General Council 2021
Meeting Papers
Dear friends,
Here is your pack of information for the forthcoming AGM on Saturday 17 April.
Once again, sadly, we cannot meet face to face and we shall miss that sense of camaraderie and
inspiration from being together. But I am happy to say that this year we can resume our motion
debates and trustee elections in something resembling our traditional AGM, albeit by
videoconference.
We do understand that attending and participating in an online meeting may present challenges to
some Council members but we shall do our very best to make this as enjoyable and fulfilling a
meeting as possible.
As I write this, outdoor activities are still restricted, but we fervently hope that by the time we ‘meet’ we
shall be able to walk together again, at least in small numbers, in all three nations. Despite all the
difficulties of the past year, it is heartening that the Ramblers remain so positive and fighting fit,
thanks to the efforts of our fantastic volunteers and staff.
We look forward to sharing news of our joint achievements on 17 April.

Kate Ashbrook
Chair, board of trustees
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NOTICE OF THE RAMBLERS’ AGM 2021
Date: Saturday 17 April 2021, 11am – 3.30pm
At: 1 Clink Street, London SE1 9DG*
* Please note that this is a limited physical meeting with members invited to attend the meeting by
videoconference as set out in this notice. At the time of writing we expect national restrictions will continue to
prevent members attending this meeting physically.

Dear Council member,
The annual general meeting of the General Council of the Ramblers will take place on Saturday 17 April 2021
from 11am to 3.30pm.
Your AGM papers and a proxy form are included in this pack.
The board had dearly hoped to be able to hold this year’s AGM at the NEC Birmingham but this has not
proved possible and, unfortunately, for the second time running, we are unable to meet each other in person.
Members will be able to attend the meeting by Zoom videoconference. Please note that this will not be the
same streamed format as our 2020 meeting where members were required to vote by proxy in advance. The
AGM will be fully interactive, including participation in our traditional motion debates and trustee elections.
In planning the arrangements for the meeting, which must be compliant with our constitution and company
law, the board has once again been guided by professional advice from our lawyers in light of the uncertain
legal situation.
The board recognises that attending and participating in the meeting online may present challenges to some
Council members but, in a period of continued uncertainty, this is the only option for the charity at this time.
Please note that the AGM itself will only be open to Council members. We intend to record the meeting and
make this available on our website after the event.
•

The link to join the online AGM will be emailed to Council members one week before the meeting.

Voting during the meeting
Each Council member has been assigned a unique identifier code (UVC) which is set out in this notice (on the
proxy form) and in the personalised email sent to each Council member with an email address registered with
the Ramblers.
For motions and other general business we plan to use Zoom polling which is a quick and anonymous way of
managing those votes normally decided by a show of hands in the room.
For confidential voting, or if a poll is demanded on any other matter, we will be using a voting website
managed by Mi-Voice, a third-party, independent company that specialises in managing electoral processes.
This will provide the necessary guarantee of confidentiality and impartiality. You will be able to vote in the
elections during breaks in the meeting by visiting the online voting website at www.mi-vote.com and entering
your UVC. A member of Mi-Voice staff will support this process during the meeting. If you plan to appoint a
proxy who will vote on your behalf, please read the proxy notes on page 60 of the GC meeting papers.
Proxy
All Council members have the right to appoint a proxy to attend the meeting and vote on their behalf. Proxy
forms may be completed and submitted by post using the enclosed form on which your unique voter code is
printed. Please note that given the possible restrictions on access to our registered office, proxy forms should
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be sent to Mi-Voice at Democracy Technology Ltd, Unit 1 The Arch Building, Gaters Mill, Mansbridge Road,
West End, Southampton, SO18 3HW.
The distribution of proxy forms and the counting of proxy votes is being managed by Mi-Voice. The deadline
for the delivery of proxy forms is 5pm on Wednesday 14 April 2021.
The agenda
The agenda is appended as part of this notice, along with the AGM papers which are also included with this
notice. The AGM papers are also available to download from our GC webpage at www.ramblers.org.uk/gc.
Participating in motion debates
As set out in our constitution, proposers of motions and amendments will be invited to speak first. Given the
limitations of the online format, and to assist the chair in planning each discussion, Council members who
know they wish to speak on a particular motion are invited to register this interest in advance. While initial
priority may be given to those who register an interest to speak, please note that this will not preclude
members speaking during the meeting itself as the debates progress. If you know you would like to speak on
a particular motion or motions, please email Simon Kellas at simon.kellas@ramblers.org.uk by Wednesday 14
April.
Asking questions of trustees and the staff team
During the meeting there will be updates from, and opportunities to ask questions of, the trustees and the
senior leadership team. To assist the chair in managing this process, Council members who know they wish
to ask a question are invited to submit the question in advance, especially if it might require a detailed
response. Again, while priority may be given to those who submit questions in advance, please note that this
will not preclude members raising questions during the meeting. If you know you would like to ask a question,
please let us know by contacting Simon Kellas at simon.kellas@ramblers.org.uk by Wednesday 14 April. We
will share a summary of all submitted questions on the GC website ahead of the meeting.
Further information
For further information about the AGM please visit our dedicated webpage at www.ramblers.org.uk/gc
Council members who have any general queries about the meeting should contact Simon Kellas at
simon.kellas@ramblers.org.uk.
Best wishes

Kate Ashbrook
Chair, board of trustees
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AGENDA
Part 1 (11am – 12.15pm)
1

Welcome and introduction
• Kate Ashbrook, chair of the board of trustees
• Stuart Maconie, president

2

Approval of 2020 AGM minutes (see page 5)

3

Appointment of president and vice presidents (see page 10)

4

Annual report and accounts *
• Review of the year: Tanya Curry, chief executive
• Financial report: Michael Penny, honorary treasurer
• Q&A

5

Appointment of auditor (see page 11)

6

Election of trustees and MRC members (see pages 12-32 for further information and
candidate statements)
Break 1 (12.15pm – 12.35pm)
• Online voting – trustees stage 1 (chair + ordinary member 3-year)
• Online voting – motions review committee
Part 2 (12.35pm – 2pm)
Welcome back
• Results of online voting and confirmation of stage 2 voting

7

Open motions: report on actions (see page 33)

8

2021 motions (see page 50), including report of the motions review committee #
Break 2 (2pm – 2.15pm)
• Online voting – trustees stage 2 (ordinary member 1- or 2-year)
Part 3 (2.15pm – close)
Welcome back
• Results of voting (and confirmation of final ballot if required)

8

2021 motions (continued)
Break 3 (if required)
• Online voting – trustees stage 2 (ordinary member 1-year) (if required)

9

Closing remarks
• Results of voting (if required)
• Award of honorary life membership to Max Grant
• Kate Ashbrook, outgoing chair of the board of trustees
• Newly elected chair of the board of trustees

* The annual report and accounts will be available to view and download at www.ramblers.org.uk/gc.
# The report of the motions review committee, including details of any amendments or appeals, will be
circulated on 15 April and published at www.ramblers.org.uk/gc
NB Timings are for guidance and may be adjusted.
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ITEM 2 – MINUTES OF 2020 AGM
MINUTES OF THE ANNUAL GENERAL MEETING OF GENERAL COUNCIL
HELD ONLINE AT 5PM ON 15 SEPTEMBER 2020
The meeting was held on Zoom videoconference with Kate Ashbrook (chair) and Michael Penny (honorary
treasurer) in the Ramblers’ office at Camelford House.
1

WELCOME AND INTRODUCTION
Kate Ashbrook welcomed members to the web stream meeting and explained the background to the
decision to hold the meeting in this format which had been set out in the notice.
This had been based on general advice from Companies House and the Charity Commission and
professional legal advice. The board wished to ensure that Council members were able to exercise
their legal rights and the Ramblers is compliant with charity and company law.
The board acknowledges the continued difficulties for Areas and Groups as they grapple with the
same issues as approach their own AGMs, and volunteers are invited to refer to advice on the
volunteer pages of our website or contact the Area support team directly.
Kate said that she was sad that Council was not able to debate motions this year but looked forward to
returning to a more normal format next year. Next year’s meeting will be a one-day event on Saturday
17 April at the NEC Birmingham, and arrangements will be announced later in the year.
Proxy votes & quorum
Kate said that the proxy voting process had been handled by Mi-Voice, a leading provider of electoral
services whose clients include charities, universities, unions and political parties. The results of each
vote were independently verified and the voting return provided by Mi-Voice will be published with the
minutes on the General Council web page after the meeting.
She confirmed that 103 out of 147 eligible Council members appointed a proxy (70% turnout) reaching
the required quorum of 53. Those Council members who returned proxy forms would be listed as
attending this meeting, rather than those who joined online.
Kate explained that voting on resolutions at the AGM was normally carried out by a show of hands
(except for the trustee ballot) unless a poll is demanded. Under article 21.1 a poll may be demanded
by the chair or by at least two Council members present. Given the revised format of this meeting, the
procedure at this meeting was that the chair would demand that voting be undertaken by way of a poll
in respect of each separate resolution, and then the proxy votes held by the chair would be formally
cast, counted and announced against each resolution.
Highlights of the year
Kate noted that the annual report contains details of our activities until September 2019 and
highlighted a few of the successes of the current year.
In the last year, while the pandemic and lockdown have had an impact on our activities, we know that
many people have discovered more about local paths and access, and this has been a great
opportunity to find new members and supporters. Our summer Feel More campaign celebrated the
freedom to enjoy walking and generated a positive response and generated new members.
Our Don’t Lose Your Way project was going well and we have identified over 40,000 miles of
unrecorded paths in England and Wales, and we will be publishing a map in October. Ramblers
Scotland’s Mapping Scotland’s Paths project was uncovering hundreds of lost paths in the central belt.
In Wales we have completed the waymarking of the Cambrian Way and helped to win additional
funding for the rights of way improvement plans.

5

Item 2 – Minutes of 2020 AGM

While some of our campaign activity has been curtailed by the pandemic, including Britain’s Best
Walking Neighbourhood, the advocacy team has dealt with over 2,200 enquires in the last year. We
have been successfully lobbying on the Agriculture and Environment Bills and are launching our
access to green spaces campaign this week. A new local advocacy review group of volunteers and
staff has been formed to develop advice and guidance on campaigning for paths, lobbying local
authorities and how to oppose path diversions.
In January our chief executive Van Griffiths left the organisation. During her three-year tenure, Van did
a lot of work to revitalise the organisation and made significant improvements to our communications
internally and externally. In February we welcomed Tanya Curry as our interim chief executive and she
has done a great job over the recent difficult period.
2

APPROVAL OF MINUTES OF 2019 AGM
Council approved the minutes of the 2019 AGM (78 for, 0 against, 25 abstentions).
On behalf of Council, Kate thanked Janet Davies for her continued long service to the Ramblers as
volunteer minute taker at our annual meetings.

3

ANNUAL REPORT AND ACCOUNTS
Michael Penny presented the annual report and accounts for the year ending September 2019 which
are available on the Ramblers’ website.
In the year to September 2019 the charity’s total income was £10.7m, down £3.4m from the previous
financial year. This was in part due to the £2.3m received from People’s Postcode Lottery (PPL)in
2018/19 compared to £5.3m in the 2017/18 financial year. Expenditure was £11.3m, an increase of
£1.2m from the previous year as we increased our activities using the funds received from PPL. This
resulted in a net deficit of £660k for the year.
In terms of income, membership and gift aid (£3.5m) and legacies (£1.3m) remained two of our highest
core income generators. PPL income was £2.3 compared to £5.3 in the previous year, reflecting the
timing of lottery ticket sales and the differing alignment of the organisations’ financial years.
At the year-end our reserves were £11.3m compared to £11.9m in the previous year, of which total
free reserves were £1.9m. Looking at questions raised regarding the accounts I recognise the
definition of the different types of reserves can be confusing and we will look to see how we can clarify
the definition of reserves in next year’s accounts.
While the Ramblers ended the 2019 financial year in good financial health, Michael said that a year
has now passed and, as for many charities and membership organisations, we are facing new
financial challenges.
At the start of 2020 we saw growth in membership but the advent of lockdown saw a subsequent fall in
membership numbers. However, since the easing of lockdown we have now seen a return to
membership growth with an increase in July and August as group walks restarted and our membership
campaigning kicked in.
While we expect to end this financial year to September 2020 in good shape, we will start next year
with our membership around 5,000 lower than budgeted for in the business plan and there will be
challenges and significant uncertainties to navigate. The board of trustees and senior leadership team
are mindful of the need to prepare for different eventualities and maintain strong financial controls.
Michael closed by expressing his thanks to the staff finance team and to all the Area and Group
treasurers and volunteers without whose help we could not manage our finances.

4

APPOINTMENT OF AUDITOR
Michael Penny said that Crowe U.K. LLP has been our auditor since 2010 and continues to provide
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good service and support.
Council passed the resolution to reappoint Crowe U.K LLP for the next year and to authorise the board
of trustees to fix their remuneration (99 for, 1 against, 3 abstentions).
5

APPOINTMENT OF PRESIDENT
Council passed the resolution to reappoint Stuart Maconie as president for a fourth one-year term (101
for, 0 against, 2 abstentions).
Kate said that she was delighted that Stuart, who had joined the webcast, had wished to stay as our
president for another year. Over the last year his support for the Ramblers has included several media
appearances and the presentation of our Britain’s Best Walking Neighbourhood awards at the
Westminster reception.

6

APPOINTMENT OF VICE PRESIDENTS
Kate reported with great sadness that our vice president John Foster died this summer.
The following past presidents automatically remain vice presidents: Kate Ashbrook, Andrew Bennett,
Julia Bradbury, Chris Hall, Mike Harding, Chris Smith, Janet Street-Porter.
Council passed the resolution to reappoint the following vice presidents en bloc for a one-year (100
for, 1 against, 2 abstentions): Sir Richard Lloyd Jones, Jonathan Kipling, Cath MacKay, Alan Mattingly,
Dave Morris, Malcolm Petyt, Brian Reader, Paddy Tipping and Keith Wadd.

7

ELECTION OF MOTIONS REVIEW COMMITTEE MEMBERS
This year there were five candidates nominated to fill five vacancies for the motions review committee
and therefore a competitive ballot was not required.
Council passed the resolution to elect the five members of the motions review committee en bloc for a
one-year term (101 for, 0 against, 2 abstentions). They were John Esslemont, Elizabeth Lawie, Gwyn
Lewis, Sylvia Popham and John Wainwright.
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ELECTION OF TRUSTEES
This year there were six candidates for three vacancies for ordinary members of the board of trustees
each serving a three-year term beginning on 15 September 2020.
Kate thanked the candidates for bearing with us during the postponement of the ballot and under the
current circumstances when it was not possible to hold our usual hustings which, although not part of
the formal process, is a popular part of General Council.
Council members passed the resolution to elect three ordinary members of the board of trustees (93
for, 0 against, 10 abstentions). Pursuant to this resolution, the votes cast for each candidate were:
1.
2.
3.
4.
5.
6.

Rebecca Dawson
Helen Tranter
Richard May
John Ireland
Mark Brumwell
Lucy Dalton

75
55
53
46
43
18

Elected
Elected
Elected

On behalf of Council, Kate thanked the two retiring trustees – Aynsley Jardin and Paul Rhodes – as
well as Jay Wilson who had stood down as the Ramblers Scotland appointed trustee in April.
9

OPEN MOTIONS 2014 – 2019: REPORT ON ACTIONS
As it is not possible to have a meaningful discussion of the board's recommendations at this meeting
the report will be carried over for consideration at the 2021 AGM.
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2020 MOTIONS
Kate said that the debating of motions submitted by Areas traditionally forms a substantial part of the
General Council meeting, a process that is not able to replicate in the current circumstances. On that
basis, the board of trustees decided that all nine motions submitted for debate this year should be
remitted to the board.
The board will review each motion and prepare a response which will be published by 16 October at
which point the board will also look at other opportunities for online discussion and engagement of
motions with Council members. Areas will then be free to decide if they wish to resubmit a motion for
discussion in 2021.

11

OUR COMMITMENT TO SAFEGUARDING
The Charity Commission has updated its safeguarding guidance for charities and therefore the
Ramblers needs to review its practices against the standards set by the Charity Commission and
NCVO. It is likely that this review will mean changes and improvements to our policies and
procedures.
Volunteers are being sought for a new working group of staff and volunteers to review the updated
guidance and make recommendations. Anyone interested should contact Victoria Dickinson, Head of
volunteering development by 22 September.

12

CLOSING REMARKS
Concluding the formal business of this year’s AGM, Kate said that Ramblers had never been more
needed than now, as we campaign for our freedoms to enjoy the fresh air in troubled times. She
thanked everyone who had joined the web stream and/or participated by appointing a proxy for their
understanding that it was not possible to hold the usual meeting this year. Kate expressed thanks to
staff, trustees and volunteers for their commitment, hard work and support, especially over the last few
months.
The minutes of this meeting, with responses to questions received, along with the 2020 motions report
from the board of trustees, will be published no later than 16 October.
The meeting closed at 5.40pm.
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Attendance list
For the formal purposes of this meeting, those individuals who returned proxy forms are the Council members
in attendance.
Roger
George
Jeanette
Richard
John
Judith
Kate
Alan
Roger
Ros
Martin
Jonathan
Neville
Clare
James
Glenda
Thelma
Stephen
Paula
Peter
Carole
Gwen
Sophie
Michael
Barry
Karine
Rebecca
Roy
David
Stephen
Dick
Pat
John
Eric
Ronnie
Margaret
Ian
Peter
Jane
Kate
Alan
Thomas
Alan
Dave
Bob
Chris
Michele
Peter
Claire
Aynsley
Chris
Denise

Abel
Allingham
Allingham
Anderson
Andrews
Anson
Ashbrook
Austin
Bangs
Bellamy
Bennett
Bergwerk
Bester
Bonnick
Brett
Brindle
Brown
Butterfield
Cannings
Carr
Chandler
Chaney
Clissold-Lesser
Counter
Creamer
Davison
Dawson
Denney
Dixon
Down
Dunmore
Endacott
Esslemont
Evans
Forbes
France
Fraser
Gallagher
Gay
Gocher
Goffee
Halstead
Hancox
Hardaker
Hewett
Hodgson
Holden
James
James
Jardin
Jones
Jones

Area Council member
Area Council member
Area Council member
Area Council member
Area Council member
Area Council member
Trustee
Area Council member
Area Council member
Area Council member
Area Council member
Trustee
Area Council member
National affiliate member
Area Council member
Area Council member
Trustee
Area Council member
Area Council member
Area Council member
Area Council member
Area Council member
Trustee
Area Council member
Area Council member
Area Council member
Trustee
Area Council member
Area Council member
Area Council member
Area Council member
Area Council member
MRC member
Area Council member
Trustee
Area Council member
Area Council member
Area Council member
Area Council member
Area Council member
Area Council member
Area Council member
Area Council member
Area Council member
Area Council member
Trustee
Area Council member
Area Council member
Area Council member
Trustee
Area Council member
Area Council member

Dorothy
Stuart
Zak
Jonathan
Mike
Marika
Elizabeth
Arthur
Gwyn
Sir Richard
Cath
Philip
Holly
Richard
Malcolm
Alison
Geoff
James
James
Michael
Allen
Peter
Malcolm
Owen
Sylvia
Barry
Fiona
Roland
Brian
Paul
David
Harry
Patricia
Charles
Joanna
Caroline
Leslie
David
Sandra
William
Paddy
Anne
Clare
Keith
John
Hugh
Keith
Julian
Susan
Roland
Malcolm
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King
King
Kipling
Kipling
Knipe
Kovacs
Lawie
Lee
Lewis
Lloyd Jones
Mackay
Marson
Matthews
May
McDonnell
Mitchell
Mullett
Norris
Parke
Penny
Pestell
Peter
Petyt
Plunkett
Popham
Pottle
Rawlings
Rawlings
Reader
Rhodes
Ryder
Scott
Segui
Shepherd
Slattery
Spalding
Stather
Sutton
Sutton
Tandy
Tipping
Tryhorn
Wadd
Wadd
Wainwright
Wareing
Weller
White
Wilkinson
Wilson
Winstanley

Area Council member
Area Council member
Area Council member
Vice President
Area Council member
Area Council member
MRC member
Area Council member
MRC member
Vice President
Vice President
Area Council member
Area Council member
Trustee
Trustee
Trustee
Area Council member
Area Council member
Area Council member
Trustee
Area Council member
Trustee
Vice President
Area Council member
MRC member
Area Council member
Area Council member
Area Council member
Vice President
Trustee
Area Council member
Area Council member
Area Council member
Area Council member
Area Council member
Area Council member
Area Council member
Area Council member
Area Council member
Area Council member
Vice President
Area Council member
Area Council member
Vice President
MRC member
Area Council member
Area Council member
Area Council member
Area Council member
Area Council member
Area Council member
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ITEM 3 – APPOINTMENT OF PRESIDENT & VICE
PRESIDENTS
President
Stuart Maconie, our current president, has been nominated for a fifth annual term. No other nominations were
received.

Vice presidents
No new nominations for the position of vice president were received.
The following current elected vice presidents are proposed for re-election en bloc at the meeting:
•
•
•
•
•
•
•
•
•

Sir Richard Lloyd Jones
Jonathan Kipling
Cath MacKay
Alan Mattingly
Dave Morris
Malcolm Petyt
Brian Reader
Paddy Tipping
Keith Wadd

NB Those vice presidents who hold that office by virtue of being past presidents automatically remain vice
presidents without the need for formal re-election. They are:
•
•
•
•
•
•
•

Kate Ashbrook
Andrew Bennett
Julia Bradbury
Chris Hall
Mike Harding
The Rt. Hon. the Lord (Chris) Smith PC
Janet Street-Porter
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ITEM 5 – APPOINTMENT OF AUDITOR
Ordinary resolution to reappoint Crowe UK LLP for the next year and to authorise the board of
trustees to fix their remuneration.
Crowe UK LLP has been our auditor since 2010. During that time there have been changes in the staff
finance team and a change of partner and different managers at Crowe working on the annual audit which the
board believes helps ensure appropriate rigour and independence of Crowe’s work.
Crowe has continued to provide a very good level of service and support during their audit of the accounts for
the year ended 30 September 2020.
As required by our Articles of Association the auditor is re-appointed annually by members at the annual
meeting of General Council and the board proposes their re-appointment to audit the accounts for the year
ending 30 September 2021.
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ITEM 6 – ELECTION OF TRUSTEES
The board of trustees
The Ramblers is governed by a board of trustees, which comprises:
•
•
•
•

A chair and honorary treasurer – elected by General Council for three-year terms.
Nine “ordinary” members – elected by General Council for three year-terms.
An appointee of Ramblers Cymru and an appointee of Ramblers Scotland.
Up to two members co-opted by the board itself.

Vacancies this year
This year there are several vacancies on the board of trustees, each beginning on 17 April 2021.
•
•
•
•

Chair – three-year term
Honorary treasurer – three-year term
Ordinary member – three vacancies, each for a three year-term
Ordinary member – one vacancy for a one-year term (caused by the early retirement of a trustee)

The call for nominations
This year the board really wanted to emphasise the message that we welcome applications from all parts of
the membership in line with our values of being inclusive to all. The board recognises that having trustees
with a variety of perspectives, experiences and skills can help to improve its effectiveness.
In the call for nominations this year the board indicated that the following skills, knowledge or experience are
important to support the needs of the charity, and to deliver the objectives within our strategic framework and
current business plan:
•
•
•
•

Equality, diversity, and inclusion (EDI) in nature and the countryside
Marketing and brand
Income generation and fundraising
Campaigning and policy

The board also particularly encouraged applications from members with a lived experience of black, Asian,
minoritised ethnic, and LGBTQ+ communities to help us think through the strategic challenges for the
Ramblers, and how we can become more welcoming to everyone. These experiences are currently underrepresented on the board.
Further details about the board of trustees is available at:
www.ramblers.org.uk/about-us/how-we-are-run/about-the-board-of-trustees
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Candidates are listed in alphabetical order in each category.

CHAIR, BOARD OF TRUSTEES
There are two candidates for one vacancy so a ballot is required.
•
•

Rebecca Dawson
Dr Peter Rookes

HONORARY TREASURER
There is only candidate and so Michael Penny has been re-elected for a second three-year term.
•

Michael Penny

ORDINARY MEMBER (3-year term)
There are ten candidates for three vacancies so a ballot is required.
•
•
•
•
•
•
•
•
•
•

Mark Chung
Ronnie Forbes
Kamaljit Healy
Chris Hodgson
Anne Jones
Rajan Madhok
Malcolm McDonnell
Audrey Osler
Lucy Robinson
Grant Winstock

ORDINARY MEMBER (1-year term)
This additional vacancy was created by the early retirement of an existing trustee. Our constitution requires
the remainder of this term to be filled, rather than starting with a fresh 3-year vacancy.
There are two candidates for one vacancy, to be joined by additional candidates. The number of candidates
will be confirmed at the AGM but a ballot is required (see notes on next page).
•
•

Kate Ashbrook
Dr Peter Rookes
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PROCESS FOR THE SECOND STAGE OF TRUSTEE ELECTIONS
The first stage will be the election of the chair and three new ordinary members (3-year term) – those ballots
will take place at the same time during the first break in the meeting.
Once those results are confirmed there will be a second stage with either one or two further ordinary member
ballots.
The candidates for this second stage will only be confirmed once the results of the two ballots in the first
stage are announced.
Those candidates who are unsuccessful in the 3-year ballot, who have indicated they are happy to do so, will
move forward to the second stage, be it one or two further ballots. (NB Nine of the ten candidates have
indicated they wish to be considered for the second stage.)
We have planned for both outcomes in preparing the agenda for the meeting.
Background
•

Both candidates for chair are current trustees.

•

Rebecca Dawson has two years left on her current term as an ordinary member. If Rebecca is
elected chair this will creates an additional 2-year vacancy (the remainder of that term) which will be
filled at this meeting, ahead of the 1-year vacancy. In this scenario Peter Rookes is eligible to stand
for that 2-year vacancy as well as the 1-year vacancy for which he has submitted a nomination.

•

Peter Rookes’ term as an ordinary member ends at this General Council. If Peter is elected chair
then there is only a ballot for the 1-year vacancy.
.

What are the two possible routes for the second stage?
Route 1: Peter Rookes is elected chair

Route 2: Rebecca Dawson is elected chair

• There will be a ballot for one trustee (1-year
term).
• Ordinary member candidates who are
unsuccessful in the 3-year ballot (who have
indicated they are happy to do so) move forward
to this election, along with Kate Ashbrook.

• There will be a ballot for one trustee (2-year
term).
• Ordinary member candidates who are
unsuccessful in the 3-year ballot (who have
indicated they are happy to do so) move forward
first to the 2-year ballot, along with Peter
Rookes, who is eligible to stand for this vacancy.
• Once the result is confirmed, there will be a
ballot for one trustee (1 year).
• Ordinary member candidates who are not
successful in the 2-year ballot (who have
indicated they are happy to do so) will move
forward to the 1-year ballot, along with Kate
Ashbrook, who is eligible to stand for this
vacancy.
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Chair

REBECCA DAWSON

Explain how your skills, knowledge and experience could support the board in delivering the
Ramblers’ mission and strategic objectives over the next three years.
It is a great privilege to serve the Ramblers. Since I became a member in 2014, I have volunteered as a
group chair, Area Council member, Area Council co-chair, and trustee. I am currently vice chair of the board.
This practical experience has been invaluable in enabling me to understand the Ramblers from a number of
different perspectives.
It has been rewarding to work closely with the chair, chief executive, fellow trustees, and staff over the past
four years. There is still much work to do, but I am confident that we are on the right path.
My skills in strategic communications and marketing have helped support decision-making by the board on
new campaigns, membership, our brand, and critical communications. As chair, these skills will continue to
be employed in leading and encouraging the board to make sound, collective decisions, that have a positive
impact on our mission now and in the long term.
I have experience in managing competing priorities in high pressure environments, thanks to running my
own business, and previous roles in busy marketing agencies. As chair, this experience will help me to
provide support to the board and chief executive when difficult decisions need to be taken.
Times are changing, and I believe that as chair of the board of trustees I can deliver strong, enthusiastic
leadership with a modern outlook and digital mindset, that will help to drive the Ramblers forward to a future
that helps everyone discover the joys of walking.
Outline why you want to join the board of trustees, and highlight any particular areas of interest in
the work of the Ramblers.
When I joined the board four years ago, my vision was to safeguard the Ramblers’ long-term future. This is
still my priority, and although we have made excellent progress in improving the way we attract and retain
members, and support volunteers, we still have a long way to go.
We have a long and rich heritage as campaigners, and a brilliant story to tell about protecting, enhancing,
and expanding the path network and places where we can walk. Our mission is compelling, and we must tell
it in the right way, to the right people. Our brand, campaigns, communications, marketing and membership
strategies need to demonstrate our relevance to more people, and we should strengthen our partnership with
others, to help us grow and influence as many people as possible.
We have much to offer those who walk, whether it’s for exercise, mental and physical health, socialising, or
the sheer joy of being outdoors. But we must ensure that we are relevant and accessible to all. I am
particularly interested in ensuring that we attract a diverse range of people, to enable them to join us in a
way that meets their needs. I believe that we must continue to evolve as an organisation if we are to survive
and thrive in the face of increasing competition.
As chair, I will continue to work to secure the future of the Ramblers, so that following generations of walkers
can enjoy what we all do today.

15

Item 6 – Trustee candidates (Chair)

Chair

DR PETER ROOKES

Explain how your skills, knowledge and experience could support the board in delivering the
Ramblers’ mission and strategic objectives over the next three years.
I believe I am well qualified to take the Ramblers forward as Chair, offering the following experience:•
Ramblers’ trustee 2017-21 (2½ years, Vice Chair); 5 years member, Warwickshire Area Council.
•
Listening to members: Attended 15 Area AGMs and walks throughout England, Scotland, Wales, and
the Scottish Council Executive.
•
Governance, Strategic Development and Partnerships: Chair, Birmingham Voluntary Services Council
Governance Committee; Non-Executive Director, Healthwatch Birmingham.
•
Line Management: Chief Nursing Officer, Central Birmingham for 10 years with responsibility for
approximately 2,000 staff in 8 hospitals and community services.
•
Working with Diversity: Independent Community Facilitator, Crown Prosecution Service on Hate Crime
and panel member on Violence against Women; Vice Chair, Birmingham More in Common group (part
of Jo Cox Foundation); Secretary, Birmingham Council of Faiths; Member, School Appeal Panels;
Member Diversity Working Group, Community Health Trust.
•
Media: Co-host fortnightly Connecting Communities programme on local radio in which we discuss
topical subjects. Recent guests include Metro Mayor, MPs and local councillors, discussing Transport,
Urban Walking, Clean Air.
•
Commissioning and Contracting: 2012-15 with Birmingham CrossCity CCG (Clinical Commissioning
Group)
•
Financial Management and Oversight: Chief Nursing Officer (as above); Birmingham Voluntary Service,
Healthwatch and Ramblers Boards.
•
Research skills including statistics and public involvement: Developed for my Masters in Public Health
and PhD; work with the CCG and Healthwatch.
•
Training and Facilitation: Scout Leader training validation in a wide range of topics, including
safeguarding and diversity; Trainer with Ella Baker School of Organising covering topics such as Theory
of Change, Economic Literacy, and Self Care for Activists.
Outline why you want to join the board of trustees, and highlight any particular areas of interest in
the work of the Ramblers.
I am passionate about the Ramblers and the benefits of walking. As Chair I would enthusiastically lead our
organisation out of the Covid lockdown and into the future, exploring new approaches and building on
existing initiatives by:• Working closely with the CEO and Senior Management Team in encouraging staff to develop new
initiatives.
• Working closely with the Vice Chair to identify the particular expertise of Board members and consider
ways in which this expertise can be used to strengthen our organisation.
• Through the Devolution, Organisation and Location project, encouraging the new Multi-Area Clusters to
evolve more flexible ways of devolved decision making, operating and communicating.
• Promoting Ramblers as the organisation at the forefront of any walking development including urban
walking, particularly as towns and cities reduce motorised traffic as part of clean air strategies.
• Maximising the benefits for walkers from the Agricultural and Environment Parliamentary Bills.
• Promoting Ramblers as a leader in the movement for climate action.
• Developing partnerships with organisations with complementary interests, including the social prescribing
network, and other environmental and walking organisations.
• Maximising, as part of rebranding, the use of media, including social media; publicising the work of the
Ramblers; and keeping the Ramblers in the public eye both locally and nationally.
• Promoting extension of walking to communities, currently not walking, by encouraging a greater range of
walks and extending our engagement. This would include members of the BAME communities, as well as
promoting our mini ‘Wellbeing Walks’ and our ‘Friendship Walks’, with CRUSE, for bereaved people.
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Honorary treasurer

MICHAEL PENNY

Explain how your skills, knowledge and experience could support the board in delivering the
Ramblers’ mission and strategic objectives over the next three years.
I was elected Honorary Treasurer in April 2018 and it has been a privilege and pleasure to support the
Ramblers in this capacity. During the last 3 years I have gained a deep understanding of the financial and
operational aspects of Ramblers and in particular the interaction between staff, volunteers and members.
During my career I have worked in a senior finance role for a variety of companies including Whitbread, Time
Warner and Wickes where providing good customer service is critical. Most recently I worked for Pinnacle
Group who manage social housing in London and other areas. All of these involved multi-sites where I have
ensured that the governance and financial controls have been appropriate to safeguard the company and
empower local management to act to meet the local needs of the people they deal with. My experience has
covered all aspects of finance including strategic review, improving and maintaining strong financial controls,
treasury management and providing guidance and advice to the board and other management .Most of the
organisations I have been involved with have also undergone significant change and growth.
I am now a pluralist and provide advice and support to a variety of growing businesses. I would be delighted
to be re-elected as Honorary Treasurer and help support the Ramblers and its Board to grow and develop its
activities.
Outline why you want to join the board of trustees, and highlight any particular areas of interest in
the work of the Ramblers.
Throughout my life I have enjoyed the outdoors and walking and climbing in the beautiful countryside in the
UK. I went to Lancaster University partly so I could walk and climb in the Lake District at the weekends.
Whilst at Lancaster I became the treasurer of the Hiking Club.
In a long and varied career I have lived in places where I have been able to continue my walking, initially as
a family with our children and more recently with my wife and friends.
For the past 30 years we have lived in Guildford and enjoyed walking in the beautiful Surrey Hills and also
along the wonderful south coast.
Walking in the mountains is wonderful as one has almost total freedom to plan walks and go where one
wants to. Walking in the South East is more restrictive as one has to keep to the footpaths and this is where
one appreciates the work the Ramblers does to protect right of ways and help maintain footpaths.
The Covid 19 pandemic has provided Ramblers a huge opportunity to connect and engage with people who
have discovered the joys and benefits of walking. I am particularly interested in using my skills gained in fast
growing multi-site businesses to support the Ramblers , the Board and the finance function to adapt to the
changing environment in order to grow membership and develop other income streams and influence key
decision makers whilst maintaining and developing appropriate financial controls at all levels within
Ramblers.
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Ordinary member

MARK CHUNG

Explain how your skills, knowledge and experience could support the board in delivering the
Ramblers’ mission and strategic objectives over the next three years.
I joined the Burnley & Pendle Ramblers to campaign for our communities to enjoy our public rights of way
and greenspaces, and to help people in my local area benefit from the work our charity does.
Coming from an ethnic background I believe we need to continue our inclusivity & diversity initiatives to
engage with all members of our communities so everybody can experience the same pleasures and benefits
of walking & socialising that I and many others have!
In the past year the world has changed and many more people are experiencing both the physical and
mental benefits of walking, both in urban and rural areas. As the UK’s leading walking association, we need
to ensure that in the ‘new normal’, whatever that may turn out to be, we continue to help our communities
improve their quality of life by; campaigning to ensure we have well maintained public rights of way, by
offering a wide range of walk programs to cater for all members of our community, by offering a range of
volunteering roles for people who want to make a difference in their local areas, and by being seen by the
general public as the organisation that stands up for what they believe in.
I would like to bring my skills and experiences to help the Ramblers continue to increase our membership but
more importantly, help make a positive difference to people’s lives.
Outline why you want to join the board of trustees, and highlight any particular areas of interest in
the work of the Ramblers.
Having walked since the age of 18 months, I’ve become an experienced walker and achieved a personal
goal of completing all the Wainwrights in 2013!
Before retiring, I spent over 40 years working in a variety of positions both in the UK and overseas. My final
28 years were spent in sales & marketing roles and included running my own marketing consultancy
business for 7 years.
I was fortunate in my career to meet some brilliant people around the world which has helped me improve
my perspective on life, be more opened minded, and become a better human being.
This has given me excellent communication skills and I am just as comfortable when talking with 1 or 2 folks
in a field or standing up and presenting to hundreds of people at conferences or exhibitions
Some relevant skills and experience that would benefit the Board of Trustees position include:
• 5 years as a Trustee of a children’s charity (Home Start in East Lancashire)
• Over 7 years Pendle Footpath Officer (Burnley & Pendle Ramblers)
• 12 years Volunteer Countryside Ranger (Lancashire County Council)
• 1 year Volunteer Ranger (Lancashire Wildlife Trust)
• Mountain Leader Qualified – Group Walk Leader/Hill & Walk Leader Qualification (MTA)
• 10 years creating and leading walks in local walking festivals
• IT literate (love Macs, not so much Windows!)
• Handling large & complex projects
• Developing and rolling out business plans and strategies
• Organising and managing events including exhibitions and focus/user groups
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Ordinary member

RONNIE FORBES

Explain how your skills, knowledge and experience could support the board in delivering the
Ramblers’ mission and strategic objectives over the next three years.
I had a commercial career (30 years) in the global oil industry working in various disciplines and living in six
countries. My focus initially was accountancy (I’m a Chartered Accountant) then retail operations, strategy,
new market entry, M&A and organisational change. After my corporate career (and completing a Masters in
Organisational Change) I worked as an independent OD consultant (for 10 ears) at board/senior
management level to the Health Service, nuclear industry and third sector. I am currently Treasurer &
Trustee in an Oban-based community charity.
I am a walk leader in the Lochaber & Lorn Group, a past Chair & Treasurer of that Group and am currently
Chair & Treasurer of H&I Area. I served as Scottish Convenor in 2019/20. As a Trustee I have worked on
several board sub-committees and working groups. I have participated in 16 Area AGMs as Trustee
representative. I am currently the Board champion for EDI (“Equity, Diversity and Inclusion”). I am also a
member of the Rural Areas working group in Scotland.
Ramblers is in a period of accelerated transformation –
• growing membership post lockdown,
• making Ramblers even more relevant to ALL walkers, campaigners and footpath/access volunteers,
• becoming more diverse and inclusive and,
• bedding in the IT improvements.
My external experience and skills in leading sustainable organisational change are well-suited to the
challenges and opportunities the board are facing. And, my service in various internal Ramblers positions
gives me insights in to the current operations.
Outline why you want to join the board of trustees, and highlight any particular areas of interest in
the work of the Ramblers.
I consider my skills, experience and knowledge are relevant and applicable to the current agenda. I have
enjoyed working collectively with Trustees, Directors and staff over the past 3 years and feel that I now have
more to contribute towards achieving our goals.
My particular area of interest is Equity, Diversity & Inclusion (“EDI”).
Our Mission is to create a country where everyone has the freedom to enjoy the outdoors on foot. In
the two lockdowns many people have exercised by walking local paths. But it is also clear that access to
green spaces varies. People on lower incomes and those from a BAME background are less likely to have
such access close to where they live. Ramblers must therefore continue to focus on equitable access
measures including key amendments to the Environment Bill and other national and local legislation.
Our policies, procedures, behaviours and governance need to be re-appraised through an “EDI lens” and
improved where necessary. This amounts to a Cultural Change within our organisation to ensure equity,
equality and fairness is provided for all – members, employees, volunteers, trustees, consultants and
contractors. There are a number of key areas for potential action:
Group walks – what more could we do to make new joiners feel welcome?
Are our Groups representative of the diversity in the local area, and what could we do reach out and make
others welcome?
How can we ensure our Committees and Board fully represent the diversity in the organisation?
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Ordinary member

KAMALJIT HEALY

Explain how your skills, knowledge and experience could support the board in delivering the
Ramblers’ mission and strategic objectives over the next three years.
I have worked for 20+ years for a global financial services firm which has given me a strong background in
business management, operational processes and governance. I am delivery and outcome focused, but am
also a good team player, I enjoy collaborating on shared vision and goals, and then executing the plan.
I have experience of communicating effectively at all levels of the organisation, as well as good project
management skills, from inception to delivery; this includes scoping, planning and implementation. I have
good written and information design skills with experience of writing both for paper and online (mainly for
sales, marketing and training materials), as well as writing & presenting strategies and ideas for discussion
and other internal business documents. I have run training sessions, workshops and presented to large
groups at external industry events.
I believe that these skills would be particularly helpful in supporting the communication of the vision, helping
to write good copy for online and offline, and with practical planning and rollout of the activities. I would be
delighted to help plan online marketing campaigns, and I have direct experience of managing mailing lists
within regulations (eg GDPR). I am a competent user of Salesforce, and could also offer some practical
assistance with setting that up to support mailing databases and contact management.
I am a positive, motivated person, with high levels of enthusiasm and commitment. In my spare time, I am a
keen vegetable gardener and cook (curries and cakes)!
Outline why you want to join the board of trustees, and highlight any particular areas of interest in
the work of the Ramblers.
I am committed to supporting the great work of Ramblers having stumbled across them almost by accident
and found them hugely helpful during a very difficult time. The social aspects, physical exercise and the
structure that it provided helped me rebalance and manage my own wellbeing. I would like to be involved in
bringing this message to a broader group.
As we exit lockdown Ramblers has a great deal to offer in dealing with the fallout of the pandemic - social
isolation, loneliness, mental health and physical wellbeing. My interest is particularly in proactive
management of emotional wellbeing to protect mental health; I am a trained Mental Health First Aider.
The pandemic will have long lasting effects on our lives, encouraging us to be in open spaces more to
protect our wellbeing (mental and physical). Walking is accessible to all ages. It has a major role to play in
combating loneliness, provides a great place to make friends and have conversations that allow you to leave
the daily issues behind if you need to; or to simply walk quietly by yourself, but in the comfort of a group. I
have found both aspects of walking with others very soothing at different times.
It is important to have greater diversity in membership and increasing knowledge about the scope of
activities. Encouraging active participation in the campaign to keep walking spaces open is crucial for future
generations. We need to increase outdoor spaces for everyone and encourage the joint/community
ownership of these spaces.
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Ordinary member

CHRIS HODGSON

Explain how your skills, knowledge and experience could support the board in delivering the
Ramblers’ mission and strategic objectives over the next three years.
Joining the Ramblers in 2002, I have served 4 years as Chair of the Welsh Executive Committee I have been
8 years as Treasurer and 5 years as Chair of Ceredigion Area. Also I was Chair of the Aberystwyth Group for
4 years and its Membership Secretary for 12 years. I have led many Ramblers’ walks in the countryside,
coast and mountains of Wales.
For the last four years I have been an ex officio Trustee from my chairmanship of the Welsh Executive
Council. Over the last two years I attended 12 Area AGMs in England and Wales and, over the years, 5
Scottish Councils. It was enjoyable listening and leading on discussions arising from members’ contributions.
From my activities, in Wales, in the broader UK and in my own Group and Area I feel I have built up a
rapport with members which assists me in developing practicable strategic objectives which meet the
interests of members, of our Charitable objectives, and of walking generally.
My main personal skills I believe are soft skills – I’m a people person and have recruited many members to
the Ramblers by talking positively about what we do. I am told that I am a good listener, communicator and
team player.
In my working life I am Finance Officer for a prestigious Welsh Charity in which I am involved in management
accounting, budgeting and financial reporting. These skills also enable me to make a positive contribution to
the Trustees’ development of Ramblers’ strategy.
Outline why you want to join the board of trustees, and highlight any particular areas of interest in
the work of the Ramblers.
Over the last 4 years I have had the privilege of serving on the Ramblers Board of Trustees appointed ex
officio as the Chair of the Welsh Executive Committee. This has led me to wish to continue my membership,
this time as an elected member, so as to build on my previous Trustee membership experience and to
contribute further on matters which are concurrent or yet to arise.
As a Trustee I have been member of the Ramblers Finance and Risk Committee on which my finance
experience enables me to make a positive contribution which is developing further owing to my accumulating
experience of the business of the Committee.
I am particularly interested in looking at strategies and tactics to increase our membership. We don’t just lead
walks, we are the guardians of our network of public rights of way. We need to convince more of the public
as to why joining us is the best way of protecting these walking assets used by so many people. We are the
only organisation that campaigns and works on a national scale to keep open our rights of way.
I really care about people and want everyone to be appreciated for what they do. It is important that we all do
a little bit to make this a great modern, confident, welcoming and outward facing organisations that all those
nine million walkers who have not engaged with us yet are encouraged to join, even if they don’t want to
walk with us.
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Ordinary member

ANNE JONES

Explain how your skills, knowledge and experience could support the board in delivering the
Ramblers’ mission and strategic objectives over the next three years.
•
•

•

•

•

I have nine years’ experience of being a charity trustee, three at Ty Hafan, Wales’ children’s hospice,
and six as Chair of trustees at a large Baptist church in Cardiff (staff of 10FTE). At Ty Hafan I also
sat on the Risk/Finance/Governance sub-committee. I have also provided training to new trustees.
I have considerable experience of board-level working. For example, as an Independent Member I
currently chair the Advisory Panel of the Welsh Public Services Ombudsman, and also sit on his
Audit and Risk Assurance Committee. For six years I was Vice-Chair of a county council Standards
Committee, investigating the conduct of Elected Members.
Before retiring I led the Wales office of the Information Commissioner (ICO = the data protection and
freedom of information watchdog). The role required being an ambassador, and working with
politicians and senior executives across Wales. I was also part of the ICO’s senior management
team, contributing to UK-wide strategic decision-making.
I joined the Ramblers around ten years ago. In addition, I have walked regularly for many years with
another group, usually leading the walks, and over the years have become well acquainted with the
Brecon Beacons, Pembrokeshire and other areas. I consider I have a good grasp of many of the
issues affecting walkers, although am always keen to learn more.
I am an organiser, and my style is calm, measured and inclusive. I am told that fairness and empathy
are key strengths – important attributes for the collective decision-making of board-level working.

Outline why you want to join the board of trustees, and highlight any particular areas of interest in
the work of the Ramblers.
I have two reasons for wanting to join the board: firstly because I am a firm believer in the benefits of walking
outdoors, and secondly because I have many years’ experience of trusteeship and board-level working,
which I would like to put to good use with the Ramblers.
To expand further:
• My love for the countryside and walking outdoors started when as a teenager I undertook DofE
expeditions in the Brecon Beacons. Since then I have walked regularly with various groups, including
the Ramblers, and have also led walks. In particular I love the sense of perspective that being
somewhere remote with amazing views brings to the trivia of everyday life – restoring a sense of
balance!
• I firmly believe in the importance of preserving and promoting access to the outdoors for the
enjoyment of future generations. Even more so in the light of the current pandemic, where the health
benefits of outdoor exercise have been so evident.
• I have many years’ experience as a trustee, board-level senior manager and ambassador. I would
love to combine this with my love of walking and promoting the outdoors as a Ramblers trustee.
• I am now fully retired and so have more time to commit to this kind of work.
If elected, my areas of interest would lie in promoting the benefits of walking for health and wellbeing, in
making walking more accessible for all ages and backgrounds, and in information governance/risk issues (eg
utilising experience from my role at the ICO).
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Ordinary member

RAJAN MADHOK

Explain how your skills, knowledge and experience could support the board in delivering the
Ramblers’ mission and strategic objectives over the next three years.
Apart from senior executive posts in the NHS – my last job was as the medical director for NHS Manchester I have been variously chairman and non-executive director/trustee for statutory, private and voluntary
organisations and hence am familiar with the Nolan Principles and duties of the trustee. I understand
workings of Boards and committees, can take in complex information and play an active role in discussions.
Overall my experience spans service: academic and voluntary:commercial sectors, gained in the UK and
overseas.
I am a good team player, being able to switch easily between leading and following always in line with the
organisational objectives, and especially being aware of the challenges associated with heavy reliance on
volunteers. As a trained mediator I can help with conflict management – I am aware of the tensions between
the needs of walkers and farmers for example, and esp in North Wales the impact of windfarms, and it is
important for The Ramblers (any organisation) to be cognisant of the inherent conflicts and work on them.
I can be a good ‘ambassador’ for the organisation through both written and oral communications. I already
personify the mission as I walk in the lovely North Wales Hills daily! and often (sadly not since pandemic)
host visitors to the area.
The pandemic will provide further opportunities, and some challenges, and my skills, knowledge, and
experience can be useful in shaping the future plans.
For further information please see https://www.nhs70.org.uk/story/rajan-madhok
Outline why you want to join the board of trustees, and highlight any particular areas of interest in
the work of the Ramblers.
As a public health doctor I have always promoted the value of activity and being in nature for both, physical
and mental health and finally after retirement when I moved to North Wales few years ago joined the
Ramblers. Since then I have been a regular walker and become more convinced of the need to safeguard
and promote the mission of Ramblers, and this has become more apparent during the pandemic. I am on the
Partnership Group of the Clwydian and Dee Valley AONB, and I see some synergies between the two
organisations. I believe I have broader knowledge, skills and experience to be an effective Trustee, and have
also got the time and energy (still) to contribute to the mission. To some extent I will fit in with where the
Board would want me to focus, I have read the Strategic Framework and the Business Plan where apart
from advocacy and noting your interest in Diversity– I am Indian by birth and came to the UK 40 years ago where I could help along with collaboration with other bodies and especially the NHS. The small exercise on
prescription type NHS schemes frankly need to be rapidly scaled up to cope with the after-effects of the
pandemic and climate change. I have been the Chair of a charity that relies on volunteers to deliver online
education across the globe and understand how to support and develop them, and overall have experiences
which may be useful for the People Strategy as part of the Becoming a Great Charity Theme.
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MALCOLM MCDONNELL

Explain how your skills, knowledge and experience could support the board in delivering the
Ramblers’ mission and strategic objectives over the next three years.
As Area Footpath Officer in East Sussex for 16 years I gained wide experience in all areas of RoW law,
management and campaigning. I also learnt skills in recruitment and support of up to 67 local volunteers. I
provided work experience for Ramblers staff and was a member of the RoW Sounding Board for 3 years. I
have been a member of many General Councils where I also led working groups and successfully proposed
two motions relating to footpath campaigning and DLYW.
In 2018 I joined the Board as a Trustee during a period of great change for Ramblers, plus unexpected and
unique challenges such as the pandemic. I took an informal trustee lead on shared use of paths, and
recently became Lead trustee for safeguarding and member of a Safeguarding Working Group. To help with
this I had some necessary training. As a trustee I have been an ambassador for Ramblers, reaching out to
our partner organisations in support of the Walking and Cycling Alliance and other causes.
Ramblers needs more members, especially those that reflect the diversity of the wider community, and I am
passionate about that as I spent my early life in the multicultural society of south London. BAME people are
a largely untapped source of membership and support. They can provide an inspirational addition to our
members’ ranks and Ramblers can help to introduce them to the delights of our countryside.
Outline why you want to join the board of trustees, and highlight any particular areas of interest in
the work of the Ramblers.
My initial term as a trustee has been a learning experience and I wish to apply that for a further three years.
Ramblers has some major challenges ahead: not least the aftermath of the pandemic and the resultant
changes to Ramblers working practices. I also foresee threats of negative legislation for rights of way and
access where my experience on such matters would be invaluable.
Ramblers’ mission to increase membership and diversity will benefit from my experience and new
safeguarding skills. And my years as a footpaths volunteer will help the board support our major access
campaigns such as DLYW, Best Walking Neighbourhoods, Green Routes and the challenges of shared use
of paths.
I have thoroughly enjoyed being a member of the Ramblers Board and working with my fellow trustees and
staff. Going out to visit the Areas around the nations, meeting and speaking with members and volunteers,
and hearing about their successes and concerns is especially satisfying. After three years I am just getting
into my stride and believe I still have more to offer my fellow trustees and the wider world of the Ramblers.
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AUDREY OSLER

Explain how your skills, knowledge and experience could support the board in delivering the
Ramblers’ mission and strategic objectives over the next three years.
As an educator, researcher, and woman of colour whose professional life has been devoted to issues of
equity, justice and inclusion and who is passionate about walking, I will bring a fresh perspective to the
Board of Trustees. I have experience of working in partnership and offering services to a range of
organisations at regional, national and international levels, including teacher unions, charities and
foundations, the British Council, European Commission and Council of Europe. The Ramblers needs to
publicise its excellent work and I am an effective communicator who has given evidence to parliamentary
committees and who is confident to speak at press briefings. I am committed to enhancing the environment
and have served on a DEFRA panel on Education for Sustainable Development.
My professional work leads me to an interest in heritage and culture and I am interested in finding new ways
of connecting people with landscapes and history through walking. I have served in a voluntary capacity as
diversity advisor to the Royal Air Force and worked closely on policy with the race equality charity, the
Runneymede Trust. To extend the reach of the Ramblers and protect and expand access to the countryside
for all, including people from Black, Asian and other minoritised communities, Ramblers needs to reach out
and form partnerships and projects with community organisations and listen to what they want. I understand
the legal responsibilities of trustees and have previously served as a trustee for a community education
organisation in Birmingham.
Outline why you want to join the board of trustees, and highlight any particular areas of interest in
the work of the Ramblers.
As a Ramblers member for over 20 years, I enjoy group walks and the beauty of the outdoors. I wish to
enable others from all backgrounds to share the sense of adventure found through walking in nature. With a
recent move to part-time work, I can commit time to the Board in shaping the strategy for achieving our
inclusive mission and connecting with a wider range of people. As the Trustees recognise, this includes
extending countryside access to people from Black, Asian and minoritised ethnic communities. The
pandemic has seen more people turn to walking as an accessible, low-cost means of maintaining health and
well-being. Over the past year, I have discovered from daily walks and conversations with strangers in
multicultural Leicester that many city residents are uncertain how to access the countryside on foot. From our
foundation, the Ramblers has worked to secure access to open spaces for city-dwellers, and we now face a
challenge and an opportunity in reaching out and forming partnerships with community organisations and
connecting with urban residents who have (re)discovered the pleasure of walking.
To build a longer-term sustainable future, the Ramblers also needs to reach out further to youth
organisations and schools, so that more children participate and learn to love walking in nature and discover
the fun and happiness it brings. Engaging with this generation, many of whom are committed to climate
justice and acting in an environmentally friendly way, is an investment for growth and for Ramblers’ future
sustainability and success.
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LUCY ROBINSON

Explain how your skills, knowledge and experience could support the board in delivering the
Ramblers’ mission and strategic objectives over the next three years.
As a Trustee of the Ramblers I would bring to the Board my professional experience of working in public and
voluntary sector organisations at strategic level, as well as experience in policy formulation, partnership
working and lobbying and influencing.
From 2003 to 2013 I was Director of Environment and Transport at Suffolk County Council where I was
responsible for maintaining and enhancing the dense network of rights of way across the county. I also
developed and implemented a £20m capital investment scheme to encourage sustainable travel in Ipswich,
including improving walking routes around the town. Earlier in my career I worked as a senior civil servant
providing policy advice to Ministers on both transport and environment issues. I was responsible for
developing the first national programme to control greenhouse gas emissions to meet the UK’s international
commitments. I also spent a year working with a multi-racial community of tenants on an inner-city deprived
housing estate. I will draw on this experience to contribute constructively to Board discussions, especially
around campaigning and policy work, and increasing equality, diversity and inclusion.
I have been a trustee of a number of voluntary sector bodies and am currently a Board member of
Community Voluntary Services Tendring.
I am a keen walker and passionate about the benefits of walking, both for individuals and for society as a
whole. I volunteer for the Ramblers as a Parish Path Adopter for my own parish and for the neighbouring
one.
My application is supported by Essex Ramblers.
Outline why you want to join the board of trustees, and highlight any particular areas of interest in
the work of the Ramblers.
It would be an honour to join the Board of Trustees of the Ramblers. As a Trustee my aim would be to work
with the other Trustees, the executive team and the wider membership to ensure we continue to grow as an
organisation and become ever more influential. We currently have a unique opportunity to push forward our
agenda. The pandemic has increased public interest in the outdoors and in individual health and wellbeing;
Brexit has provided an opportunity for a new relationship between government and farmers; and, as host for
the UN 2021 Climate Change Conference, the Government will be looking for concrete measures to
demonstrate its commitment to carbon reduction and to achieve its goal of net zero carbon by 2050. All this
supports our ambition to create a country designed for walking, and to grow our membership, our supporters
and our income.
My particular areas of interest are:
• Ensuring the existing network of Rights of Way remains open and accessible and in good repair;
• Enhancing the Rights of Way network, particularly by joining up and signing paths to create long
distance paths; and, as an Essex resident,
• A special focus on ensuring joined up access all along the coast and around estuaries;
• Taking forward the next stages of the Don’t Lose Your Way project, working with central and local
government and partners to get as many of those paths on the Definitive Map as possible;
• Encouraging and supporting councils to improve walking infrastructure in towns.

26

Item 6 – Trustee candidates (Ordinary member)

Ordinary member

GRANT WINSTOCK

Explain how your skills, knowledge and experience could support the board in delivering the
Ramblers’ mission and strategic objectives over the next three years.
I have been a member of the Ramblers for almost 2years. I have walked all over England and Wales in
various other groups but have enjoyed my time with the Ramblers the most.
I believe that encouraging, maintaining and advancing the role of the Ramblers across the UK represents an
important and vital contribution to the welfare of walkers and the countryside. I became an active member of
the inner London area committee a few months ago and I am attending the Zoom meetings which have
occurred, pending normal life. I am keen to develop a greater role within the group. I am aware that the 1949
Act allowed the people of the country to safeguard rights of way and this right could be eroded by parties
who do not hold the same views as ours.
Outline why you want to join the board of trustees, and highlight any particular areas of interest in
the work of the Ramblers.
I want to join the board of trustees to make a positive contribution to the valuable work that has been
achieved. I have retired from the NHS in June 2020 after 35 years as a GP partner in a 30,000 patient group
and I also worked as a Forensic Physician for the Metropolitan Police for 24years. Over this time I was
involved in all aspects of patient care but also involved with management of the practice and became
experienced in meeting professionals from all walks of life including GP and Hospital staff and the Police.
One of the advantages of having retired is to be able to allocate more time to medical issues, which at the
moment are Covid-19 related. I have access to research documents that would be difficult to source
otherwise. One example is that the risks of indoor transmission of Covid-19 is 18.7 higher inside compared
to outside, this has a direct ramification as to when it is safe to resume walking in groups of 6 or unlimited
numbers.
Therefore I feel that my knowledge on medical issues might be useful as a trustee.
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Ordinary member (1-year term)

KATE ASHBROOK

Explain how your skills, knowledge and experience could support the board in delivering the
Ramblers’ mission and strategic objectives over the next three years.
First and foremost I am a campaigner, a leader in the unfinished struggle for the right to roam, and defender
of countless public paths including at many public inquiries, and a personal battle in the courts to reopen the
blocked ‘Hoogstraten’ path in East Sussex.
I have been a trustee of the Ramblers for many years, president for four, and three times chair. I am also
the footpath secretary for Buckinghamshire, Milton Keynes and West Middlesex Area. My paid job is chief
executive of the Open Spaces Society through which I am a member of the Rights of Way Stakeholder
Group on Unrecorded Public Rights of Way (England), and the Welsh Government’s Access Reform
Advisory Group. Professionally, I am a member of the Institute of Public Rights of Way and Access
Management.
My voluntary roles include patron of the Walkers Are Welcome Towns Network, vice-president of the Peak
and Northern Footpaths Society, and trustee of the Dartmoor Preservation Association.
In the years ahead, the Ramblers must focus on increasing our membership and income. This means that
we have to win greater public awareness of and support for our cause; we have to reach out to more people
and welcome them into our fellowship.
Campaigning is central to achieving these aims—across all three nations. We need to show that what we do
enables people to walk freely in every kind of countryside. My skills and experience are directly relevant to
this.
Outline why you want to join the board of trustees, and highlight any particular areas of interest in
the work of the Ramblers.
Of course I am not a fresh face, but I can offer long and deep knowledge of the Ramblers which may also be
useful.
I have been a trustee (or president) for 39 years, and I am eligible to serve for one more year. Since there
is, unusually, a one-year vacancy, I should like to fill it and see through the exciting initiatives we have
started. These include: increasing our support for and cooperation between volunteers; equality, diversity
and inclusion throughout the organisation, about which we have so much to learn; developing our public
visibility, and improving our internal and external communications. In particular I want to continue to work
with our excellent interim chief executive, Tanya Curry, and to assist in the appointment of the permanent
chief executive—the board’s most important job.
Now is the Ramblers’ moment. A major result of lockdown is that more people have realised the importance
of access to the natural world. We must build on this new awareness. It is an opportunity to work with and
for all sections of society, and to listen to and learn from those who are not part of our traditional audience. I
should like to be part of this.
Our aim must be to make ‘Ramblers’ synonymous with ‘walking’.
Do visit my blog https://campaignerkate.wordpress.com.
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Ordinary member (1-year term)

DR PETER ROOKES

Explain how your skills, knowledge and experience could support the board in delivering the
Ramblers’ mission and strategic objectives over the next three years.
•
•

•

•

•

Having spent 4 years as a Ramblers’ trustee, 2½ years as Vice Chair, and 5 years member of
Warwickshire Area Council, I am keen to continue using this experience to benefit the Board,
preferably as Chair, but if I am unsuccessful in being elected, as a 2 or 1 year ordinary trustee.
As a member of South Birmingham Ramblers, which has enjoyed a 20% increase in membership
over 5 years, I regularly lead walks of varying distances locally and during weekends in different
parts of the country. I have attended 15 Area AGMs, usually with local walks, in Scotland, Wales and
in all parts of England. This enables me to keep in touch with local walkers, to hear their concerns
and aspirations.
As a health professional and member of the Social Prescribing Network, I am keen to contribute this
expertise to the development of the Wellbeing Walks as a sustainable extension of Walking for
Health. I have recently undertaken the training for bereavement counselling, which will be useful as
we develop the Friendship Walks, with CRUSE, for bereaved people.
I have extensive experience of working with diverse communities through my work in Birmingham
with faith groups; the Crown Prosecution Service on hate crime and violence against women; with
the Birmingham More in Common group (part of the Jo Cox Foundation); and with the Community
Health Trust Diversity Working Group.
My other contributions include wide experience of the charity sector as a Non-executive Director of
Birmingham Voluntary Service Council and Healthwatch.

Outline why you want to join the board of trustees, and highlight any particular areas of interest in
the work of the Ramblers.
As we come out of the Covid-19 lockdown a number of factors come together to present the Ramblers with
unprecendented opportunities, which I am enthusiastic to be part of:•

•

•
•

Following a period when we have been deprived of the range of walks, and the company of other
Ramblers, there is likely to be increased appetite for these when the lockdown ends. On the other
hand some people may have enjoyed walking on their own, or in small friendship groups, and want
to continue doing so, resulting in a greater need for us to support independent walkers.
Other consequences of the lockdown are deteriorating social, physical and mental health. We are
well placed to respond by engaging with Social Prescribers in GP practices and welcoming and
encouraging new walkers. Part of this will be through our mini ‘Wellbeing Walks’ and ‘Friendship
Walks’, with CRUSE for bereaved people, which could be the means of extending our engagement
to people currently not walking, including members of BAME communities.
Our Brand Review provides a significant opportunity for us to raise our public profile, whilst our
Devolution, Organisation and Location project enables our new Multi-Area Clusters to develop
cooperative initiatives beyond Area boundaries.
The Agricultural and Environment Bills, together with the pressure to reduce the effects of climate
change provides impetus for the Ramblers to work with statutory and charitable partners to improve
facilities for walkers in our countryside and towns and cities, which will be facilitated by our ‘Green
Routes’ and ‘Best Neighbourhood’ programmes.
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ITEM 6 – ELECTION OF MOTIONS REVIEW
COMMITTEE MEMBERS
The motions review committee consists of five members elected every year from recent Council members,
plus two representatives of the board of trustees.
Committee members hold office for one year at a time but there is no limit to the number of years they can
serve on the committee.
The committee's responsibilities are limited to those Council sessions allocated to the debate of motions.
The committee decides in a fair and unbiased way the order in which the motions will be debated to ensure
that, in the event of there being insufficient time to debate all the motions that have been submitted, those
motions which the committee believes will be of greatest importance to council members will be considered.
Another role of the committee is to clarify poorly worded motions, to help to ensure better informed debate.
Other powers are ruling out of order motions similar to those debated at either of the two previous AGMs
unless the subject is topical, and compositing similar motions to make best use of the limited time available
for debate.
Candidates are listed in alphabetical order.

MOTIONS REVIEW COMMITTEE MEMBERS (1-year term)
There are six candidates for five vacancies so a ballot is required.
•
•
•
•
•
•

John Esslemont
Elizabeth Lawie
Gwyn Lewis
Holly Matthews
Sylvia Popham
John Wainwright
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JOHN ESSLEMONT
I have been a Council Member for many years and have a good understanding of
Ramblers' democracy and governing documents. My help in constitutional revisions
has been valued both by Ramblers and by other organisations.
I served on the Agenda Committee for eleven years before it became the Motions
Review Committee. I am currently Treasurer and Acting Secretary of my Area and
have held various other Area or Group offices since 1985; in addition, I am an
experienced walk leader, with an intimate knowledge of my local rights of way
network and its problems. Such varied experience means that I appreciate both the concerns of ordinary
members and the implications of our status as a charitable company. Though I am now retired, my
working life began as a technical author, and in my subsequent career correct use of English remained
important.
I believe in the importance for our democracy of Council's discussion of motions and consider that debate
is more effective if motions are clearly and concisely worded. If re-elected to the Motions Review
Committee, I shall try to ensure that next year's motions accurately reflect the intentions of those
submitting them.

ELIZABETH LAWIE
Served on Motions Review Committee for some years now and also connected to
Ramblers as an ordinary member, Area Secretary, member of Scottish Executive
Committee within my past 30+ years of membership. Therefore feel I have good
background knowledge to be able to comment on and sort motions. It is one of the
most important parts of General Council that members can bring their concerns and
problems there and hear them debated by ordinary members as well as by the Board
of Trustees and Staff. I stand by my previous statements that the Ramblers is its
ordinary members (once their say is discounted then the Association will fall apart)
My background of nursing and working with children means I feel comfortable working with people and
their problems. Also not being very 'tech' minded I can relate to and be a link to members who prefer older
ways of communication and face to face meetings (although I appreciate that is not possible at this time)
The Ramblers has given me a lot of pleasure over the years and I would like to continue to work with them
on the Motions Review Committee as my contribution to their good work.

GWYN LEWIS
Still very much the new boy on the Motions Review Committee but feel that I’m
making a contribution through offering a Wales perspective in the pre-General
Council Committee meeting as the Welsh Government’s and UK Government’s
approaches to countryside and environmental matters increasingly diverge.
Since joining the Ramblers in 2004 I’ve been active in my Group (currently Footpath
Officer; Rambles Officer, Walk Leader), Area (currently Footpath Secretary and
General Secretary; previously Membership Secretary), and Welsh Council Executive
(previously Chair, Vice-Chair, Ordinary Committee Member, Welsh Council member of the Board of
Trustees).
I joined Ramblers after taking early retirement from working 27 year with the Nationwide Building Society,
initially in the branch network and the final 16 years as a Retail Auditor. The need to both follow and
review regulation compliance has honed my attention to detail and the importance of clarity. Hwyl.
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HOLLY MATTHEWS
I wish to apply to join the motions review committee as I have the required
qualifications, experience, skills, enthusiasm and abilities to fulfil this role.
I’m the chair for both Surrey Young Walkers and the Surrey Area. Both of these roles
involve me being responsible for managing and supporting 16 groups. These
positions mean I have to liaise with central office, attend and chair meetings, review
policy and procedures, resolve and manage any ongoing issues/problems. Within
both roles comes a large amount of responsibility, dealing with many demanding
situations that requires me to be diplomatic and tactful.
I have been a member of The Ramblers for 13 years and have always been very active, ask anyone they
will tell you that walking is most important to me and I love it, it’s very good for both my mental and
physical health. By joining The Ramblers I have found really good friends, fell in love with my life partner,
explored and discovered the countryside in Surrey and beyond. My feeling is that you can’t just take
without giving back and ensuring that the good continues into the future for the next generation, this is why
I joined both committees.

SYLVIA POPHAM
Joined Ramblers in 1974 after reading about its walking Groups
On discovering what a great campaigning organisation it also is I began
volunteering locally and then nationally
I served as Avon Area Secretary for over twenty years and was also a member of
the Bristol Group Committee for some time
I became involved with GC (then known as National Council) when Avon Area first hosted it in 1980 and
have attended most GCs since then, firstly as a visitor, then a Delegate. I subsequently become a
member of the Agenda Committee (renamed the Motions Review Committee) which has given me the
opportunity to support the Ramblers nationally as well as locally
I’m an Avon Area Vice President and an independent member of Area Council
Since 1995 I’ve supported and (normally) lead walks for Ramblers led Wessex Wanderers Rail Walks, the
award winning programme of walks starting from stations along the railway line from Bristol to Weymouth
and supported by the four Ramblers Areas covering the line
I believe my extensive experience stands me in good stead to serve on the Motions Review Committee
which is an independent and crucial part of the checks and balances between GC and the Board

JOHN WAINWRIGHT
I have been an active member of the Ramblers for 20 years. I lead walks and
weekends away. I have held a number of group committee roles. I am currently an
Area Membership Secretary, a role I have held for over 10 years, and a footpath
checker.
I am a Civil Servant, working in government finance, so have an eye for detail and
experience in ensuring compliance with rules and procedures.
I have a good understanding of the procedures of General Council, as I have
attended most of the General Councils since I joined the Ramblers. I have served on the Motions Review
Committee and the preceding Agenda Committee for 4 years. I appreciate the value of the motions from
all parts of the Ramblers and wish to continue to be involved with ensuring that they are presented in the
most effective way.
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ITEM 7 – OPEN MOTIONS
Date

Title

Recommendation

2020 motions
2020 [1] *

Alternative ways for debating topics of interest or concern

Ongoing

2020 [2] *

Climate change +

Close

2020 [3] *

Opposition to the Oxford to Cambridge Expressway

Close

2020 [4] *

Trunk road crossings of rights of way +

Close

2020 [5] *

Prioritise IT developments to serve Groups

Resubmitted

2020 [6] *

Minimum Width for Fenced Footpaths +

Close

2020 [7] *

Pavement parking

Close

2020 [8] *

Affiliated Organisations

Ongoing

2020 [9] *

Fracking

Close

2019 motions
2019 [3]

Public Rights of Way and recruitment

Close

2019 [4]

Developing links with schools, young people and their communities

Ongoing

2019 [5] *

Erosion of riverbank paths

Close

2019 [6]

National planning guidance on green spaces and rights of way

Close

2019 [7]

Diverse and representative General Council

Ongoing

Protecting public rights of way (combined response)
2018 [2]

Risk to the adequate maintenance of Rights of Way

Close

2018 [4]

Roadside signage of Public Rights of Way

Close

2017 [4]

Ploughing and Cropping

Close

2017 [5]

Protection of Rights of Way post-Brexit

Close

2016 [8]

Rights of Way Network

Close

2014 [3]

Waymarking

Close

Other motions
2018 [3]

Donate-a-Gate Schemes

Close

2017 [6]

Funding for restoring Lost Ways

Close

2016 [9] *

Enhancement of policy on rail crossings & Rights of Way

Close

2014 [7]

Access points to access land

Close

* Remitted to the board of trustees.
+ Motion includes submitted amendment.
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2020 [1]

ALTERNATIVE WAYS FOR DEBATING TOPICS OF INTEREST OR CONCERN

This General Council invites the board of trustees to consider and trial alternative, less formal, ways whereby
topics can be brought to Council for discussion and debate without the formality of the current “Motions”
process. Council considers that alternatives should sit alongside the current “Motions” process to be used
where the topic is complex or it is not appropriate at that time to bring a formal motion. Outcomes from such
debates/discussions should not be binding on the board but would be expected to help inform strategy, policy,
campaigns and the overall business plan. The board is requested to report back to General Council 2021 on
its conclusions and to introduce a trial if appropriate.
The board recommends that this motion is ongoing.
The board supported this motion when submitted last year and has considered how this could work alongside
the current, established, motions process. This must of course be seen in the context of the rules governing
how motions are submitted and debated as set out in our constitution – which cannot be amended without
support from Council members.
The board agrees that in many cases discussing topics of general interest and concern would be of more
interest to members rather than on specific or focussed motions with all the constraints and formality that our
rules demand. The board has introduced sessions in recent years which have allowed a more general
discussion of topics of interest but this year the priority has been on managing the main business in light of
changing restrictions.
In planning for the 2022 meeting the board will look to include ways for broader discussion at GC (or with
Council members) on items of interest to Areas and/or members that might currently be brought as motions,
but which could be better served as structured and informed discussions with contributions from the audience.
However, limiting such discussions only to Council members at Council meetings is not the only way of taking
the temperature of the whole organisation. As such the board believes that the focus of this motion should be
not only on mechanisms at General Council but by engaging more of our volunteers and members from whom
we do not often hear. Work is already underway to support wider collaboration between volunteers and staff,
especially at Area level, and the board will review how the work on clusters and special interest groups, and
the methods of communication, might be extended to enable the wider membership to debate themes of
common interest.

2020 [2]

CLIMATE CHANGE

This General Council recognises the urgency of the situation presented by climate change, with particular
reference to its possible effects on the British countryside and wildlife. Council supports the general position
put forward in the Ramblers December 2019 Election Manifesto that we are facing a climate emergency, and
now urges the Board of Trustees to meet this challenge by considering the following:
1) continuing to be vocal in the climate change debate and work with bodies such as the Wildlife and
Countryside Link coalition and like-minded charities, and where appropriate with governmental
agencies, to develop a strategy reflecting Ramblers approach to climate change issues;
2) creating a tool kit of guidance and suggestions as a bolt-on to Area and Group local initiatives;
3) setting up a small working party drawn from trustees, staff, and outside experts or volunteers from our
membership with relevant expertise;
4) updating Council on Ramblers’ contributions to mitigating climate change problems.
The board recommends that this motion is closed.
The board supports this motion. As noted in the motion, the Ramblers has been vocal in public debates about
the environment, highlighting the links to our own vision and mission.
It is important that this is authentic to the Ramblers and clearly relates to our key messages about walking and
protecting the places we love to walk, and the authority we have talking about these issues. This includes
promoting the positive impact of investing in walking on decarbonisation, for example; highlighting the threats
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to the places we love to walk, including from climate change; and emphasising the link between public access
to and engagement with the natural environment and individuals taking positive action environmental action.
We continue to call for government to invest in and prioritise walking and green spaces, including through the
Environment Bill, the Spending Review and the forthcoming Cycling and Walking Investment Strategy. We are
also working with our partners in Wildlife and Countryside Link (an alliance of over 50 environmental
organisations) to call for a ‘green recovery’ from the pandemic and a new planning regime that gives priority to
walking, nature and the environment. Ramblers Scotland is working in coalition with other organisations to
advocate in favour of measures to minimise climate change, including by taking steps to allow the large-scale,
natural regeneration of native woodland, bog and montane scrub. In Wales, we sit on the Active Travel board
and regularly partner our communications with environmental focussed partner organisations. We also sit on
Wales Environment Link and support the clean air plan for Wales and climate action blueprint.
In response to the government’s proposed changes to the planning system in England, we worked with a
CPRE-led coalition to develop an ‘alternative vision’ for planning which promotes active travel and access to
green space. And we are also continuing work to push for green routes in towns and cities in the run up to the
local elections.
We have established a staff sustainability group and we are exploring options for engaging volunteers on this
agenda. At the moment, we have a number of systems and initiatives which could provide a suitable forum for
this (e.g. via Assemble or through the clusters and specialist interest groups).These are still bedding in, and
there are several cluster and SIG priorities that have come through from the groups and areas. To keep this
work manageable, we have suggested that we revisit the option for a climate change group in perhaps six
months' time.

2020 [3]

OPPOSITION TO THE OXFORD TO CAMBRIDGE EXPRESSWAY

This General Council opposes the construction of the Oxford to Cambridge Expressway and its associated
developments including one million houses (OxCam arc) and considers that the OxCam arc proposals will
have a severe negative impact on the countryside, reducing public access to it and contributing to climate
change. Council supports in principle the completion of the East-West Rail Link and interventions that would
have a positive environmental impact (including its electrification and the addition of freight loops). Council
therefore urges the board of trustees to call upon the government to cancel the Oxford to Cambridge
Expressway, ensure that the housing growth is proportionate to the housing needs of the communities in the
arc and to protect and prioritise nature recovery and public access.
The board recommends that this motion is closed.
The policy and advocacy team and Area support team have facilitated discussions between Oxfordshire,
Buckinghamshire, Milton Keynes & West Middlesex and Bedfordshire Areas.
Positions of government, agencies and other organisations
•

Conservatives: The Conservatives announced a "priority" review of the Oxford to Cambridge expressway
if they won the general election. In March 2020, the Department for Transport published the Road
Investment Strategy 2 – 2020-2025. In this, they stated “The Government has investigated the potential
for a new high-quality link road between the M1 and M40 which could support this growth and examined
the costs and benefits of a range of options, taking account of the views of local authorities and residents
in the Arc. We are now pausing further development of the scheme while we undertake further work on
other potential road projects that could support the Government’s ambition for the Oxford-Cambridge Arc,
and benefit people who live and work there, including exploring opportunities to alleviate congestion
around the Arc’s major economic centres such as Milton Keynes.” It therefore seems less likely that the
Expressway proposals will be progressed before 2025 at the earliest, although this decision could be
affected by other Government announcements, such as Project Speed. The National Infrastructure
Strategy is due to be published this autumn and may give further information.
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•

Engagement with government and agencies: Policy and Advocacy Team members met with the lead for
the Ox-Cam Arc at the Ministry of Housing, Communities and Local Government in 2019. The stated
policy (of the previous government) was to make the Ox-Cam Arc an exemplar of the government’s 25Year Environment Plan – i.e. using a natural capital approach to ‘leave the environment in a better state
than they found it’. We have also discussed with the Environment Agency and Highways England.

•

Oxfordshire County Council: Oxfordshire councillors have voted to support a motion which said: “Building
the Expressway flies in the face of Oxfordshire’s commitment to reduce the use of the car. An action
which is necessary to tackle the climate change emergency, which local government, including
Oxfordshire, has signed up to.”

•

CPRE - position on the Arc appears not to be an outright rejection of the expressway, but does call for a
full parliamentary inquiry into the proposals.

•

Campaign for Better Transport - against the expressway.

We continue to monitor the government’s position on the expressway and associated development. There has
been no clear statement from government since it signalled its intention to pause the scheme in March 2020.
In the Budget 2020 and National Infrastructure Strategy, the Government confirmed its commitment to
investing in the Ox-Cam Arc and to the production of a Strategic Framework document, but did not confirm
any plans for the Expressway. There are currently legal challenges being made to the government’s road
building policy for England based on a lack of environmental/climate change assessment. We will review
again what action is needed once the government has made its position clear.

2020 [4]

TRUNK ROAD CROSSINGS OF RIGHTS OF WAY

This General Council notes with concern the plans of Highways England to cease to support ‘at grade’
crossings of public rights of way across trunk roads. Council therefore calls upon the board of trustees to
1) seek a meeting with Highways England to express those concerns and seek to persuade it to adopt
policies which respect the rights of users of all rights of way to be able to cross all roads safely with
minimal diversion from the existing route, and
2) depending on the outcome of point 1, invite the views of all English Areas on the potential impact of
this intention on the public rights of way in their territories.
The board recommends that this motion is closed.
A representative from the Ramblers’ policy and advocacy team attends Highways England user group
meetings. In 2020 we highlighted that the Ramblers would be unhappy with any blanket closures of at grade
crossings. We have engaged with Highways England and Norfolk Ramblers over the last 12 months to
resolve this issue. Following on from initial discussions with Highways England, we received confirmation that
HE (Norfolk) does not intend to close all at grade crossings over trunk roads.
Nationally, Highways England have confirmed that there is no national policy stating that they do not support
at grade crossings. Each case is considered individually, following an assessment (GG 142) of user needs
and the impact of diversions. This should include consideration of strategic outcomes for walkers – e.g. that
routes are direct, safe, good quality and connect places between which people want to travel.
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2020 [5]

PRIORITISE IT DEVELOPMENTS TO SERVE GROUPS

This General Council acknowledges the difficulty that Groups have in supporting, encouraging and retaining
volunteers. To help address this, Council urges the Board of Trustees to prioritise those IT developments that
directly assist the Groups. These will include help in
• the handling of personal data
• providing a programme of walks
• running their own websites
• managing their email distribution lists.
This motion has been resubmitted for debate at this year’s meeting, slightly reworded, and with new
background notes. This response also addresses the updated motion.
This motion raises some valid points about the importance of retaining and supporting volunteers. Groups do
have a vital role in making the Ramblers vibrant and attractive and delivering Ramblers activities. It’s
important that volunteers feel equipped and supported to lead walks, organise programmes, communicate
with members and welcome new members. Good systems should enable us all to deliver these activities in a
simple and easy way.
It’s important we consider the ways we work with current volunteers and plan for the future. We want to have
shared processes that are easy and flexible and embrace the way technology and apps are being used
across society. Together we need to find a balance between local flexibility and central support and
consistency. Members want to have a consistent experience whether they are joining a walk or taking part in a
campaign. All the work on systems and IT must be within the agreed priorities of the planning process and
within the available budget. This is a fine balance.
We gave a comprehensive update to the previous version of this motion in last year’s update. Below is further
detail on the areas listed in the resubmitted motion and background notes –
Local communications
• Group communications with local members and potential new members are essential, and we want to
support this – it is vital for the growth of the Ramblers. However, we want to take the time to do it
properly, not just replicate what we do today in a slightly more efficient way.
• Although a group-to-member communication tool was in the original scope of the data and digital
transformation programme it was de-prioritised early on. this was because our central membership
system was not fit-for-purpose, particularly in terms of importing and exporting data.
• We are currently replacing the existing membership system with a CRM (Contact Relationship
Management) system to help increase membership of the Ramblers. This will improve our approach
to processing payments, managing member details and national communications. We need this in
place before we can turn our attention to improved support for local communications.
• We acknowledge that the use of the Insight Hub to enable membership secretaries to access reports
and member emails is clunky and far from ideal. We have and will continue to consult and listen to
Membership Secretaries about this. Over the last year we have run several training sessions and
have made changes to the dashboards in response to volunteer feedback. We believe the approach
is as secure and fit-for-purpose as we can make it for now, until we to get the local comms tool
mentioned above.
• As recognised by the motion - our volunteer portal Assemble is now in place and will benefit our
approach to volunteer-to-volunteer communication, volunteer recruitment, volunteer training and
information dissemination. Assemble was never intended to be a group-to-member communications
system as it does not hold membership contact details.
• Together the Ramblers has many different local websites and we know that a dispersed web
presence with different sites can make it hard for the public to know what we do and join us. We
recognise that the technology and platforms that support some of our websites are also older and this
will need some thought, planning and working together to find good solutions.
• We are committed to working with volunteers, to learn from the good practice across the various
platforms. To understand what works well and where we can achieve a more consistent web
presence for groups and the public. This work will then inform a clear long-term plan for area and
group web presence.
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•
•

The focus this year is on refreshing the national website and our brand, whilst maintaining the
appropriate strong links with separate group and area websites. We will work closely with volunteers
to use the refreshed brand as part of area and group webpages and separate group sites.
Rolling out single sign on to the various independent group and area websites is pending a long-term
plan, which has not yet been designed.

Improving the Group Walks and Events Manager (GWEM)
• We continue to work closely with volunteers on improvements to group walks.
• Covid-19 has also highlighted the need to be flexible, fleet of foot and keep things simple.
• Consultation (workshops and a survey) with volunteers at the start of 2020 highlighted the valuable
role of the current system GWEM. Most volunteers did not feel it was urgent to replace GWEM
however it was recognised it was clunky and could be improved in certain areas. This included
making it easier for volunteers to edit and cancel walks, links to social media and the ability to book
walkers onto group walks.
• As part of refreshing the national website we will need to retire GWEM. This provides us with an
opportunity to introduce a new group walks system that builds on the current system and supports
continuous improvement. We have set up a led walks user group of volunteers to support this work
and will be providing regular updates on the project via Assemble.
Communications and working together
• We agree that working together is going to achieve the best results for walkers everywhere.
• We will continue to explore and use a variety of opportunities to work with and include volunteers in
the developments of new systems and want to get the balance right between national consistency
and local adaptations & flexibility.
• There is a balance of approaches here – we cannot involve everyone. We recognise that many
groups have different priorities and we know that the developments won’t be able to meet everyone’s
system needs. These differences of priorities need open communication, understanding and patience.
• We are also making use of Assemble to include news articles, resources and the message centre to
improve communication. Updates on the data and digital transformation programme have been
provided via the volunteer newsletter. We appreciate this could have been made clearer and that our
pages on the current website should have been updated sooner to reflect this.
• Working together is all about having constructive interactions, listening to different viewpoints, working
with patience and understanding of each other to find solutions. It is an exciting time for walking and
the Ramblers. Thank you to the volunteers and staff who are working together on the progress of the
systems that support groups and walking.
The board is committed to supporting Groups, and there have been many improvements as a result of our
digital and data transformation programme, and we continue to build on these developments.

2020

[6]

MINIMUM WIDTH FOR FENCED FOOTPATHS

This General Council recognises that narrow footpaths which are bordered on both sides by hedges or fences
frequently become overgrown; such paths are difficult to maintain because of lack of access for mechanised
equipment, resulting in them becoming difficult or impossible to use. Council therefore requests the Board of
Trustees to consider how, in cases where no width is recorded in the Definitive Statement and the fence or
fences have been erected purely for the protection of crops or livestock, the Highways Act 1980 might be
amended to impose a minimum path width of 3 metres, and to make the case to Government accordingly.
Council further requests the Board to seek a way to ensure that when a right of way is diverted to a field edge
for the landowner’s benefit that the landowner be legally responsible for maintaining that right of way to
remain clear at all times.
The board recommends that this motion is closed.
The Ramblers supports the principle of specific legislation to protect public rights of way from the use of lateral
fencing too close to field boundaries, that can make passage difficult if not impossible. This has been on our
“legislation shopping list” for several years.
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It is suggested that legal provision should be made so as to make it an offence to reduce the width of a fieldedge footpath to less than the recorded width if there is one, or otherwise to less than 1.5m (3m for a
bridleway) by the erection of fencing, building of walls, or planting of hedges, trees of shrubs. The
measurement of a field-edge path should take into account the available width of path. If we could obtain this,
it would satisfy what the motion is asking for. To be able to bring this about, we believe we would require:
a)
a private members bill supported by DEFRA, or;
b)
major highway legislation, such as consolidation of the Highways Act 1980, to attach this to.
Major highway legislation tends to occur about once in 10-30 years (e.g. Road Traffic Act 1930; National
Parks and Access to the Countryside Act 1949; Highways Act 1959; Highways Act 1980; Countryside and
Rights of Way Act 2000). We are not aware of any proposed major legislation, but this remains on our list of
‘asks’ if and when the situation arises.
We could sound out the potential of a private members bill, a minority of which become law – this was
previously used, for example, for the Rights of Way Act 1990 and the Highways (Obstruction by Body
Corporate) Act 2004. Although still a long shot, the best chance to change the law is through a ‘ballot bill’.
This issue remains on the Ramblers ‘legislation shopping list’. However, the opportunity to move forward with
legislation is currently extremely limited in the current political and parliamentary climate – as a result, this is
not a route we are actively pursuing currently. Instead, we are: a) gathering examples of existing good
practice from highway authorities, and; b) engaging with the Institute of Public Rights of Way and Access
Management (IPROW – the professional body for rights of way officers) to explore how we can work together
to share and promote good practice more widely.

[7]

PAVEMENT PARKING

This General Council deplores pavement parking and the threat this poses to the safety of users and the
detrimental impact on the enjoyment of walking. Council acknowledges the Transport Select Committee report
on pavement parking in England which asks the government to legislate on this matter and welcomes the
proposed reform of the Traffic Regulation Order process which would make local enforcement easier. Council
requests the Board of Trustees to:
• call upon the Government to act upon the findings of the Transport Select Committee;
• continue to work with other national organisations who are campaigning for change;
• support members’ local campaigns for action on this matter.
The board recommends that this motion is closed.
This motion supports the work we are already doing with our partners in Walking and Cycling Alliance
(WACA) to ban pavement parking in England and Wales. This was a key ask in the WACA Moving the Nation
manifesto 1 and the Ramblers’ own manifesto ahead of the 2019 UK General Election. The Ramblers also
worked with WACA partners to submit a joint response to the Transport Select Committee’s inquiry 2 into
pavement parking last year. In autumn 2020, the Ramblers reiterated this call in its response to the
government’s consultation on pavement parking in England. We also encouraged our supporters to show their
support for a nationwide ban of pavement parking with a micro-campaign action 3.

www.ramblers.org.uk/news/latest-news/2018/june/working-together-to-move-the-nation
http://data.parliament.uk/writtenevidence/committeeevidence.svc/evidencedocument/transport-committee/pavementparking/written/102014.html
3 www.ramblers.org.uk/news/blogs/2020/november/why-it-is-time-to-ban-pavement-parking
1

2
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2020 [8]

AFFILIATED ORGANISATIONS

This General Council is concerned by the reduction in engagement with affiliated organisations and calls upon
the Board of Trustees to put in place a proactive programme to recruit affiliated organisations, including
considering reducing or removing the fee, and to look for ways to increase collaboration with our affiliates at
local and national level.
The board recommends that this motion is ongoing.
Affiliated groups pay a small fee (currently £64.50 – less than two individual Ramblers’ memberships), and the
benefits of this membership are:
•
•
•

The opportunity to purchase civil liability insurance at a specially negotiated price, available only to
affiliates of the Ramblers.
One free subscription to the quarterly Ramblers magazine Walk (RRP £3.60 per issue).
Opportunities to help shape local Ramblers policy (for example they should be invited to Area AGMs).

We continue to work closely with national partners in our advocacy and campaigning activity. And we are
keen to support areas and groups to join-up with other relevant local organisations or groups, to advocate for
better places to walk.
That being said, the affiliated society model is not one we are actively promoting as a driver for membership
and income growth, which must remain a strategic priority for the Ramblers to financially sustain our
charitable mission and grow our impact. The current model offers little benefit to the affiliate and is financially
not viable to the Ramblers.
As a charity, we must invest our resources in a focussed way that enables us to deliver our mission in a
financially viable way. We remain committed to helping more people across Great Britain discover the joy of
walking and protecting the paths and green spaces where we all love to walk. In 2021 we are intentionally
focussing our efforts on increasing our brand awareness and reach to attract more people from all
backgrounds to walk with us, campaign with us, financially support us and enjoy the many benefits of being
part of our membership community. As part of this wider objective, over the next year we will review the value
of the current scheme, consider future options and explore opportunities for more effective collaboration, to
help the Ramblers deliver our charitable objectives.
We warmly encourage all Ramblers groups and areas to work collaboratively with non-Ramblers walking
groups on local and regional issues and collective campaigning efforts. We would also urge you to encourage
them to become full Ramblers members to reap the benefits of membership as well as playing their part to
grow our membership community, advocacy voice and impact for walkers across Great Britain in a financially
sustainable way for our charity.

2020 [9]

FRACKING

This General Council welcomes the decision of the Government to put a moratorium on fracking (Hydraulic
Fracturing) in England. However, Council is deeply disappointed that this is not permanent and that fracking
could be resumed to the detriment of the environment and the countryside. Council considers that fracking
and the required superstructure would spoil the tranquillity of the countryside, threaten water supplies and
result in the generation of more unwanted carbon dioxide. Council urges the Board of Trustees to oppose
strongly any attempts to restart any fracking and to work with like-minded organisations such as the National
Trust, CPRE & FOE towards this aim.
The board recommends that this motion is closed.
We have continued to monitor the government’s position on fracking in England, following the temporary
moratorium. We currently consider it unlikely that the government will return to backing shale gas. IPROW has
recently published Environmental Impact Assessment guidance for how to assess the impacts of Nationally
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Significant Infrastructure Projects (NSIPs) on rights of way and public access. We are reviewing this, with a
view to providing advice to our volunteers on its use. Should any fracking applications be made in future, it’s
highly likely that these would be treated as NSIPs and this guidance will help our groups and areas to
respond.
Our policy on fracking is one of qualified, rather than outright, opposition. It includes the following points:
• The landscape impacts of fracking are unacceptable within the National Parks and AONBs and the
habitats impacts of such industrial installations are incompatible with SSSIs and Natura 2000 sites.
• Outside of designated areas each application should be considered on its impacts upon people’s
ability to enjoy the outdoors via public rights of way and public access land as well on the beauty and
character of the countryside and on climate change.
• Fracking could potentially harm the beauty of the countryside: drilling sites are likely to be around the
size of a football pitch, with the character and tranquillity of landscapes affected by both the onsite
activities and the number of traffic movements associated with them.
• Fracking may also affect access to the places we walk, where operations could require the diversion
or stopping up of public rights of way and restrictions to rights of open access. Further disruption
could also occur across a wider area due to the combined effects of several sites.
• Shale gas extracted from fracking is a fossil fuel; its widespread use is counter to our policy to see an
increase in the amount of energy we derive from renewable sources.
Current fracking operations
In addition to the temporary moratorium, shale gas exploration had already been suspended at the most
publicised drilling site (Cuadrilla, Lancashire) due an earthquake being triggered with a magnitude that was
significantly above the limit set by Government.
Environmental impacts
It is worth noting that the regulatory, monitoring and geological context is different in the UK to the US. Many
of the problems from fracking in the US (including contamination of groundwater with chemicals and dissolved
methane, and ignition of fugitive methane in extraction wells) were traced to poor well installation. In the UK,
the British Geological Survey and Environment Agency have been working for some years on providing a
robust baseline and understanding of the geological strata and aquifers potentially at risk, along with a
rigorous application of the Environmental Permitting Regulations for the shale gas industry.
Climate impacts
The Energy and Climate Intelligence Unit (a non-profit organisation) notes that: “[although fracking has
potentially negative environmental and climate change impacts] As long as leakages are well-regulated, UK
shale gas could have lower emissions than importing liquefied natural gas (LNG) from [sources such as]
Qatar, because less energy is used in processing and transport…The Committee on Climate Change
calculates that the most economic route to achieving the legally binding target of cutting emissions by 80%
from 1990 levels by 2050 [now replaced by legislation for reaching net zero] includes ‘virtually decarbonising’
electricity generation by 2030. This timescale led the Environmental Audit Committee to conclude in January
2015: ‘extensive production of unconventional gas through fracking is inconsistent with the UK's obligations
under the Climate Change Act’.”
The board is not suggesting a change to our current policy although we shall keep it under review.
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2019 [3]

PUBLIC RIGHTS OF WAY AND RECRUITMENT

This General Council recognises the benefits to Ramblers of its ability to offer guided walks on a regular basis
across the country and the contribution this makes to the health of the participants and the walking of Public
Rights of Way. However Council emphasises that an equally important function of the Ramblers is to keep the
path network open and, where possible, to extend and improve it. To this end, Council asks the Board of
Trustees to increase the publicity that is given to our charitable objects and particularly to the work we do in
improving the quality of PRoW and our campaigning for increased access.
The board recommends that this motion is closed.
Increasing the publicity of our paths and access work is an ongoing priority for the organisation and part of our
‘business as usual’.
This year we have increased the publicity of our PRoW work. We regularly communicate this vital work to our
members through the Walk Magazine and members and volunteer’s newsletters. And we have increased the
publicity of our path and access work with external audiences through campaign and fundraising moments, in
the media, and through our social media channels.
Going forward, the refreshed brand will give us a renewed focus on our work to remove barriers to people
walking and enjoying the outdoors on foot, helping us to demonstrate our relevance to the wider walking
public.
Campaign moments
Alongside our regular communications, we aim to raise the profile of our work through coordinated ‘campaign
moments’. For example, in the Spring of 2020, our Don’t Lose your Way campaign enabled us to secure 175
pieces of coverage across national and regional print including the Times, i news and the Guardian, as well as
the Daily Mail, Metro and the Mirror. We also featured on BBC Breakfast TV, Radio 4, ITV Anglia, the Jeremy
Vine Show (Channel 5) and 80 times on regional radio stations. Other highlights from the last 12 months
include our ‘Green Space for All’ campaign, focused on reducing inequality of access to green spaces through
the Environment Bill, and the ‘Out There’ Campaign’ moment, which shone a light on our project to remove
barriers to young people accessing the outdoors, and was featured in the Observer.
Ongoing promotion: Walk magazine, newsletters and social media:
The important work of footpath secretaries and path maintenance teams is featured in the ‘Casework Focus’
and ‘Paths Successes’ sections of every Walk issue. For example, in the Spring Issue of Walk, we had a
feature on the Network Rail successes in Cambridgeshire and Suffolk. We have also worked to improve the
quality and quantity of volunteer case studies enabling us to regularly feature path successes on our
communication channels, including our members and volunteer newsletters, our social media accounts,
website and targeted communications activity.
While we have made a start, our ambition is to promote the work of our path volunteers more frequently on
social media. The engagement and operations teams are working together to improve the ways we collect
stories and successes from our volunteers so we can promote through these channels.
Local visibility and support: path maintenance teams
In addition to the above national communications we are working on improvements to the support and
guidance for local Path Maintenance teams. We have carried out a review of physical resources such as
plaques and stickers and in early 2020 will be issuing new stock to help raise the visibility and recognise the
work of our path maintenance volunteers. We have also updated our guidance on health and safety, setting
up new teams, team checklists and templates to support partnerships with local authorities. This will be
available by the end of first quarter of 2020.
•

Further information about our work relating to PROW is provided in response to the six combined
motions (2018 [2]; 2018 [4]; 2017 [4]; 2017 [5]; 2016 [8]; 2014 [3])
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2019 [4]

DEVELOPING LINKS WITH SCHOOLS, YOUNG PEOPLE AND THEIR COMMUNITIES

This General Council urges the Board of Trustees to develop methods to work with schools and young people
as a means of:
a) increasing awareness of The Ramblers and opportunities for walking;
b) developing a new cohort of walkers;
c) supporting national and local initiatives on public health and childhood obesity.
Council suggests this could be done by:
a) producing a schools’ pack for distribution amongst schools (possibly seeking external funding for this)
and material aimed at young people to distribute through their organisations and via social media;
b) producing a pack for Groups and Areas which may wish to follow up this initiative, bearing in mind the
issues of safeguarding.
The board recommends that this motion is ongoing.
The Ramblers is committed to helping more people across Britain discover the joy of walking, regardless of
background or age. In 2020/21 our priority is to increase brand awareness and attract more walkers to join the
Ramblers. We must continue to evolve and strengthen our walking offer to attract more people to walk with us
whether that be through our led walks programmes (delivered by more than 500 Ramblers Groups), by
walking alone or with friends and family; or joining to support our vital cause to protect the paths and green
spaces we all love to walk.
At the same time, we recognise the significant opportunity we must reach out to younger people and their
families, to enable them to connect with green spaces and live happier and healthier lives as a result of
walking. We warmly encourage more of our Areas and Groups to consider developing family-friendly walks,
building on the best-practice examples already displayed by some of our Areas and Groups who already offer
such activities. We are committed to becoming more inclusive and relevant to all generations of walkers.
We have several pilot programmes to support outreach to young people including Ramblers Cymru’s
Scramblers project, designed to engage families and young people. A successful funding bid from Tesco
Bags of Health has enabled the development of Scramblers family-friendly walking activity packs and 12-week
challenge logbooks.
Ramblers Cymru has also secured new funding from the Welsh Government ‘Foundational Economy Fund’
and has developed a suite of family friendly walking trails, designed by families for families. Both projects are
being piloted across the South Wales valleys as part of the first phase before a carefully planned roll out.
Ramblers Cymru has recruited a staff member to deliver this work which is now underway (Started Feb 2020)
and the project will conclude in March 2021. The new resources will be further tested as part of the Offas’
Dyke 50th celebrations this year. Both these initiatives offer an exciting opportunity to create new products
and test a new approach to engaging non-traditional audiences. Piloting initiatives in our devolved nations
gives us the chance to gauge success, reflect on learnings and consider opportunities across GB in the future.
Meanwhile, a new Young Adult development project was launched in Autumn 2019, to enable Ramblers
Scotland to reach diverse demographics that are not our typical membership base (average age 64) whilst
helping our existing young walking groups to thrive. The free Out There Award has been designed to help
kick-start 18 to 26-year-olds’ journeys into the outdoors, while helping them meet people, boost their CVs and
build confidence along the way. In phase one of the project the Out There Award had 70 participants, 79%
female participation and 37% participation by young people from minority ethnic groups.
Thanks to funding from Active Scotland, the project moved to phase two in March 2020 with a focus on
exploring how the Out There Award can be used to engage individuals from groups and communities with
specific barriers to participation, whilst continuing to increase female participation.
The Covid-19 pandemic initially halted all delivery of the award. However, as restrictions eased, we adapted
the Out There Award structure to be deliverable within the tiered restriction levels. We have run award dates
in Inverness, Stirling and Edinburgh. The award has had 14 participants, with 100% completion and 100%
recommending the award to other young adults.
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Pre- and post- award feedback data has continued to track a significant positive impact in participants’
confidence, skills, knowledge and support networks. The project was the first within the Ramblers to adapt its
content to allow us to deliver face to face training.
The award has continued to have support from key volunteers in our young walking groups, with members
volunteering to help run award days throughout the pandemic.
Award participants have continued to put their free Ramblers membership to use after completing the award,
linking up with our young walking groups to carry on walking through Covid and beyond.

2019 [5]

EROSION OF RIVERBANK PATHS

This General Council is alarmed by the Environment Agency’s change of policy not to protect riverbanks in
England without full consideration of the potential effect on public rights of way, with the possible
consequence that any riverbank paths eroded away would be lost as rights of way. Council is also concerned
that Natural Resources Wales might adopt a similar policy. Council notes the precedent of the decision in R
(on application of Gloucester County Council) v Secretary of State for the Environment Transport & the
Regions and the Ramblers Association in 2000, a case in which the Ramblers intervened and were
represented in court. Council further notes that the concept of “spreading room” that applies to the English
Coastal Route does not apply to riverbank paths. Council therefore urges the Board of Trustees to pursue this
matter by all available means as a matter of urgency.
The board recommends that this motion is closed.
The Environment Agency has not changed its policy. The position is that a highway authority is under a duty
to keep a publicly maintainable path maintained, which includes preventing or remedying erosion unless the
entire width of the path has collapsed in one go, which would extinguish that section of right of way. If that
happened, the right would be lost unless a new route was legally created by agreement with the landowner.
Another factor is that permission (environmental permits of exemptions) may be needed for work in or around
a watercourse, from the Environment Agency or the local authority as lead local flood authority, depending on
the designation of the watercourse. The Environment Agency has confirmed to us that, in general, softer
approaches to repair are preferred to hard engineering, particularly in rural locations, but that this is casespecific. Decisions to approve permits are made on the impact of the specific works to flood risk and the
environment. The Environment Agency also confirmed that there is no overall plan of erosion risk or
management on rivers. Decisions to repair banks are normally made by landowners or by the Environment
Agency where it needs to protect existing flood defences or other assets.
In a recent government consultation, Ramblers suggested conservation covenants as a way to protect
riverside paths through a similar “roll back” provision to the coast path under Part 9 of the Marine and Coastal
Access Act 2009. A rolling path agreement would enable the line of the right of way to roll back in response to
erosion and remain in place if the landowner changes and would not depend on the creation of a new path by
dedication. Government has, as yet, not signalled an intention to facilitate this mechanism. We continue to
monitor potential opportunities or threats for riverside public access through mechanisms such as the
Agriculture and Environment Bills and the government’s England Tree Strategy.

2019 [6]

NATIONAL PLANNING GUIDANCE ON GREEN SPACES AND RIGHTS OF WAY

This General Council notes that the Government has published a 25-year environment plan that seeks to put
the environment at the heart of planning and development. Council therefore calls upon the Board of
Trustees: (1) to urge the UK, Welsh and Scottish governments to strengthen and amplify the guidance given
to Local Authorities so as to put the provision of green spaces and enhancements to public rights of way at
the core of the local planning process; (2) to provide Ramblers’ Areas with support in applying these principles
at local level. Such guidance to planning authorities should ensure that the provision of green space and
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PRoWs is considered in the context of the total development planned within the authority’s strategic
development plan, rather than on a piecemeal one-off approach.
The board recommends that this motion is closed.
In the autumn, the Ramblers responded to the government’s Planning White Paper 4 (England). In January,
we worked with a CPRE-led coalition to publish an ‘alternative vision’ for planning 5 which promotes active
travel and access to green space. We continue to be an active part of this CPRE-led coalition – and work with
other partners, such as Wildlife and Countryside Link – to influence the government’s proposed planning
reforms. Updated guidance for volunteers on influencing the planning system has been drafted and will be
published imminently. We continue to lobby for access to green space to be a priority for national and local
government – this is reflected in our national lobbying to embed access to nature in the Environment Bill 6 and
will be a core part of our advocacy and campaigning messages ahead of local elections in May.

2019 [7]

DIVERSE AND REPRESENTATIVE GENERAL COUNCIL

This General Council cherishes our representative democracy and believes in the importance of General
Council being both diverse and properly representative of the membership of the charity. Council therefore
requests that the Board of Trustees:
1) reviews General Council as an event to ensure it reflects the composition of Ramblers' membership,
by identifying and removing actual and potential barriers to participation;
2) asks Areas in England, Scotland and Wales to ensure that their appointed Council members are
representative of their membership, by examining their practices, including their arrangements for
Area governing bodies and their appointment processes;
3) reports back to General Council 2020 on its findings and proposals for implementing change across
the organisation.
The board recommends that this motion is ongoing.
Ahead of the 2020/21 Area AGMs, the board provided voluntary guidance to encourage Areas to formalise the
process for appointing Council members in an open, accountable and transparent way, recognising that not all
Council members are formally nominated and elected. Areas appoint the majority of Council members and so
this is a vital route to improving the diversity of Council members and ensuring representation is refreshed.
But we must recognise that the format of General Council itself presents barriers to participation. Council
members are 0.15% of our overall membership and are drawn largely from those members active at Area
level. While the trustees are elected for set terms of office, Council members are not.
Trustees and staff are passionate about the culture change required to make the Ramblers a more inclusive,
engaging and diverse organisation. Indeed, this is one of the three main priorities in our current business plan
and underpins all our activities. The board has been focusing on these issues and established a working
group, with a trustee lead, to look at how the Ramblers can be more representative of society and enable
everyone to experience the joy of walking. In terms of the board of trustees, we strengthened our diversity
call for nominations this year, in recognition that we need new voices on the board to help us think through the
strategic challenges for the Ramblers, and how we can become more welcoming to everyone.
We are starting to gather some meaningful data to support this work and this information will provide one of
many important benchmarks to measure our progress in increasing diversity and inclusion in the future.

www.ramblers.org.uk/news/latest-news/2020/october/ramblers-respond-to-planning-white-paper
www.ramblers.org.uk/news/latest-news/2021/january/ramblers-join-group-urging-the-government-to-rethink-damagingplanning-reforms
6 www.ramblers.org.uk/news/latest-news/2021/january/our-chance-to-improve-access-to-nature
4

5
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PROTECTING PUBLIC RIGHTS OF WAY
2018 [2]

RISK TO THE ADEQUATE MAINTENANCE OF RIGHTS OF WAY

This General Council is concerned that during the current period of financial constraints being placed on Local
Authorities with responsibility for Public Rights of Way (PRoWs) some may be unable to meet their statutory
obligations. This can result in unreasonable delays or longer-term failure to keep PRoWs free of obstruction
and with infrastructure such as gates, stiles and bridges being inadequately maintained by landowners or
themselves. The Board of Trustees is encouraged to continue to make the case to Government, including
health and tourism benefits, for necessary resources to be available to local authorities to meet their
obligations on PRoWs, and to work with others in securing this. In addition, the Board is encouraged to
provide support to Areas and Groups to campaign at a local level for adequate levels of appropriately qualified
and experienced staff responsible for keeping PRoWs open including definitive map teams with access to the
other resources that they require
2018 [4]

ROADSIDE SIGNAGE OF PUBLIC RIGHTS OF WAY

This General Council notes that it is the 50th anniversary of the 1968 Countryside Act requiring English and
Welsh highway authorities to signpost public rights of way where they meet with metalled Roads. It further
notes that the Pathwatch data indicates that few authorities have complied with the requirements in full.
Council therefore requests that the Ramblers gives priority to working with the relevant authorities to bring
about a full compliance within the next 5 years as part of the Pathwatch campaign.
2017 [4]

PLOUGHING AND CROPPING

This General Council calls upon the board of trustees to find ways to reduce the impact of ploughing and
cropping on the path network in England and Wales, and to engage with the relevant parties to ensure any
new legislation regarding this is practical, effective and enforceable.
2017 [5]

PROTECTION OF RIGHTS OF WAY POST-BREXIT

This General Council calls upon the board of trustees to make every effort to ensure that any new agricultural
payments system resulting from Brexit contains an effective mechanism to ensure that anyone in receipt of
public funds meets their legal obligations regarding public rights of way and other public access. Ramblers
should work closely with other environmental groups, as well as landowners and local authorities, to ensure
that government subsidies for agriculture encourage improvements to public access and other environmental
benefits.
2016 [8]

RIGHTS OF WAY NETWORK

This General Council believes that not enough action has been taken to implement the motion carried
overwhelmingly in 2011, which called upon the board of trustees to ensure that Ramblers has enough expert
staff deployed to fully protect the rights of way network. The 2011 situation still prevails, so council again calls
upon the board to ensure that there is an adequate number of expert staff working on rights of way to reflect
the high priority attached to this work by Ramblers. It is vital that resources are made available for staff
recruitment, training and development in this core policy area.
2014 [3] *

WAYMARKING

This General Council calls upon the board of trustees to campaign for a substantially higher standard of
waymarking with the purpose of ensuring that all rights of way are accurately, adequately and appropriately
waymarked on a countrywide standardisation following Natural England guidelines, thus enabling them to be
followed with ease by members of the public. Council further calls on the Board to urge all highway authorities
in England and Wales to show much greater willingness to authorise Ramblers volunteers to undertake
waymarking on their behalf and to enter into negotiations with the Institute of Rights of Way Officers (IPROW),
local authorities and other relevant organisations with a view to facilitating it.
The board recommends that motions 2018 [2], 2018 [4], 2017 [4], 2016 [8], 2017 [5] and 2014 [3] are
closed.
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Update (combined update on the six motions relating to protecting PROWs)
Influencing government: We continue to campaign for improved paths and access to the green spaces, with
the UK government. Making sure public access is reflected in post-Brexit policy has been one of our priorities
in recent years. As a result of Ramblers influencing, the Agriculture Act designates public access as one of
the five public goods for which funding could be given to landowners and managers. We tabled a number of
amendments as the Bill passed through the House of Commons and the Lords 7 and received commitments
from the minister that public access would be considered as part of the new Environmental Land Management
scheme (ELM - the new post-Brexit system of agricultural payments). We have set out how ELM can deliver
for public access and continue to push Defra on this, working alongside partners like the Open Spaces
Society, British Mountaineering Council and Wildlife and Countryside Link. We are also in contact with several
the ELM pilots and have advised on how they can incorporate public access improvements into their work.
Support for PROW activity: Every quarter, we respond to around 175 telephone and 400 email queries from
volunteers and the public on PRoW and access. Our local advocacy team support volunteers, members and
Areas to engage and influence local decision-making on PROW; build relationships with local government and
other local stakeholders; develop our guidance, advice, training and support on rights when walking; and
develop a sustainable approach to advice, casework and legal activity.
In March 2021, we published a new set of ‘Making the Case’ resources. The resources are designed to
support path volunteers to advocate for improvements to the path network. They provide an overview of local
authority structures and funding, building evidence and relationships, and advice on campaigning. We will be
building on these resources over the coming months – and particularly hope to add to our bank of case study
examples from areas and groups.

2018 [3]

DONATE-A-GATE SCHEMES

This General Council requests the Board of Trustees to:
• encourage Areas/Groups to set up 'Donate-a-Gate' schemes;
• as far as practicable, provide support and resources necessary to set up and operate such schemes;
• publicise this good work in helping to maintain the walking environment, with the aim of attracting new
members.
The board recommends that this motion is closed.
We recognise that Donate-a-Gate schemes are a great way to help raise funds and awareness of our cause
and we encourage Areas/Groups to operate such schemes where it meets local needs. Our review of Donatea-gate concluded that, nationally, it would cost too much to run it at a large scale and it would not make a
return on investment. To be successful it requires much local support and effort and, ongoing, we will continue
to learn from the various local schemes as well as connect interested Areas and Groups where good practice
is emerging.

2017 [6]

FUNDING FOR RESTORING LOST WAYS

This General Council commends the work started in restoring lost ways in England and Wales, but is deeply
concerned that resources allocated will be inadequate to ensure that members have the support needed to
research and make all feasible claims. Council calls upon the board of trustees urgently to employ a project
manager to develop the project in the light of the Don’t Lose Your Way seminar in Birmingham in October
2016, answering the questions raised and drawing on internal and external expertise. This will include
consideration of funding, for instance the establishment of a specific and significant fund from which areas can

7

https://www.ramblers.org.uk/yourpathawaits
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bid to fund relevant work, particularly training volunteers, copying the records needed to evidence claims and
a ‘fighting fund’ to respond to challenges to claims.
The board recommends that this motion is closed.
The Don’t Lose Your Way programme is now well established and a project manager and a programme
officer support this work. We launched in 2017 and, from February 2020, have been in the implementation
phase which commenced with the launch of our crowdsourcing tool which enables us to map potential lost
rights of way across England and Wales. We are carrying out further digital development to help volunteers
share historical documents and claim historic paths. Alongside this we will be focusing on the training and
guidance for those working in this area and continuing to roll out the Don’t Lose Your Way coordinator
volunteer role.

2016 [9] *

ENHANCEMENT OF RAMBLERS POLICY ON RAIL CROSSINGS AND RIGHTS OF WAY

This General Council recognises and welcomes the current policy regarding the permanent closure of rail
crossings. However, it considers that it fails to address the issue of the ongoing 'temporary' closure of
crossings by Network Rail, either with the compliance of Highway Authorities by means of a Traffic Regulation
Order, or unilaterally using the Health and Safety at Work Act of 1974. Council notes that these closures
generally arise from ‘convenient’ revised risk assessments done by Network Rail, and requires that the board
of trustees engages with Network Rail as a matter of extreme urgency in a review of this process and, in the
meantime, immediately takes all measures possible to contest unjustified temporary closures not following
recognised legal processes.
The board recommends that this motion is closed.
In winter 2020, we received positive news from the long-running Network Rail public inquiries in East Anglia,
where Network Rail were seeking to close many level crossings under the Transport and Works Act. In
Suffolk, 11 important routes were saved from closure 8. In Cambridgeshire, five crossings were saved 9. We
await the results of the final public inquiry in Essex. In February 2021, the Ramblers has also recently
responded to draft guidance from the Office of Rail and Road (ORR) on “Principles for managing level
crossing safety”, drawing on learning from the public inquiries.
Guidance for volunteers on responding to level crossing proposals by Network Rail has been drafted and will
be published shortly. This draws on experiences of volunteers involved in the East Anglia public inquiries and
has been developed in partnership with the Local Advocacy Review Group, comprised of Ramblers
volunteers.

www.ramblers.org.uk/news/latest-news/2020/december/momentum-grows-as-another-eleven-crossings-are-saved
www.ramblers.org.uk/news/latest-news/2020/november/victory-for-cambridgeshire-ramblers-as-five-level-crossings-aresaved
8

9
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2014 [7]

ACCESS POINTS TO ACCESS LAND

This General Council is concerned about the continuing low level of usage of access land. The main reason
why many walkers are reluctant to use access land is because they do not know where the access points are
located; this is both to gain access to access land and within access land. Some local authorities have
attempted to provide publicity about access points, but this is frequently of poor quality. In many other places
the publicity about access points is non-existent. Therefore the publicity on how to use access land needs to
be improved, with ideally the access points being shown on OS 1:25,000 maps. General Council
recommends that the board of trustees campaigns on this issue. Council is aware that the preceding
paragraph is already Ramblers’ policy, following its approval as a motion in 2011 and notes the reports by the
board issued in 2012 and 2013. However, council does not consider action on the 2011 motion can be
considered complete and requires the board to continue campaigning and reporting progress on this issue.
The board recommends that this motion is closed.
The Ramblers continues to raise the issue in any discussions with Ordnance Survey. In late 2019, the first
discussions were held with government concerning the (now twice delayed) review of open access maps. In
these discussions, we raised the need to improve information about open access rights, responsibilities and
mapped land. This included a need to look at how to improve provision, maintenance and promotion of access
points onto, and within, access land.
We know from our research that barriers to use of open access land include mapping and promoting access
points but also more general awareness, distance to access land, terrain etc. We have begun a new phase of
promotion of open access land by marking the 20th anniversary of the CROW Act in November 2020,
including a Walk magazine feature and promotion of our guidance on open access rights. We have recently
refreshed our policy wording on expanding and improving the freedom to roam 10 and will be forming plans for
ongoing promotion of enhanced open access over the coming months and years. As part of this, we will be
exploring opportunities for improvements to access infrastructure including through the decadal review and
forthcoming Environmental Land Management system.

10

www.ramblers.org.uk/news/latest-news/2020/august/keep-on-roaming
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ITEM 8 – 2021 MOTIONS
Motion

Title

Submitted by

1

Removal of procedures for temporary suspension from
the Articles +

Board of trustees

2

Action needed to increase the Ramblers membership
and influence

South Yorkshire & North East
Derbyshire Area

3

Clusters, communities of practice and special interest
groups

Inner London Area

4

Prioritise IT development for supporting, encouraging
and retaining volunteers * ~

Staffordshire Area

5

Approval of new footpath applications by local
committees

Cheshire East Area

6

Policy on right to roam

West Riding Area

7

Damage to restricted byways

Norfolk Area

+ Special resolution to amend the Articles requires 75% in favour.
* Resubmission from 2020, slightly re-written and with new background notes.
~ Amendment proposed by the Motions Review Committee.
A guide to the formal debate procedures can be found at www.ramblers.org.uk/about-us/how-we-arerun/about-general-council/general-council-in-more-detail
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2020 [1]
REMOVAL OF PROCEDURES FOR TEMPORARY SUSPENSION FROM THE ARTICLES
It is resolved by way of a special resolution that Article 15 of the Articles of Association be amended
as follows.
Delete Article 15.4 and renumber the existing Article 15.3 as 15.4.
Insert the following as a new Article 15.3:
15.3 The board of trustees may determine policies and procedures to permit the temporary
suspension of some or all of the rights and privileges, as defined in Article 17.1, of a member or
members, when such temporary suspension is considered necessary to protect the lawful interests of
Ramblers.
Insert the following additional paragraph at the end of the (new) Article 15.4:
The board of trustees, in its sole discretion, may specify a period of time during which an application
for readmission by a member that has been expelled in accordance with this Article will not be
considered for approval in accordance with Article 15.1.
In Article 15.5(e) replace “15.3” by “15.4”.
Delete Article 15.7.
Background notes
•

Our current complaints policy and our safeguarding policy and procedures are available at
www.ramblers.org.uk/about-us/how-we-are-run/safeguarding

The definition of safeguarding has recently been expanded by the Charity Commission, beyond the
previous focus on children and adults at risk to include charity culture, code of conduct, bullying or
harassment, commercial exploitation, health and safety and other elements which as a charity the
Ramblers needs to ensure it can adhere to.
The provisions for temporary member suspension, currently in Article 15.4, were introduced in 2017.
These provisions were urgently required to provide the Ramblers with a procedure to enable the
charity to act on safeguarding concerns. Unfortunately, the provisions have been found to be not fit
for purpose. In particular, if temporary suspension is to serve the desired purpose, it must be capable
of being enforced as soon as we become aware of behaviour on the part of the member concerned
that makes it a necessary measure.
We were again faced with a situation where urgent changes need to be made to our procedures for
handling serious complaints against members, particularly around the need to act quickly on
safeguarding concerns. A working group of volunteers, staff and trustees was formed to consult on
the changes to our Articles that needed to be made to enable compliance with the new Charity
Commission guidelines.
The proposed new Article on temporary suspension gives the board the power to react swiftly to
serious complaints and safeguarding concerns, and also to react to any further changes in charity or
legal requirements.
The board recognises the democratic principle that General Council should have a say in matters
affecting the members, as represented by Council; therefore it remains the board’s intention to consult
Council as far as is reasonably possible when making changes which affect the membership.
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Complete Article 15, if amended as per the draft resolution (also 17.1, as this is referenced
in new 15.3)
15 Membership
15.1 Subject to the approval of the board of trustees, membership (as distinct from council membership) is
open to:
(a) individuals, who may apply to join Ramblers as individual members; two people living at the same address
may apply to join Ramblers as joint individual members;
(b) organisations, that may apply to affiliate to Ramblers in the following categories:
(i) affiliated local organisations operating in a territory smaller than that of an affiliated national organisation;
(ii) affiliated national organisations operating in the whole or greater part of the United Kingdom or of the
territory of a constituent part; and
(iii) affiliated overseas organisations established in a territory outside the United Kingdom covering the whole
or greater part of any such territory.
In the case of doubt, the board of trustees will decide on the appropriate category for any organisation
applying to affiliate to Ramblers.
15.2 It is a condition of individual membership of Ramblers that the individual member agrees to respect the
countryside, especially its beauty and wildlife, and to promote access to it on foot.
Affiliated local organisations agree to circulate Ramblers' recruitment material to their members at least once a
year, unless the areas to which they belong decide otherwise.
All organisations applying to affiliate to Ramblers agree that while affiliated they will:
(a) do nothing which is contrary to or in conflict with the articles of association (including in particular the
objects) and the standing orders; and
(b) support the objects of Ramblers.
15.3 The board of trustees may determine policies and procedures to permit the temporary suspension of
some or all of the rights and privileges, as defined in Article 17.1, of a member or members, when such
temporary suspension is considered necessary to protect the lawful interests of Ramblers.
15.4 The board of trustees has the power to pass a resolution to expel any member admitted in accordance
with Article 15.1 if it believes that the lawful interests of Ramblers require the member’s expulsion. The
resolution to expel must not be passed unless:
(a) the member has been given at least 14 days' notice in writing that the resolution is to be proposed,
specifying the alleged reasons or circumstances to justify the expulsion;
(b) the member has been given reasonable opportunity to be heard by or make written representations to the
board of trustees before the decision is voted upon; and
(c) not less than two-thirds of the members of the board of trustees present and voting vote in favour of the
expulsion.
The board of trustees, in its sole discretion, may specify a period of time during which an application for
readmission by a member that has been expelled in accordance with this Article will not be considered for
approval in accordance with Article 15.1.
15.5 A person will cease to be an individual member or affiliated organisation (as categorised in Article 15.1) if:
(a) the member gives written notice of resignation to Ramblers;
(b) the member’s subscription is not paid and remains unpaid for such period as is prescribed by the board of
trustees (but the board of trustees may readmit a member on payment of the subscription due);
(c) (being a person) the member dies;
(d) (being an organisation) an order is made or a resolution is passed for the member’s winding up, dissolution
or administration, or an administrator or receiver is appointed over any of its assets, or creditors enter into any
compromise or arrangement with it or the equivalent occurs in a jurisdiction outside the United Kingdom;
(e) the member is expelled in accordance with Article 15.4.
15.6 Any person ceasing to be an individual member or affiliated local, national or overseas organisation will
immediately forfeit all privileges of membership.
17.1 Members will have the rights and privileges that the board of trustees decides from time to time in
addition to any specified in the articles of association or standing orders.
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2021 [2]
ACTION NEEDED TO INCREASE THE RAMBLERS MEMBERSHIP AND INFLUENCE
This General Council urges the Board of Trustees to increase its efforts to retain our current
membership and recruit new members to the Ramblers. In recent years we have seen a loss of over
10,000 members. This loss cannot be overlooked if we wish to renew and sustain the organisation
and ensure that the Ramblers is seen as relevant to current and future generations.
Background notes
Our membership has declined for many years now, and there is little sign of the decline ending. Covid
has curtailed group walking, but it also offered opportunities, and there has been a significant
increase in walking activity, but not in our Membership. Ramblers has not capitalised on this, for
example by making Ramblers Routes freely available. It is vital that the public understand and respect
what Ramblers does, if we are to grow our membership. We suggest this requires a change of
thinking from being a 'Membership Organisation' to being the 'National Walking Charity'.
This could include:
• Promoting our varied mission to the wider walking community, and the public
• Providing services and resources to the wider walking community, and the public
• Providing more local staff and resource, to aid Ramblers Areas and Groups, instead of
London-based staff
• Clearly communicating what we do at the local and national level to the wider public
• Providing the tools to allow Groups and Areas to demonstrate to the public and local
government the ever growing problems with the path network, as cuts in funding bite
• Reconsidering the membership fee, which is a significant barrier to membership
• Enabling local autonomy, to empower the local Ramblers Groups and Areas, and encourage
buy-in at a local level - unlike e.g. FIN011 which severely limits local autonomy over use of
funds
Proposed by South Yorkshire & North East Derbyshire Area (applies to GB)
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2021 [3]
CLUSTERS, COMMUNITIES OF PRACTICE AND SPECIAL INTEREST GROUPS
This General Council applauds the establishment of clusters, communities of practice and Special
Interest Groups. As well as congratulating the Board of Trustees, the Senior Leadership Team and
staff for this initiative and their continued commitment to change, Council urges the Board to evaluate
the effectiveness of these new initiatives, consult with membership, extend their remit, resource them
adequately and report back to General Council 2022.
Particularly in the case of the Special Interest Group concerned with directly elected Mayors, Council
requests the Board to ensure that this group continues to meet following elections and expands its
membership to include more Ramblers members from relevant Areas.
Background notes
The Ramblers’ Mission statement tells us what we do but quite rightly does not restrict the way we
achieve our goals. The character of this changing world where we must strive to carry out our mission
is indifferent to tradition, unforgiving of frailty and no respecter of past reputations. It is, however, full
of opportunities to those who are swift to adapt, accepting of compromise and willing and able to
change.
The Ramblers established the Devolution, Organisation and Location (DOL) programme which was
an attempt to look at the state of the organisation, the location of office and the deployment of
resources. As well as exploring how to encourage collaboration between staff, volunteers, and
members. A Special Interest Group (SIG) was established to start looking at the mayoral elections,
promoting Ramblers policies across its regions and also sharing best practice.
Willing and able to change…
The Board of Trustees, Senior Leadership team and the staff deserve our trust and support when
striving to be more nimble, stretching themselves to try new methods and searching for better
approaches to encourage more people to go walking. Of course, with this freedom comes
responsibility. The responsibility to evaluate these actions to continually ensure they are actually
helping achieve our mission. The responsibility to honestly and robustly report back to the
membership on progress.
This motion congratulates the work done so far, allows the space for more innovation but urges more
informed communication with the wider membership.
Submitted by Inner London Area (applies to GB)
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2021 [4]
PRIORITISE IT DEVELOPMENT FOR SUPPORTING, ENCOURAGING AND RETAINING
VOLUNTEERS
This General Council acknowledges the difficulty that Groups have in supporting, encouraging and
retaining volunteers. To help address this, Council urges the Board of Trustees to prioritise those IT
developments that directly assist the Groups. These will include help in
• managing their email distribution lists
• improving the information for membership secretaries
• logging into and running their own websites
• providing a programme of walks and coach rambles.
Background notes
•
•
•
•
•
•
•

Since its launch in 2018, the three year “data and digital transformation” plan has not reported
since quarter 1 2020.
The lack of support for Groups to email their members has been particularly embarrassing
over the course of the pandemic when the need for regular communications has been
paramount.
Many membership secretaries are unhappy with the utility of the reports available from the
Insight Hub, and there seem to have been no attempts to survey their needs.
In the need to develop local booking systems for walks, many Groups have had to implement
a mechanism to allow Members to log onto their local websites, while the request to roll out
Single Sign On more widely has not been prioritised.
The effort and money spent on Assemble offers little of practical use to the Groups, with takeup low. The much heralded promise of it providing support for Groups to email all their
members has not materialised.
The desperately urgent need to improve the Group Walks and Events Manager (GWEM) is
being held up by the decision to redesign first the whole Central website offering.
No clarity seems apparent about future strategic plans for local Group and Area websites.

Proposed by Staffordshire Area (applies to GB)
Amendment proposed by the Motions Review Committee
Insert “Areas and” before both occurrences of the word “Groups”.
Background notes to amendment
Practice differs between Areas as to the amount of communication with members undertaken at Area
level and Group level. The amendment seeks to clarify that the appropriate degree of support should
be available at whichever level is required.
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2021 [5]
APPROVAL OF NEW FOOTPATH APPLICATIONS BY LOCAL COMMITTEES
This General Council is concerned about the administrative cost to Highway Authorities in England
and Wales of processing applications for new rights of way, or amendments to existing rights of way.
This will have the effect of reducing funding available for footpath maintenance work. Council
therefore asks the Board of Trustees to clarify that such applications should only be made in the
name of Ramblers, or have any support from Ramblers, if approved in advance by the relevant Area
or Group committee. Council further urges Areas and Groups to consider, before approving an
application, whether there will be significant and sufficient benefits to the local footpath network.
Background notes
This motion relates to applications for new footpaths to the Local Authority Public Rights Of Way
Department (PROW). These applications can be made at no cost to the applicant with evidence
based on historical use or historical maps. There is no requirement to demonstrate that the new path
will subsequently be beneficial to the existing footpath network or to consider the likely cost of
implementation. If successful, it will apply to all future applications, including those arising from the
‘Don’t Lose Your Way’ project.
It is rarely recognised that these applications cost the Local Authority significant sums to administer –
typically £5,000 for straightforward applications and much more if they go to Public Inquiries. These
costs significantly reduce the budgets available for footpath maintenance. Similarly, the initial
application costs to Ramblers funds may be zero but they can subsequently increase very significantly
in time and cost, particularly if Ramblers supports legal costs of Appeals.
This Motion aims to introduce a safeguard by requiring the support of local Group or Area Committees
to approve new applications before submission. Any subsequent requests for further financial support
will have the benefit of this early approval stage.
Submitted by Cheshire East Area (applies to England and Wales)
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2021 [6]
POLICY ON RIGHT TO ROAM
With a view to adopting a Right to Roam policy for England that is achievable and commands
widespread support from members and the wider walking community, this General Council calls on
the Board of Trustees to undertake a full review of the Ramblers' present position, including its
response to the 2000 Countryside and Rights of Way Act, and the appropriateness of seeking to
campaign for "off-path" walking in open countryside not covered by the Act.
Background notes
The Ramblers has not reviewed its Right to Roam policy for many years. The present policy position
(see "Access to Open Countryside" on national website 1) is that, amongst other policy aspirations:
"The Ramblers would like to see ..... A more equal freedom to roam" which includes "creating more
opportunities to walk off-path close to where we live". To "walk off-path" can only be interpreted as a
full Right to Roam in open countryside.
Object (b) of the Ramblers' charitable objects is "the protection and enhancement for the benefit of the
public of the beauty of the countryside and other areas by such lawful means as the trustees think fit,
including by encouraging the provision, preservation and extension of public access to land on foot".
The key word is "extension" which neither requires nor precludes a full Right to Roam.
General Council may or may not wish to continue the present policy of wanting a full Right to Roam
on its "would like to see" list. It should note, however, that England, unlike Scotland and Scandinavia,
is largely a landscape of fields enclosed by fences, hedges, walls that can be damaged if crossed
(unless roamers wish to roam in one field), that there is little demand for such a right in either the
Ramblers or the walking community, that the benefits are arguably insubstantial, and landowners and
farmers are likely to be strongly opposed.
Proposed by West Riding Area (applies to England)

1

www.ramblers.org.uk/policy/england/access/access-to-wild-open-countryside-or-the-right-to-roam
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2021 [7]
DAMAGE TO RESTRICTED BYWAYS
This General Council is concerned by the damage caused to restricted byways in England and Wales
by the passage of motorised vehicles and calls upon the Board of Trustees to conduct a countrywide
survey of the problem and make recommendations for action.
Background notes
Especially in the wet weather we have experienced recently, motorised vehicles can churn up the
surface of restricted byways to a degree that makes them unpleasant if not impossible for legal users
to use. It would be useful to know the extent of this problem, and to consider any ameliorating
measures. It is not currently legally allowed to erect gates or other means of restricting passage, but it
should be possible to consider some mechanism to prevent unlawful use of motorised vehicles, whilst
still allowing walkers, cyclists, horse riders and carriage drivers (and any with private rights) to
proceed.
Submitted by Norfolk Area (applies to England and Wales)
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NOTES TO PROXY FORM
1. As a General Council member you are entitled to appoint a proxy to exercise all or any of your rights
to attend, speak and vote at a general meeting of the Ramblers.
2. Please see the notice of the AGM for details of the meeting format we are pursuing for the AGM.
Appointment
3. You can only appoint a proxy using the procedures set out in these notes.
4. You may appoint the honorary treasurer or another person of your choice as your proxy.
5. To appoint a person other than the honorary treasurer as your proxy, insert their full name and
address where indicated and tick the relevant box. If you do not insert a name, the honorary treasurer
will be your proxy. Where you appoint as your proxy someone other than the honorary treasurer, you
are responsible for ensuring that they attend the meeting and are aware of your voting intentions. The
board strongly recommends that Council members who are unable to attend the meeting appoint the
honorary treasurer as their proxy.
Voting directions
6. To direct your proxy on how to vote on the resolutions mark the appropriate box with an "X", or rank
your preferences where indicated.
7. If no voting indication is given, your proxy will vote or abstain from voting at his or her discretion. Your
proxy will vote (or abstain from voting) as they think fit in relation to any other matter which is put
before the meeting, including a motion to adjourn.
Returning your form of proxy
8. To appoint a proxy, complete and submit by post the attached form on which your unique voter code
is printed. Please note that given the possible restrictions on access to our registered office, proxy
forms should be sent to Mi-Voice at Democracy Technology Ltd, Unit 1 The Arch Building, Gaters Mill,
Mansbridge Road, West End, Southampton, SO18 3HW. Forms must be received no later than 5pm
on Wednesday 14 April 2021.
9. If a proxy appointment is not executed by the person appointing the proxy, it must be accompanied by
written evidence of the authority of the executing person to execute it on the appointor’s behalf.
10. If you wish to change your proxy instructions, you can submit another proxy appointment in the way
indicated above. The appointment received last before the latest time for the receipt of proxies will
take precedence.
Revoking your form of proxy
11. If you wish to revoke your proxy instructions, you can send signed notice to us in the way described at
note 8 above, clearly stating that the instructions are revoked. The revocation must be received by
before the start of the AGM or any adjourned meeting to which it relates.
12. Appointment of a proxy does not preclude you from attending the meeting and voting yourself. If you
have appointed a proxy and you attend the meeting and cast a vote yourself, your proxy is no longer
entitled to vote for you.
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PROXY FORM 2021
All Council members have the right to appoint a proxy to attend the AGM and vote on their behalf.
Given that Council members are being invited to join the meeting by videoconference, and to make it simpler
to manage the voting, the board strongly recommends that Council members who are unable to attend
the meeting appoint the honorary treasurer as their proxy.
By appointing the honorary treasurer, the preferences you express in this proxy form will be recorded as votes
with Mi-Voice, the third-party, independent organisation managing our confidential voting processes.
If you appoint another member as your proxy, you will need to ensure that member is able to vote online on
your behalf for the confidential ballots.
•

Please refer to the notes on page 60 before submitting your proxy form.

•

To submit your proxy form please detach and send these two sheets, which include your UVC, to
Democracy Technology Ltd, Unit 1 The Arch Building, Gaters Mill, Mansbridge Road, West End,
Southampton, SO18 3HW.

The deadline for delivery of proxy forms by (as set out in the notice to the 17 April 2021 AGM) is 5pm on
Wednesday 14 April 2021. Any forms returned after the deadline will be deemed invalid.

I, the undersigned,

_______________________________________________ (name)

being a member of General Council entitled to vote at General Council meetings hereby appoint (please tick)


the honorary treasurer
or



____________________________________________ (name of appointed person) of
____________________________________________ (address)

as my proxy to vote on my behalf at the annual general meeting of General Council to be held on Saturday 17
April 2021 at 11am and at any adjournment of that meeting. I direct such proxy to vote in the manner specified
overleaf.
Signed:

_____________________________________
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Date: ________________________

Proxy form 2021
AGM BUSINESS
Vote for each item of business with an “X”.
Item

For

2

Approval of minutes of 2020 AGM

3

Appointment of president

3

Appointment of vice presidents

5

Appointment of auditor

7

Special resolution: Removal of procedures for temporary
suspension from the Articles
The full text of the resolution is:
It is resolved by way of a special resolution that Article 15 of the Articles
of Association be amended as follows.
Delete Article 15.4 and renumber the existing Article 15.3 as 15.4.
Insert the following as a new Article 15.3:
15.3 The board of trustees may determine policies and procedures to
permit the temporary suspension of some or all of the rights and
privileges, as defined in Article 17.1, of a member or members, when
such temporary suspension is considered necessary to protect the
lawful interests of Ramblers.
Insert the following additional paragraph at the end of the (new) Article
15.4:
The board of trustees, in its sole discretion, may specify a period of time
during which an application for readmission by a member that has been
expelled in accordance with this Article will not be considered for
approval in accordance with Article 15.1.
In Article 15.5(e) replace “15.3” by “15.4”.
Delete Article 15.7.

7

Motion 2 – Action needed to increase the Ramblers membership
and influence

7

Motion 3 – Clusters, communities of practice and special interest
groups

7

Motion 4 – Prioritise IT development for supporting, encouraging
and retaining volunteers (original submission)

7

Motion 5 – Approval of new footpath applications by local
committees

7

Motion 6 – Policy on right to roam

7

Motion 7 – Damage to restricted byways
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Against

Abstain

Proxy form 2021
MOTIONS REVIEW COMMITTEE (5 vacancies)

Vote for up to five candidates with an “X”.
NB If you vote for more than five candidates none of your votes will be counted.
John Esslemont
Elizabeth Lawie
Gwyn Lewis
Holly Matthews
Sylvia Popham
John Wainwright

ORDINARY MEMBER (3-YEAR TERM)
(3 vacancies)

CHAIR, BOARD OF TRUSTEES
(1 vacancy)
Vote for one candidate with an “X”.

Vote for up to three candidates with an “X”. NB If
you vote for more than three candidates none of
your votes will be counted.

Rebecca Dawson
Peter Rookes

Mark Chung
Ronnie Forbes
Kamaljit Healy
Chris Hodgson
Anne Jones
Rajan Madhok
Malcolm McDonnell
Audrey Osler
Lucy Robinson
Grant Winstock

SPECIAL INSTRUCTIONS FOR SECOND STAGE OF TRUSTEE ELECTIONS
Following the trustee ballots for the chair and ordinary member (3-year term) there will be a further one or two
ordinary member ballots. The candidates for this second stage will only be known once the results of these
first two ballots are announced. To allow you to direct your proxy on how you would like your vote(s) to be
cast at this second stage you are invited, for this stage only, to rank the candidates in order of preference so
that your first available choice of will receive your vote at each stage required. The two possible routes:
Route 1: Peter Rookes is elected chair
• There will be a ballot for one trustee (1-year term).
• Ordinary member candidates who are
unsuccessful in the 3-year ballot (who have
indicated they are happy to do so) move forward
to this election, along with Kate Ashbrook.

Route 2: Rebecca Dawson is elected chair
• There will be a ballot for one trustee (2-year term).
• Ordinary member candidates who are
unsuccessful in the 3-year ballot (who have
indicated they are happy to do so) move forward
first to the 2-year ballot, along with Peter Rookes,
who is eligible to stand for this vacancy.
• Once the result is confirmed, there will be a ballot
for one trustee (1 year).
• Ordinary member candidates who are not
successful in the 2-year ballot (who have indicated
they are happy to do so) will move forward to the
1-year ballot, along with Kate Ashbrook, who is
eligible to stand for this vacancy.
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Proxy form 2021

Please refer to the instructions on the previous page of the proxy form and complete all sections on this page.

Route 1 (Peter Rookes elected chair)
ORDINARY MEMBER (1-YEAR TERM)
(1 vacancy)

Kate Ashbrook

At least three of the candidates below will have been elected in the
preceding 3-year election at the AGM and will not be on the final
ballot paper for this election.

Kamaljit Healy

Please rank at least four candidates in order of preference (i.e. use
1,2,3,4 etc, not an “X”, 1 being your first choice).
Your highest ranked candidate remaining on the ballot will receive
your vote.

Mark Chung
Chris Hodgson
Anne Jones
Rajan Madhok
Malcolm McDonnell
Audrey Osler
Lucy Robinson
Grant Winstock

Route 2 (Rebecca Dawson elected chair)
ORDINARY MEMBER (2-YEAR TERM)
(1 vacancy)

Mark Chung

At least three of the candidates below will have been elected in the
preceding 3-year election at the AGM and will not be on the final
ballot paper for this election.

Chris Hodgson

Please rank at least four candidates in order of preference (i.e. use
1,2,3,4 etc, not an “X”, 1 being your first choice).
Your highest ranked candidate remaining on the ballot will receive
your vote.

Kamaljit Healy
Anne Jones
Rajan Madhok
Malcolm McDonnell
Audrey Osler
Lucy Robinson
Peter Rookes

and

Grant Winstock

ORDINARY MEMBER (1-YEAR TERM)
(1 vacancy)

Kate Ashbrook

At least four of the candidates below will have been elected in the
preceding 3-year and 2-year elections at the AGM and will not be
on the final ballot paper for this election.

Kamaljit Healy

Please rank at least five candidates in order of preference (i.e. use
1,2,3,4,5 etc, not an “X”, 1 being your first choice).
Your highest ranked candidate remaining on the ballot will receive
your vote.

Mark Chung
Chris Hodgson
Anne Jones
Rajan Madhok
Malcolm McDonnell
Audrey Osler
Lucy Robinson
Peter Rookes
Grant Winstock

Your unique voter code:
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