our charitable objectives and ethical
stance on the environment. To achieve a higher return would require taking on risk and also
considerable management effort, better deployed delivering our charitable objectives. The board's
view is that the potentially larger investment return would not justify the risks and costs. Cash flows
and projections are regularly monitored and considered healthy. Banking arrangements are regularly
reviewed to ensure that holdings of cash are maintained in banks with strong financial ratings and
diversification of holdings is made to mitigate risks.
The trustees consider the investment performance this year to be satisfactory. The investment policy
is kept under review.
Going concern
The trustees confirm that, given the improved financial position and performance, the Ramblers
remains a going concern for the foreseeable future.
Fundraising
During 2015-2016 Ramblers continued to develop our non-membership income streams.
The current fundraising team at the Ramblers was established in March 2015 with the recruitment of
1.6 FTE individual and corporate fundraisers. In October 2015, this was increased to 2.1 FTE with the
addition of a part-time trust and statutory fundraiser.
In the year 2015-2016 the fundraising strategy raised £485,000 across a number of income
categories within the financial statements: double the anticipated income target for a full year.
We are grateful for the generous funding provided by our supporters, which has enabled the
Ramblers to continue its mission to help everyone, everywhere enjoy the pleasures and benefits of
walking, and protect the places we all love to walk.
Highlights of the year:
• A newly established relationship with the People’s Postcode Lottery. This made possible a new
national walking festival ‘Walk About’ - together we are creating happier healthier communities.
• Our continued partnership with Cotswold Outdoors. Ramblers are grateful for their increasing
support and associated member benefits.
• The long-standing and mutually beneficial partnership with Ramblers Walking Holidays
• The support of The Ramblers Holidays Charitable Trust for Big Pathwatch, the largest-ever
survey of the rights of ways in England and Wales.
• Two appeals and one raffle were mailed to our member donors raising valuable funds for our
charitable work.
In addition a legacy fundraising marketing agency was engaged to undertake insight and research
activity. This work will inform future legacy campaigns and long-term growth in legacy income.
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Auditors
A resolution proposing the reappointment of Crowe Clark Whitehill LLP as the Ramblers’ Association
auditors will be submitted at the Annual General Meeting.
The trustees’ annual report, as prepared under the Charities Act 2011 and the Companies Act
2006, was approved by the board of trustees on 28 February 2017 including approving in their
capacity as company directors the strategic report contained therein and is signed as
authorised on its behalf by:

Des Garrahan
chair

Alexander Mannings
honorary treasurer
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Independent auditor’s report to the members of The Ramblers’ Association
We have audited the financial statements of the Ramblers’ Association for the year ended 30
September 2016 which comprise the statement of financial activities, the statement of total income,
the balance sheet, the cash flow statement and the related notes numbered 1 to 26.
The financial reporting framework that has been applied in their preparation is applicable law and
FRS102, the Financial Reporting Standard applicable in the UK and Republic of Ireland.
This report is made solely to the charitable company’s members, as a body, in accordance with
chapter 3 of Part 16 of the Companies Act 2006 and to the charitable company’s trustees, as a
body, in accordance with section 44(1c) of the Charities and Trustee Investment (Scotland) Act 2005.
Our audit work has been undertaken so that we might state to the charitable company’s trustees and
members those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the company’s members as a body, for our audit work, for
this report, or for the opinions we have formed.
Respective responsibilities of trustees and auditor
As explained more fully in the statement of trustees' responsibilities, the trustees (who are also the
directors of the charitable company for the purpose of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view.
We have been appointed as auditor under section 44(1c) of the Charities and Trustee Investment
(Scotland) Act 2005 and under the Companies Act 2006 and report in accordance with regulations
made under those Acts.
Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us
to comply with the Auditing Practices Board's Ethical Standards for Auditors.
Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material
misstatement, whether caused by fraud or error. This includes an assessment of: whether the
accounting policies are appropriate to the company's circumstances and have been consistently
applied and adequately disclosed; the reasonableness of significant accounting estimates made by
the trustees; and the overall presentation of the financial statements.
In addition, we read all the financial and non-financial information in the strategic report and the
trustees’ annual report to identify material inconsistencies with the audited financial statements. If we
become aware of any apparent material misstatements or inconsistencies we consider the
implications for our report.
Opinion on financial statements
In our opinion the financial statements:
• give a true and fair view of the state of the charitable company’s affairs as at 30 September 2016
and of its incoming resources and application of resources, including its income and
expenditure, for the year then ended;
• have been properly prepared in accordance with FRS102, The Financial Reporting Standard
applicable in the UK and Republic of Ireland; and
• have been prepared in accordance with the requirements of the Companies Act 2006, the
Charities and Trustee Investment (Scotland) Act 2005 and Regulations 8 of the Charities
Accounts (Scotland) Regulations 2006.
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Opinion on other matters prescribed by the Companies Act 2006
In our opinion the information given in the strategic report and the trustees’ annual report for the
financial year for which the financial statements are prepared are consistent with the financial
statements.
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 and the
Charities Accounts (Scotland) Regulations 2006 (as amended) require us to report to you if, in our
opinion:
• adequate accounting records have not been kept or returns adequate for our audit have not
been received from branches not visited by us; or
• the financial statements are not in agreement with the accounting records and returns; or
• certain disclosures of trustees' remuneration specified by law are not made; or
• we have not received all the information and explanations we require for our audit.

Tina Allison
Senior Statutory Auditor
For and on behalf of
Crowe Clark Whitehill LLP
Statutory Auditor
London
Date: 1 March 2017
Crowe Clark Whitehill LLP is eligible to act as an auditor in terms of section 1212 of the Companies
Act 2006.
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2016

Note
Income and endowments from:
Donations and legacies
Charitable activities
Other trading activities
Investments
Area and group walking activities
Walking for Health
Funded projects - mission delivery

Restricted
funds
£'000
196

-

5,292

3
4
5
5
5

14
19
734
516

-

585
76
2,142
43

5,488
599
95
2,142
734
559

1,479

-

8,138

9,617

1,275

-

628
7,347

628
8,622

1,275

-

7,975

9,250

6

12

3

21

210

12

167

388

(3)

-

3

-

207

12

170

388

6
6

Total expenditure
Net gains/(losses) on investments

11

Net incoming/(expenditure)
Transfers between funds

Total
funds
£'000

2

Total income and endowments
Expenditure on:
Raising funds
Charitable activities

Endowment Unrestricted
funds
funds
£'000
£'000

18

Net movement in funds
Reconciliation of funds
Total funds brought forward

18

948

937

5,524

7,409

Total funds carried forward

18

1,154

949

5,694

7,797

All of the above are derived from continuing activities. There were no other recognised gains or losses other than
those stated above.

Statement of total income

2016
£'000

Restricted income
Unrestricted income

1,479
8,138

Total income

9,617

Total expenditure

9,250

Operating surplus

367
9

Restricted and unrestricted gains
Total net income

376
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2015
Restated
Restricted
funds
£'000

Note
Income and endowments from:
Donations and legacies
Charitable activities
Other trading activities
Investments
Area and group walking activities
Walking for Health
Funded projects - mission delivery

936

4,429

5,811

3
4
5
5
5

9
37

-

790
682

-

740
91
2,001
23

749
128
2,001
790
705

1,964

936

7,284

10,184

1,553

-

586
6,283

586
7,836

1,553

-

6,869

8,422

-

1

1

2

411

937

416

1,764

52

-

(52)

-

463

937

364

1,764

6
6

11

Net incoming/(expenditure)
Transfers between funds

Restated
Total
funds
£'000

446

Total expenditure
Net gains/(losses) on investments

Restated
Unrestricted
funds
£'000

2

Total income and endowments
Expenditure on:
Raising funds
Charitable activities

Restated
Endowment
funds
£'000

18

Net movement in funds
Reconciliation of funds
Total funds brought forward

18

485

-

5,160

5,645

Total funds carried forward

18

948

937

5,524

7,409

All of the above are derived from continuing activities. There were no other recognised gains or losses other than those
stated above.

Statement of total income

2015
£'000

Restricted income
Unrestricted income

1,964
7,284

Total income

9,248

Total expenditure

8,422

Operating surplus

826
1

Restricted and unrestricted gains
Total net income

827
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Note
Fixed assets
Intangible assets
Tangible assets
Investments

10
10
11

2016
£000

2015
£000

206
348
2,203

284
339
2,576

2,757

3,199

42
1,968
3,262
1,573

46
1,705
2,014
1,539

6,845

5,304

575

439

Net current assets

6,270

4,865

Total assets less current liabilities

9,027

8,064

1,230

655

7,797

7,409

949
1,155

937
948

2,510
2,856
327
-

2,780
1,941
332
471

7,797

7,409

Total fixed assets
Current assets
Stock
Debtors
Cash at bank & in hand: central
Cash at bank & in hand: areas, groups and councils

12
13

Total current assets

Creditors: amounts falling due within 1 year

14

Provisions for liabilities and charges

15

Total net assets

Funds
Endowment funds
Restricted income funds
Unrestricted funds
General funds
Designated funds
Revaluation reserves
Pensions reserve

18

Total funds

Approved and authorised for issue by the trustees on 28 February 2017 and signed on their behalf by:

Des Garrahan
chair

Alexander Mannings
honorary treasurer
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Note
Cash flow from operating activities
Cash flow from investment activities
Dividends and interest received
Purchase of fixed assets
Sale of investments
Proceeds from sales of tangible fixed assets
Purchase of investments

4
10
11
11

Net cash inflow/(outflow) from investment activities
Cash flow from financing activities
Additions to endowment

11

Net cash inflow/(outflow) from financing activities

Change in cash and cash equivalent in the reporting period

2016
£000

2015
£000

846

1,141

95
(53)
394
-

128
(70)
(479)

436

(421)

-

(937)

-

(937)

1,282

(217)

Reconciliation of net incoming to net cash flow from operating activities
2016
£000
Net(expenditure)/income for the reporting period.
Depreciation
Investment income
Defined benefit pension recognised in SOFA
Decrease in stock
Net loss/(gains) on investment
Increase in debtors
Increase/(decrease) in creditors
Decrease in provisions

10
4
15
12
11
13
14
15

Net cash flow from operating activities

388
122
(95)
4
(21)
(263)
136
575

1,764
117
(128)
6
(2)
(293)
(267)
(56)

846

1,141

Analysis of cash and cash equivalent
At 1
October
2015
£000

2015
£000

Cash flow
£000

At 30
September
2016
£000

Cash: central
Cash: areas, groups and councils

2,014
1,539

1,248
34

3,262
1,573

Total cash and cash equivalent

3,553

1,282

4,835

32

The Ramblers' Association annual report 2015-2016
Notes to the financial statements
For the year ended 30 September 2016
1. Accounting policies
The Ramblers Association is a charitable company limited by guarantee, incorporated in
England and Wales (charity no,1093577, company no. 4458492) and registered in Scotland
(charity no. SC039799). Our registered office is: 2nd Floor Camelford House, 87-90 Albert
Embankment, London, SE1 7TW.
a) Basis of preparation
The financial statements have been prepared in accordance with the charities Statement of
Recommended Practice (FRS102) applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland and the Charities Act 2011 and the Charities and Trustees Investment (Scotland) Act
2005 and the Charities Accounts (Scotland) Regulations 2006 and UK Generally Accepted
Practice as it applies from 1 January 2015.
The Ramblers Association meets the definition of a public benefit entity as defined by
FRS102.
As detailed in the trustees' report, the trustees have reviewed the future activities and
planned performance of the Charity and confirm that it remains appropriate to prepare the
financial statements on the going concern basis, under the historical cost convention, as
modified by the revaluation of listed investments.
The activities of the areas, groups, Scottish and Welsh councils, together with their assets,
are included within these accounts. Income and expenditure are accounted for on a cash
basis, as the net effect of bringing in debtors and creditors at the year end is not material.
Expenditure is allocated to descriptive headings which are then aggregated into the relevant
expenditure categories.
The results of Ramblers' Enterprises Limited, the trading subsidiary of The Ramblers'
Association, are not consolidated on the grounds that they are not material.
b) Incoming resources
Membership income (including life membership subscriptions) is accounted for when
received as it is considered to be substantially a donation. No provision is made for
unexpired memberships at the year-end.
Investment income is accounted for when received.
Gift Aid on membership income and donations is recognised in line with receipt of the
subscription or donation where a valid Gift Aid declaration exists.
Legacies are recognised in the financial statements only upon the granting of probate
provided there is certainty of legal entitlement and certainty of value.
Grants are recognised in the statement of financial activities when the charity can
demonstrate entitlement to the income.
Investment income on permanent endowment is accounted for on an accruals basis. This
income is split equally between restricted and unrestricted funds.
Donated services and gifts in kind are included as income and appropriate expenditure at
the value to the charity, where material.
Other income is accounted for on an accruals basis.
All income within areas, groups, Scottish and Welsh council is accounted for on a cash
basis as explained in section a above.
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1. Accounting policies (continued)
c) Resources expended
Resources expended are recognised in the period in which they are incurred. Resources
expended include attributable VAT which cannot be recovered.
GB office support costs are fully absorbed to the charity's activities in accordance with the
Charities SORP. Support costs comprise costs incurred directly in support of expenditure
on the charitable objects, and include finance, human resource, information technology and
administration costs, membership servicing, governance and the costs of the chief
executive's office. These costs have been apportioned to the charity's activities based on
the full time equivalent staff time carrying out these activities.
The cost of raising funds includes the costs incurred in raising funds such as donations and
legacies, and costs to promote and market membership.
Governance costs include the costs associated with the governance of the charity as a
whole and includes the costs of the charity's general council (AGM), meetings and servicing
of the board of trustees and its sub-committees, the costs of the charity's areas, groups and
councils' governance, the costs of audit, and compliance with legal and statutory
requirements.
d) Funds
Unrestricted funds are donations and other incoming resources received or generated for
charitable purposes. Unrestricted income received in advance for a specified future period is
deferred until the service or activity is undertaken.
Designated funds are unrestricted funds earmarked by the board of trustees for particular
purposes and include unrestricted reserves held by the charity's areas, groups and councils.
Restricted funds are to be used for specific purposes as laid down by the donor. Direct
expenditure which meets these criteria is charged to the fund as incurred. Where allowed by
the terms of the fund, a proportion of overheads and salary costs are allocated to the fund
based on the amount of staff time spent working on the project.
Permanent Endowment-This was set up due to legacy received where the terms of the gift
specifies that the capital amount should remain in a trust and for the Ramblers to be the
sole beneficiary in perpetuity. See note 18 section K.
e) Assets
Intangible fixed assets costing more than £5,000 are capitalised at cost . Intangible fixed
assets include software costs. Amortisation of intangible fixed assets is applied if they are
brought into use by year-end and calculated over their estimated useful lives of five years.
Tangible fixed assets costing more than £5,000 are capitalised at cost. Depreciation of fixed
assets is applied if they are brought into use by year-end and calculated based on their
estimated useful lives, on a straight line basis as follows:
Freehold land
Nil
Freehold properties
20 years
Office furnishings and equipment
5 years
IT and systems
5 years
As per the option available by the new financial standards, a one-off revaluation of two
chalets acquired in the form of legacies and available for use by members of the charity.
Investments are stated at valuation at the balance sheet date, except for shareholdings in
unlisted investments which are stated at cost. Realised and unrealised gains or losses on
investments are shown on the statement of financial activities.
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1. Accounting policies (continued)
Stocks are valued at the lower of cost and net realisable value.
f) Operating leases
Rentals payable under operating leases, where substantially all the risks and rewards of
ownership remain with the lessor, are charged to the statement of financial activities in the
year in which they fall due.
g) Pension scheme
i) Group personal pension scheme - Legal & General
From 1 July 2014, all members of staff were auto-enrolled into a group personal pension
plan with Legal & General. Pension contributions are charged to the SOFA when due.
ii) Pension Trust Growth Plan
Although the Ramblers are no longer contributing on an ongoing basis to the Pensions Trust
Growth Plan, Ramblers' is still responsible to contribute to any Growth plan deficits. This is
a multi employer scheme. In accordance with FRS102 a liability has now been included in
the balance sheet from transition at 1 October 2014. Pension contributions into this scheme
are charged to the SOFA when due. Further information is provided in note 23. The scheme
was closed to new Ramblers entrants in 2014.
h) Financial instruments
The Ramblers has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction value
and subsequently measured at amortised cost using the effective interest method. Financial
assets held at amortised cost comprise cash at bank and in hand, short term cash deposits
and debtors excluding prepayments and income tax recoverable.
Financial liabilities held at amortised cost is comprised of creditors excluding income
received in advance and taxation and social security.
Investments held as part of an investment portfolio are held at fair value at the balance sheet
date, with gains and losses being recognised within income and expenditure.
i) Key judgements
The preparation of the financial statements requires judgement, estimates and assumptions
to be made that affect the reported values of assets, liabilities, revenues and expenses. The
key sources of estimation uncertainty that have a significant effect on the amounts
recognised in the financial statements are described in the accounting policies and are
summarised below.
Pension liability-The value reported within the balance sheet for the defined benefit pension
scheme involves a number of estimations as disclosed in note 23. Advice is taken from a
qualified actuary to determine an appropriate basis for valuation of the net liability as
reported.
Revaluation of land and buildings-Land and buildings are stated at their estimated fair value
based on professional valuations as disclosed in note 10.
Dilapidation provision-The Ramblers has provided for this possible liability in relation to its
leasehold property which has been estimated as disclosed in note 15.
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1. Accounting policies (continued)
j) Reconciliation with previous Generally Accepted Accounting Practice
The Ramblers Association has adopted FRS102 for the first time when preparing these
financial statements. The transition date to FRS102 was 1 October 2014 and the last
financial statements prepared under the previous financial reporting framework were
prepared for the year to 30 September 2015. An explanation and reconciliation of how the
transition to FRS102 has affected the reported financial position and financial performance
is provided in note 26.
k) Provision
Provisions are recognised when the Ramblers' has a present legal or constructive obligation
arising as a result of a past event, it is probable that an outflow of economic benefits will be
required to settle the obligation and a reliable estimate can be made. Provisions are,
measured at the present value of the expenditures expected to be required to settle the
obligation using a rate that reflects current market assessments of the time value of money
and the risks specific to the obligation. The increase in the provision due to the passage of
time is recognised as an interest expenditure.
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Areas, groups and councils

2. Donations and legacies
Membership subscriptions
Legacies
Donations
Gift Aid
Intangible income-services in kind

Restricted
£000

Unrestricted
£000

-

-

2015

Total
£000

Total
£000

36

-

2,829
1,496
391
540
-

2,829
1,670
449
540
-

2,782
2,231
218
573
7

36

133

-

5,256

5,488

5,811

59

-

348
51
6
47
20

407
51
6
47
88

441
197
5
43
63

-

472

599

749

16

-

10
59

11
84

16
112

69

95

128

63

Unrestricted
£000

2016

131
2
-

-

43
20

Restricted
£000

Central
Permanent
Endowment
£000

3. Other trading activities
Publishing and book sales
Fundraising-raffles
Commissions
Rental income
Miscellaneous

14

54

-

14

113

-

1
6

-

3
3

7

16

-

5

2,142
43

734
249
262

-

-

2,142
734
249
310

2,001
790
280
425

5

2,185

1,245

-

-

3,435

3,496

85

2,341

1,394

-

5,797

9,617

10,184

-

4. Investment income
Deposit interest earned
Dividends and other investment income

-

5. Charitable activities
Promoting Walking
Areas and groups walking activities
Walking for Health
Funded projects-government (note 18)
Funded projects-mission delivery

Total income and endowments

-
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6.

Total expenditure

Summary

Areas, groups and councils
Restricted
£000

Raising funds
Costs of charitable activities:
Rights of way
Countryside protection
Freedom to roam
Promoting walking
- Area and group walking activities
- Programmes and promotion

Unrestricted
£000

Central
Restricted
£000

Unrestricted
£000

Total 2016

Restated
Total 2015

£000

£000

628

628

586

75
1,155

936
410
634
2,625

1,071
425
658
2,109
4,359

941
442
592
1,935
3,926

2,742

1,230

4,605

8,622

7,836

45

2,742

1,230

5,233

9,250

8,422

47

2,500

1,506

4,369

8,422

-

-

-

9
9
18
9

51
6
6
2,109
570

45
Total 2016
Total 2015

Promoting walking-area and group walking activities are costs relating to holidays, coach rambles and social events organised by Ramblers' areas
and groups. The related income from these activities is included in incoming resources from charitable activities. Promoting walking-Programmes
and promotion relates to the organising of local and national walking programmes and the promotion of walking to various audiences.
The above figures include GB central office support costs which have been apportioned to headings on the basis of direct staff time employed in
carrying out each activity.
The following page provides a more detailed breakdown of GB central direct and support costs totalling £6,463,000 (2015: £5,875,000), analysed
across activities and split between staff and non-staff costs. Further analysis is provided between restricted expenditure, for which the donor has
specified how funds are to be used, and unrestricted expenditure which carry no specific restrictions.
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6.

Total resources expended (continued)
Analysis of central costs
a) Central direct costs

Staff costs
Restricted Unrestricted
£000
£000

Other costs
Restricted Unrestricted
£000
£000

Total 2016

Total 2015

£000

£000

Raising funds
Costs of charitable activities:
Rights of way
Countryside protection
Freedom to roam
Promoting walking*

-

196

-

142

338

406

29
641

262
97
182
472

46
498

311
170
189
333

648
267
371
1,944

651
318
412
1,968

Total direct costs

670

1,209

544

1,145

3,568

3,755

b) Allocated central support costs

Staff costs
Restricted Unrestricted
£000
£000

Other costs
Restricted Unrestricted
£000
£000

Total 2016

Total 2015

£000

£000

-

117

290

181

219
90
166
1,134

16

144
53
97
686

363
143
263
1,836

239
107
162
1,431

-

1,782

16

1,097

2,895

2,120

670

2,991

560

2,242

6,463

5,875

Raising funds
Costs of charitable activities:
Rights of way
Countryside protection
Freedom to roam
Promoting walking

-

173

-

Total support costs
Grand total

* Included in promoting walking above are grant payments made to various organisations in Wales from funding received from the Welsh
government as part of the Lets Walk Cymru project.
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6.

Total expenditure (continued)
c) Central support costs
Central office support costs comprise the following:

Management, including the chief executive's office
Finance, administration and human resources
Provision for pension liability
Information technology
Membership servicing and development
Governance
Welsh office administration
Scottish office administration

2016
£000

2015
£000

141
952
575
305
339
468
55
60

134
974
(52)
283
333
360
52
36

2,895

2,120

The apportionment of the above support costs across activities, including the four charitable
activities, is provided on the previous page.

7.

Net incoming resources for the year
This is stated after charging:
Auditors' remuneration
-Audit
-Under/(over) accrued in previous year
-Other external scrutiny
Operating lease rentals:
-Property
-Other
-Depreciation (note 10)

40

2016
£000

2015
£000

23
1

23
-

215
8
122

197
4
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8.

Staff costs and numbers
Staff costs were as follows:

Gross salaries
Employer's national insurance
Employer's pension contributions
Other staff costs
Accrued holiday
Redundancy costs

2016
£000

2015
£000

2,458
246
147
126
(4)
35

2,370
236
155
195
29

3,008

Total staff costs

2,985

One employee earned between £60,000 and £69,999 during the year (2015: one employee earned between
£60,000 and £69,999). No employee earned between £80,000 and £89,000 during they year (2015: one
employee earned between £80,000 and £89,000). One employee earned between £110,000 and £119,999
(2015: no employee earned between £110,000 and £119,999 during the year).
The key management of the charity is made up of the chief executive officer and five directors (directors of
advocacy and engagement, services, delivery and development, Wales and Scotland). The total employee
benefits of the senior management team in the year was £397,000 (2015: £330,000).
No trustee received any remuneration or payment of any kind except for reimbursement for attending meetings.
See note 21 for further details.
Staff costs include a total of £35,000 of redundancy and termination payments (2015: £29,000). At 30
September 2016 £30,000 was owed and so included in creditors on the balance sheet (2015: 11,000).

Staff headcount in the year was:

2016
No.

2015
No.

76

77

The average number of employees, calculated on a full-time equivalent basis, analysed by function was:

Direct core charitable activities
Direct funded charitable activities
Governance
Fundraising

41

2016
No.

2015
No.

43
18
4
3

40
25
3
2

68
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9.

Taxation
The charity is exempt from corporation tax as all its income is charitable and is applied for charitable purposes.

10. Fixed assets
a. Intangible fixed asset
Asset under
construction
£000
Cost
At the beginning of the year
Additions in year
Disposals in year

Total
£000

3
28

689
-

692
28
-

31

689

720

-

At the end of the year

IT and
Systems
£000

Depreciation
At the beginning of the year
Disposals in year
Charge for the year

-

408
106

408
106

At the end of the year

-

514

514

31

175

206

3

281

284

Net book value
At the end of the year
At the beginning of the year
b. Tangible fixed assets
Land and
Buildings
£000
Cost
At the beginning of the year
Additions in year
Disposals in year

343
-

At the end of the year

343

Depreciation
At the beginning of the year
Disposals in year
Charge for the year

Office
Furnishings
and
Equipment
£000
50
25
-

IT and
Systems
£000

10

44
-

39

432
25
-

39

457

-

75

Total
£000

93

39
-

-

16

5

11

At the end of the year

15

55

Net book value
At the end of the year

328

20

-

348

At the beginning of the year

333

6

-

339

39

109

All fixed assets are used for direct charitable purposes. Only items costing over £5,000 are capitalised and only
those brought into use by the year-end are depreciated.
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11. Investments
2016
£000

2015
£000

At the start of the year
Additions
Disposals
Gain/(loss) on revaluation at the end of the year

2,576
(394)
21

1,158
1,416
2

Valuation at the end of the year

2,203

2,576

Comprising:
U.K. listed investments, at market value:
 Held centrally
 Held by areas and groups

949
78

937
69

U.K. non-listed investments, valued at cost:
 Held centrally
 Held by areas and groups

3
66

3
66

1,107

1,501

2,203

2,576

2,132

2,526

Cash:
 Held centrally
Cost at the end of the year

In addition to the investments above, The Ramblers' Association owns all the share capital (£2) of Ramblers'
Enterprises Limited, a company registered in England and Wales (see note 16).

12. Stock

Stocks held by areas and groups
Stocks held relate to finished goods in the form of publications.

43

2016
£000

2015
£000

42
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13. Debtors
2016
£000
Grants - Macmillan
Income tax recoverable
Legacies
Sundry debtors
Staff loans
Prepayments
Amounts due from trading subsidiary

2015
£000

118
308
1,042
307
12
137
44

323
671
451
17
206
37

1,968

1,705

14. Creditors : amounts falling due within one year
2016
£000

2015
£000

10
108
204
79
174

10
96
139
83
111

575

439

Dilapidation

2016
£000

2015
£000

Balance brought forward
Charge for the year

76
-

80
(4)

76

76

2016
£000

2015
£000

579
575

631
(52)

Income received in advance
Taxation and social security (PAYE and National Insurance)
Trade creditors
Holiday accrual
Accruals

15. Provisions

Dilapidations relate to the cost of converting rented offices to their original state.
Defined benefit pension scheme liability

Balance brought forward
Charge for the year
See note 23 for further information.

1,154

579

Total provisions for liabilities and charges

1,230

655
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16. Ramblers' Enterprises Limited
Ramblers' Enterprises Limited, a private limited company (no: 3033217) registered in England and Wales, is a
wholly owned subsidiary of The Ramblers' Association.
During the year Ramblers' Enterprises Limited received commission from Cotswold Outdoors for commission
on sales to members of The Ramblers Association.
The results of Ramblers' Enterprises Limited are not consolidated with the results of The Ramblers' Association
on the grounds that they are not material.
A summary of the financial activities of Ramblers' Enterprises Limited for 2015-2016, and financial position as at
30 September 2016 are provided below.
Profit and loss

2016
£000

2015
£000

Turnover

39

39

Administrative costs

(2)

(2)

Profit before Gift Aid payment

37

37

Payment to the Ramblers' Association under Gift Aid

(37)

(37)

Retained profit for the year

-

-

Net assets

2016
£000

2015
£000

Net assets brought forward
Retained profit
Net assets carried forward

-

-

2016

2015

Total
Funds
£000

Total
Funds
£000

17. Analysis of net assets between funds
Permanent
Endowment
£000

Restricted Designated
Funds
Funds
£000
£000

3,783
(1,154)

1,254
1,332
(76)

554
2,203
6,270
(1,230)

623
2,576
4,865
(655)

3,183

2,510

7,797

7,409

Fixed assets
Investments
Net current assets
Provisions

949
-

-

554

1,155
-

Net assets

949

1,155

45
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Funds
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18. Movements in funds
Restated
At 1 October
2015
£000

Incoming
resources
and gains
£000

Less:
Outgoing
resources
£000

Restricted funds
A: Areas, groups and councils
B: Lets Walk Cymru
C: Path Watch
D: Medal Routes:
Paths for All
Other Funders
E: Walking for Health
F: Scottish Walk leadership project
G: Increasing physical activity participation
H: Legacies
I: Other restricted funds

345
85
28

88
249
85

48
278
76

7
19
(12)
3
2
422
49

12
65
734
53
147
52

Total restricted funds

948

Permanent endowment fund
J: Permanent endowment

At 30
September
Transfers
2016
£000
£000

18
53
730
16
1
55

(3)
-

382
56
37
1
31
(8)
40
2
568
46

1,485

1,275

(3)

1,155

937

12

-

-

949

937

12

-

-

949

Unrestricted funds
Designated funds
A: Areas, groups and councils
K: People's Postcode Lottery
L: East Berks endowment
M: Appeal fund
N: Legal fund
O: Pension
P: Fixed assets*
Q: Revalued assets*
R: Data Research
S: Tapestry programme

1,376
35
13
227
471
290
332
-

2,347
250
9
96
2
-

2,740
142
101
106
607
-

394
136
(64)
(5)
250
720

1,377
108
44
8
123
226
327
250
720

Total designated funds

2,744

2,704

3,696

1,431

3,183

General funds

2,780

5,437

4,279

(1,428)

2,510

Total unrestricted funds

5,524

8,141

7,975

3

5,693

Total funds

7,409

9,637

9,249

-

7,797

Incoming resources include net gains on investments.
* Relates only to assets held centrally.
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18. Movements in funds (continued)
Purposes of restricted and designated funds
A: Areas, groups and councils
The restricted funds held by areas, groups and councils comprise mainly legacies and bequests which are
considered to have geographical restrictions as to their use.
The designated areas, groups and councils fund represents the aggregate of the accumulated unrestricted
funds held by the Rambler's areas, groups and councils. The fund receives area budget payments and the
unrestricted funds raised by areas, groups and councils; unrestricted expenses of the areas, groups and
councils are charged to it, analysed over the charitable objects of the charity.
Transfers of £394,000 relate to Ramblers funding provided to areas, groups and councils (see also note 19).
B: Lets Walk Cymru
Let’s Walk Cymru is a national programme to support and help develop health walking opportunities across
Wales through the promotion of group-led walks and independent walking. The programme is funded by the
Welsh Government.
Part of the funding received in paid out in the form of grants to various Welsh Councils and charitable
organisations to deliver the objective. The total amount paid in grants during the year was £209,000.
C: Path Watch
The Big Path watch is funded for three years by the Ramblers Holidays Charitable Trust, with additional funding
from the Garfield Weston Foundation. The project will allow us to carry out a survey of every right of way in
England and Wales, and publish a report of our findings. The report will celebrate what’s great about our path
network, whilst highlighting the problems that participants encounter. We will act on these findings to help
make improvements to paths, by notifying local councils and using our footpath maintenance volunteers.
Through the Big Path watch we aim to engage with a broader audience, including young people and families.
As a result of the project we hope to inspire many more people to take an interest in protecting their paths, and
helping to improve them.
D: Medal Routes
Paths for All
This project part funded by Paths for All involves setting up a series of walking hubs around Scotland with 3
circular routes from each hub (gold, silver and bronze target levels). The routes form a walking legacy for the
2014 Glasgow Commonwealth Games and are established with local partners.
The project has now been extended to November 2016.
Other Funders
Funding from Scottish Natural Heritage and Ramblers Holidays Charitable Trust supports the delivery of the
Medal Routes project.
E: Walking for Health
The Walking for Health programme was established by Natural England in 2000 and supports the largest
network of health walks across England. In 2012 the Walking for Health programme was divested by Natural
England and the Department of Health to The Ramblers' Association following a competitive tendering exercise.
The Ramblers delivers the programme with support and funding from Macmillan Cancer Support. The initial 3
year partnership with Macmillan was extended in December 2014 to run until 2018.
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18. Movements in funds (continued)
F: Scottish walk leadership project
This project was formerly referred to as Group Development Investment. This is funded by investment income
received from sportscotland to support our 55 groups in Scotland to grow and develop.
G: Increasing physical activity participation
This investment funding was made by Paths for All to support our core promoting walking work in Scotland. The
aim was to increase engagement in national campaigns to promote walking, deliver population wide initiatives
to encourage independent walking, encourage greater participation within led walks, develop progression
pathways to and from walking activities and support the promotion and maintenance of welcoming and safe
walking environments.
H: Legacies
The Ramblers' Association received a number of restricted legacies during the financial year. This fund also
includes the interest on a permanent endowment bequeathed to the Ramblers of which £16,000 has been
restricted.
I: Other restricted funds
These funds receive income from and expenses charged against small grants made to The Ramblers'
Association for specific projects.
J: Permanent endowment fund
This relates to a legacy notification received for which the use of the funds has been restricted. The bequest
states that the capital should remain in a trust to be called the Derek Oakes Trust.
The will states that all income generated by the trust to be paid to Ramblers in perpetuity and should be used
for the protection, preservation and maintenance of public footpaths in the open countryside and to defend its
beauty.
K: People's Postcode Lottery
In December 2015, the Ramblers began a relationship with the People’s Postcode Lottery. With their support in
2016 we provided support to groups and individuals to help everyone, everywhere enjoy walking through
toolkits, training, guidance and support. Their support also helped us to launch our biggest ever walking
festival, Walk About. Ramblers groups and health walk schemes got the nation to their feet over the nine day
September festival. We also developed a framework for measuring the impact so that we could demonstrate
the difference their support makes.
L: East Berkshire endowment
This fund represents general funds of the East Berkshire Group paid to central office to be spent or invested as
agreed with the East Berkshire Group from time to time.
M: Appeal fund
This fund receives donations raised through Ramblers' appeals. After direct appeal costs have been deducted,
the fund is used to deliver charitable work as described in each appeal. The Appeal fund is not used to pay for
administration.

48

The Ramblers' Association annual report 2015-2016
Notes to the financial statements
For the year ended 30 September 2016
18. Movements in funds (continued)
N: Legal fund
This fund sets aside resources to finance legal cases and public enquiries across Britain. The fund will hold a
maximum balance of £250,000 and will be replenished, commensurate with needs and dependent on prevailing
financial resources.
O: Pensions fund
The trustees have established a pensions designated fund to ensure resources are set aside to cover our
financial commitment to cover the shortfall in the assets of the multi-employer pension scheme (Pension Trust)
against its long-term liabilities. The trustees review the adequacy of this fund at least annually. Further details of
the pension scheme are included in note 23.
P: Fixed assets
This designated fund was set up to reflect the illiquid nature of these assets as they are not available to cover
general expenditure. This fund does not include £1,000 worth of assets held by our areas and groups.
Transfers of £64,000 to general funds represents the difference between additions and depreciation during the
year.
Q: Revalued assets held at deemed cost
This fund represents two chalets held by the Ramblers in the Lake District and near Mold for which the charity
has taken the one-off option of revaluing under FRS102.
See note 10 for further information.
R: Data research
This fund has been established to find out about potential membership and their walking aspirations in order to
engage with them.
S: Tapestry programme
The tapestry programme is a series of linked projects designed to review and update all of our information and
communications technology. This fund will enable technology and process improvements and improve the
management of our data.
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19. Area and council funding
Areas and councils are funded from the central reserves to support their local charitable activities. This support
is provided on the basis of a budget submitted. During the year, the following funding was received by areas
and councils:
2015
2016
£000
£000
Unrestricted
Funding to areas
376
389
Funding to councils
19
20
Other payments to areas and groups
7
7
Donations from areas and councils to central reserves
(10)
(11)
Net funding to areas and councils

392

405

20. Operating lease commitments
At 30 September 2016 the charity had total commitments under operating leases expiring as follows:
Equipment
Property

Less than 1 year
Within 1-5 years

2016
£000

2015
£000

2016
£000

2015
£000

6
13
19

6
15
21

213
59
272

216
272
488

21. Trustees' expenses
Expenses as detailed below were reimbursed to a total of 16 (2015: 16) trustees for costs incurred in connection
with the board of trustees and preparatory meetings, general council, Ramblers' Association area and group
annual and other meetings, rallies and events.
2016
2015
£000
£000
11
1

Travel and subsistence
Telephone, postage and miscellaneous

9
-

12

9

There was no trustee remuneration in either year.
22. Related party transactions
Open Spaces Society
During the year Kate Ashbrook held the position of president until March when she was elected as a trustee,
whilst continuing in her role of general secretary of the Open Spaces Society.
The Ramblers' Association and the Open Spaces Society (OSS) have joint copyright of the book "Rights of way a guide to law and practice". The Ramblers' Association agreed to manage the production and distribution of
the third and fourth editions. Profits from the sale of the third edition were split 60% to the Ramblers'
Association and 40% to OSS, and of the fourth edition 80% to the Ramblers' Association and 20% to OSS.
The OSS's share of profit, based on sales of the fourth edition for the year, was £239 (2015: £691). At 30
September 2016 the balance owed to OSS was £239 (2015: £691).
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23. Pension scheme - commitments
From 1 July 2014 all ongoing pension benefits have been provided by contributions to a group personal pension
scheme with Legal & General. The change in provider from Pension Trust Growth Plan was carried out
following a review of providers on implementation of auto-enrolment.
The Ramblers' Association paid contributions at rates of 1%, 6%,11% and 16% during the accounting period,
depending upon individual members of staff's salary sacrifice agreements to Legal & General. These amounted
to £147,479 (2015: £154,569). Contributions totalling £19,532 were payable to Legal & General at the year end
and are included in creditors (2015: £17,691).
Pensions Trust Growth Plan
The Ramblers Association participates in The Pensions Trust’s Growth plan, a multi-employer scheme which
provides benefits to some 1,300 non-associated participating employers. The scheme is a defined benefit
scheme in the UK.
The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into force on 30
December 2005. This, together with documents issued by the Pensions Regulator and Technical Actuarial
Standards issued by the Financial Reporting Council, set out the framework for funding defined benefit
occupational pension schemes in the UK.
Although the Ramblers are no longer contributing on an ongoing basis to the Pensions Trust Growth Plan,
Ramblers' is still responsible to contribute to any Growth plan deficits.
Due to a change in statutory rules on the treatment of funding deficits when employers withdraw from a multiemployer pension scheme, if The Ramblers' Association were to withdraw from the scheme after 2nd
September 2005, when the rules came into force, the organisation would be liable to pay a share of any deficit
in the scheme calculated on a full buy-out basis.
The scheme is classified as a 'last-man standing arrangement'. Therefore the Ramblers’ is potentially liable for
other participating employers' obligations if those employers are unable to meet their share of the scheme
deficit following withdrawal from the scheme. Participating employers are legally required to meet their share of
the scheme deficit on an annuity purchase basis on withdrawal from the scheme.
Under FRS102 the Ramblers Association must recognise a liability measured as the present value of the
contributions payable that arise from the deficit recovery agreement and the resulting expense in the income
and expenditure account i.e. the unwinding of the discount rate as a finance cost in the period in which it arises.
This results in a liability of £767,000.
However, the board of trustees approved the repayment of the full pension deficit at the meeting in September
2016. Therefore the liability in our balance sheet is for the full settlement of the deficit which amounts to
£1,154,000.
Ramblers Present Values of Provision
30
September
2016
(£000's)
Present value of provision
Full settlement valuation
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30
30
September Septembe
r 2014
2015
(£000's)
(£000's)

767

579

631

1,154

-

-
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23. Pension scheme - commitments (continued)
A full actuarial valuation for the Pensions Trust Growth Plan scheme was carried out at 30 September 2014.
This valuation showed assets of £793m, liabilities of £970m and a deficit of £177m. To eliminate this funding
shortfall, the Trustee has asked the participating employers to pay additional contributions to the scheme as
follows:

Scheme deficit contributions
From 1 April 2016 to 31 March 2025:

£12.9m per annum

(payable monthly and increasing by
3% each year on 1st April)

From 1 April 2016 to 31 March 2025:

£54,560* per annum

(payable monthly and increasing by
3% each year on 1st April)

* This relates to one organisation that’s agreed a longer payment term.
The recovery plan contributions are allocated to each participating employer in line with their estimated share of
the Series 1 and Series 2 scheme liabilities.
As the scheme is in deficit the Ramblers has agreed to a deficit funding arrangement and has recognised a
liability for this obligation. The amount recognised is the net present value of the deficit reduction contributions
payable under the agreement that relates to the deficit. The present value for Ramblers liability is calculated
using the discount rate detailed in these disclosures. The unwinding of the discount rate is recognised as a
finance cost.
Reconciliation of opening and closing provision

Provision at start of period
Unwinding of the discount factor (interest expense)
Deficit contribution paid
Remeasurements-impact of any changes in assumptions
Remeasurements-amendments to the contribution
schedule
Provision at end of period

Period ending
30 September 2016
(£000's)

Period ending
30 September 2015
(£000's)

579
12
(77)
35

631
15
(74)
7

218

-

767

579

Period ending
30 September 2016
(£000's)

Period ending
30 September 2015
(£000's)

12
35

15
7

218

-

Income and expenditure impact

Interest expense
Remeasurements-impact of any change in assumptions
Remeasurements-amendments to the contribution
schedule

*includes defined contribution schemes and future service contributions (i.e. excluding any deficit reduction
payments) to defined benefit schemes which are treated as defined contribution schemes.
30
September
2016
% per
annum

Assumptions

Rate of discount

1.15

30
30
September Septembe
r 2014
2015
% per
% per
annum
annum
2.18

2.53

The discount rates shown above are the equivalent single discount rates which, when used to discount the
future recovery plan contributions due, would give the same results as using a full AA corporate bond yield
curve to discount the same recovery plan contributions.
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23. Pension scheme - commitments (continued)
The following schedule details the deficit contributions agreed between The Ramblers Association and the
scheme at each year end period, until the deficit is repaid in full.
30
September
2016
(£000's)
80
82
84
87
90
92
95
98
101
-

Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7
Year 8
Year 9
Year 10

30
30
September Septembe
r 2014
2015
(£000's)
(£000's)
76
78
81
83
86
88
91
46
-

74
76
78
81
83
86
88
91
46
-

24. Volunteers
Volunteers founded the Ramblers and they remain the heart and soul of the organisation. Today over 25,000
volunteers across England, Scotland and Wales directly deliver our charity’s mission to protect and expand the
places people walk and to promote walking. They’ve played a vital role in our many achievements, from
creating National Trails and national parks to winning the right to roam across huge areas of open country.
Among many other things, our volunteers currently:
• run our network of around local areas and groups
• lead around 110,000 walks every year
• help thousands of people improve their health through walking
• monitor and challenge changes to approximately 2,000 footpaths in England and Wales every year
• manage over 100 path maintenance teams working in partnership with local councils
• protect 1 million hectares of open land in England and Wales, and Scotland
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25.

Financial instruments
At the balance sheet date the charity held financial assets at amortised cost of £7,465,000 (2015: £6,553,000) financial assets at fair value is
£1,096,000 (2015: £1,075,000). Financial liabilities at amortised cost is £1,687,000 (2015: £989,000).

26.

a.

Transition to FRS102 prior year adjustment note

Reconciliation of funds and balances
Funds as previously stated
Pension liability
Holiday pay accrual
Building revaluation
Depreciation on revalued building
Fund balances as restated

Note
18
15
14
10
10

2015
2015
2015
Restricted Endowment Unrestricted
£'000
£'000
£'000
963
(15)
948

5,839
(579)
(68)
342
(10)
5,524

937
937

2015
Total
£'000
7,739
(579)
(83)
342
(10)
7,409

2014
2014
2014
Restricted Endowment Unrestricted
£'000
£'000
£'000
500
(15)
485

-

5,522
(631)
(68)
342
(5)
5,160

2014
Total
£'000
6,022
(631)
(83)
342
(5)
5,645

1 Ramblers has recognised a liability for the cost of all benefits to which employees are entitled at the reporting date that have yet to be paid.
2 In accordance with FRS102, we have accounted for our multi-employer defined benefit pension scheme. See note 23 for more details.
3 Ramblers has taken the one-off opportunity to revalue its two chalets at the beginning of the transition period located in the Lake District and near
Mold. The combined value of £342,000 as at 1 October 2014 has been established by independent valuers. The property in the Lake District was
valued by Martin Goode MRICS Ltd, 44 Market Place, Cockermouth, Cumbria, CA13 9NG. Town & Country at Estate House, New Street, Mold,
CH7 1NZ valued the one near Mold.
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b.

Reconciliation of movements in funds
Note

Restricted Endowment Unrestricted
£'000
£'000
£'000

2014/15 surplus/(deficit) as previously stated

18

963

937

Expenditure
Holiday accruals
Depreciation of fixed assets (revalued chalets)
Restatement of pension costs
Impact on total expenditure

14
10
15

-

Impact on income (expenditure) for the year
2014/15 surplus/(deficit)
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Total
£'000

5,839

7,739

-

-

-

5
52
57

5
52
57

-

-

(57)

(57)

963

937

5,782

7,682

