Hertfordshire and North Middlesex Area
www.ramblers.org.uk/hertfordshire-north-middlesex

Minutes
of the Area Annual General Meeting
Held on:

Saturday 18 January 2020

At:

Village Hall, Woolmer Green, Knebworth SG3 6XA

Commenced:

1.30 pm

Present:

41 members; Richard Cuthbert

Notes:


Paragraph numbers correspond to the numbered agenda items in the AGM supplement in Stile,
December 2019 issue.



All references to Stile are to the December 2019 issue unless otherwise stated.



For a list of people referred to in these minutes and their current posts, see last page.
1. Welcome by the Chair

Roger Bangs welcomed everyone to the meeting. He thanked Watford & Three Rivers Group for
organising refreshments and the bring-and-share lunch; and Richard Cuthbert for attending on behalf of
Tony Bradford of the Herts CC Countryside and Rights of Way Department. He obtained the permission
of everyone present for Rebecca Dawson to photograph the meeting and she did so.
2. Apologies for absence
Apologies for absence had been received from Phil Escritt, Tony Bradford, Ros Emrys-Roberts, Ann Kirby,
Pat Biggins, Rosalind Redwood, Leon Fotiadis, Aliki Fikiori, Chris and Linda Abbott, Annette Cotter, Claire
Hillier and Marion Adams.
3. Minutes of the 2019 AGM
The minutes were accepted as correct.
4. Matters arising
There were no matters arising.
5. Officers’ reports
(a) Chair:
Roger added that an Area Walks Day had been fixed for 3 October, based at Chipperfield. Details
would be sent to Groups in due course and it was hoped that, given the ample choice of routes in
the vicinity, each Group could organise at least one walk.
He had been keeping a contacts list of all who were involved in Area work and proposed this
should continue. Any member who did not wish to be on the list could be removed from it.
Chris Beney was presented with a Ramblers award in recognition of his contribution to the work
of Ramblers and other organisations in many areas over many years. Roger read out a
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commendation from Central Office based on information supplied by the Area. Chris thanked
the meeting.
(b) Treasurer:
There were no comments on the report.
(c) Area Footpath Secretary:
Mark Westley added that, since submission of his report in October, a new Agriculture Bill had
come before Parliament. He expressed the hope that the Bill would contain everything in the
previous one, which had been scrapped because of the election.
(d) Membership Secretary:
Beth Houghton added a request that more members give consent to receive email
communications.
(e) Editorial Team:
Libby Martin explained the purpose of the report had been to remind members of what the
Editorial Team did and to ask for contributions. She hoped someone could be found to set up a
Facebook page for the Area to complement the website and Stile.
6. Herts County Council Countryside & Rights of Way (CRoW) Department – update to report
Richard Cuthbert, standing in for Tony Bradford, added the following updates to the CRoW report in Stile
(page 12):
(a) CRoW was inviting people to sign up for the volunteer scheme for footpath maintenance,
supporting the policy of collaboration rather than competition.
(b) Those reporting footpath problems were urged to use the online facility rather than rely on
emails and phone calls, ensuring prompt action. Richard clarified a number of issues raised by
members:
(i)

Dacorum and Broxbourne Boroughs did not yet have the online facility.

(ii)

The relationship between Herts CC Access Officers and Ramblers’ Footpath Secretaries
would be unaffected.

(iii)

Reports submitted through Pathwatch were consolidated and the issues prioritised.
There was discussion of the merits of Pathwatch and online reporting.

(c) A new post of Active Travel Officer had been created, taking on some Rights of Way
Improvement work and bringing capital funding. Capital Projects Officer was now Chris Beer.
(d) Richard took a few questions from members.
7. Questions and observations on Group reports and accounts
There were no questions or observations.
8. Election of officers and committee members
The following officers and committee members were elected or re-elected nem. con. (with some posts
remaining vacant) as follows:
Post
Chair

Name
Patricia
Segui

Proposer
Sarah Lea

Seconder Re-/elected
Libby
Elected
Martin

Vice-Chair

Rebecca
Dawson

Roger
Bangs

Sarah
Lea

Elected

Secretary

Libby
Martin

Roger
Bangs

Mark
Westley

Re-elected

Notes
Roger Bangs confirmed he was
standing down after the formal end
of the meeting
The work of the Chair was to be
shared between Patricia and
Rebecca as agreed between them
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Treasurer
Area
Footpath
Secretary
Publicity
Secretary/
Media
Contact
Membership
Secretary
Minutes
Secretary
Countryside
Secretary
Independent
Examiner

Jean
Scott
Mark
Westley

Rebecca
Dawson
Ian Hardy

Patricia
Segui
Chris
Beney

Re-elected
Re-elected
Post to remain vacant to encourage
a new holder1

Beth
Houghton
Justin
Lumley

Carol
Stokes
Roger
Bangs

Chris
Beney
Rebecca
Dawson

Julia
Haynes
(not
present)

Re-elected
Re-elected
Vacant2
Re-elected

Vacant3

Chair, Editorial
Team

Stile Editor

Justin
Lumley

It was understood that Julia was
willing to continue

Roger
Bangs

Libby
Martin

Re-elected

9. Election of Individual Members
Frank Warnock and David Dickson were re-elected. Roger Bangs was elected a new Individual
Member.
10. Note of Group Representatives and representatives of affiliated groups
Groups and affiliate groups were asked to notify the Area Council of any changes to their
representatives. The list was currently:
Group Representatives:
Sarah Lea
East Herts
Justin Lumley
Finchley & Hornsey
Ian Hardy
North London & South Herts
Marion Adams
West Herts
Mike Flexmore
Royston
Harold Stokes
North Herts
Annette Cotter
Watford & Three Rivers
Claire Hillier
Stag Walkers
Liz Nolan
Herts Weekend Walkers
Representatives of affiliated groups:
Chris Beney
Bushey & District Footpaths Association
Quentin Keeling St Albans & District Footpaths Society
11. General Council, 4-5 April 2020, Bristol – nomination of delegates and visitors
(a) It was confirmed that Rebecca Dawson would be attending in her capacity as Trustee; Patricia
Segui and Roger Bangs would be attending as delegates.
1

It was noted that Rebecca Dawson had been doing some work in this field, including responding to media
requests and looking at the use Berkshire Area was making of Facebook and Meetup. She was willing to continue
with this in her Vice-Chair capacity.
2
Roger Bangs emphasised this was an interesting post, one that the holder could make as much or as little of as
s/he wished.
3
It was agreed it was more important to bring new people onto the Team before electing a Chair.
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(b) There had been no response to Libby Martin’s request for visitors. Sarah Lea said she was happy
to attend as a visitor if no one else wished to do so. There was some discussion of how to
interest members who had not attended before.
(c) It was confirmed that the Area would not be submitting or at present actively supporting a
motion at General Council.
12. Any other business
Sarah Lea proposed a vote of thanks to Roger Bangs for taking on the post of Chair in 2017. The meeting
showed appreciation in the traditional manner.
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Trustee update on wider Ramblers activities
Rebecca Dawson (as Trustee) introduced herself and fellow Trustee Jonathan Bergwerk 4, who explained
that he was championing the rights of the individual walker and believed Ramblers should be “everything
walking”. He was new to Ramblers and had noticed plenty of drive to change everything, but wondered
whether the resulting pace of change was too fast. He noted that communication between Central
Office and Areas was not all it should be. Rebecca was nearing the end of a three-year term as Trustee.
Rebecca outlined general developments in Ramblers’ work over the past year:





introduction of digital tools, which were taking time to work efficiently and effectively;
training for volunteers nationwide;
progress with Don’t Lose Your Way;
no notable improvement in total membership, still around 102,000.

She was aware that initiatives were taking time to filter down to those doing the work.
Vanessa Griffiths had resigned as Chief Executive Officer on 13 January. The Board was seeking an
interim CEO. Rebecca thought Vanessa had made a difference in her three years in the post; her team
was still in place and delivering results.
The Path Protection team had been strengthened, supporting footpath work generally. The 2026 cut-off
date for recording of rights of way was becoming a matter of concern, but Central Office was now at the
implementing stage. There had been interest in the issue in the mainstream media, and there was
speculation as to how this might influence support for the DLYW project. It was hoped a DLYW
coordinator could be appointed for each Highway Authority in the coming year. 5 Information would
shortly be circulated on a scheme for comparing maps digitally so that progress could be monitored.
Some 85 first aid courses had been run across the country. Those present who had attended one agreed
they had been good.
Walk leadership training was to be rolled out across England & Wales in the coming year. The object was
to attract new leaders and boost the confidence of existing ones.
Other developments in the digital field included:




the Insight hub, now accessible by all volunteers;
a walk app;
Assemble, on which there had been not a little feedback, its object being ultimately to facilitate
inter-Group and inter-Area communication between volunteers.

Research had been carried out on samples of the estimated 10 million or so potential new members.
Booklets and leaflets were available targeting them. The online joining form had been improved.
Generally more than ever was being done to grow membership.
It was hoped that the new Agriculture Bill would include everything Ramblers desired. Rights of way
would be supported through a new framework: public money for farmers and landowners would be paid
subject to compliance with legislation protecting the countryside.
Rebecca stressed the following points regarding membership as being particularly relevant to the Area:







to boost membership, a warm welcome to new participants on walks was vital;
a new welcome booklet and a guide for volunteers were available. Welcome phone calls (by
Central Office) were being considered;
Central Office was looking to reduce the drop-off on first renewal;
a recent digital recruitment campaign had yielded 300 new members;
“taster” walks were proving effective in recruitment;
an incentive to those making a gift membership, in the form of a Cotswold voucher, had proved

4

Elected at General Council April 2019; a member of this Area. JL
Libby Martin, DLYW coordinator for the Area, adds that she would prefer to cover Barnet if choosing, so there is a
vacancy for Hertfordshire.
5
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effective;
some 85% of those joining had done so online;
display banners and similar publicity material was available to those promoting Ramblers at local
events;
Membership Services had been renamed Supporter Care Team and its remit expanded.

On data management, it had been agreed that walks programmes with no advertising or campaigning
content could be sent to every member with an email address. There was some discussion of how to
communicate with the membership.
A single sign-on system was now in operation for all online services except the Ramblers website, which
would be replaced later in the year once branding work had been completed.
Other developments in the digital transformation process included:





a media asset library now available for publicity purposes;
a volunteers’ website, separate from the public-facing one, to be introduced Area by Area during
the year;
GWEM, the system for loading walk details, on which feedback was sought;
the Ramblers app, now carrying all walks loaded to GWEM as well as the holder’s membership
QR code.

Rebecca took a number of comments:





Roger Bangs suggested publishing the developments in Walk, with explanations.
Sarah Lea thought there should be greater emphasis on solo walkers and the urban environment,
in which many people started walking regularly.
Beth Houghton agreed, saying there were plans to make urban areas more walkable. Roger
Bangs thought it should be considered how Groups could be involved in this, with a template for
the desired outcome.
Quentin Keeling observed that a given developer might be good at looking at transport within an
urban area but not so good at connecting it to the countryside; Ramblers therefore needed to be
ready to speak promptly on the subject and with authority.

Interactive session: What does the Ramblers mean to you?
The first part of the session was led by Rebecca Dawson. Some Area Council posts were still vacant and
some of those re-elected would have preferred to stand down had there been a new candidate. It was
therefore important to tackle the problem of attracting volunteers. All present were asked to write
down three things Ramblers meant to them. These included:


















Access to countryside
Enthusiasm – history of Ramblers
Maintaining footpath network
Encouraging people to walk
New group of friends
Building community
Sociable activity outdoors
More than just walking
Social activities – meals, holidays
Enjoy beauty of countryside
Explorer maps – campaigning
Encouraging mapreading and navigating
Leading walks for others
Antidote to being in an office and being paid for it
Walk magazine – what’s happening elsewhere
Footpaths
Walking dogs
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Keeping fit and healthy
Getting to unknown places close to home

Jonathan Bergwerk led the second part of the session, which focused on volunteering. He believed that
volunteering involved emotions. He asked those present to suggest what the motives for volunteering
might be. Suggestions included:















Personal development
Learning new skills
New friends – developing friendships
Useful to a charity you love
Feeling useful
Sense of satisfaction/achievement
Keeping the brain active – living longer
Earning respect – recognised and admired
Using spare time usefully – reducing boredom/loneliness
Feeling needed
Being recognised/appreciated
Empowering
Making a direct ask
Making a dream/vision happen

Jonathan believed that the majority of motives were driven by emotion. There was not one set of likely
reasons to be attributed to all potential volunteers; a bespoke approach was needed. People joined
clubs and associations out of a need to connect and belong, and it was therefore necessary to decide
what they would want to gain from being active members. He asked those present what had motivated
them to contribute to Ramblers’ work. Replies included:















Helping others
Curiosity
Believing in a cause
Repaying a debt
Being grateful for life – paying back
No one else will do it
Having ability – I can do it well
Making things better
Making change
Having time/fills time/purpose
New friends/social
Feeling useful
Personal development
I’ll scratch your back/reciprocity

Jonathan concluded that once one or more of the motives discussed became apparent in a given
member, that member should be approached as a possible volunteer.
The matter of volunteer recruitment was discussed. It was thought that the role of Area needed to be
made clearer to Groups. Jonathan thought people management should be a regular item on the Area
Council agenda.
Meeting closed at:

4.30 pm approx.
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Who’s who
Beth Houghton

Membership Secretary

Carol Stokes

North Herts

Chris Beney

Bushey & District Footpaths Association; Editorial Team

David Dickson

Individual Member

Frank Warnock

Individual Member; Editorial Team

Ian Hardy

North London & South Herts Group

Jean Scott

Treasurer

Jonathan Bergwerk

Trustee

Julia Haynes

Independent Examiner

Justin Lumley

Minutes Secretary; Editor, Stile

Libby Martin

Secretary; Area Website Manager; Don’t Lose Your Way campaign coordinator

Mark Westley

Area Footpath Secretary

Patricia Segui

Chair, elected; Stag Walkers

Quentin Keeling

St Albans & District Footpath Society

Rebecca Dawson

Vice-Chair, elected; Trustee

Richard Cuthbert

Herts CC Countryside & Rights of Way Department

Roger Bangs

Chair, standing down; Individual Member, elected

Sarah Lea

East Herts; Editorial Team
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