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WELSH COUNCIL EXECUTIVE COMMITTEE 
Minutes of WCEC meeting held on 7 June 2019 

 At The Gateway Education Centre, Shrewsbury
10.30am – 2.15pm
	
	
	Actions

	282/19

	Present

Members: CH, GA, AL, JC, GL, DM, SW, EW, GF 
Co-opted Members:  RH, RT
Observer guests and representatives:  
KA
AA
Ramblers Cymru Staff:  AC, RB, MH
	

	283/19
	Welcome:  The Chair welcomed everyone to the meeting and gave a warm welcome to Richard Trueman and Ruth Hussey, new co-optees.  All attendees were invited to give a brief introduction about themselves.
	

	284/19
	Apologies: No apologies were received.
	

	285/19
	Declaration of Interests: KA declared being General Secretary of the Open Spaces Society and Vice Chair of the Campaign for National Parks.
	

	286/19
	Announcements:
· The Chair was sorry to announce the death of Dave Woods (Eryri Ramblers). 
· KA invited WCEC members to join the Board of Trustees for dinner at their away-day weekend in Cardiff over 12-13 July.
	



	287/19
	Declaration of AoBs raised: 
1. Ramblers Awards
2. Devolution, organisational and location (DOL)

3. Paths for People Implementation Plan

4. Update on Welsh Council Motion 2018: Signage from metaled roads

5. Membership Recruitment Plans

The Chair agreed that AoB items 3 & 4 would be discussed outside of today’s meeting.  As part of good governance practice it was recommended, where practical, that the Chair should be alerted of any AOB’s at least 14 days prior to meetings as this would assist staff in preparing briefings and avoid operational matters being discussed at length.
	

	288/19
	Minutes of 8 February 2019 WCEC meeting:  The minutes were agreed as a true record and signed by the Chair.
Minutes of Welsh Council Pre-meeting held on 23 March 2019 and post meeting held on 24 March 2019: The minutes were agreed as a true record and signed by the Chair.
	

	289/19
	Matters arising from the Minutes

276/19 Bank Mandate:  The Treasurer confirmed that the bank mandate has been amended and that CH, JC, EW and GA are authorised signatories.
	

	290/19

	The following actions were updated and reported on:
249/19: Completed. The Financial Account of the Big Welsh Walk 2017 was circulated to attendees of Welsh Council 2018 as per Motion 2.

250/19: Completed. WCEC members have been supported to access the new WCEC intranet.

254/19: Completed. Finance have amended the column headings in the management accounts.

257/19: Completed. The Motions Committee met to discuss the motions put forward prior to Welsh Council.
261/19: Completed. Strategic Priorities Paper circulated and uploaded to website.
	

	291/19

	Director’s update
AC updated on the following:

· Thanks to People Postcode Lottery (PPL), staff on fixed term contracts have had their contracts extended to end of September 2020. AC will circulate updated staff structure. 
· Positive feedback on the Wales Coastal Path Events. 13 positive mentions in the Senedd.  Volunteers and staff did an amazing job.
· Business Planning underway.  The Senior Leadership Team (SLT) have held their first planning meeting. Staff from Wales office will be having a business plan meeting on 28 June. Linda Jackson is looking at how we develop the right Key Performance Indicators (KPIs) for the organisation and will be holding further meetings with AC. 
· Developing the new training programme and looking at using training as a potential income generator. The previous training programme was very well received.
· Meeting arranged with National Trust staff at Chirk Castle, Clwydian AONB Manager and Ramblers GB fundraising staff to take forward the BWW 2020 challenge event. 
· Paths for People:  Unsuccessful with the ENRaW funding bid but will re-apply once the bid is opened again. We are applying for a Big Lottery bid for 500k to support the project going forwards and expect to submit end of September 2019. WCEC asked if Paths for People could be a substantive agenda at their away-day in September.
· The media report was warmly received and noted.  The new Engagement and Communications Manager, is settling in and scheduling meetings to meet people. 
· The membership figures were distributed with today’s meeting papers. MH will re circulate the ‘Membership Recruitment Strategy’ paper to WCEC.
· RoWAG update:  Meetings held 3 times a year usually in Newtown. Paths for People has become a standing item on the agenda. The next meeting is 18 July and WCEC are welcome to attend.  RB encouraged WCEC to inform her of any footpath issues.
The meeting discussed forming partnerships and working with other organisations regarding health walks.  It was felt that a strategic item on health should be framed and that the WCEC should debate this at their away day in September.

Health to be added to the awayday agenda for September’s meeting. RH and AC will lead on this.
The Chair thanked AC for her informative update and was delighted to be informed that fixed term contracted staff have had their contract extended for another period.
   
	AC
MH
MH
MH



	292/19
	Financial Reports Qtr 2
WCEC Budget
The Treasurer reported on the following:

· Bank balance at end of May £2211.15
· Beginning of June will see an expenses claim of £900 going through.  WCEC were again encouraged to submit expense claims with a 3 month window as delayed expenses can skew budget figures and is poor practice.
· The Treasurer will update the expenses claim form and circulate.
· Need to inform London regarding budgets for next year.


	.
JC

	293/19

	Management Accounts for 6 months to 31 March 2019
The report was noted and the following highlighted:
· Core expenditure to date is £28,000 under budget

· Staff costs are £19,000 below budget due to a combination of staff opting for the auto enrolment pension scheme opposed to the Ramblers standard contribution and savings from a vacant post which has now been filled. We are expecting a saving of £9,000 and the balance will be used to extend existing staffing capacity.

· IT related costs are £8,000 below budget. The ICT team are currently working on our infrastructure which will affect the costs charged to this budget and the timing of these charges. We are expecting a saving on £4,000 by year end because of this work.

· There are other small over and underspends within various other expenditure categories.

· Grants to areas, groups and councils are on budget.
· Project activity is £26,000 behind budget

· The majority of this relates to the “Paths for People” project funded by the players of People’s Postcode Lottery. Whilst there is a current underspent these funds will be spent.

· Income is £7,000 due to funding received during this year to deliver the Wales Coast Path Festival.

· Expenditure is £67,000 behind budget. This is due to planned delay in order to raise match funding.

· Releasing money form People Postcode Lottery (PPL) which was held back for match funding EnRaW bid.
	

	294/19
	Budget Plan Timetable

The timetable was noted. The budget needs to be set and will be discussed at the re-arranged meeting on Monday 24 June.  MH will set up a teleconference ‘GoTo’ and the Treasurer will send the papers and information out prior to the tele-meeting.
	MH

JC

	295/19
	Welsh Council 2019 - Constitutional Motions
The Board of Trustees ratified the changes to Ramblers Constitution agreed at Welsh Council 2019 (noted below).  Ramblers Cymru Constitution has been updated and uploaded on to the website and WCEC intranet.
(i) In clause 3.7 to be re-written as follows:

In view of a Motions Review Committee being appointed under Standing Orders, such members of that committee as are not otherwise members of Welsh Council.

(ii) To add a new Standing Order 8 to read:
 A MOTIONS REVIEW COMMITTEE will be appointed annually by WCEC, which will consider the motions received in accordance with clauses 6.4 and 6.5.
(iii) To amend clause 9.2.3 to read:
Not more than two voting co-opted members who shall hold office until the next Annual General Meeting when they shall retire but will be eligible to be co-opted again for up to two further terms of office as a co-opted member, the last term expiring at the third Annual General Meeting following their first co-option.
	

	296/19
	Welsh Council 2019 Evaluation Report

The report was noted.  Ideas and the format of Welsh Council 2020 will be considered at the WCEC awayday meeting in September.
	WCEC

	297/19
	Welsh Government Access Proposals - Consultation
RB spoke to the paper.  She highlighted what needs to be considered over the coming months to influence the agenda, planning and the lead time to launch the manifesto.  RB offered to share the process and timetable with WCEC.  Members were asked to feed in responses to RB.

AA asked if areas and groups could feed into the consultation themselves and if BD could send a message out regarding this.
AC will re-commence her weekly updates. 

Consider adding to Rambler Cymru’s newsletter a brief overview of what WCEC discussed at their last meeting.
The meeting spoke about purchasing branded items such as caps for attendance at Eisteddfod and other events.
	RB
WCEC
BD

AC

MH

BD

	298/19
	Training and Development – Skills Audit
WCEC were asked to complete the Training and Skills audit.  This will help with looking at any skills gaps, identifying training and support required and succession planning.
	WCEC

	299/19
	Motions Review Committee
The meeting discussed the membership of the Motions Review Committee.  The following was agreed:
· Membership:  1 x WCEC rep, 2 x members outside of WCEC, plus director in advisory role.
· Set terms of reference

· A clearly defined job description 

· Advert to go on next RC newsletter asking for criteria to be met and outlined in 200 words

.
	
MH

	300/19
	Review of terms of office for WCEC
GL introduced the papers regarding reviewing the term of office and future composition of WCEC.  This was touched upon at the last Welsh Council AGM to test the water.
GL has mainly looked at section 9 of Ramblers Cymru’s Constitution when considering the paper and referred to Ramblers GB and SCEC’s constitution as a comparison.
Members discussed the proposals at length and the following was proposed, seconded and agreed.  
· 3 year term for WCEC Ordinary Members (up to a maximum of 2 terms – 6 years)
· First initiation of 3 year term to have staggered elections

· Keep size of committee at 11 members (Chair, Treasurer, 9 Ordinary Members)
· Agreed remove secretary post.

· Remove President from WCEC (would not be a voting member of WCEC)
· Agreed to reduce Vice Chairs from 2 to 1.  
· Vice Chair comes from WCEC Ordinary Members with a maximum term.  A job description to be provided. 

· No set term for President or Vice Presidents
· Agreed Treasurer and Chair hold a 3 year term (follows the board of trustees)
· Agreed that a representative from WCEC to attend General Council as a non-voting delegate and WCEC to fund this appointment.

Actions to be completed:

· Frame constitution amendments and GL to send amendments to GA and MH for review.

· 5.2.1 Needs rewording.

· Amendments to come back to WCEC for approval.

The Chair thanked GL for his work on this.
	GL

	301/19
	Cambrian Way Update

WCEC was delighted to receive the update paper highlighting all the great work being done.  The book launch date has yet to be confirmed.
	

	302/19
	AOBs

1. The meeting spoke about awards and awarding ‘an exceptional achievement award’.  It was agreed to pursue this further and DMc will follow up with AC.  RB referred to a St David’s award and will investigate and report back to DMc.
2. Devolution, Organisational and Location Programme.
KA informed the meeting that this is progressing and referred to the programme briefing paper from Arup Consultants.   Part of the remit will involve fact-finding sessions with working groups looking at organisational design and becoming more relevant and preparing ourselves for the future. 
3. It was agreed that AA would speak to AC outside of today’s meeting regarding the AoBs raised on: Paths for People Implementation Plan and an update on Welsh Council Motion 2018 – signage from metaled roads.
4. AA informed the meeting that he would no longer attend WCEC meetings but would like to be kept informed.

	DMc &AC

RB
AA/AC



	303/19
	Date of next meeting.
It was agreed to change the date and location of the September away day meeting to Saturday 21 September 2019 in Shrewsbury.

	

	
	Signed ………………………………………           Date ………………………….

(Chairman)  Chris Hodgson
	


WCEC minutes 24th March 2013 (Draft 1 14th April 2014)
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