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Leicester & District Ramblers Group
Annual General Meeting
Thursday 26th November 2020 at 7.00pm
Agenda
1.
2.
3.
4.
5.
6.
7.
8.
9.

Opening remarks from Chairman
Apologies for absence
Annual report
Minutes of 2019 AGM (page 11)
Approval of Accounts 2019/20 (page 8)
Appointment of Independent Examiner (auditor)
Amended Group Constitution (page 19-24)
Election of Committee Officers 2020/21 (page 4)
AOB

This meeting will be held on line using Zoom tele-conferencing software.
If you wish to attend please contact the Secretary, Charles de Podesta at
secretary@ramblers-leicester.org.uk for details.

Reprinted 2 November 2020 with corrections.
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OFFICERS REPORTS
Statement by The Chairman, Terry Bates
I hope you and your families have been keeping well and safe during this past difficult year. Our
thanks must go to several members who have put together a programme of walks that adhere to
Government and Ramblers Covid-19 guidelines. If you have attended any of these walks I hope you
have felt safe and enjoyed being out with your fellow walkers once again.
Unfortunately, I have not been able to join any of the group walks due to health problems and being
medically vulnerable. Despite these problems Anne and I have done many short walks in
Leicestershire and Norfolk. Committee meetings have been via Zoom which I found very strange!
Hopefully next year we will be back to a normal AGM format with a walk, buffet lunch and a speaker.
Keep safe and take care. Terry Bates

Report from The Secretary by Charles de Podesta

Membership Report by Ray Phipps

The total membership for the group as at 28th October 2020 stands at exactly 400. This time last
year it stood at 421. Membership of the group, along with the Leicestershire & Rutland Area and
indeed nationally has seen a steady decline over many years, with the present pandemic
accelerating the decline, though over recent weeks there has been some signs of a recovery.
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For The Leicester & District Ramblers, as for everyone in the country, the last year has been
dominated by the Covid-19 pandemic. Our usual busy walks schedule was suspended indefinitely in
March 2020 with over one hundred walks being cancelled. Our Ramblers group had more difficulties
than most resuming our walks because the City of Leicester had the Covid Lockdown extended for
five weeks longer than the rest of the country. Nevertheless we began to plan for resumption of our
walks whilst the City was in full lockdown and our first walks restarted in early August 2020.
The new programme involved adopting some new procedures such as written risk assessments and
track and trace registers in order to make our walks “Covid-19 Safe”. For the most part the restart
has been successful with many members gradually returning to walking and happy to walk in much
smaller groups than previously. All our walks closely follow guidance from the national Ramblers
organisation.
Our long established coach trips have suffered badly because of the pandemic and all future trips are
cancelled indefinitely. We still hope to resume these at some stage in the future. The Group and the
Committee owe a huge thanks to John Rhodes for the huge amount of work and care he has put into
organising the coach trips for many years (since 2008) and for the pleasure this has brought to many
people.
Covid-19 has also disrupted the Group’s methods of communicating and organising. Printed walks
programmes are not appropriate at the moment because plans are subject to change at very short
notice. Face to face meetings are not allowed so the committee has had to meet via “Zoom”
teleconferencing facilities.
In the coming months we hope to see the walks programme become more firmly established but all
our planning is currently very much for the short term because the progress of the pandemic is so
unpredictable.

Footpaths Report by Steve Crane

Webmaster Report by Howard Freeman
Over the year the website has been, as usual, a channel for potential new walkers to contact
Leicester & District Ramblers.
However, over the same period, the site has changed several times: first to accommodate Leicester's
lockdown and later to accommodate the restarting of walks under COVID rules. To this end, new
attendance and risk assessment forms have been made available to download from the home page,
which also features the walks calendar.
Information regarding COVID-related changes will always appear on the home page,
http://ramblers-leicester.org.uk/
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Since taking office last year, I produced a document on reporting footpath issues in Leicestershire. A
copy of this document can be found on our web site and Facebook page/private group. I have
regularly posted examples of reported rights of way issues especially on Facebook. You do not need
to be a member of Facebook to view these examples, but you do if you wish to contribute. I have
also posted photos of work completed by Leicestershire CC as well as emails from their rights of way
team.
It is very encouraging to report the growing number of our members who are now reporting rights
of way issues and who are also giving me details. I know that the rights of way team at Leicestershire
CC are very appreciative of your support at a time when their resources are severely stretched.
I want to take this opportunity to thank all those members who are reporting footpath issues and
who are keeping me informed. I will give you one recent example. A member from Melton
contacted me recently and told me that her local walk had been wrecked by a barb wired fence
replacing a stile. She had contacted Leicestershire CC by phone but nothing happened. I sent her a
copy of how to report a footpath issue. This she did and got a positive reply from the Leicestershire
county council rights of way team. This can be viewed on our Facebook page. In her last email to me
she wrote “anything that keeps paths accessible is fine by me. I think it’s particularly important at
this time of the virus. We should all have the opportunity to make the most of our local countryside
rather than having to trek off to the ‘official’ beauty spots.” If you report a right of way issue to
Leicestershire CC, by all means mention me by name and mention that you are a member of the
Leicester Ramblers. Please provide me with the details as I may wish to follow the issue up.
I have been out on an inspection of significant footpath alteration proposals with the Leicestershire
and Rutland area footpaths secretary. Every month, he emails copies of proposed rights of way of
way changes from the County Council for the group footpath secretaries to comment on. We had a
very interesting zoom meeting led by the area footpaths secretary. One issue that I brought up in the
meeting was the lack of footpath alterations and/or signage of them on large house building sites. I
mentioned three that I had come across, Market Harborough, Lubbesthorpe and Hugglescote.
Please report if you come across this problem and let me know.
Finally, I have attended and contributed to every committee meeting since becoming footpaths
Stevecrane93@hotmail.com

Walks’ Programme - Report by Howard Freeman
Howard Freeman has replaced David Siddons as Programme Secretary.
There have been several changes to the format of the walks’ programme since the last AGM. Early in
the year the format of the printed programme was changed, twice: initially we had a programme
with the older format, i.e. on a folded A3 sheet. Because of inadequate quality control at our usual
printer some copies were very poorly printed. For the following programme we adopted a different
format (an A5 booklet) and a different printer. This version was a success with members.
Following the last published programme the Committee proposed to the membership that future
walks programmes be digital only - that is, available in pdf format for download from the website or
via email (for those members who requested this option). The digital version is in addition to all
walks being available to see via the walks calendar on our website and also available on the
Ramblers' website, and this situation will continue into the future.
The Webmaster and Programme Secretary (Howard Freeman) are available to contact via the
contact form on the website.

Statistics Report by Jenny Freeman

Coach Report by John Rhodes

Our coach trips came to a grinding halt after our March trip due to this dreadful Covid-19 situation. It
is difficult to envisage when they might resume and my personal feeling is that it could be as late as
2022.The programme which we were hoping to enjoy this year can then be implemented. I’m sure
that most of the leaders will be willing to take up the reins,
On a personal note… I have decided that, after thirteen years, I wish to relinquish my position and
shall therefore not be standing for re-election at the forthcoming AGM. I would like to thank all the
members who have supported our trips during my period in office and my special thanks go to those
of you who have led walks, you are the lifeblood of our operation.
I wish the new leader all the best and I will be available to offer advice to him/her when taking up
this position, if required.
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Up until the third week of March 2020 all our groups were very well attended.
Tuesday and Thursday mornings regularly got over 30 members. Thursday and Saturday all day walks
had over 10 people, Sunday all day around 15, Saturday mornings 6. It was decided to discontinue
the short Sunday programme from lack of interest.
Our programme was stopped on March 20th due to Covid-19. Members walked on their own locally,
discovering new paths in their areas.
We tentatively started official Ramblers’ walks in August with groups of 6 people socially distancing
and these are well attended. Every walker has to fill in their telephone details and membership
number in a walk report, which I then file in case we are asked to track and trace anyone. Hopefully
we will gradually be allowed to walk in larger groups next year.

Social Secretary Report by Tony Richards
1. Chef and Spice Charity Evening Monday 19th November 2019
I am happy to report that the Leicester and District Ramblers Group Charity Evening at the Chef and
Spice Indian Restaurant, Leicester was well received by both Leicester and District Ramblers
Members and Leicestershire Walking Groups. The Charity Evening raised on the evening £2608 for
the Derbyshire, Leicestershire and Rutland Air Ambulance. (Note Accounts and Receipts filed with
Treasurer)
Accounts Statement
Item
Income
Expenditure
Notes
Ticket Sales 138 @
£2070
£15pp
Chef & Spice 133 Meals
£798
5 Persons failed to show
@ £6pp
Personal Donations
£35
Raffle
£503
Prizes donated by Members plus
Mountain Warehouse Back Pack
DLR Donation
£1810
Total
£2608
£2608

3. Chef and Spice Charity Evening Monday 2nd November 2020
Unfortunately the event has been postponed due to the Covid-19 UK Restrictions on Public Events.
The Event is now planned for the 1st November 2021.
Item
Income
Expenditure
Notes
Deposit paid to Chef
£100
Deposit paid by Anthony Richards
and Spice Leicester
Plans for Leicester and District Ramblers Group Social events have been put on hold pending UK
Government Guidance that is safe and responsible to run Group Social Events.
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2. Skittles Evening Black Horse, Aylestone 21st March 2020
Unfortunately, the event was postponed due to the Covid-19 UK Lockdown. The Event was a sell out
and will be run as soon as it is safe. All attendees agreed to retain their tickets.
Accounts Statement
Item
Income
Expenditure
Notes
Ticket Sales 22 @
£187
Cash held by Ruth and Anthony Richards
£8.50pp
Tickets Confirmed not
Paid 6 Persons
Deposit paid to Black
£50
Deposit paid by Frank Russell
Horse Aylestone

Treasurer’s Report 2019/20 by Bob Collins
With respect to the main Group Accounts, the increase in income over the previous year was due to
a small rise in the contribution from Area and an 18% rise in donations from Ramblers’ Holidays in
respect of members’ holidays with them (which are expected to drop considerably in the current
year due to Covid-19. The result has been an overall increase of 4.5% over the previous year.
Expenditure in most categories has been similar to that of last year with the major exception of
Walks Related expenditure, i.e. leaders’ expenses, which has dropped by 70% due to Covid-19
restricting walks. Administration costs were similar due to the purchase of stamps in early March (to
avoid the price rise later that month) in anticipation of the August 2020 - January 2021 programme
being produced, but was obviously cancelled due to Covid-19. The result is an overall decrease of
47.5% over the previous year.
The overall net result is a large surplus of £813 compared to a deficit of £217 in the previous year,
leading to a net assets total of £2,259 which is at more than satisfactory level.

Members should note that if they take a holiday with Ramblers’ Holidays and they inform them that
they are members of Leicester Group, they will donate £10, £20 or £30 per person for holidays taken
in the UK, Europe or Worldwide respectively to us.
In respect of the Group Coach Accounts, there was a deficit of £460 compared with a surplus of £286
in the previous year. This has led to a fall in the net assets total to £1,196, which is at a satisfactory
level. The Coach Secretary’s report will advise further on the situation.
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The bank account called the Social Fund was established in January 2019, whose income is Ramblers’
Holidays donations of £260, which has increased over the previous year. Since its establishment, £50
was expended towards the cost of a bench in memory of Alan Loasby (in Swithland Woods) and
£180 towards the refreshment costs of the 2019 AGM. This leaves a balance of £250. The
Committee will decide on suitable expenditure from this Fund in the future.

ACCOUNTS
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MINUTES OF 2019 AGM
APPENDIX 1 – MINUTES OF 2019 AGM
Minutes 2019 AGM
Held on 23rd November 2019 at The Linford Club, 66 Main Street Newton Linford, LE6 0AD
The AGM was preceded by a short walk led by our Chairman Terry Bates. We then enjoyed an
excellent buffet lunch which was provided by Claire, manager of The Linford Club.
A talk was given by Dr Julie Attard who is the Charnwood Forest Development Manager. Julie’s talk
was about the meaning of English place names. Terry thanked Julie for her interesting and
informative talk.
Present
Terry Bates (Chairman), Howard Watmore (Vice Chairman & Area Rep), Bob Collins (Hon. Treasurer),
Charles de Podesta (Hon. Secretary & Footpath Secretary), John Rhodes (Coach Secretary), Howard
Freeman (Webmaster & Walks Programme Secretary), Jenny Freeman (Maps & Statistics), Ray
Phipps (Membership Secretary), Frank Russell (Social Secretary), Anne Bates (Minutes Secretary)

Ramblers attending the meeting who are not members of the Leicester & District Group
Martin James (Leicestershire & Rutland Area Chairman & Footpath Officer, member of Melton)
Roy Denney (Leicestershire & Rutland Area Editor & Walking Environment Officer, member of
Coalville)
Rachel Hooke (Rugby Group)
Mark Woodall (North Kirklees Group)
1. Apologies for Absence
Richard Smith, Melanie Smith, David Utting, Peter Miller, Andrew Brunson, Mike Ross, Liz Murphy,
Steve Crane, John Bollands, Cynthia Bollands, Linda Phipps, Richard Blount, Lynda Blount, Eileen
Pott.
2. Chairman’s opening remarks
Terry hoped that those who came on the slightly damp walk enjoyed the misty views from Old John!
Terry said it was good to see so many members at the meeting. Terry welcomed Martin James and
Roy Denney and thanked them for attending. He hoped all present enjoyed the drinks and buffet.
3. Minutes of 2018 AGM
The minutes had been posted on the Leicester & District website and circulated at the AGM.
Proposed by Howard Watmore and seconded by John Rhodes. The minutes were passed.
4. Matters arising from the 2018 minutes
Mary Rooks referred to the Publicity & Website section on page 4 section h of the AGM paperwork –
Mary said it is confusing having our group website and the national website. Howard Freeman
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Carole Underwood, Dave Wheeler, John Hancock, Marcus Broughton, Chris Bancroft, Margaret
Cronin, Mavis Smith, Pat Hayhurst, Jane Linnett, Mary Cook, Rosemary Stokes, Bernard Underwood,
John Owen, Linda Owen, David Bircumshaw, Shirley Bell, Dave Bell, John Sommervill, Bob Preston,
Mary Rooks, Anthony Richards, Ruth Richards, Tony Scarborough, Liz Scarborough, David Murphy,
Judy Souter, John Jackson, Jeff Harrison, Christine Harrison.
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explained that having to send our walks information to Central Office has caused problems in the
past, the start locations of walks were sometimes incorrect due to data management, but central
office has sorted out their problems. According to Mary new walkers were finding it difficult to find
the walks programme. Typing in ‘Leicester Ramblers’ only brings up the national website which only
shows walks for the month. There were 2 new, non-members on the coach recently who were
interested in our Sunday walks. Normally they would be given a copy of the programme, Mary said
the last one had so little detail it was useless. She tried to explain to the newcomers how to get onto
our website. Mary has informed new walkers that they need to type ‘Leicester Ramblers Walks’ into
Google. Mary said that you can only see walks for the next 2 weeks; Howard suggested that Mary
takes it up with Central Office.
Howard said that a bookmark to Leicester & District website would solve the problem.
Charles and others said that you do get links to both sites when you Google ‘Leicester Ramblers
Walks’.
5. Annual Reports

Pat Hayhurst asked Terry if there will be any form of memorial for Dave Siddons. Terry said that this
will be discussed at the December committee meeting.
Hon. Secretary’s Report
EMAIL SYSTEM. The email system which we set up last year has become more established as a
regular means of communicating with our membership. We use a professional marketing tool called
Mailerlite which is free of charge to small voluntary groups such as ours.
The national Ramblers have relaxed their guidelines regarding the General Data Protection
Guidelines so we are now able to communicate with members by email with fewer restrictions than
was the case last year. We remain very strict in using the system only to communicate information
directly relevant to our own local activities.

12

MINUTES OF 2019 AGM

Chairman’s Report
Another busy year for the Leicester Group of the Ramblers.
Anthony and Ruth’s annual Chef & Spice buffet in November 2018 was a big success again. It raised
£1913.04 for the Air Ambulance. Another one is organised for October 2019.
A visit to the Gas Museum on 8th May was attended by 5 ramblers. An interesting visit on a wet day.
In the Spring/Summer edition of Walk magazine which is sent out by Central Office, I had an article
published from the Leicester group. Did anyone see it?
A new record was set by Anne and myself for wet walks!
On Tuesday 11th June from Snarestone, very wet, 7 out including us.
On Wednesday 12th June from Scraptoft, very very wet, 3 out including us.
A visit to the Loughborough Bell Foundry on 26th June. A good turnout of 19 for this very interesting
visit. Thanks to Frank for organising this year’s social visits.
Dave Siddons passed away on 24th August after 18 months of illness. Anne and I visited Dave (as did
other ramblers) numerous times during his illness. Dave will be sadly missed by the Leicester Group.
Many ramblers attended his funeral and the wake afterwards.
At this stage I must thank Howard Freeman for stepping in and sorting out the last programme.
Howard has also agreed to stand as Programme Secretary at the AGM.
Finally, my sincere thanks go to the whole committee for the hard work they have done this year.
Also, Mary Cook for programme distribution. Not forgetting our walk organisers and leaders. We all
owe them a great deal.
Terry Bates
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We are able to contact approximately two thirds of our members by email. Over the last year we
have sent out an average of about three or four emails each month. These are usually providing
information about our coach trips, social activities and changes to the advertised walks.
RAMBLERS APP The new Ramblers App for smartphones can now be downloaded. Members can see
details of the Ramblers Walks Programme with the option to view walks selected by ones local
Group or Area or location. The App can also be used as a Ramblers Membership card. It can also be
used to record attendees at any walk you attend. Details of walks reported can then be accessed via
the “Ramblers Insight Hub”. This is all part of a major re-invention of Ramblers use of technology.
The app is currently in its early stages of development and still has faults. But I would encourage
members & walk leaders to give it a try. It is under active development and the developers are very
open to feedback from users.
INCIDENTS. The group has received two incident reports this year. One was regarding an aggressive
landowner (this was reported to the police) and the other concerned an injury to a member whilst
on a walk. Almost certainly there is under-reporting of accidents and mishaps on our walks. Walk
leaders and members are reminded that the national Ramblers require us to report such incidents to
them. Without such reports the Committee and the Ramblers will be unaware of risks and problems
which occur during our walks and therefore unable to address them.
MEETINGS. In April, I attended the Rambler General Council in Manchester as an observer. This was
interesting in being able to glimpse the variety of different groups from around England and useful in
discovering the Ramblers national priorities. Their number one priority is to try to arrest and reverse
the decline in membership.
Charles de Podesta

Hon. Treasurer’s Report
With respect to the main Group Accounts, the increase in income over the previous year was due
entirely to the rise in donations from Ramblers’ Holidays in respect of members’ holidays with them
(which are expected to continue at an unknown level in the current year). The result has been an
increase of 2.3% over the previous year.
Expenditure in the various categories has increased from those in the previous year. These were
mainly within expected levels, the exceptions being large increases in Walks Related expenditure
(leaders’ expense claims), Administration (mainly the purchase of additional stamps for future use)
and a one-off contribution of £50 to Area towards the purchase of a memorial bench in respect of
Alan Loasby. The result is an increase of 28.0% over the previous year.
The overall net result is a large deficit of £217 compared to the £180 surplus in the previous year,
leading to a net assets total of £1,405, which is at a satisfactory level.
An additional bank account called the Social Fund was established in January, whose income is
Ramblers’ Holidays donations of £220 and £50 was expended on the bench in memory of Alan
Loasby, leaving a balance of £170. The Committee will decide on suitable expenditure from this
Fund in the future.
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In addition to the above Charles encouraged everyone to download the Ramblers app and play
around with it. It is being used increasingly.
Some members have not been opening the group emails, so Charles asked everyone to check that
they are not going into their spam folder.
Terry reminded everyone that if they sign up to receive the programme by email it will help with our
finances.
Charlie requested that ALL problems and incidents on walks are reported.
General Council is taking place in Bristol next year.
Terry thanked Charles for all his hard work.
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Members should note that if they take a holiday with Ramblers’ Holidays and they inform them that
they are members of Leicester Group, they will donate £10, £20 or £30 per person for holidays taken
in the UK, Europe or Worldwide respectively to us.
In respect of the Group Coach Accounts, a surplus of £286 for 2018/19 was slightly down on that
£339 for 2017/18. This has led to a rise in the net assets total to £1,656, which is at a satisfactory
level. The Coach Secretary’s report will advise further on the situation.
Bob Collins
Bob Collins presented his accounts for the year ending 30th September 2019.
Proposed by Mary Rooks. Seconded by Dave Bell. The accounts were passed nem con.
In addition to the above Bob said that we may need to create a new Expenses Form which asks for
bank details, this will enable money transfers to be made. Some leaders prefer to have their
expenses paid directly into their bank accounts.
Howard Watmore requested that he still receives the Air Ambulance donated expenses in the form
of cheques, this enables him to keep a visible paper trail of where the money has gone. Bob agreed
to continue sending cheques.
Alan Loasby Commemorative Bench - Leicester & District Group have contributed £50 towards the
cost of a commemorative bench which will be in sited in Swithland Woods in appreciation of Alan’s
contribution to the protection of footpaths. Bob asked Roy Denney when the bench would be in
place. Roy said that more than £250 had been paid to Friends of the Forest who are making the
bench, but it is a delayed project because no one is overseeing the construction of the bench.

Coach Secretary’s Report
We have had mixed fortunes this year, while some of our trips have been well-attended, particularly
to the tourist spots – Hunstanton and Ludlow,
Other trips have not been so well supported and losses have been made.
I can only repeat my request that members do their best to plan their other activities around the
coach dates, consistent attendances need to be the order of the day.
We are still welcoming new walkers on our trips although the number is down on previous years,
please do your best to inform members of the public of our monthly trips.
Your committee has produced the 2020 programme and details will be published shortly on our
website; information cards will also be made available.
My thanks to all members who have led walks this year and to those who are intending to lead walks
in 2020. My thanks also to Charles for the excellent monthly presentations he has made on our
website.
John Rhodes
John Jackson raised the point that Oadby Hill Walkers charged £12 whereas we charged £14. John
Rhodes pointed out the following:OHW do not pay leaders' expenses, whereas we do and this amounted to £734 for the last financial
year, as evidenced by our accounts. Margaret Cronin said that OHW do not pay leaders’ expenses
and a hat is passed around for the drivers’ tip. We give the driver a tip of £20 per trip and this
amounted to £240, again as evidenced by our account. While we usually manage to negotiate a free
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Acting Programme Secretary’s Report
Howard Freeman said he is willing to continue as the Programme Secretary and thanked the walk
organisers for their hard work.
Howard Freeman
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meal for the driver, this is not always possible and in that case we cover the meal cost ourselves.
OHW do not stay for a meal.
By 5-30pm when OHW have finished their walk and have had their 30 minute drinks break they then
set off back to Leicester. We, on the other hand, are just about to start on our journey to our meal
destination - we hire our coach for a much longer day. John Rhodes then said he did not want to hear
anything further about OHW.
Jenny Freeman said the cost of drinks at lunchtime and the evening meal makes it an expensive day.
In the past it was suggested that no meal be taken at the end of the day’s walking. Several of the
long-time walkers said they would no longer go on the coach rambles f the meal was stopped. John
Rhodes said he was one of those who would no longer go on coach trips. The meal is a time when
people can socialise and relax, particularly for those who live alone and would have to start cooking
when they arrived home.
Terry Bates thinks that too much emphasis is put on the cost of the coach fare.

Maps & Statistics Secretary’s Report
Walk Statistics Report – Average attendance on walks
2013 – 14
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2014 – 15
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Sunday full
Day
Saturday full
Day
Tuesday
Morning
Wednesday
Evening
Thursday
Morning
Thursday full
Day
Sunday
Shorter day
Saturday
Morning
Coach walk

Map Library
Due to very low usage the library will not be updated but maps in the current collection are
still available to loan. I thoroughly recommend getting an OS map subscription, which gives
you access to up to date maps, easy to use route plotting tools and many routes which have
been pre walked.
Jenny Freeman
Publicity & Website
Howard said he does not do any publicity as emails go out from Charles.
Our group does have a Facebook page.
Howard Freeman
Membership Secretary’s Report
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Ray Phipps gave a short update on the state of the group and national membership decline.
He stated that whilst the membership of the group was falling it was not as bad as other
groups in our “Area”. Rambler’s central office were aware of the overall decline but as yet
had no solution. Walking as a pastime remains popular with U3A groups attracting many
new participants and pay much less than RA membership rates. He stated that he had sent
out membership packs to about 25 new members but more than that number were not
renewing or of course dying.
Ray Phipps
John Owen asked if it would be possible to produce a leaflet with information to encourage
new walkers.
John Jackson replied that he and Dave Siddons had written an introductory leaflet for new
walkers some time ago. Ray said that he has been sending out the leaflet to new members.

6. Election of committee officers
Terry explained that our constitution required all committee members to step down at each
AGM. If they wished to put themselves forward for re-election, they needed a proposer and
a seconder in the same way that anyone new wishing to join the committee is required to
do.
Position on committee
Chairman
Vice Chairman & Area Rep
Secretary
Treasurer
Programme Secretary
Webmaster
Publicity & Media
Promotions
Maps & Statistics
Footpath Secretary
Membership Secretary
Coach Secretary
Social Secretary
Minutes Secretary
Member without portfolio

Candidate
Terry Bates
Howard Watmore
Charles de Podesta
Bob Collins
Howard Freeman
Howard Freeman
Dave Wheeler

Proposed by
Frank Russell
Terry Bates
David Wheeler
David Bircumshaw
Howard Watmore
Howard Watmore
Howard Freeman

Seconded by
Mary Cook
Dave Bell
Howard Watmore
Frank Russell
Dave Bell
Mary Rooks
Mary Rooks

Jenny Freeman
Steve Crane
Ray Phipps
John Rhodes
Anthony Richards
Anne Bates
Frank Russell

Terry Bates
Mary Rooks
Terry Bates
Terry Bates
Howard Watmore
Ruth Richards
Terry Bates

Howard Freeman
Margaret Cronin
Howard Watmore
Mary Cook
Christine Harrison
Mary Rooks
John Rhodes
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Social Secretary’s Report
Frank said there were no social outings in the pipeline at present. He has been unwell and
not felt up to organising anything.
Frank thanked Howard Freeman for organising the trip to the Casepak recycling plant. This
trip was oversubscribed, so hopefully another trip will be arranged. Some who had attended
said it was very interesting and informative.
Frank asked if anyone had any ideas for future trips – no one did.
Frank Russell
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Those present at the meeting voted in favour of the above people being elected to the committee.
7. Proposed Amendment to the Leicester & District Constitution

Our Secretary, Charles de Podesta, gave an explanation of the procedures of constitutional
amendments.
The amendment was proposed by Eileen Pott and seconded by John Hancock. As Eileen Pott
was not present at the AGM the motion was read out by the seconder John Hancock.
To insert a new clause iii (as below) in Section 7 of the Group Constitution.
 “(iii) Committee Members shall be entitled to hold the same office for a maximum
of three successive years. Any Officer completing a three year term in any office is
entitled to stand for election to a different office. Any member of Leicester ramblers
who has previously held an elected post on the committee may not stand again for
election for that same post until 5 years after the person last held the post. This
amendment will come into effect at the 2020 AGM.
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Dave Wheeler wished to amend the amendment but the Chairman said this was not
possible as Dave’s amendment had not been put to the committee within the 28 day time
frame.
Our Chairman, Terry Bates, told members that the committee could not support the
proposal, as it would lead to the loss of the whole committee. This loss would be
detrimental to the Leicester & District Group as the committee members have a great deal
of knowledge and experience. This amendment is not needed as the current constitution
states that, “All officers shall retire at the Annual Meeting following their election, but shall
be eligible for re-election.”
A lengthy, and at times heated, discussion took place.
Mary Rooks feels that 10 years or more is too long to be on the committee. But is not sure
that a maximum of 3 years is long enough to get to grips with the job.
Martin James (Area Chairman) explained how difficult it is to fill committee posts when time
limit rules are in place. Martin asked, “Why change committee officers when they are doing
a good job?” Martin (Chairman for Melton) felt that if the constitution for the Melton group
had this type of time limit on committee posts it would lead to them not having a
committee at all!
Roy Denney explained how the same problem had occurred with the Area committee when
he was Chairman. He stepped down when a 3 year rule was put into Area constitution, as
did the Treasurer and Secretary. Area were left without a Treasurer and a Secretary. Roy felt
that people didn’t volunteer for committee posts as they are worried that they may get
trapped in that job.
John Owen – not sensible to have Chairman, Secretary and Treasurer leave at the same
time. Perhaps the constitution could have an amendment to stagger the leaving of the 3
major officers.
Ruth Richards – the officers regularly try to recruit ramblers to the committee but no one
comes forward. Ruth said, “Don’t be crazy and throw out this committee!”
Mavis Smith, a member for many years, said “The committee are doing a good job.” She left
the meeting in disgust.
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Next AGM Saturday 21st November 2020
Meeting closed at 4.05pm
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John Rhodes – recruitment to the committee has been a problem since the 20 – 30 group
started up. The younger ramblers have just stayed in that group.
Martin James told us that the 20 – 30 group are also having difficulty filling their committee
posts.
John Jackson – lots of points in the constitution need reviewing, but 5 years before someone
could be re-elected is too long.
A vote on the proposed amendment took place.
In favour – 1 Against – 28 Abstentions - 5
The committee will set up a sub- committee to review the whole constitution.
AOB
Dave Wheeler would like to organise Sunday afternoon walks during the Summer months.
He will discuss this at the December committee meeting.
Howard Watmore encouraged members to attend our Area AGM on 25th January 2020.
Leaders’ expenses are still being donated to the Air Ambulance by several leaders. Please
speak to Howard Watmore if you would like to donate.
Howard Watmore is hoping to arrange further First Aid training sessions.
Roy Denney – Area are looking at ways to attract younger walkers aged 8 – 9 years. There is
a piece in the Write of Way about this. Any ideas to encourage the youngsters –
badges/certificates? Suggestions needed please. This will be discussed at the Area AGM.
Christine Harrison – Leicester used to have a family ramble on a Saturday afternoon but the
walks had fizzled out due to fluctuating attendance.
John Hancock is willing to join the sub-committee to review the constitution.
John Jackson and Juliet Youngs were on the winning team at the Area Quiz which was
hosted by Melton.
The New Charnwood Forest Map – Roy Denney said this is now available in the shops for
£6.99 by Roy has some discounted copies for sale to members for £5. Available at Area AGM
or ask your Area rep for more details. The maps are on waterproof paper and have been
updated with some additional permissive paths, closed pubs removed and new ones added
together with all known tea rooms.
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APPENDIX 2 – Proposed New Constitution
RAMBLERS ASSOCIATION
LEICESTER & DISTRICT GROUP CONSTITUTION
Revision 1, 18 December 2019

1. NAME AND DEFINITION
The organisation is part of the Ramblers’ Association (a registered charity number
1093577 and a company limited by guarantee registered in England & Wales number
4458492), being a Local Group as defined in Clause 6.1 of the Association’s Articles of
Association. The name of the organisation shall be “The Ramblers’ Association, Leicester
& District Group Group”, and it shall be within the Association’s Leicestershire &
Rutland Area. The above bodies are hereafter referred to as “the Association”, “the Group”,
and “the Area”.

The objects of the Group are to further within its territory (see succeeding clause) the
objects of the Association in such ways as the Area governing body may from time to time
decide and subject to the overriding control of the Board of Trustees.
3. TERRITORY
The Group shall function in Leicester and District or such other territory as may be agreed
with the governing body of the Area from time to time.
4. MEMBERSHIP
Membership of the Group shall consist of all such individual members of the Area as are
allocated to the group by the Board of Trustees in accordance with the RA’s
Memorandum and Articles of Association and standing orders.
5. RELATIONS WITH THE AREA AND THE ASSOCIATION
The Group shall act in agreement with the Area Council and the Board of Trustees of the
Association, as laid down in Clause 6 of the RA’s Articles of Association.
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6. MANAGEMENT
Subject to the directions of any Group Annual or Special General Meeting as to the
exercise of its powers, the management and control of the Group shall be vested in a
Committee which shall consist of the Honorary Officers and as many members
of the Group as the Annual Meeting shall from time to time decide, subject to a
minimum overall membership of three. All members shall retire annually, but shall be
eligible for re-election.

(ii)

The Committee shall decide when and where it shall meet.

(iii)

Fifty percent or more of Committee members shall form a quorum.

(iv)

The Committee shall have power to co-opt up to three additional members.

(v)

The Committee shall have power to fill casual vacancies.

(vi)

The Committee shall receive regular reports from any sub-committee established
under Clause 8.

(vii)

The Committee shall report regularly to the Area Council.

(viii)

A special meeting of the Committee shall be called by the Secretary as soon as may
be on the request of the Chairman or of not less than three members of the
Committee.

7. OFFICERS
(i) The Honorary Officers of the Group shall be a Chairman, a Treasurer, a Secretary and
such other officers as the Group in General Meeting may determine, to be elected at the
Annual Meeting.
(ii) They shall retire at the Annual Meeting following their election, but shall be
eligible for re-election.
(iii) The Committee shall have power to fill vacancies.

8. SUB-COMMITTEES
The Committee shall have power to appoint sub-committees and to determine their powers
and terms of reference.
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9. RESIGNATION OR RETIREMENT
Any member of a Committee shall vacate his/her office if:
(i) He/she gives notice of his intention to resign and his/her resignation is accepted.
(ii) He/she fails to attend three consecutive meetings of the Committee as may be convened
unless the failure to attend was due to some reason approved by the Committee.

10. ANNUAL GENERAL MEETING
In the first quarter of each financial year the Committee shall convene an Annual General
Meeting of the Group, of which not less than fourteen days' notice shall be given in writing to
each member of the Group, and which all members of the Group shall be entitled to attend,
to:
Consider the Annual Report of the Committee.

(ii)

Consider the Group income and expenditure accounts for the preceding
Association financial year, a balance sheet showing the assets and liabilities at the
end of that year and the independent examiner's certificate.

(iii)

Appoint the Honorary Officers.

(iv)

Elect the Committee.

(v)

Appoint representatives to the governing body of the Area.

(vi)

Appoint an independent examiner or examiners.

(vii)

Discuss and consider motions, notice of which shall have been given in writing to the
Secretary.

(viii)

Vote on any proposals to amend this constitution in accordance with clause 14
hereof.

11. SPECIAL GENERAL MEETING OF THE GROUP
The Chairman or the Secretary may at any time, and shall within 21 days of receiving a
request to do so, signed by not less than one twentieth of the members of the Group
with a minimum of ten members, and giving reasons for the request, call a Special
General Meeting, of which fourteen days' notice shall be given. The notice of the meeting
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shall contain notice of the matters to be discussed and the terms of any motions which it is
intended to move.

12. FINANCE
All monies raised by and on behalf of the Group including any funding received from
the Area shall be applied in furtherance of the objects of the Association.

(ii)

The Honorary Treasurer shall keep proper financial records and shall report
regularly to the Committee. If required by the Area, he/she shall be responsible for
the preparation of the annual budget for the Group and its submission to the Area
Treasurer for approval. He/she shall also be responsible for the preparation annually
of Group income and expenditure accounts for the preceding Association financial
year, a balance sheet showing the assets and liabilities at the end of that year, and
for their submission to the Group's independent examiner.

(iii)

All accounts in the name of the Group shall be opened at such Bank as the Board of
Trustees may approve. All monies received shall be paid into the Bank and all
payments, other than petty cash payments, shall be made by cheque or
appropriate form of electronic transmission subject to appropriate controls.
Cheques shall be signed by the Honorary Treasurer and/or other officers as
decided by the Group Committee. To enable petty cash expenses to be paid, an
advance shall be made to the Honorary Treasurer when necessary.

(iv)

The independent examiner(s) report shall be addressed to the members of the Group
and to the Area Treasurer.

13. DISSOLUTION
If, in the event of the dissolution of the Group, confirmed by a majority of those present and
voting at a General Meeting of the Group, there remains after the satisfaction of its
debts and liabilities any property whatever, it shall be transferred to the Area.

14. ALTERATIONS TO THE CONSTITUTION
(i)

Insofar as any alteration or amendment is not inconsistent with the RA’s Memorandum and
Articles of Association and standing orders, this Constitution may be amended,
subject to prior approval by the Area governing body, at any General Meeting, in
accordance with the approval of a two-thirds majority of members present and voting.

(ii)

Any proposal for such alteration must be delivered in writing to the Secretary of the Group
not less than twenty-eight days before the meeting of the Group at which it is to be
discussed and not less than fourteen days notice of this meeting, giving the terms of the
proposed alteration, shall be given to the members of the Group.
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15. NOTICE
The accidental omission to give notice of a meeting or the non-receipt of a notice of meeting
by any member shall not invalidate any proceedings or resolutions at any meeting of
the Group or any committee.

This Constitution has been read and approved by:

Ramblers Association, Leicester & District Group Chairman

Name:

Signature:

Date:

CONSTITUTION

Ramblers Association, Leicestershire & Rutland Area Chairman

Name:

Signature:

Date:
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APPENDIX 3 – Notes on the Proposed New Constitution
A number of members met in January 2020 to look at whether the Group Constitution needed any
changes. The revised Group Constitution presented in this Annual Report is the recommended
outcome of that meeting. These revisions have been agreed by the Group Executive Committee and
now need ratification by the membership of the Leicester & District Ramblers Group. If approved at
the Group AGM the new constitution will be forwarded to the Leicestershire Area Committee for
their approval before coming into effect.
What has changed?
Essentially this new constitution has simply reverted to being an almost exact copy of the Model
Ramblers Group Constitution recommended by the national Ramblers.
The changes that have been made are listed below:
1) On the Title Page the date of the approval of the Constitution and a revision number have been
added to the document. This is because previous versions of our Constitution had not been
dated so it was unclear which was current.

CONSTITUTION

2) Section 6 (iii) The quorum for an Executive Committee meetings has been set at 50% of
committee members.
3) Section 6 (ix) This section was in the previous Constitution but has been removed from the
proposed Constitution because it was not in the Model Ramblers Group Constitution. (The
deleted clause read: “Any member of the Group may attend any Committee meeting as an
observer but may be excluded by a majority of the committee.”)
4) On the final page the section for signatures by the Group and Area Chairs has been added. This is
to provide a record that the document has been formally approved.
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APPENDIX 4 – CURRENT COMMITTEE MEMBERS & CANDIDATES FOR ELECTION
2020
At the AGM all members of the Executive Committee will stand down from their posts and
an election held for a new committee. Members of the Group are invited to stand for any
position on the committee. Please notify the Secretary beforehand if you wish to do so.
The closing date for nominations is the 12th November 2020. All candidates will need a
named proposer and seconder.
Some members of the Committee have already declared their intention to stand again for a
post on the committee. The table below lists all current committee posts, current post
holders, and currently known future candidates.
This list of candidates was prepared on 29th October 2020 and is subject to change.

Postholder 2019-20

Candidates 2020-21

CHAIRMAN
VICE-CHAIRMAN
AREA REPRESENTATIVE
SECRETARY
TREASURER
MAP LIBRARIAN
STATISTICS
MEMBERSHIP
WEBSITE MANAGER
WALKS PROGRAMME
FOOTPATHS
COACH SECRETARY
SOCIAL SECRETARY
JOINT SOCIAL SECRETARY
PUBLICITY SECRETARY
MEMBER WITHOUT PORTFOLIO 1
MEMBER WITHOUT PORTFOLIO 2
MEMBER WITHOUT PORTFOLIO 3

Terry Bates
Howard Watmore
Howard Watmore
Charles de Podesta
Bob Collins
Jenny Freeman
Jenny Freeman
Ray Phipps
Howard Freeman
Howard Freeman
Steve Crane
John Rhodes
Tony Richards
Frank Russell
Vacant
Vacant
Vacant
Vacant

Terry Bates
Howard Watmore
Howard Watmore
Charles de Podesta
Bob Collins
Jenny Freeman
Jenny Freeman
Ray Phipps
Howard Freeman
Howard Freeman
Steve Crane
?
Tony Richards

EXECUTIVE COMMITTEE

POST
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