
The Ramblers Association – Berkshire Area  

Minutes of Annual General Meeting  

held at 1:30pm on Saturday 30th November 2019  
at Woolhampton Village Hall, Bath Road, Woolhampton, RG7 5RE.  

Present: 54 members and visitors per the attendance list attached to the file copy of these 
minutes.  17 members were from West Berks (the host group),  6 from Berkshire 
Walkers,  7 from Berkshire Weekend Walkers, 3 from East Berks, 2 from Loddon 
Valley, 3 from Mid Berks, 4 Pang Valley, 5 from South East Berks, 5 from Windsor & 
District and 1 trustee (Rebecca Dawson) and 1 member or Ramblers staff (Mark 
Crosby, Head of Ramblers Operations) were present. 

1. Welcome by Host Group Chairman 

Steve Ormrod, chairman of West Berks Group, welcomed everyone.  

2. Welcome by Area Chairman 

Lee Pattison added his words of welcome to everyone and thanked especially the host group 
members who had been actively involved in the arrangements for the day. 

3. Presentation by Ramblers Holidays 

4. Rebecca Dawson – Ramblers Trustee 

Trustee’s notes are attached as Appendix 1 

 

• Rebecca introduced herself then highlighted the following areas: 
o Ramblers has enlarged the legal and advocacy team to provide more resources 

and support to deliver the vital week needed across the county 

o Continuing to press for a delay in the 2026 cut-off point and implementation for the 
Deregulation Act whilst using media coverage to generate more interest 

o Roll-out of First Aid training and Walk Leadership training, piloted in Scotland 

o New digital tools developed; the Insight hub and the member app, with a volunteer 
platform, Assemble to be rolled out in 2020 

o Continuing to look at how best to support existing members and reach out to new 
potential members 

• Specific topics covered in more detail in Appendix 1 are: 

o Shared use paths 

o Path maintenance and Pathwatch 

o Walking for Health and Sport England 

• There were questions around membership leading to an open discussion covering the 
following topics: 

o How can the geographically based groups attract younger members to take on 
more roles and also new/younger members to ensure continuity gong forward 

o There is a changing dynamic where people will walk with different groups  

o The Berkshire Weekend Walkers are bridging gaps in the walks programme by 
organising joint walks with Pang Valley, Loddon Valley and Windsor & District which 
all the groups have benefited from 

o How will groups be able to recruit footpath secretaries, when younger groups only 
seem to be interested in walking; on the flip side, footpath work is primarily carried 
out on weekdays.  

▪ Can all groups consider running footpath activities on weekends, to be able 
to involve members of the younger groups 



The Ramblers, Berkshire Area Minutes of Annual General Meeting 30th November 2019 Page 2 of 22 

 

5. Apologies for Absence  

Received from John Oversby, Mid Berks Chair.  

6. Minutes of Previous Annual General Meeting (17th November 2018) 

Proposed Shirley Poulton, SE Berks Chair, seconded Alistair Lax, Pang Valley Chair, the minutes 
that had been circulated to group representatives following the meeting, and which were on 
display at this meeting, were accepted as a true record without dissent.   

7. Matters Arising from the Minutes of Previous Annual General Meeting  

There were no matters arising.   

8. Chairman’s Report 

Lee Pattison’s report is appended to these minutes; Appendix 2 

9. Presentation and Approval of Annual Statement of Accounts  

Chris Fox briefly ran through the report and summary accounts that had been made available for 
members to view at the meeting and are appended to these minutes; Appendices 3 & 4. 

Chris provided some additional information regarding the key items in the accounts: 

• Campaigns/casework – mainly for the Don’t Lose Your Way initiative, to retain “lost” 
footpaths 

• Newsletter/publicity – primarily SEW 

• Meetings – an additional member was sent to GC (Jason Owen, publicity secretary) 

• Practical work (Footpaths)  

• The monies reimbursed to the group doing the work is provided by a 
combination of the E. Berks funding along with the area contribution  

• Area will now receive an additional £5000 for footpath work from the E. Berks 
fund, 50% in this financial year and 50% in the following financial year 

• There is £360 budgeted for first aid training organised by Area for 2019 - 2020  

• The next one to be held in Berkshire will be on the 11th March in Woodley, 
6.30pm – 9.30pm 

• First aid training is now due be organised centrally, to be booked on the 
Ramblers website 

• Next year, if the first aid training is being organised by central office, the main spending is 
for SEW as funding for footpath work/gates will mainly come from the E. Berks funding 

 

• Question raised by Christine Fox from BWW - Is it possible to organise funds from Area to 
set up First Aid training at a time and place to suit the West Berks group 

• Response from Rebecca Dawson, Trustee, was to contact Mark Crosby, Head 
of Ramblers Operations, if there are specific needs  

• Question from Michael Hower, Pang Valley as to why there was less funding this year 
from central office   

• The funding from central office is in response to Area’s request. The lower 
amount will be due in part to a slight decrease in Group funding requests 

 

Acceptance of the accounts was proposed by Graham V Smith, seconded by Richard Trimmer 
and agreed unanimously. 
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10. Other Reports 

• Membership 

Jim Binning, the area Membership Secretary provided a report with data as of September 2019 
(Appendix 5), showing short term and long terms trends. There was a slight increase in 
Ramblers membership, of just under 1%, due mainly to increases in membership of the Area 
(non-group membership), Berkshire Walkers and Berkshire Weekend Walkers, with modest 
membership increases for Loddon Valley and Windsor & District. The 5 remaining groups have 
seen a drop in membership over this last year. 

 

• Publicity 

Jason Owen, the Area Publicity Secretary, provided a report (Appendix 6) highlighting the 
activity undertaken over this last year to promote Ramblers and the walking groups within the 
Berkshire Area. This includes developing leaflets, that can be left in various places, attending 
various events/shows and increasing the on-line presence of the Berkshire Area Ramblers 
groups. The big event for the coming year will be Countryfile Live, which will take place in 
Windsor in June, so Jason will be on the look-out for volunteers!  

o Requst from Dan Harris, BWs, to ensure that future publicity material highlights that the 
BWs is a 20s & 30s group 

 

11. Adoption of the updated constitution 

• Over the last year, the Constitution for the Berkshire Area Ramblers has been updated, 
thanks to Phil Smith from the E. Berks group, and reviewed and circulated by the Area 
committee. A copy was on display on the board at the AGM. 

• Adoption of the updated Berkshire Area constitution was proposed by Lee Pattison, Area 
Chair and seconded by Kathryn Dunmore, BWWs. 

• The updated constitution (Appendix 7) was carried forward with the majority of votes for, 4 
votes against and 6 abstentions 

 

12. Election of Officers and 
13. Election of Individual Members 

Lee Pattison, Area Chair, Arlene Rebello, Area Secretary and Naomi Rich, Footpath Secretary had 
decided to stand down.    

The re-election en bloc of the existing officers and individual member who were not standing down 
was proposed by Arlene Rebello, BWs, seconded by Christine Fox, BWWs, and agreed 
unanimously. 

The election of Zak Kipling as Area Secretary was proposed by Lee Pattison, BWWs, seconded by 
Claire Bulgin, BW Chair, and agreed unanimously. 

No one stood for Chair or Footpaths secretary. 

 

Position Name 

Chair - 

Secretary Zak Kipling 

Treasurer Chris Fox 

Footpath 
Secretary 

- 

Membership Jim Binnings 

Publicity Jason Owen 

Individual 
Member 

Rob Cameron 
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14. Appointment of Independent Examiner  

Proposed by Lee Pattison, BWWs, seconded by Shirley Poulton, SE Berks, the re-appointment of 
Tony Bolt was agreed unanimously.  

 

15. Any Other Business 

No items were raised. 

 

16. Notification of date and venue of 2020 AGM 

Lee Pattison advised that the 2020 Area AGM will be hosted by the SE Berks group on Saturday 
7th November at The Seeby Hall, Sandhurst. 

 

Talk: Dr David Peacock – “The Place Names of Berkshire”  

A presentation was given highlighting the origins of a wide variety of place names across 
Berkshire. 



The Ramblers, Berkshire Area Annual General Meeting Reports 30th November 2019 Page 5 of 22 

Appendix 1 – Notes to Trustee’s Presentation 
 
Many thanks for inviting me to your AGM today. It’s always a pleasure to meet members from 
different areas and get an understanding of the issues you face locally. I was particularly keen to 
visit Berkshire after attending the National Young Ramblers event run by the Berkshire Walkers 
group, where we had some fantastic walks in the area.  
 
I walk not a million miles away, in the counties of Hertfordshire, Bedfordshire and Cambridgeshire, 
and we are very lucky to have fantastic and varied walking country in the south of England. 
 
Like many of you, I’m a volunteer – I’m here today in my role as a trustee of the Ramblers, but I’m 
also chair of a young walkers group in Hertfordshire and involved in my Area Council. Mainly 
though, I just love walking and helping others to do the same. 
 
I’m going to keep this brief as I know you’ve got a packed afternoon, but I just want to say a few 
things about the exciting work that’s been going on at Ramblers over the past year, and cover 
some updates on topics that you’ve indicated are of interest. 
 
I would welcome some questions at the end, and though I won’t have all the answers, I’ll do my 
best. 
 
 
To start with, I’m pleased to say that we have enlarged our local advocacy and legal casework 
capacity with two new posts in this staff team. 
 
These new team members will help volunteers like you, locally, to influence local decisions on 
paths, planning and access. There will be support and new resources to help you deliver this vital 
work. 
 
And, while we continue to press for a delay to the 2026 cut-off date and implementation of the 
Deregulation Act, our Don’t Lose Your Way project has had a very active year.  
 
We are now in the implementation stage, after a year of research and planning. We’ve had some 
fantastic media coverage and engagement this year which we hope will continue to generate 
enthusiasm with members and the general public. 
 
In January there will be a big campaign launch for the project, with the public asked to get involved 
in a very fun and engaging way - so keep your eye out for this. 
 
We are also looking to recruit a local don’t lose your way coordinator for each local authority 
across England and Wales to lead on the project in their locality, liaising with volunteers, groups 
and Areas. 
 
In terms of volunteering, we’ve also pushed on with Volunteer training and support this year, with 
the delivery of 85 First Aid courses, I hope some of you managed to attend one. I went to one a 
few months ago and thought it was very good. 
 
And we had a successful walk leadership training pilot in Scotland, which will start to be rolled out 
across England and Wales next year.  
 
And we have also developed new digital tools, such as the insight hub and the member app, and 
improved our understanding of members through research and data. More tools including a new 
volunteer platform called Assemble will be rolled out widely next year. 
 
And we haven’t forgotten about growing our membership either. The new data insight tools we’ve 
developed and the research we’ve undertaken has led to the development of new promotional 
booklets, an improved online joining form on the website, and new adverts across Facebook. We’ll 
be continuing this work next year with better understanding of how to reach new members. 
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Topics of interest to the Area 
 
Shared Use  

• In response to two General Council motions in 2017, our current policy position and 

guidance on the conversion of footpaths to shared use routes in England was approved in 

January 2018.  

 

• Over this summer, there was a spike in media interest in shared use, stemming from 

reports of conflict between walkers and cyclists in the north west and proposals from the 

Welsh Government to increase non-motorised access on its rights of way network.  

 

• We do not believe that pitting walkers against cyclists is a helpful way to achieve our aims.  

• One of those aims is for government to increase the spend on walking and cycling from 

1.5% to 10% of the overall transport budget by 2025.  

 

• We are members of the Walking and Cycling Alliance (with cycling organisations) and have 

a place on the Sustrans National Cycle Network steering group, where we will continue to 

make the case for investment in walking. 

 

• This position states that the Ramblers “will work with other user groups to improve the path 

network for the benefit of all, [but] will resist changes which are detrimental to the interests 

of walkers. Changing the status of a footpath or footway to bridleway or cycle track must be 

considered on a case-by-case basis, with decisions based on an objective consideration of 

a range of factors.” 

 

Path Maintenance  

 

• We are aiming to make the work of the 169 Ramblers Path Maintenance teams more 

visible, improve the support to our current teams and create new ones.  

 

• We are reviewing what is available to volunteers and what they need, and will be rolling out 

a new toolkit and set of resources next year. 

 

• We are also in discussion with specific local authorities and representative bodies of Rights 

of Way Managers to highlight the contribution of our path volunteers to the PRoW network 

and to explore ways of doing more together. 

 

• The next edition of the Walk magazine (out now) will also contain a feature on our work 

related to paths – so have a look when it arrives 

 

Linked to this is Pathwatch…. 

Pathwatch 

• The Pathwatch App is in line for a major overhaul in response to user feedback. 

 

• It is a brilliant way to report right of way issues on the spot from a phone and to include 

photos. However, we know that there are some issues with the current app. Some users of 

newer phones are having technical problems and the Pathwatch reports which are sent to 
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Local Authorities also can’t easily be imported into their systems. 

 

• The new version will address these points as well as enabling users to report on a stretch 

of path.  Users will also be updated on action taken following their report.  We expect to 

develop the new version next year. 

 

Walking for Health and Sport England  

    

Ramblers Walking for Health in England is currently one third of the way through an eighteen-

month programme funded by Sport England (if you remember it was previously supported by 

Macmillan Cancer Support). There are 80,000 walkers on the programme supported by 5,000 

volunteers. 

During this funding period the ambition is to create a sustainable Ramblers Walking for Health 

programme and update the data and digital systems.  

Work is ongoing to determine what that sustainable programme will look like and more information 

will be made early next year 

• The programme runs short group walks with every group asked to run at least one walk of 

30mins each week with the maximum length of walk being 90mins. These walks are run by 

a mix of volunteer led schemes and organisation led (local authorities; health bodies; 

charities; leisure providers) using trained walk leaders. 

There are many other things I could talk about, but I would like to offer you the chance to ask 

some questions, which I’ll do my best to answer. 
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Appendix 2 - Berkshire Area Chairman's Report 

Lee K. Pattison 

2019 has been an interesting year at area: we’ve been able to expand our influence through 
Jason’s publicity efforts and Naomi’s footpath efforts, and get Berkshire’s work known more widely 
through regional and national events.  Berkshire has been, and is, a good rambler’s area: we have 
tried to use our efforts and funds to best support groups and the wider walking environment.  

This year has seen the end of the initial 5 year, £5000 tranche of money from the East Berks 
Footpath Fund - they have kindly followed it up with a further tranche of £5000, with the now-small 
surplus from area funding is also going towards the footpath fund. This fund of money is for groups 
to use, specifically to upgrade the walking environment in and around Berkshire. This year it has 
contributed to the update of several more gates and stiles through the Loddon group and repairs 
on the Three Castles Path.   

For several years now, Berkshire Area have been part-funding first aid courses for members 
through St John’s Ambulance. We wanted as many members as possible to have at least a basic 
understanding of first aid, so that should anything happen, we can help. Being a regular mountain-
walker, and having witnessed first-hand, the kindness of strangers, this is something which is 
close to my heart. This year, the Pang Valley group had cause to use first aid skills, when a 
member was hit in the face by a golf ball, whilst walking on a right of way near Theale. The Group, 
Area and Head Office working to get appropriate measures put in place at the golf course, to 
prevent such injuries occurring again.  This year Head Office launched its own series of first aid 
courses, which are free to members, though they occur in Berkshire less regularly than those 
which we have run: we have decided to reduce the number of the part-paid courses and take 
advantage of the new ones.  

Some of you may have noticed Jason publicising the ramblers and your groups.  He has done a 
fantastic job in his role as publicity for area, organising our attendance (for the benefit of all the 
groups) at several key events in Berkshire - from the Berkshire Show to the Banff Film Festival, 
Jason has been spreading the word. Following the example of the Berkshire Walkers, Area have 
taken up using Meetup to widen our reach, showcasing walks from several groups in the area.  
Many of the additional new members which groups have seen have found us through these 
efforts.  

As our groups age, it is important for us to be able to attract new members into leadership and 
roles which are no longer filled.  Naomi has been the first footpath officer at area for several years.  
This year she has been building bridges and learning how the groups go about protecting our 
paths. I hope that the time and effort can be found to keep this going, to pass on the baton of care 
for our walking environment to the younger generations. Thank you to Naomi and the group 
officers.  

“Roles no longer filled” is of great concern for all of us.  There are few committees within the 
Berkshire groups which don't have a missing role.  Several groups are missing chairs or 
secretaries: these roles, whilst they don’t mend gates, or lead walks are vital to the successful 
functioning of groups. The more important role - the secretary - is the organisational brain of a 
group, whilst the chair is there to navigate and lead.  Groups can exist without them, but growth is 
difficult. Of course, the activities of the roles are subsumed into someone else’s job, and we are 
increasingly reliant on a small number of organisers and leaders.  For those few, who give their 
time and effort, the ramblers starts to become a job, a strain and not an enjoyable hobby.   

I have to agree with Stephen Ormond’s synopsis in his West Berks report: if everyone is merely 
happy to turn up and walk, then who will organise and who will lead? 
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Appendix 3 - Berkshire Area Treasurer’s Report and Accounts for the year ended 
30th September 2019 
 

Area began the year with net assets of £3,209, of which £885 had been designated to be spent on 
footpath improvement work (supplementing £2,208 held by East Berkshire for the same purpose), 
leaving £2,324 undesignated. 
 
Aside from Group funding payments, one of the largest items of expenditure continues to be 
Berkshire’s contribution to the cost of the quarterly South East Walker newsletter, which was 
almost unchanged at £901. 
 
In recent years, another significant expense has been the subsidy which Area provides towards 
the cost of first aid courses through St John Ambulance.  Courses typically cost £30 per attendee, 
with Area paying £15 and the participant or their group funding the remaining £15.  Demand for 
these courses has been quite difficult to predict, and has varied between 12 and 45 places per 
year (most recently 15 in 2017-18, due in part to a course cancelled by SJA).  Based on the 
previous two years’ figures, the number of certificates due to expire and the need to accommodate 
people from the cancelled course, we budgeted for 48 places at a cost of £720.  However, despite 
two well-attended courses took place in 2018-19, the net cost of these courses to Area is currently 
zero. 
 
From 2019 onwards, Central Office are arranging St John Ambulance courses which individual 
volunteers can book on.  There is no cost to the individuals, their Groups or the Area, thanks in 
part to funding which the Ramblers are receiving from the People’s Postcode Lottery.  We have 
still budgeted £360 for 2019-20, partly due to an October course which had already been booked, 
partly in case the centrally-funded courses turn out to be insufficient and partly in case we incur 
any further costs for the 2018-19 courses. 
 
In addition to spending the remainder of the aforementioned 2016 footpath fund (which was 
accounted for as “other” transfers to groups), Area spent £1,002 on gates for Barkham FP7, which 
were arranged and installed by Loddon Valley.  This cost will eventually be covered by a further 
£5,000 kindly offered by East Berkshire, of which half is expected in February 2020 and half in 
February 2021.  To simplify the accounting, this and all future footpath spending is being reported 
as direct expenditure by Area rather than Group funding. 
 
Other expenses (excluding Group funding and Flexigroup expenses) rose from £621 to £764.  
New costs in 2018-19 included £200 to send a third delegate to General council and £93 publicity 
costs (leaflet printing, show attendance and a publicity meeting), but there were no AGM costs 
during the year. 
 
We ended the year with £1,747, none of which was designated for any specific purpose.  
Excluding the £1,002 Barkham gate expenditure (which will be covered by the East Berkshire 
funding in 2020) and the opening designated funds, we made a surplus of £425, whereas we had 
budgeted for a small deficit of £272.  The main reasons for the difference were the lack of 
spending on first aid training, Don’t Lose Your Way and AGM costs, offset by the additional 
publicity and General Council costs.  Our undesignated funds were 66% of our annual expenditure 
(excluding group funding), which is comfortably within the range of 40-100% prescribed by Central 
Office and below last year’s percentage of 88%.  However, if the Barkham gate costs had been 
reimbursed before the end of the year, our reserves percentage would have been slightly over the 
limit at 103%. 
 
For the coming year, we have requested £6,702 funding from Central Office, of which £3,996 will 
be passed on to Groups, leaving £2,706 for Area.  Excluding footpath funds, we plan to break 
even by spending £2,706. 
 
Chris Fox 
Treasurer 
27.10.2019 
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Statement of income and expenditure 
 

  Note  Year ended  Year ended 

    30.9.2019  30.9.2018 

    £  £ 

       

Income           

From Central Office      7,000.00     8,057.66  

From Groups  4   2,207.71    886.00  

Grants     -     500.00   

Bank interest      -      -   

Other income     -     15.00   

      9,207.71     9,458.66  

           

           

Expenditure           

To Groups (funding)  2    4,839.00     5,187.66   

To Groups (other)  2, 4   3,164.62    1,187.44  

Walk leader training     -     90.00  

Newsletters/publicity  3    994.25     1,004.93   

Campaigns/casework      38.61     -   

Practical work      1,319.02     1,230.00   

Meetings      314.53     304.43  

Admin      -     -   

Other      0.60    -   

     10,670.63     9,004.46  

           

Net surplus/(deficit)     
 

(1,462.92)    454.20  

 
 

Balance sheet 
 
  Note  As at 30.9.2019  As at 

30.09.2018 
    £  £ 

Current assets       

Cash      1,746.50      3,209.42  

Debtors      -      -   

      1,746.50     3,209.42   

           

Current liabilities           

Creditors      -      -   

      -      -   

           

Net assets      1,746.50      3,209.42  

           

Unrestricted funds  4         

  - brought forward     3,209.42     2,755.22   

  - current year     (1,462.92)    454.20  

      1,746.50     3,209.42   
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Notes to the accounts 

1. Basis of preparation 
The accounts are prepared on a cash basis.  Income and expenditure is accounted for on the date 
on which the corresponding cash flows occur, with no adjustments for accruals or prepayments. 

2. Groups 
Group funding payments were as follows: 
 

  Year ended  Year ended 

  30.9.2019  30.9.2018 

  £  £ 

     

East Berks   -      -   

Mid Berks   550.00     550.00  

West Berks   442.00     438.00   

South East Berks   404.00    594.20  

Pang Valley   1,029.00    490.00  

Loddon Valley   2,194.00    2,282.00  

Windsor and District   220.00    219.46  

Berkshire Walkers   -     614.00   

   4,839.00    5,187.66  

 
In addition, £2,551.62 was paid to Loddon Valley and £613.00 to South East Berks from the 
Footpath Improvement Fund. 
 

3. Flexigroup 
The Area accounts include those of the Berkshire Weekend Walkers flexigroup.  No payments 
were made on behalf of the flexigroup during 2018-19.  £95.50 website expenses were reimbursed 
during 2017-18 and were included under the heading of Newsletters/Publicity. 
  

4. Footpath Improvement Fund 
In 2015-16, £2,000.00 unrestricted funds were designated to be spent on group funding for 
footpath improvement work, in conjunction with East Berkshire’s Area Footpath Improvement 
Fund.  £760.72 of this was used in 2016-17 and £354.52 in 2017-18, leaving £884.76 available on 
30 September 2018. 
 
In 2018-19, Area provided £2,551.62 funding to Loddon Valley for gates around Barkham, Hurst 
and Arborfield; and £613.00 to South East Berks for Winkfield FP5 (of which £377.00 is yet to be 
spent).  £2,207.71 was reimbursed by East Berkshire, leaving a net cost to Area of £956.91.  The 
2016 fund has therefore been exhausted. 
  
All further footpath improvement work not covered by the 2016 fund is being accounted for as 
direct expenditure by Area, including £1,002.10 in 2018-19. 

Independent Examiner’s Report 
Having carried out procedures in accordance with the Area and Group independent examination 
guidelines, I consider the Berkshire Area accounts to give a fair representation of the Area’s 
financial activities for the year to 30 September 2019. 
 
Signed: 
 
Date: 
 
Name of examiner: Anthony G Bolt 

Appendix 4 – Berkshire Area Committee Accounts – 30th September 2019 
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Statement of income and expenditure

1.10.18 - 30.9.19 1.10.18 - 30.9.19 1.10.17 - 30.9.18

Actual Budget Actual

Receipts

From CO 7,000.00 7,000.00 8,057.66

From Groups 2,207.71 1,250.00 886.00

Grants 500.00

Bank interest

Advert sales

Other income 15.00

9,207.71 8,250.00 9,458.66

Payments

To groups (funding) 4,839.00 4,839.00 5,187.66

To groups (other) 3,164.62 1,750.00 1,187.44

Walk leader training 720.00 90.00

Newsletters/publicity 994.25 920.00 1,004.93

Publication/goods cost

Campaigns/casework 38.61 200.00

Practical work 1,319.02 323.00 1,230.00

Meetings 314.53 260.00 304.43

Admin 10.00

Other 0.60

10,670.63 9,022.00 9,004.46

Net surplus/(deficit) -1,462.92 -772.00 454.20

Balance sheet

As at 30.9.19 As at 1.10.18

Cash 1,746.50 3,209.42

Stock 0.00 0.00

Debtors 0.00 0.00

Creditors 0.00 0.00

Net assets 1,746.50 3,209.42

Unrestricted reserves - b/f 3,209.42 3,209.42

  - current year -1,462.92

1,746.50 3,209.42  
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Appendix 5 – Berkshire Area Committee Accounts Data as of end of September 2019 
 
A breakdown for Berkshire by membership category within each group is as follows: 
 
 

Up/Dn 
% 
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Total 
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East Berks -4.2% -4.3% 365 381 145 122 40 48 10         

Mid Berks -5.3% -3.0% 213 225 90 89 18 7 9 

West Berks -6.2% 3.2% 335 357 155 118 38 22 2 

South East Berks -2.7% -5.4% 288 296 123 109 32 20 4 

Pang valley -2.9% -1.6% 236 243  97 95 19 14 11 

Loddon Valley +3.0% -4.9% 378 367 153 173 20 17 15 

Windsor & District +4.0% 0.0% 131 126 73 42 10 2 4 

*Weekend Walkers +14.3% -8.3% 88 77 62 22 4 0 0 

Berkshire Walkers +25.7% -7.0% 137 109 109 15 8 2 3 

Non-group  +44.1% 7.3% 85 59 46 28 5 2 4 

Total*  +0.8% -2.7% 2254 2236 1053 813 192 134 62 

Cat. Changes - - - - -15 -31 -1 -13 -1 

 
*The totals are those published on the first page of the Area administration report.  They do not necessarily match the sum of the 
column above, as the criteria for end-of membership is subtly different, but it is normally only out by a handful of members. 

 
 
The overall figures for the Ramblers Association (excluding affiliated clubs) were:   
 

 
Up/Dn 

% 

Previous 
(2018) 
Up/Dn 

2019 
Total 

Previous 
(2018) 
Total 

Previous 
(2017) 
Total 

Previous 
(2016) 
Total 

Previous 
(2015) 
Total 

Previous 
(2014) 
Total 

Ramblers -0.5% -2.08% 102,038 102,514 104,694 105,819 107,369 107,584 

 

 
 
Overall the membership is up by slightly under one percent.  This is compared to a Ramblers 
Association drop in membership of a half of one percent.  This must be encouraging for us in 
Berkshire given the national picture.  
 
However, five out of seven area-based groups have seen a drop in membership – The worst being 
West Berks with a drop of 6.2%.  Both Loddon and ‘Windsor and District’ have seen modest 
increases. 
 
The surprising story this year relates to what is going on with the age and circumstance-based 
groups – The BWs, the BWWs and the area-only membership. These three categories combined 
have increased the membership by 65 members, i.e. their membership is up by 21%. Individually 
the non-group membership has increased by 44%, the Berkshire Walkers by 26% and the 
Weekend Walkers by 14%. 
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Total Area Membership (Short Term) 

           
 

Group Membership (Short Term) 
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Total Area Membership (Long Term) 

 
 

Group Membership (Long Term)   
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Appendix 6 – Berkshire Area Publicity Report  
 
Here is my report for all the Publicity activities that have gone on for this year (have I really been 
this busy!): 
 
AREA LEAFLETS 
I have created and had printed 5000 leaflets for the Area which gives information about the 9 
different groups in the Berkshire Area.  I have contact the Publicity Officers from each group and 
given them some of these leaflets so they are able to share them with new members or leave them 
in places which may be applicable.  When I have been out walking I have been leaving these 
leaflets in various venues including pubs, churches and local notice boards. 
 
PUBLICITY MATERIAL 
I have been gathering plenty of publicity material from Head Office during the year which I have 
been able to distribute around to the local groups.  I have been able to share with the groups 
Pens, Badges and Ramblers leaflets which I have been encouraging them to give out to their 
members.  I went to Head Office in London for a meeting recently and was able to gather more 
material from them while I was there! 
 
PUBLICITY MEETING 
Back in June this year the Area held its first Publicity Meeting.  This was well attended by 
members of many of the groups.  Again I was able to furnish the attendees with more promotional 
material – pens, badges, leaflets etc.  The meeting gave me the chance to find out more about 
what other groups do.  Also to discuss with them my ideas of how to promote the Ramblers and 
our groups and the walks they put on.  We discussed about good walk descriptions on website and 
walk finder.  Also about giving a relevant contact number for people to contact about the walk if 
needed.  Leah Mynett from Head Office attended the meeting and was able to give an update on 
the Insight Hub along with more information about the Ramblers app. 
 
BERKSHIRE SHOW + ALDERMASTON & WASING SHOW 
This year I organised stands at 2 local shows which I was able to attend with the Area Gazebo and 
with some helpers – Sam Briggs, Rob Cameron and Brian Poulton.  Arlene Rebello attended both 
shows with me.  Thank you to all my helpers for their efforts, I couldn’t have done this without 
them.  The aim of attending the shows was to let people know about us, The Ramblers and our 
walks.  A few people told us they were already Ramblers members which was nice to hear!  It was 
also nice to talk to people about who hadn’t heard of us before.  We were able to give them 
leaflets which then signposted them to either our website or the local group sites.  I would like to 
attend more shows in the upcoming year if the opportunity arises. 
 
BANFF FILM FESTIVAL 
Earlier this year I attended the Banff Film Festival at The Hexagon in Reading with our Publicity 
stand.  I attended both the film shows they had showing.  This stand attracted a lot of attention 
from the attendees of the shows.  Luckily I was being supported by some members of the 
Berkshire Walkers who were attending the show and was able to help myself, Arlene and Claire 
speak to an share our stories of walking with our Ramblers groups.  I am currently negotiating 
about attending the event again in 2020 but I’m waiting to hear back if we have been successful 
with this. 
 
BERSKHIRERAMBLERS.ORG.UK DOMAIN 
This year we created the berkshireramblers.org.uk domain which gives us more of a local feel.  
(Lots of other areas already had this).  The domain is currently pointing to our Berkshire Area page 
on the Ramblers website – www.ramblers.org.uk/berkshire but this domain is easier to remember.  
Along with the domain name, each of the committee members have an email address linked to this 
domain too.  Taking away the need for us to use our own personal emails addresses.  We also 
have a committee@berkshireramblers.org.uk email address which will forward the email to all the 
committee members.  Having this domain name gives us scope to develop our own web page for 
the area in the future. 

http://www.ramblers.org.uk/berkshire
mailto:committee@berkshireramblers.org.uk
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BBC COUNTRYFILE LIVE 
BBC Country File Live is coming to Windsor in 2020.  It’s moving from Blenheim in Oxford to 
Windsor in Berkshire.  I have already been and met Alie Hagedoorn who organised the Ramblers 
stand at the Oxfordshire event and she has provided me with lots of information on how they did 
things and what I would need to do to organise this.  I have already been in contact with SME 
London – the organisers of the event.  I’ve not been having much luck with them getting back to 
me with an offer for the event despite multiple emails and phone calls to chase them up!  I will 
keep plugging away at them to get a good offer for this.  I have spoken with people at Head Office 
about this, who said they are unable to run it themselves at the moment but would be willing to 
help this year.  I need to work out what we need and get as much help from them as possible! 
Once I get this organised I will be looking for volunteers to come along and help me.  This event is 
on for 4 days and attracts people from all over the country! Not just Berkshire… 
 
BERKSHIRE AREA RAMBLERS GROUPS FACEBOOK PAGE 
Earlier this year I setup the Berkshire Area Ramblers Groups which I use to pass on information 
about upcoming walks or events.  I share other local Berkshire groups photos on this page to help 
show what our other local groups do.  Each time I share a post or put up a post I tag in the 
‘Ramblers’ to show them what we are up to.  I have been told by Head Office that they like this 
because it gives them an insight of what is happening. 
 
BERKSHIRE AREA RAMBLERS MEETUP GROUP 
In January this year we created an Berkshire Area Ramblers Meetup group.  This is in conjunction 
with Berkshire Walkers who already have their own Meetup group which has been used very 
successfully for them.  It has bought them many new members for their group.  Every couple of 
weeks I will put most of the groups walks onto Meetup to help them attract new members.  The 
group has now grown to 461 members.  I have heard from a few groups that they have had new 
people come along to their walks who found them via the Meetup group.  We will continue using 
this and see if it helps to increase the declining membership.  The cost of this is being paid for by 
the Area. 
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Appendix 7 – Updated Berkshire Area Constitution 
  

The BERKSHIRE AREA of the RAMBLERS ASSOCIATION 

CONSTITUTION  

(adopted 11 2019) 

 

1 NAME AND DEFINITION 

The organisation is part of the Ramblers’ Association (a registered charity number 1093577 

and a company limited by guarantee registered in England & Wales number 4458492), being 

an Area as defined in Section 12 of the Association’s Articles of Association. The name of the 

organisation shall be “The Ramblers' Association, Berkshire Area”. The above bodies are 

hereafter referred to as “the Association” and “the Area” and “The Articles of Association of 

the Ramblers’ Association” is abbreviated to “AoA”. 

2 OBJECTS 

The objects of the Area are to carry out within the territory (see succeeding clause) the 

objects of the Association, taking account of any changes decided from time to time by the 

General Council or the Board of Trustees. 

3 TERRITORY 

The territory in which the Area shall function is the Unitary Authorities of Bracknell Forest, 

Reading, Slough, West Berkshire, Windsor & Maidenhead and Wokingham or such other 

territory as may from time to time be determined by the Board of Trustees in consultation 

with the Area and its neighbours. 

4 MEMBERSHIP 

Membership of the Area shall consist of: 

(i) All such individual members of the Association as are allocated to the Area by the 

Board of Trustees in accordance with the AoA and standing orders. 

(ii) Local organisations being affiliated clubs and kindred societies carrying out their 

activities partly or wholly in the territory specified in clause 3; such organisations to be 

allocated to the Area by the Board of Trustees in accordance with the Association’s 

Articles of Association and standing orders. 

If the Area Council consider any membership should be terminated it shall so recommend to 

the Board of Trustees which shall give a ruling in accordance with its powers. 

5 GROUPS 

(i) The Area may establish a Group in any part of its territory, for the purpose of 

furthering the objects of the Association in such ways as the Area may from time to 

time decide.  



The Ramblers, Berkshire Area Annual General Meeting Reports 30th November 2019 Page 19 of 22 

(ii) A Group shall adopt a constitution which is substantially similar to the Model 

Constitution for Groups prepared by the Association and for this purpose shall submit 

a copy of its proposed constitution for the prior approval of the Area Council. 

(iii) Any amendments to a Group constitution are also subject to the prior approval of the 

Area Council. 

6 MANAGEMENT 

Subject to the directions of any annual or special general meeting as to the exercise of its 

powers, the management and control of the Area shall be vested in an Area Council  

(i) The Area Council shall consist of: 

(a) at least three Honorary Officers; 

(b) up to two representatives of each Group; 

(c) up to four representatives of individual members; 

(d) up to two representatives of each affiliated local organisation. 

(ii) The total number of representatives of Groups shall be greater than the total number 

of representatives of individual members and representatives of affiliated local 

organisations combined. 

(iii) The Honorary Officers of the Area shall be a Chairman, a Treasurer, a Secretary and 

such other Officers as the Area Council shall from time to time determine, to be 

elected at the Annual General Meeting. 

(iv) All Area Council members including the Honorary Officers but excluding 

representatives of Groups shall retire at the Annual General Meeting following their 

election but shall be eligible for re-election. 

(v) The Area Council shall decide when and where it shall meet. 

(vi) Eight members including at least two Honorary Officers shall form a quorum of the 

Area Council. 

(vii) The Area Council shall have power to co-opt up to three additional members. 

(viii) The Area Council shall have power to fill vacancies which may arise among the 

Honorary Officers or representatives of individual members or affiliated local 

organisations. 

(ix) The Area Council shall receive minutes and regular reports from any Sub-committee 

established under clause 7. 

(x) The Area Council shall receive regular reports of the activities of any Group established 

under clause 5. 

(xi) A special meeting of the Area Council shall be called by the Secretary as soon as may 

be on the request of the Chairman or of not less than six members of the Area Council. 
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7 SUB-COMMITTEES 

(i) The Area Council shall have power to appoint sub-committees and may determine 

their powers and terms of reference.  

(ii) The Area Council shall have power to co-opt up to 8 additional members to a sub-

committee who may or may not be members of the Area Council.  

(iii) Honorary Officers shall be entitled to attend the meetings of any sub-committee. 

8 PROCEDURE AT ALL MEETINGS 

(i) Voting 

(a) All questions arising at any meeting, excepting those concerning alteration to the 

Constitution, shall be decided by a majority of those members present and voting at 

such meeting.  

(b) No member shall exercise more than one vote, except that in the case of an 

equality of votes the Chairman shall have a second or casting vote. 

(ii) Minutes 

The appropriate Secretary shall keep Minutes comprising a record of the proceedings 

of all General Meetings, Area Council and sub-committee meetings. 

9 RESIGNATION OR RETIREMENT FROM AREA COUNCIL OR SUB-COMMITTEES 

Any elected member of the Area Council or any member of a sub-committee shall vacate 

their office if: 

(i) They give notice of their intention to resign and their resignation is accepted; 

(ii) They fail to attend three consecutive meetings of the Area Council or sub-committee 

unless the failure to attend was due to some reason approved by the Area Council or 

sub-committee of which they are a member. 

(iii) being a member of a sub-committee, other than a co-opted member, they cease to be 

a member of the Area Council. 

10 GENERAL MEETINGS 

(i) Each individual member of the Area and one representative of each affiliated local 

organisation in membership of the Area (see Clause 4) shall be entitled to attend and 

vote at any General Meeting. 

(ii) Not less than 14 days’ notice of a General Meeting shall be given to those entitled to 

attend. 

(iii) Twenty-five members shall form a quorum for a General Meeting. 

11 ANNUAL GENERAL MEETING 

(i) The Area Council shall hold an Annual General Meeting of the Area, not later than five 

months after the end of the Association’s financial year specified in Standing Order C1 

but before the last date for submission of ordinary motions to General Council as will 

be advised from time to time. 
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The Annual General Meeting shall: 

(ii)  Consider the Annual Report of the Area Council 

(iii) Consider the Area income and expenditure accounts for the preceding Association 

financial year, a balance sheet showing the assets and liabilities at the end of that year, 

and the independent examiner's report 

(iv) Elect Honorary Area Officers; 

(v) Elect representatives of individual members to serve on the Area Council; 

(vi) Approve representatives of affiliated local organisations to serve on the Area Council; 

(vii) Appoint representatives to General Council or agree to defer to the Area Committee; 

(viii) Appoint as independent examiner(s) qualified or other competent person(s); 

(ix)  Discuss and consider motions, notice of which shall have been given in writing to the 

Secretary at least fourteen days prior to the meeting. The Chairman shall have 

discretion to accept motions with less notice. 

(x) Make recommendations to the Area Council, or any Group of the Area, or consider 

motions for submission to the next Annual Meeting of the General Council of the 

Association (if so desired); 

(xi) Vote on any proposals to amend this constitution in accordance with clause 15 thereof. 

12 SPECIAL GENERAL MEETING 

(i) The Chairman or the Secretary of the Area Council may at any time call a Special 

General Meeting of the Area. 

(ii) The Secretary will call a Special General Meeting upon receipt of a written request to 

do so signed by not less than 20 members of the Area and giving reasons for the 

request.  

(iii) A Special General Meeting will take place within 21 days of receiving a request. 

(iv) The notice of a Special general Meeting shall contain notice of the matters to be 

discussed and the terms of any motion which it is intended to move.  

(v) The only motions to be considered at a Special General Meeting will be those specified 

in the notice of the meeting, amendments to those motions and procedural motions. 

13 FINANCE 

(i) All monies raised by and on behalf of the Area including funding received from the 

Association under the provisions of the Association’s standing orders shall be applied 

in furtherance of the objects of the Association. 

(ii) The Honorary Treasurer shall keep proper financial records and shall report regularly to 

the Area Council. They shall be responsible for the preparation of the annual budget 

for the Area and its submission to the Board of Trustees for approval. They shall also 

be responsible for the preparation annually of Area income and expenditure accounts 

for the preceding Association financial year and a balance sheet showing the assets 
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and liabilities at the end of that year, and for their submission to the Area's 

independent examiner. 

(iii) All accounts in the name of the Area shall be opened at such Bank as the Board of 

Trustees shall approve. All monies received shall be paid into the Bank and all 

payments, other than petty cash payments, shall be made by cheque or appropriate 

form of electronic transmission subject to appropriate controls. Cheques shall be 

signed by the Honorary Treasurer and/or other officers as decided by the Area Council. 

To enable petty cash expenses to be paid, an advance shall be made to the Honorary 

Treasurer when necessary. 

(iv) The report of the independent examiner(s) shall be addressed to the members of the 

Area and to the Board of Trustees. 

14 DISSOLUTION 

(i) If the Area Council at any time resolves that it is impossible or undesirable to continue 

as an Area, it shall notify the Board of Trustees and convene a Special General Meeting 

of the Area. If this meeting resolves that the Area be dissolved, the Board of Trustees 

shall be informed forthwith and be asked to take such steps as may be necessary to 

continue the activities of the Association in the territory previously covered by the 

Area. 

(ii) If, in the event of the dissolution of the Area, there remains after the satisfaction of its 

debts and liabilities any property whatsoever, the same shall be transferred to the 

General Council of the Association. 

15 ALTERATIONS TO THE CONSTITUTION 

(i) Insofar as any alteration or amendment is not inconsistent with the Association’s 

Memorandum and Articles of Association and standing orders, this Constitution may 

be amended, subject to prior approval by the Board of Trustees, at any General 

Meeting, in accordance with the approval of a two-thirds majority of members present 

and voting. 

(ii) Any proposal for such alteration must be delivered in writing to the Secretary of the 

Area not less than twenty-eight days before the meeting of the Area at which it is to be 

discussed and not less than fourteen days' notice of this meeting, giving the terms of 

the proposed alteration shall be given to the members of the Area. 

16 NOTICE 

The accidental omission to give notice of a meeting or the non-receipt of a notice of meeting by 

any member shall not invalidate any proceedings or resolutions at any General Meeting of the 

Area, at the Area Council or at any sub-committee.  

  
 

----------------------------------------------------------- 


