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A 10 year vision and strategic
framework 2016—2026

Our vision for Wales
Wales is a country with world class access and with a
world-class public-path network so that everyone can
enjoy the outdoors on foot and benefit from the experience.

OUR MISSION
We will encourage and support everyone to enjoy the outdoors on foot and to benefit from
the experience – improving health, wellbeing and happiness.
We will protect, improve and enhance the places that people enjoy to walk and open up new
places for them to explore.
We will help people explore their “milltir sgwâr” (local area) and beyond by making sure paths
and green spaces are well maintained, and the rights and freedoms of walkers upheld.
We will work to improve access to the Welsh coast and countryside and to its historical and
cultural heritage, such as the castles, industrial archaeology, National Parks etc.
We will create a world where society understands the benefits of walking for both recreation
and shorter journeys, and where communities have easy access to high- quality places to
walk, from attractive urban areas to open spaces in the countryside.
We will work with the Welsh Assembly Government, Natural Resources Wales and other organisations to achieve these aims, striving to reflect the long term and collaborative approach
underpinning their sustainable development duties.
We will organise ourselves so that our supporters, members, volunteers, staff and partners
gain satisfaction from their contributions (time and/or financial) recognising that their continued support enables Ramblers Cymru to achieve its vision.
We will support our supporters, members, volunteers, staff and partners to have fun while
working to achieve our vision.
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WHO WE ARE
Ramblers Cymru is the guardian of the path network in Wales.
Ramblers Cymru helps the people of Wales and visitors to enjoy walking and protects the
places we all love to walk. We are the only charity dedicated to looking after paths and green
spaces, leading walks, opening up new places to explore and encouraging everyone to get
outside and discover how walking boosts your health and increases your happiness. Through
walking we connect people to their “milltir sgwâr” (local area).

WHAT WE KNOW
We know and understand the value of being in the great outdoors.
We know that there is something deeply special about walking outdoors in our inspiring
environments, which can’t be equaled by walking on a treadmill or exercising in a gym.
We know most people benefit spiritually, physically, emotionally and mentally once they start
to walk regularly in the outdoors.
We know a well-maintained public path network encourages people to explore.
We understand and promote the health and wellbeing benefits of walking in the great outdoors.
We know the Ramblers are there to support everyone so they can enjoy and benefit from
walking together.
We know that walking significantly benefits society as a whole, including better community
cohesion, reduced congestion and pollution, and helping people discover more about their
local area and beyond.
We know that walking in the outdoors gives a greater sense of place and stronger connection
to the natural world.

THE WELSH CONTEXT
Since the establishment of the National Assembly for Wales in 1999, the policy and legislative environment affecting walking and access has increasingly diverged from other parts of
the UK.
The Welsh Government has a statutory duty to deliver sustainable development in all it does,
and has introduced laws that are unique within the UK, and in some cases globally, including:
Active Travel Act, which requires local authorities to map walking and cycling infrastructure, publish plans to improve it, and promote walking and cycling as a means of
transport;
Environment Act, which is designed to enable the planning and management of Wales’
natural resources in a more proactive, sustainable and joined-up way, and;
Wellbeing of Future Generations Act, which aims to ensure public bodies act sustainability and take into account the impact they could have on people living their lives in
Wales in the future.
The obligations these laws bring, combined with the health, economic and societal challenges faced by the people of Wales, create a powerful and relevant public policy arena in which
Ramblers can champion the value of walking and access.

OUR APPROACH
Over the next ten years we will focus on 3 key areas.
A Wales designed for walking

Helping everyone find their feet

Putting walking at the heart of communities

These 3 areas are like pebbles to be dropped into a pond. We want to create ripples which
change the culture of walking in Wales and make Wales the best place in the world for
walking.
These ambitions will be delivered through our public benefit statement:
Creating and supporting opportunities that allow members in Wales to help each other
walk and explore the outdoors
Running and supporting projects that help all communities in Wales to benefit from walking
and delivering and maintaining physical improvements to paths.
Empowering volunteers, supporters and members of the public to educate, promote and advocate on behalf of walking and the outdoors.

A Wales designed for walking

Our ambition is to ensure that there is a robust walking infrastructure to enable everyone, everywhere, to enjoy the outdoors on foot. By this we mean that networks are well maintained and developed to meet the needs of our communities and visitors alike. We will continue to seek opportunities to increase access on foot, to secure a true freedom to roam, and support a code of responsibility. We will support and promote our rich culture and heritage ensuring that people can
learn about Wales’s history through our path networks.
Delivering on this ambition will contribute to Wales’ wellbeing goals of becoming: ‘A prosperous Wales’; ‘A resilient Wales’; ‘A healthier Wales’; ‘A more equal Wales’; ‘A Wales of
cohesive communities’; and ‘A Wales of vibrant culture and thriving Welsh language’
To achieve this we will:

Champion the ‘freedom to roam’ in Wales, with the knowledge to protect
We will increase support for a strong rights-of-way network as the backbone of a more open
and accessible landscape. We will work with all communities across Wales to help them to
understand their current rights and the potential for a true freedom to roam that works for all.
We will work to make sure people have the knowledge to protect the walking environment
and the wider countryside.

Champion the ‘freedom to roam’ in Wales, with the knowledge to protect
We will increase support for a strong rights-of-way network as the backbone of a more open
and accessible landscape. We will work with all communities across Wales to help them to
understand their current rights and the potential for a true freedom to roam that works for all.
We will work to make sure people have the knowledge to protect the walking environment
and the wider countryside.
We will encourage champions of walking in every local authority.
This will make a particular contribution to the wellbeing goals of ‘A resilient Wales’,
‘A healthier Wales’, ‘A Wales of cohesive communities’ and ‘A Wales of vibrant culture
and thriving Welsh language’.
Support government and landowners to go beyond their statutory obligations and
enhance the value of the vital national assets which are rights of way and access.
We will develop a network of high-quality volunteers able to contribute to protecting public
paths, access and the Welsh countryside, including through partnership with government and
landowners.
We will provide training for individual Ramblers volunteers and local communities to increase
their knowledge and skills. These opportunities will be consistent across Wales. We will su
port all volunteers engaged in our aims.
This will make a particular contribution to the wellbeing goals of ‘A prosperous Wales’;
‘A resilient Wales’, ‘A healthier Wales’ and ‘A more equal Wales’;
Be the charity of choice for communities and Government to go to for advice on all
things related to walkers and walking.
We will develop our knowledge base throughout our grassroots. We will develop our relationships with communities and Government. We will collect and hold comprehensive data on the
state of the nation’s path networks and make our analysis of this data freely and widely available. We will then be able to share our knowledge to support positive policy outcomes for
current and future generations in Wales.
This will make a particular contribution to the wellbeing goals of ‘A resilient Wales’,
and ‘A more equal Wales’.

Helping everybody find their feet

Our ambition is to get the nation walking outdoors to become healthier and happier. We want
to provide walking opportunities for every generation and from the city street to the mountain
peak, valley to coast, and village to vale. We want communities to own their “milltir
sgwâr” (local area) and to recognise the benefits of walking and develop the confidence and
knowledge to ‘step out’.
Delivering on this ambition will contribute to Wales’ wellbeing goals of becoming: ‘A
resilient Wales’; ‘A healthier Wales’; ‘A more equal Wales’; ‘A Wales of cohesive communities’; and ‘A Wales of vibrant culture and thriving Welsh language’
To achieve this we will:
Continue to offer and expand our high-quality walking programmes across Wales.
We will expand and diversify our member programmes to reach a wider range of places and
types of walker. In particular we will look to diversify these programmes so we meet the
needs of both urban-based walkers and those in rural communities.

This will make a particular contribution to the wellbeing goals of ‘A resilient Wales’, ‘A
healthier Wales’ and ‘A more equal Wales’ and ‘A Wales of cohesive communities’

Our member programme will offer increased family walking opportunities.
We will expand our ability to provide engaging activities for families, and therefore help mitigate the weakening sense of place and lack of connection to nature among our young people.
This will make a particular contribution to the wellbeing goals of ‘A healthier Wales’
and ‘A more equal Wales’ and ‘A Wales of cohesive communities’

Develop our health walks programme to support and engage more people in most
need.
We will seek to ensure that short, friendly, health walks are being delivered in a sustainable
way. We will offer and encourage continued health enriching opportunities across Wales.
This will make a particular contribution to the wellbeing goals of ‘A healthier Wales’, ‘A
more equal Wales’, and ‘A Wales of vibrant culture and thriving Welsh language’
Develop our walking engagement activities for young people at school. We will work
with national and local educational organisations, to prepare our future generations as
the guardians of their environment and also to share with them the health benefits of
walking.
This will make a particular contribution to the wellbeing goals of ‘A healthier Wales’, ‘A
more equal Wales’, and ‘A Wales of vibrant culture and thriving Welsh language.

Putting walking at the heart
of communities

Our ambition is to have communities who understand that the path network and right to access the landscape are a true community asset and an integral part of our heritage and culture.
Whether it is a community in the sparsely populated rural areas or densely populated cities of
Wales, we will work with communities to ensure that people are encouraged to enjoy the
great Welsh outdoors on foot.
We will support communities to protect, enhance and develop their path networks and access
to improve the community’s health, happiness and connection to place.
This ambition will contribute to Wales’ wellbeing goals of becoming: ‘A prosperous
Wales’; ‘A resilient Wales’; ‘A healthier Wales’; ‘A more equal Wales’; ‘A Wales of cohesive communities’; and ‘A Wales of vibrant culture and thriving Welsh language’.

To achieve this we will:
Develop ‘geographical’ communities of excellence for walking activities across Wales.
We will be the catalyst in bringing together people and organisations in those communities to
enhance and develop the paths and access land, to create an exemplar network that can be
replicated in other places.
This will make a particular contribution to the wellbeing goals of ‘A prosperous Wales’;
‘A resilient Wales’; A healthier Wales’, ‘A more equal Wales’, A Wales of cohesive
communities’; and ‘A Wales of vibrant culture and thriving Welsh language’

We will work with the Welsh Government and local authorities to deliver supportive
and advisory services to communities.
We will encourage the development of support to ensure vibrant communities connecting to,
and using, their path network.
Take the leading role across Wales in bringing together organisations with an interest
in walking to champion the rights and freedoms of walkers.
We will both set up and strengthen forums, creating the space to share views and experience
leading to positive action. We will work with health-focussed organisations in all sectors to get
people physically active in more places, more often.
This will make a particular contribution to the wellbeing goals of ‘A healthier Wales’, ‘A
more equal Wales’, A Wales of cohesive communities’; and ‘A Wales of vibrant culture
and thriving Welsh language’

What does this mean for Wales?

When we drop these 3 ‘pebbles’ in our national pond we can create ripples
that achieve the following:
Our rights and responsibilities as walkers will be understood by all.
Our individual sense of “milltir sgwâr” will be strengthened.
Our path networks will be enhanced and maintained and therefore owned locally as the true
community asset they are.
All our communities will become vibrant, more cohesive, with improved path networks creating the links to people and places. Whether it is a community in the sparsely populated rural
areas or more densely populated cities of Wales.
Our networks will be connected through access to the wider landscape.
Our supporters will feel the great satisfaction that comes with our ‘heart of community’ approach to improving and enhancing our path networks, and the quality support provided by
Ramblers.
Our unique Welsh natural heritage and culture will be treasured and enjoyed across the generations and for generations to come.
The people of Wales will be healthier and happier.
Our unique Welsh landscape will be celebrated and understood, treasured, loved and enjoyed by all. The people of Wales will know and expand their local area connecting nature
and people, providing the health and wellbeing.
Everyone will have the freedom to enjoy the Welsh outdoors and benefit from the unique experience on foot and through the use of well maintained routes for all to explore.

The combination of our activities will benefit everyone in every
community across the nation to make walking in Wales fun and accessible to all.
Denis McAteer, Ramblers Cymru President

What will Ramblers Cymru look like?

Aspirations
Our volunteers, supporters and staff will feel proud of what they achieve for themselves and for Ramblers Cymru
There will be a comprehensive training and development framework for volunteers. Clear
choices for engagement will be available to all. Welsh communities will know our work and
celebrate our successes with us.
Our members will have more choice in how to support and participate in our activities
Members will be encouraged to engage with a range of activities. Members will be kept well
informed and feel part of the Ramblers Cymru team.
Our leadership will be strong and confident in the decisions we make
We will develop and encourage our leaders to grow in confidence through training and mentoring opportunities. They will have support networks. We will achieve a gender balance of
50:50 in leadership roles by 2020.
Our culture will reflect our nation’s ability to be agile and innovative
We will all work together to develop and harness our connections, not be afraid to try and fail
and try again to succeed in our vision. We will embrace new technology.
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Appendix 1: The case for walking
Walking is good for our physical health
Physical inactivity is becoming a public health problem comparable to smoking, responsible
for 17% of premature deaths in the UK. Four out of ten adults don’t meet the recommended
guidelines for physical activity and older people, those from poorer households and from certain ethnic groups are even less active than average. Walking is one of the best ways to tackle this: it is free and a form of exercise which almost anyone can do.
Walking is good for our mental health
Regular walking improves mood, reduces anxiety, aids sleep and improves self-image.
People that stay active have a 30% lower risk of getting depression and dementia. And
evidence shows getting active outdoors, particularly in green environments, is even better for
mental wellbeing.
Walking can help reduce healthcare costs
Estimates of the cost of inactivity in Britain, in terms of demand on the NHS, sick days and
early death, vary from £7.4-20 billion a year. Regular walking would help slash these costs as
well as save lives: if everyone did the recommended amount of physical activity 37,000
deaths could be prevented each year.
Walking supports local economies
Popular walking routes are major assets to the tourist industry. Walking now accounts for
16% of all tourism in Wales. The Wales Coast Path alone received 43.5 million visits, and
generated £547 million in direct visitor spending.
Walking is good for the environment
Walking is the most sustainable form of transport. By walking rather than taking the car, people help reduce pollution, prevent traffic jams and tackle climate change.
Walking is free and an inclusive means of transport
For short journeys walking is the most reliable and popular option. In 2013 across Britain, only 2% of trips were made by bicycle while 22% were on foot. Up to 20% of car trips in urban
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areas could practically be walked instead, yet walking trips overall have declined by a third
over 25 years.
Walking is good for your neighbourhood
Getting out on foot allows you to have more contact with your neighbours and your local area. Studies have shown this improves community cohesion and reduces crime and the fear
of crime.

Appendix 2: Charitable objects
The provision and protection of footpaths and other ways over which the public have a right
of way or access on foot, including the prevention of obstruction of public rights of way.
The protection and enhancement for the benefit of the public of the beauty of the countryside
and other areas by such lawful means as the trustees think fit, including by encouraging the
provision, preservation and extension of public access to land on foot.
The provision of facilities for the organising of open-air recreational activities and in particular
rambling and mountaineering with the object of improving the conditions of life for the persons for whom the facilities are intended, namely the public at large, and in the interests of
social welfare (including health).
Advancing the education of the public in subjects relating to access to, and the preservation
and conservation of, the countryside and of the health benefits of outdoor recreational pursuits.
The trustees may further the objectives particularly by helping all persons to a greater love,
knowledge and care of the countryside and urban open spaces, and by encouraging participation in walking for recreation and as a means of transport.
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Appendix 3: Values GB
In the work that we do, we will try to be:
Environmentally responsible – promoting activities and behaviours which are sustainable and which benefit the environment
Empowering – helping give people the confidence to help themselves
Ethical – being respectful of others, honest in what we say and thinking through the
consequences of what we do Democratic – remembering that our Board of Trustees
is mostly selected by our membership. Inclusive – welcoming people from diverse
backgrounds and being sensitive to the concerns of different communities
Positive – looking to have fun and create enjoyment
Welcoming – to all, and particularly to newcomers.

Ramblers Cymru
3 Cooper Yard
Curran Road
Cardiff CF 10 5NB
Email: Cerddwyr@ramblers.org.uk
Tel: 029 20 646890

