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Foreword

Everyone agrees that we need to do more to ensure our children enjoy an
active and healthy lifestyle, not only keeping them fit today but also instilling
good habits for tomorrow. Worryingly, statistics show that in England over a
quarter of boys and over a third of girls don’t achieve the daily hour of physical
activity recommended by the Chief Medical Officer. This is no doubt one of the
key reasons why 30% of children are at least overweight and 17% are obese.

At the Ramblers we believe that walking is a major part of the solution and that
organisations like the Ramblers have a significant role to play in helping
everyone get more active. For example Ramblers volunteers lead over 28,000
walks across Britain each year enabling 700,000 people to enjoy walks in all
kinds of terrain.

Walking is the most natural and accessible physical activity, something almost
everyone can do at any time for free, with no need for special equipment or
training, and easy to build into your everyday life. You can walk as a means of
transport on short journeys, helping to reduce carbon emissions and congestion
when a walking trip replaces a car trip. And you can also walk to enjoy
interesting surroundings or green space, to relax and think things through.

I was delighted when the Department of Health asked the Ramblers, in
partnership with Action for Children to develop a walking programme specifically
targeted at families. Existing walking initiatives aimed at children have primarily
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concentrated on the school journey, which is vitally important, but not the end of
the story. This programme worked to get families walking together as families,
engaging parents and carers as well as their children making walking an integral
part of family life.

This independent report highlights the breadth of walking’s benefits beyond
simple physical health. Exploring the outdoors on foot fires children’s
imagination, but it’s also been a journey of discovery for the adults, some of
whom have lived in the same area for many years but through the programme
have discovered previously unknown aspects of their local environment.

The project has brought together the Ramblers and Action for Children in a
productive strategic partnership and thanks are due to the far-sighted staff of
both organisations who made this possible. The Department of Health has been
supportive throughout as part of its welcome new role in physical activity
promotion. And finally our thanks are due to the evaluation team at Oxford and
Loughborough Universities for a thorough and professional report.

I look forward to the Ramblers and Action for Children implementing the
recommendations of the report and bringing the benefits of walking to more and
more families.

Rodney Whittaker
Chairman of the Board of Trustees, the Ramblers
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Executive Summary

The Furness Families Walk4Life pilot project was delivered by the Ramblers in
partnership with Action for Children between May and August 2009. A formative
evaluation of the Furness Families Walk4Life project was undertaken by
researchers from the British Heart Foundation National Centre for Physical
Activity and Health (BHFNC) based at Loughborough University and the British
Heart Foundation Health Promotion Research Group (BHFHPRG) based at the
University of Oxford.

The primary aim of the evaluation was to explore the feasibility of implementing
the Walk4Life programme and to learn about the key elements for successful
implementation of the programme to assess the transferability of the pilot and
inform wider roll-out.

The evaluation involved both quantitative and qualitative data collection
methods, specifically (i) before and after survey with the intervention and
comparison groups, (ii) assessment of participants experiences using art
therapy methods, (iii) interviews with programme staff and stakeholders and (iv)
interviews and focus groups with programme participants.

In total, 119 participants took part in the project, and collectively walked 220
times over the four week led walk period. The average number of participants in
each walk was six. However, one walk, which was attended by a nursery group,
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attracted 20 walkers, including 5 nursery workers, one young person and 12
children.

The partnership between the Ramblers and Action for Children was critical to
the success of the pilot. The Children’s Centres were viewed as an ideal setting
for the programmes and helped encourage families to take part. Those who
attended the programmes reported several benefits including social interaction,
weight loss and increased confidence. The programmes seem to have had a
particularly positive impact among some participants.

The biggest challenge in implementing the programmes was the short lead-in
time and the lack of a systematic marketing strategy. Utilising newly established
Children’s Centres was also a barrier to recruiting participants to the
programmes.

The evaluation team considers that this project has the potential to make a
significant impact on the lives of beneficiaries. The pilot has been particularly
informative in terms of identifying the key attributes for successful delivery and
this report makes a number of recommendations for wider scale roll-out of the
programme.
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1.

Introduction

Regular participation in physical activity is associated with the prevention of
chronic disease and the promotion of health and well being. Physical activity
reduces the risk of coronary heart disease, obesity, hypertension, some types of
cancer, osteoporosis, depression and anxiety (Department of Health, 2009). To
achieve these benefits, it is recommended that adults undertake at least 30
minutes of at least moderate intensity activity on five or more days of the week
(Department of Health, 2004). Children should achieve at least 60 minutes of at
least moderate intensity physical activity each day (Department of Health,
2004).

National statistics report that 60% of men and approximately 70% of women do
not achieve the recommended activity levels (Department of Health, 2009). In
addition, almost 30% of boys and almost 40% of girls aged 2-15 years are not
meeting the current physical activity guidelines for children (Information Centre,
2008).

In 2007, the Health Survey for England reported that 30% of children aged 2-15
were classified as overweight or obese (Information Centre, 2008). In the
Healthy Weight, Healthy Lives strategy document for England, the government
announced its commitment to reverse the trend in rising overweight and obesity
among children by ensuring children eat well and are physically active
(Department of Health, 2008a).
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The majority of interventions to promote physical activity among children and
young people have centred on the school environment. While school based
activity is an important contributor to overall physical activity levels, it does not
provide sufficient activity for children and young people to achieve the current
recommendation (NICE, 2008). In addition, children and young people spend a
considerable amount of time outside of the school setting, for example at
weekends and during school holidays. There is therefore a need to focus on
family and community based interventions to encourage physical activity among
children and young people during out-of-school hours.

Walking has been described as a near perfect form of physical activity (Morris &
Hardman, 1997). Walking at a pace of 5km/hour expends sufficient energy to be
classified as moderate-intensity and can therefore contribute to achieving the
current physical activity guidelines (Ainsworth et al., 2000). Walking is also an
attractive physical activity option as it is free of charge and can be incorporated
into everyday life.

In the UK, the majority of interventions aimed at increasing walking among
children have focused on the journey to and from school (NICE, 2007). Little is
known about the effectiveness of walking schemes for children outside of the
school setting. Many families view walking as a positive family experience and
consequently the Department of Health (2008b) suggested that interventions
that create regular opportunities for families to walk could be an effective way of
increasing their daily activity levels. The Department of Health expressed, in
Healthy Weight Healthy Lives (Department of Health, 2008a), their commitment
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to implement a walking programme for families, and subsequently, in 2009,
commissioned the Ramblers to develop an intervention to promote family based
walking.

Established 75 years ago, the Ramblers is Britain's biggest charity working to
promote walking and to improve conditions for all walkers. The Ramblers’
intervention, entitled Furness Families Walk4Life, is a community
based programme, focussing on walking in a family group, both
for leisure and exploration and on everyday journeys, as a
preventative intervention for both adults and children.

The Furness Families Walk4Life programme was delivered by The Ramblers
in partnership with Action for Children. Action for Children, formally
known as the National Children’s Homes (NCH), is a charity which
supports children and families through the provision of whole family
support interventions which include services such as baby and
toddler groups and parenting classes.
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2.

Furness Families

intervention

Furness Families Walk4Life is a 12-week intervention designed to encourage
regular independent walking close to home as part of everyday life – not only
health and leisure walks but everyday trips to the shops, school or work.
The project aims to achieve a sustainable increase in the number of children,
young people and families who regularly participate in walking.

The project involves delivery of a number of intervention programmes consisting
of several key components:
- Four week period of led walks
- Resource pack
- Seven week period of independent walking
- Celebration event

Barrow-in-Furness, Cumbria, was the selected area for the pilot . Barrow is one
of the Department of Health’s Spearhead PCT areas, with six wards among the
lowest fifth in terms of health inequalities and deprivation in England. Action for
Children has eight Children’s Centres across Barrow, five of which were
selected to deliver the Walk4Life programmes: Dalton, Hindpool, Newbarns,
Ormsgill and Walney. These Centres are the newest in the area and were
selected as an opportunity to attract new users to the Centres. Staff from the
Centres attended a half-day training session delivered by the Ramblers, to
enhance their understanding of the role they can take in encouraging and
supporting families to undertake more walking.
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The Furness Families Walk4Life programmes were advertised via leaflets and
posters in Action for Children’s Centres (including Centres which were not
involved in delivering the programme), and 1500 leaflets were posted to
households within the local area. All centre users were welcome to attend the
programmes alongside their families. Wider advertisements aimed to attract
participants who were not existing users of the Centres and included posters
and flyers in local libraries, cafes, schools, nurseries and the local swimming
pool. This was supplemented by outreach work undertaken by Ramblers staff,
for example talking to parents at the gates while they collect their children from
school. Articles appeared in local daily evening newspaper the North West
Evening Mail and the project was also announced on North West Tonight, a
regional TV news programme. In addition, the programmes were promoted via
an announcement at the Cancer Research Race for Life event, and flyers and
balloons were given out at a women’s sports day organised by the local sports
council. The project was also covered by The Guardian, although this was
aimed at raising the profile of the Walk4Life project nationally, rather than
attracting local participants.

A launch event, the Big Barrow Bear Hunt, was held as a promotional event and
to mark the start of the programme. This involved a walk to the local park with
the theme of ‘Going on a Bear Hunt’. The launch event was advertised in the
local newspaper and attended by the Deputy Mayor of Barrow and a local
‘super walker’ who both gave a short speech. This event was covered on
regional television and in the local newspaper.
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The Launch Event

The four week led walk programmes were organised and delivered by the
Furness Families Walk4Life Project Officer. Week one involved an informal
workshop focused on the benefits of regular walking, as well as the barriers to
walking and how to overcome them, which was followed by a short walk. Each
programme involved three further weekly walks which started and finished at
the same centre. Each walk took a different route and was designed to be safe
and easy for children, while also incorporating places of interest, including areas
of green space as well as everyday destinations such as shops and transport
interchanges. Each walk was designed to last approximately 40 minutes and
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was themed around one or more simple messages – walking is healthy, walking
is fun, walking is green, walking for adventure, walking with friends and family,
and walking safely. Refreshments were provided at the Children’s Centre at the
end of each walk.

One ‘Trail Tales’ resource pack was provided to each
child, and contained a log book and stickers for children
to record the amount of walking they undertake and a
set of story books tailored to match the needs and
interests of the child(ren). Three sets of story books were available, one for
children aged 2-4, one for children aged 4-7 and one for children aged 7-11. Six
story books were developed for each age group, with one story focusing on
each of the six walking themes – walking is healthy, walking is fun, walking is
green, walking for adventure, walking with friends and family, and walking
safely. In addition, each family taking part received a parents’ and carers’ guide
to encouraging family walking. The walk leader was provided with a ‘facilitator’s
pack’ which contained a full range of story books, a facilitator’s guide and a
pack of 18 flash cards with ideas of things to look out for while walking, for
example, post boxes, fire engines and ducks.

Following the four-week period of led walks it was intended that families would
continue to meet at the Centre and undertake group walks independently,
without the leadership of the Project Officer. Phone calls were made to the
families at week five and week seven as a means of maintaining contact with
the families and providing encouragement and support. Families were
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encouraged to use the resource pack to gain ideas and inspiration about
different types of walks and activities to undertake within the local
neighbourhood.

A letter was sent to participants’ home addresses inviting them to attend a
celebration event at week 12 to mark the end of the programme and encourage
the families to continue walking. The celebration event included a walk and
games as well as a presentation with certificates and prizes for the individuals
who took part in the greatest number of walking events throughout the
programme.
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3.

Evaluation

A formative evaluation of the Furness Families Walk4Life programme was
undertaken by researchers from the British Heart Foundation National Centre
for Physical Activity and Health (BHFNC) based at Loughborough University
and the British Heart Foundation Health Promotion Research Group
(BHFHPRG) based at the University of Oxford.

Aims and objectives
The primary aim of the evaluation was to explore the feasibility of implementing
the Walk4Life programme and to learn about the key elements for successful
implementation of the programme to assess the transferability of the pilot and
inform wider roll-out. The specific evaluation objectives were to: explore
facilitators and barriers to implementing the programme within Action for
Children Centres; determine the demographic characteristics of participants;
and to explore participants’ experiences of the programme. The project also
aimed to determine the impact of the programme on participants’ walking levels
during the 12-week programme.

Design and methods
The evaluation design was a series of case studies using both an intervention
and a control group. The inclusion of a comparison (or control) group helped to
determine whether the demographics and baseline physical activity levels of the
participants were similar to what might be observed in other similar locations.
The use of a control group also increases confidence that behaviour change is
16

attributable to the programme and not other environmental factors. The control
group consisted of adults who were existing users of Action for Children Centres
in the nearby towns of Workington and Ulverston.

The evaluation involved both quantitative and qualitative data collection
methods, specifically (i) before and after survey with the intervention and
comparison groups, (ii) assessment of participants’ experiences using art
therapy methods, (iii) interviews with programme staff and stakeholders and (iv)
interviews and focus groups with programme participants.

1. Survey
Adult participants completed a short survey at baseline and 12 weeks. The
baseline survey collected data on participant demographics including age,
gender and ethnicity, car access, current walking levels and overall physical
activity level. Walking data was captured using questions from the Brookes
Walking for Health Questionnaire (Dawson et al., 2007) and the walking
questions from the International Physical Activity Questionnaire (IPAQ; Craig et
al., 2003). Overall physical activity level was assessed using the Single-Item
Measure developed by a group of key agencies in the UK (Milton et al., 2009).
The 12 week survey included the walking questions and physical activity
question which were included on the baseline questionnaire. Survey data were
collected from both the intervention and the control group.
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2. Art therapy
During the week one workshop and the celebration event at week 12 each
family was asked to draw a picture of what walking means to them as a family,
to explore whether the families’ views of walking had changed as a result of the
programme.

3. Interviews with project staff and stakeholders
A total of nine interviews were undertaken with people who were involved in
either the set up or delivery of the Furness Families Walk4Life programme,
which included staff from both the Ramblers and Action for Children with a
range of roles and seniority. Ramblers staff included the Head of Walking
Programmes and Promotion, an ‘Everyday Walking Officer’ who was involved in
the initial set up of the project in Barrow, and the Project Officer for the Furness
Families Walk4Life programme. Action for Children staff included the Strategic
Development Manager for the Supporting Families Department, the Barrow
Locality Manager, the Family Learning and Community Engagement
Coordinator, and ‘Support Walkers’ who accompanied the Ramblers Project
Officer on the led walks.

A semi-structured interview schedule was developed and included areas such
as facilitators and barriers to setting up the programme, experiences of
recruiting families, experiences of delivering the programme in the children’s
centre setting, perceived benefits of the programme to participants and
recommendations for improvements to the programme.
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In addition, a programme coordinator for an alternative walking intervention in
the local area was also interviewed to explore his initial impressions of the
project, how it fitted with existing walking projects in the area, and
recommendations for mainstreaming the intervention in other areas. All
interviews were recorded on a digital audio device.

4. Interviews and focus groups with programme participants
Four interviews and two focus groups were undertaken with participants to
explore their experiences of the programme. A semi-structured questioning
route was developed and themes included experiences of the led walks, the
usefulness of the resources, ability to maintain walking levels during the
independent walking phase of the programme, and recommendations for
improvements to the programme. Interviews and focus group discussions were
recorded on a digital audio device.

Data analysis
Descriptive statistics were used to report participant demographics, including
age, gender and ethnicity, as well as participants walking and overall physical
activity levels at baseline. Descriptive statistics were used to determine
similarities and differences between the intervention and control groups in terms
of demographics and also to summarise the number of walks attended over the
four week led walk period.

Responses to items from the Brookes Walking for Health Questionnaire were
summed to provide a total walking score. Walking for purpose (transport and
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leisure) was calculated using walking questions from the IPAQ. A comparison of
means test was used to determine the difference between walking levels at
baseline between the intervention and control group. A repeated means test
was used to investigate any change in walking levels in the intervention group at
the end of the 12 week programme.

Four families’ drawings of what walking means to them as a family were used
for the picture analysis, which was undertaken by an art consultant with over 30
years experience in qualitative research methods, with assistance from three
colleagues with experience in art and teaching. The analysis involved an
appraisal of each of the drawings and exploration of trends and changes
between baseline and week 12 that may reflect changing attitudes towards
walking.

The qualitative recordings were transcribed and analysed using inductive
content analysis. The results were grouped by theme area, including the
partnership between The Ramblers and Action for Children, perceptions of the
Walk4Life programme among Action for Children staff as well as another local
walk co-ordinator, participants’ experiences of the programme and the
resources, and recommendations for improvements to the programme.
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4.

Results

Project Instigation and Delivery

Figure 1. Conceptual structure to illustrate the working relationship between the
Ramblers and Action for Children and the mechanism and personnel for project delivery.
1. Initial contact and strategic development and partnership working
2. Centre selection and preparation and partnership working
3. Promotion and recruitment by the Ramblers and Action for Children
4. Implementation: the led walks by the Ramblers Staff and Action for Children Support
Walkers.

21

Quantitative Analysis
Ten programmes were run across the five Action for Children Centres between
May and August 2009. The project took place in two waves with Wave One
consisting of four programmes and Wave Two consisting of six programmes.
Although both Wave One and Wave Two were essentially the same, the
resource pack was not available for the start of Wave One. Consequently, the
only resource received by Wave One participants was an A4 paper print-out of
the activity log book. These participants did not receive the story books,
stickers, or the parents’ and carers’ guide.

In total, 119 people participated in the programme, which included 41 adults
(including five Action for Children workers), 10 young people and 68 children.
Although the programme was predominantly aimed at families, the led walks
attracted a local nursery group and also a teen group.

Survey data were available for 34 adults who took part in the programme.
Participants were typically female (9 males), aged between 16 and 44 years,
and all were classified as White British. Approximately three quarters of
participants had access to a car. The demographics of the participants and the
control group are shown in Table 1.

Participants collectively walked 220 times over the four week led walk period,
with each individual participant generally attending one (n=52, 44%) or two
(n=39, 33%) led walks. Four participants attended all four led walks, which
included a family (one adult, two children) and one young person. One
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participant attended five led walks which was achieved by taking part in two
programmes.

The programme at Hindpool, which was scheduled to run on a Saturday
afternoon, was cancelled after no attendance for the first two weeks and the
knowledge that the week three walk was scheduled to clash with a local
carnival. All other programmes managed to recruit participants within the first
three weeks, however, a further eight walks were cancelled across the
programme due to no attendance. Records which were completed by the
Project Officer indicate that it was raining on 50% of these days but described
as ‘sunny’ or ‘very hot’ on the other four days. The average number of
participants in each walk was six, however, one walk, which was attended by a
nursery group, attracted 20 walkers, including 5 nursery workers, one young
person and 12 children.

Overall the intervention group (n=34) and control group (n=28) recruited similar
numbers of participants (Table 1). Levels of mean minutes of self reported
walking, scored by the Brookes Walking for Health Questionnaire, were high,
but comparable to other studies (Dawson et al, 2007). The control group
reported higher levels of walking than the intervention group at baseline.
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Table 1

Demographic characteristics of the intervention and control groups
Intervention Group
(n=34)
n
%

Socio demographic characteristics

Comparison Group
(n=28)
n
%

Gender
Female
Male

28
6

82.4%
17.6%

27
1

96.4%
3.6%

Age
16-24 years of age
25-34 years of age
35-44 years of age
45-54 years of age
55+ years of age

13
6
9
3
3

38.2%
17.6%
26.5%
8.8%
8.8%

3
16
6
3
0

10.7%
57.1%
21.4%
10.7%
-

Ethnicity
White British
White Irish
White Other

34
0
0

100%
-

26
1
1

92.8%
3.6%
3.6%

Access to car
Yes
No
Unknown

26
7
1

76.5%
20.6%
2.9%

17
10
1

60.7%
35.7%
3.6%

Walking Levels – Baseline
Total walking minutes per week (all types)
Total walking minutes per week (by purpose)

Table 2

Mean 330 (SE 55)
Mean 349 (SE 57)

Mean 714 (SE 81)
Mean 577 (SE 83)

Intention to treat analysis by different walking types and overall
physical activity level (n=34)
Baseline
Intervention
(n=21)

Week 12
Control
(n=13)

Intervention
(n=21)

Control
(n=13)

M

SE

M

SE

M

SE

M

SE

Total walking minutes per week
(Brookes Questionnaire)

370

105

708

114

371

125

758

109

Total walking minutes for transport
and/or leisure per week (IPAQ)

392

115

578

121

536

89

493

96

Self-reported days of physical
activity (Single-Item Measure)

2.41

0.6

3.15

0.6

3.5

0.7

3.70

0.7

* Intention to treat analysis – must have data at baseline and week 12
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In total, 34 participants supplied data at both baseline and week 12; 21 in the
intervention group and 13 in the control group. Responses to items from the
Brookes Questionnaire and the IPAQ were used to calculate mean minutes of
walking per week, and comparisons were made between reported walking
levels at baseline and week 12. No consistent patterns of increased walking
were found between groups but the amount of change (increase in self reported
walking for purpose) was greater in the intervention group than the control
group. We also observed a greater increase in the number of days reporting at
least 30 minutes of physical activity in the intervention group than the control
group. Neither of these increases are statistically significantly due of the small
sample size within the study, however it is very encouraging to see a reported
effect on the intervention group participants, considering their lower baseline
levels of walking and overall physical activity.

Art Therapy
Families were asked to draw pictures of what walking means to them at both the
start of the programme and again at week 12. In total, 31 pictures were
available, however 19 of these were collected at baseline, with no
corresponding follow-up drawing. In addition, four drawings were available at
week 12 by participants who did not undertake this exercise at baseline.

Drawings undertaken by young children, either on their own (n=12) or with
assistance from an adult (n=3) were very positive and typically included pictures
of parks, trees, ducks and insects, and emphasised the social and health
benefits of walking. Eight baseline drawings were available from young people
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(aged 15) who took part in the walks. These pictures typically involved an urban
setting, with a specific walking destination and were mostly positive, happy
images, although three images were negative and depicted walking as boring.
Many of these ‘pictures’ were heavily biased towards words as opposed to
drawings.

Only four families completed drawings at both baseline and 12 weeks and these
were used for the picture analysis. Three ‘sets’ of drawings were similar in that
the baseline drawings were undertaken by both a child and an adult, while the
week 12 drawings were done by children only. These sets of drawings were
similar to each other in that they contained parks, trees, ducks and insects, and
this was consistent at both baseline and week 12. The fourth set of pictures
consisted of words as opposed to images. The words used at baseline
suggested that walking was negative and not enjoyable, however the words
included in the week 12 picture suggested that walking was fun and
adventurous.

Qualitative Analysis

“I think it is important to note that there is an awful lot of
learning that has gone on from the pilot… there is an awful lot
for us to reflect on”
(The Ramblers Head of Walking Programmes and Promotion)
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Project Staff and Stakeholder Analysis
Interviews and focus groups were undertaken with a variety of staff involved in
setting up and delivering the Walk4Life programme. The Head of Walking
Programmes and Promotion at the Ramblers was the project lead on the initial
application to run the pilot scheme. Due to the short lead-in time, an existing
member of Ramblers staff, who was an Everyday Walking Officer, was
responsible for establishing links and setting up the project in Barrow-inFurness. Finally, from the Ramblers, the newly appointed Walk4Life Project
Officer provided an insight into her experiences of actually delivering the
programme.

From Action for Children, the Strategic Development Manager was involved in
initial discussions with the Ramblers, before delegating co-ordination to the
Barrow Locality Manager. Together with the Family Learning and Community
Engagement Coordinator, the project was successfully planned and
implemented, with assistance from some ‘Support Walkers’ who attended the
walks.

Qualitative results from the interviews and focus groups with project staff are
grouped into following thematic areas:
1. Working in Partnership
2. Planning and Preparation
3. Promotion and Recruitment
4. The role of Action for Children Staff
5. Sustainability
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These results are followed by two case studies of staff who were involved in
delivering the programme. The first case study focuses on the Ramblers Project
Officer who was in-charge of the day-to-day delivery of the programme. The
second case study focuses on the experiences of two Action for Children
Support Walkers.

1. Working in Partnership
The decision to deliver the Walk4Life programme in partnership with Action for
Children was initiated by Ramblers staff with past experience of working with
children’s centres. Working with Action for Children facilitated access to the
target group, which was predominantly young families. The project was seen as
an attractive way for The Ramblers and Action for Children to achieve common
or shared outcomes – delivering activities and promoting family time;

“It fits with our values, it fits with our mission, it fits with what
we are trying to do and it also adds value to our services,
because it is another partner coming in and helping us deliver
the targets that we have”
(Action for Children Strategic Development Manager)

Action for Children were viewed as an organization with essential knowledge
and experience to deliver the programme;

“[The Ramblers] have got a good coverage of volunteers across
the country and walking across the country but not really the
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expertise or contacts to do it with children or families. So we
needed help in that direction and Action for Children have got
that national spread of working with children and contact
through family centres throughout the country”
(The Ramblers Everyday Walking Officer)
The Ramblers Everyday Walking Officer found it challenging to get the
programme ‘off the ground’ while working remotely, however, once initial
contact and introductions were made, Action for Children successfully delegated
project organisation at a local level, and this was felt to have aided local ‘buy-in
and engagement’;

Transferability recommendation 1: Delegation to local area staff will
encourage acceptance and engagement.

Transferability recommendation 2: Get Ramblers strategic staff on the
ground and talking to centre management as early and often as possible to
encourage buy-in and stimulate enthusiasm.

In terms of wider partnerships, the pilot successfully engaged other community
initiatives and personnel;

“…initially there was a bit of animosity from the local council
and from the NHS. I think they saw it as [us] coming in onto
their territory and so I set up a Barrow Steering Group to involve
them in decisions and let them [get involved]… they got
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feedback on what was going on and that ended up working
really well… they ended up helping us with advertising and they
ended up helping us with the voluntary events… that definitely
helped with the pilot… it was a really good step to take once
you were there” (The Ramblers Everyday Walking Officer)

The following is an excerpt from the interview with the Walking to Health
Coordinator for Natural England, demonstrating the way this project was able to
win friends and allies in the local community;

“…I was horrified when I heard about the project because it
seemed to cut right across what I was supposed to be doing,
but then I thought for 10 minutes and I thought ‘I haven’t got
into those places’ it is an area I don’t touch because my typical
client is a 65 year old lady with a bad knee or a heart problem. It
was very welcome in the end and they did an amazing amount
with the time they had. My first impression was ‘get off my
patch!’ I saw it very much as these people had been parachuted
in from no-where, I was not aware at that stage how much the
Ramblers were involved in health improvement through
walking. I thought the Ramblers were always in purple anoraks
who went out on a Wednesday afternoon. But when I saw what
was planned I thought it deserves to succeed and the more the
merrier”
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Transferability recommendation 3: A sense of ownership may be fostered by
involving all partners in the design and development of the programme.

Transferability recommendation 4: Include other health professionals and
organisations in planning as they may have resources and contacts that will
benefit the project.

The pilot showed that while the partnership between the Ramblers and Action
for Children was working well at a strategic level, on the ground further
development may be needed;

“I think it still needs somebody to be that in-between person…
on a strategic level they are talking and they are doing really
well and they are really getting the partnership moving
forward… further down because there’s only [one person] and
nine Children’s Centres, it’s not quite the same… Ramblers
need to make sure that they still have their influence within the
Centres… it could be very easily forgotten that Ramblers are
part of this” (Ramblers Project Officer)

Transferability recommendation 5: Without Ramblers personnel being visible
and involved at a delivery level their involvement could be forgotten or become
disregarded.
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It was suggested that the key aspect of the partnership for both organisations
was the Children’s Centres themselves;

“It would have been very difficult for the Ramblers to come to
somewhere like Barrow without the partnership that we have
had with Action for Children and the physical fabric of the
buildings”
(The Ramblers Head of Walking Programmes and Promotion)

To roll the scheme out on a national level, Action for Children staff
recommended that the Ramblers could also link with other providers of
children‘s centres. In addition, the Ramblers have outlined their intentions to
explore other delivery partners to disseminate the programme including other
community based groups such as the Guides and the Scouts.

Transferability recommendation 6: Explore other suitable settings and
environments for future work, based on lessons learned about the strengths of
Action for Children Children’s Centres.

2. Planning and Preparation
Due to the Department of Health’s timelines for the project, the Ramblers had
approximately four weeks from learning that they were the successful applicant
to deliver the programme to the date that the first intervention was due to take
place. Within this time period the Ramblers had to establish links with Action for
Children at a local level, select appropriate centres from which to run the pilot,
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train the staff from the Centres, plan the walking routes from each of the five
Centres, advertise the programme, and appoint a Project Officer to run the
programme.

The Head of Walking Programmes and Promotion from the Ramblers
highlighted the challenge presented by this short lead-in time in delivering a
successful programme on the ground;

“In that time we had a good relationship with Action for Children
at a strategic level, but that is very different to actually what is
needed to make a pilot run 300 miles away in Barrow”
(The Ramblers Head of Walking Programmes and Promotion)

This was echoed by Action for Children Support Walkers;

“Everybody was really optimistic but I think there wasn’t
enough planning before the first walk. I think the promotion
time before it started wasn’t enough and it was all very quick”

Transferability recommendation 7: A longer period of advertisement prior to
the start of the programme would increase awareness and facilitate recruitment.
Based on prior experience, Action for Children feel that four weeks for
promotion and recruitment to the programmes may be appropriate.
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However, there were positive steps taken to work within the available timeframe
and the Ramblers Everyday Walking Officer was involved in the early
preparation. First steps involved contacting the managers of the Action for
Children Centres, as well as other key contacts within the local council and the
NHS. These contacts were useful in spreading the word about the programme;

Transferability recommendation 8: Establish links with other organisations to
capitalise on local knowledge and facilitate recruitment to the programme.

3. Promotion and recruitment
Promotion by word of mouth was frequently mentioned during interviews;

“The best way is by word of mouth… it is only when a project has
become very well established that people remember it is there… if
somebody says to you ‘I went to something really good last week’
then you are more likely to remember, I think”
(Action for Children Locality Manager)

“If it was to carry on I think a lot more people would join in
because there would be more people telling other people about it”
(Action for Children Support Walker)

To capitalise on word of mouth promotion it was suggested to run a taster
session four weeks in advance so that people could go home and tell their
family and friends prior to the programme launch.
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Transferability recommendation 9: Use word of mouth promotional
techniques to reach target groups. Be aware that positive experiences of
existing participants may be one of the strongest recruitment devices.

Good lessons have been learned about trying to reach this target group;

“I’ve learned that people need to be approached, people need to
know what you’re selling before you can sell it. I think I would
give myself more time to get to know more people in the area. I
would make a more comprehensive list of places to access… at
churches and halls and things like that… looking at your
demographic and saying ‘where am I going to get these
people?… turning up at groups was my only way of recruiting
really” (Ramblers Project Officer)

Transferability recommendation 10: For project promotion target local media,
available mailing lists and groups already using community centres.

Transferability recommendation 11: To increase recruitment target a range of
community organisations e.g. Scouting and Guide groups, faith groups and
other organisations and charities working with children.

Despite the challenges to recruitment there were some unexpected outcomes;
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“We actually found that we did quite a lot of outreach work,
which in itself has actually brought great benefits… people have
actually started using the Centres as a result”
(The Ramblers Head of Walking Programmes and Promotion)

4. The Role of Action for Children Staff
It seems likely that the ‘front of house’ Action for Children staff were crucial to
the success or failure of this project;

“The front of house staff were seeing people coming in and
out… we used the people who actually lived in the community…
they had a bit more contact, so they were more useful when you
have got four weeks to try and get people to come out on walks
because they knew the people that you wanted to talk to”
(The Ramblers Everyday Walking Officer)

Engaging centre staff has been highlighted as just as important as engaging
participants. Staff support is needed to integrate the programme into existing
work. The Project Officer reported that making links with the centre
administration staff was vitally important. On this aspect the Ramblers were
praised for employing the Project Officer, as a similar programme organised by
other agencies had failed, due to Action for Children being left to run the
programme on their own.
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Transferability recommendation 12: To make project involvement more
attractive to Children’s Centre staff, the programme could be refined to fully
match the healthy lifestyle and healthy eating objectives of the centre workers,
as a way of achieving their existing goals.

Transferability recommendation 13: Linking with centre administration staff,
in particular, is likely to greatly benefit any work undertaken through the
Centres.

Lessons were learned by the Ramblers about encouraging buy-in from centre
workers;

“…[next time I would] explain what the programme was... set up
a meeting with everyone where I could do a presentation and an
explanation about what we were up to in Barrow… with the staff
who were actually on-the-ground working with the families… I
think that would have got the staff more enthusiastic… it is very
hard to get them all together… we want them to talk to the
families and explain to them that they should come along on the
walks” (The Ramblers Everyday Walking Officer)

Transferability recommendation 14: Both formal communication in terms of
meetings and presentations and informal communication are essential to gain
support from centre staff.
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The Support Walkers were considered influential in the delivery of the
programme and consistency in personnel made a difference to group bonding
and adherence to the programme. Being welcoming was thought to be one of
the most important aspects of the role.

There is some indication that Support Walkers were hard to recruit due to a lack
of communication;

“[the project] wasn’t filtered down very well… because [people]
didn’t really know what the programme was, [centre staff] were
a bit reluctant to put themselves forward to be a Support
Walker” (Ramblers Project Officer)

Transferability recommendation 15: Actively communicate with potential
Support Walkers to encourage participation. Do this early-on to foster a sense
of ownership. Potentially recruit a volunteer coordinator to find and mentor
volunteers, drawing on the experience that Action for Children and the
Ramblers have in this field .

Constant communication with the Action for Children staff helped to promote the
programme and secure the on-going support of Centre staff. The Ramblers
Project Officer spoke of her experiences in maintaining regular contact with the
Centres;
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“Even on a weekly basis [the centre staff] would forget who I
was… you’d need to spend so much time in the Centres just
getting known… I went to all the Centres that we delivered from,
and I spent a lot of time in those Centres… I made sure I got to
know all of the administration staff and front desk reception...
they are the first port of call, they are the ones that book the
rooms, they know what’s going on, they know the programme
schedule, they know if you can fit in… they’re your hub of
information” (Ramblers Project Officer)

Transferability recommendation 16: Continuous networking and relationships
with key personnel is critical to the success of the programme.

5. Sustainability
Action for Children raised the issue that they would not be able to provide this
programme on their own after the 12-weeks and Ramblers had left. Their
concern was that Centre users who enjoyed the programme, would be
disappointed. Support Walkers suggested that ongoing contact and
encouragement would be very important in keeping people walking.

Transferability recommendation 17: The Ramblers should incorporate an ‘exit
strategy’ for each Centre, leaving resources and possibly trained volunteers for
participants who wish to keep walking. Occasional contact to ‘catch up’ with
walkers may also be helpful.
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There are also suggestions for how the resources could be made more
accessible and available to a wider audience;

“It would be super in terms of roll-out if we were able to
provide some of the characters and the storylines and the
themes as on-line activities and games, so there would be
something there for kids to interact with wherever they are in
the country”
(The Ramblers Head of Walking Programmes and Promotion)

Transferability recommendation 18: Consider the development of web-based
resources, to make the packs more accessible.
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Case Study 1: The Ramblers Walk4Life Project Officer

The Ramblers Walk4Life Project Officer reported that she had enjoyed helping
parents enjoy spending time with their children in this setting:

“…[for parents] it is hard work walking out with kids
sometimes…one mum pops straight into my mind who hated
going out with her kids and she would keep them right by her
side but as the weeks went on she got so much more relaxed
with them and enjoyed being out with them, enjoyed having fun
with them. To me that’s what it’s all about. It is about the
interaction between child and parent”

Her favourite part of the programme was being able to play a part in the children
having fun:

“My favourite part has to be on a Walney walk, taking out a very
small group… two brothers playing hide and seek in a large
green space of tall grass, nothing else, just hiding in tall grass
playing hide and seek. And that was just absolutely magical…
[the walks] have been very, very well planned for the children…
I’ve tried on each walk to make the most of that… that children
do get that little bit of adventure time, magical time, to play and
explore”
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Case Study 2: Action for Children Support Walkers

The Support Walkers felt the enjoyment factor of the walks was crucial:

“…after the first walk I just think parents liked the company I
think that they just enjoyed the company and being with the
children… the kids really enjoyed it… we tried to make it fun…
they go on the walk; they have a positive experience and then
they want to go back”

A relaxed atmosphere when interacting with the participants contributed to the
success of the programme:

“I think a lot of it was really friendly and laid back. I think why it
worked so well, we didn’t come up like professionals, did we, it
was more a friendly atmosphere, it was very calm, playing with
the children, we went off and did activities with the children,
made them a brew when they come in and I think that kind of
atmosphere, that’s why they have come back. They don’t feel
awkward in any way”

As a result they were able to see real relationships develop:

“The friendships, I found that the best… between walkers and
me [and] between walkers and walkers”
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Participant Analysis
Interviews and focus groups with the adults who took part in the programme
helped to gain an insight into participants’ experiences. Qualitative results from
the participants are grouped into nine thematic areas:
1. The partnership between the Ramblers and Action for Children
2. Awareness of the programme
3. Motivation to take part
4. Experiences of the led walks
5. Independent walking
6. Celebration event
7. Resources
8. Benefits of taking part in the programme
9. Suggested improvements to the programme
These results are followed by two case studies of participants’ experiences of
the programme. The names of the participants have been changed to ensure
anonymity.

1. The partnership between the Ramblers and Action for Children
The partnership between the Ramblers and Action for Children was viewed
positively by the participants, who were mostly existing users of the Centres.
The Centres were viewed as a good meeting place for the walks, as most
people are aware of the Centres and they are well positioned and easily
accessible.
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It was also suggested that the link with Action for Children may have
encouraged people to take part in the programme. Participants reported that
there is a general perception that the Ramblers are associated with older people
and the link with Action for Children helped to encourage families that the
programme was appropriate for them.

Transferability recommendation 19: The use of settings with positive target
group perceptions may help persuade potential participants that the project is
suitable for them.

2. Awareness of the programme
Although the programme was advertised via a number of avenues including
newspapers and local radio, the majority of participants who took part in the
scheme were not aware of this advertising and found out about the programme
via a leaflet in the Action for Children Centres. Participants felt that they
wouldn’t have known about the programme had they not attended other groups
at the Centres. The programme therefore predominantly attracted families who
were existing users of the Centres, although it appears several members of the
wider community were engaged in the project via the outreach work undertaken
by Ramblers staff.

Although advertising via the newspapers was viewed as a good idea,
participants suggested that advertising via posters in a range of local venues
such as the jobcentre, the sports centre and the doctors surgery would assist in
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raising awareness of the programme. Several participants also suggested
making better use of the Change4Life campaign;

“There was that thing on the telly that they plastered
everywhere about eating correctly you know. Why couldn’t they
have done one for a walk, because it is done for the same
reason, it has even got the same logo, so why couldn’t they do
that”

Transferability recommendation 20: Consult with local residents to determine
the most appropriate modes of advertising.

The way in which the scheme was marketed as a social opportunity as opposed
to pushing the health agenda was viewed positively and was perceived to be
useful in attracting people to the programme;

“When the Health Authority are pushing something and they are
pushing to become healthy, it is pushed so hard that you need
to do this, this was just a different type of concept… It wasn’t so
much exercise as people getting together, which is different to
the way most health options are promoted”

Transferability recommendation 21: Consider advertising other aspects of the
scheme, e.g. social interaction, as opposed to the health benefits alone.

45

3. Motivation to take part
Families with young children were generally looking for activities to amuse the
children at times when they were not at nursery;

“There is not a lot round here in an afternoon. A lot of things
happen in the morning, don’t they, all the toddler groups… you
have got to have something in the afternoons”

The programme was particularly attractive to young families as it was free of
charge. The programme was also viewed as a good opportunity to spend time
as a family;

“It is more interesting as well because you are with them, isn’t
it, do you know what I mean, you are doing something with
them. Whereas you go up the Playdome and you pay £7 and you
just sit there”

Transferability recommendation 22: Promotion of the programme should
focus on fun and family time.

4. Experiences of the led walks
Participants enjoyed taking part in the programme and described the walks as
“fun”. Participants also reported discovering areas of Barrow which they never
knew existed;
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“It was quite nice because we were going through nice areas,
places that I never even knew existed. There was a pond and
that and it was like “How long has that been there?” because I
had no idea”

Parents stressed the importance of having a destination to reach as part of the
walk, as this is viewed as a “goal” by the children. Incorporating activities into
the walks was also viewed positively;

“They went to fly kites and they absolutely loved it, really did”

The walk leader often provided a list of things to look out for, such as wildlife
and local landmarks, and this was viewed as a positive addition to the walks.
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Transferability recommendation 23: To successfully attract and work with
children it is important to emphasise the fun and adventure aspects of walking,
both during the promotion and implementation of the programme.

Although the walks were generally enjoyable, some were considered too long
and too challenging, particularly for young children;

“We went right up and round, do you know what I mean. We did
end up by the park but by the time we got to the park, do you
know what I mean, they were properly absolutely shattered”

Participants recommended that 40 minutes would be an appropriate duration for
the walks. It was also suggested that the walks could include ‘escape routes’
should, for any reason, the families want to return to the Action for Children
Centre before the end of the walk.

Transferability recommendation 24: Ensure the length of the walks are
appropriate for the participants and consider the inclusion of ‘escape routes’
should the walk take longer then anticipated, or for any reason families feel
unable to complete the walk.

Participants tended to enjoy the walks in parks and green space but some
parents did not like the walks which took place around the town centre;
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“Just one I didn’t think was very good was the town walk. There
was just the two of us with the four boys and it was just quite
stressful really, because you have busy roads and they are
lively boys, and you were having to try and keep them out of the
shops and really I don’t think there was anything for the
children on that walk. Like the other walks you went to feed the
ducks or you went to a park, but that one it was through town
and back to the Centre”

Transferability recommendation 25: Although a variety of walking routes is
essential to prevent boredom, routes should be enjoyable and avoid potentially
stressful situations.

5. Independent walking
The majority of participants had attempted to continue walking after the four
week period of led walks, although they tended to walk as a family as opposed
to meeting up with other families at the Centre. It was felt that four weeks may
be insufficient to establish the social cohesion for the families to continue
walking as a group.

Transferability recommendation 26: A longer period of led walks may lead to
better recruitment and retention, and also allow greater cohesion and facilitate
group walking during the independent phase of the programme.
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Participants reported getting their friends and family involved during the
independent walk phase of the programme;

“After our walks finished, I got my father-in-law, he has got
diabetes so he doesn’t really do much, but I got him into it and
we drive off to the other side of Walney and we go down to the
beach and stuff and we would walk along the beach and
everything and he enjoyed it… he was like, well you should
have invited me to the walks, on the actual four week event”

6. Celebration event
Participants were invited to attend a celebration event at week 12 to mark the
end of the scheme. The celebration event was viewed positively and was
perceived as a ‘reward’ for doing the whole programme. The only criticism of the
celebration event was the low attendance;

“We went out for a walk and everything so yes, normal sort of
thing, yes it was OK. But it wasn’t sort of a big party thing,
there really wasn’t enough people around for it to be hailed as a
party”

Transferability recommendation 27: Early advertisement of the celebration
event is likely to increase attendance.
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Transferability recommendation 28: It may be important to stress that the
celebration event is for anybody who has taken part in the programme, and not
just those who completed all led walks.

One family capitalised on the idea of combining a celebration with a walk and
organised a group walk as part of their daughter’s birthday party;

“My daughter’s birthday was last week and instead of going
straight to the party we got all the kids to go for a walk first…
we took them for a walk and took bread with us to feed the
ducks and stuff and everything else. And we took pictures of
the kids feeding the ducks and everything and we took them
back and they knew at the end there was something nice at the
end. As soon as we got into the Centre that was it, they were all
up on the bouncy castle and they were eating the food”

Transferability recommendation 29: Encourage families to utilise walking as
an activity which can be incorporated in to a range of events. Examples could
be included in the resource pack.

7. Resources
Each family received a resource pack containing an activity log, stickers and a
series of story books. The resource pack was entitled ‘Trail Tales’, which
received mixed reviews from parents. One participant described this title as
“catchy”, another described it as ”odd”. Although there was disagreement in
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terms of the actual title, people generally thought that the logo was nice and
was appropriate as it showed a family, of all ages, walking together.

In terms of the content of the pack, parents views were also quite mixed. Some
families completed the log of activities and enjoyed keeping a record of the
walks they had undertaken. Others viewed this as ‘homework’ and reported
feeling “pressure” from the Project Officer to complete the activity logs. It was
suggested that the resource pack could contain more walking routes to facilitate
independent walking, and also extended routes to be attempted over time.

Transferability recommendation 30: Ensure the resource pack is marketed as
an optional addition to the walks, and not a compulsory component which must
be completed by all participants.

Transferability recommendation 31: Consider progression and on-going use
of the pack following the 12 week programme.

8. Benefits of taking part in the programme
By far, the most important aspect of the programme to the participants was
social interaction with other families. This was a recurring theme throughout
almost all interviews and focus groups, which is reflected in this statement by
one of the dads who took part in the programme;
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“I can take him for a walk any time I want by myself, but I think
the interaction with other kids and other adults is quite
important”

The social aspect of the programme, and having other adults around, made
parents feel more confident about being out walking with their children;

“If you have got two little ones it is hard work walking on your
own, because one goes one way and the other goes the other
way, so it was nice to do it in a group”

For one participant who attended a group with very low participation rates, the
lack of social interaction on the walks was disappointing;

“The best part of it I think, although it was limited in this group,
is the whole group interaction, other adults and other children,
and that is the best part of it, I think. He [participants son] is not
just going out and getting bored walking with me, he has got
other children to play with and other adults to talk to and stuff.
So that is the best part of it. But as I say, unfortunately that was
a bit limited in this group”

In addition to the social benefits of the programme, participants reported “feeling
better” being out in the open, developing confidence, and weight loss.
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Transferability recommendation 32: Emphasise the social aspects of walking
with other families and maximise opportunities to interact with other members of
the group.

9. Suggested improvements to the programme
The walks ran from different Centres on different days and at a variety of
different time slots, which helped to fit with the differing schedules of the
participating families. Two suggested improvements were made for the
scheduling of the walks. Firstly, the early morning walks were not suitable for
parents with children old enough to attend school because there was insufficient
time to get from the school to the Action for Children Centre. Scheduling this
walk at a slightly later time would allow more families to attend. In addition, it
was suggested that a walk that took place after 4pm would allow families with
older children to attend after school.

Transferability recommendation 33: Consult with Centre staff and local
residents to identify suitable days and times for the walks.

Some families did not attend the walks on days when it was raining. It was
suggested that Action for Children could organise alternative indoor activities for
days in which the weather was not conducive to walking.

Transferability recommendation 34: Organise indoor events as an alternative
during periods of bad weather to enable families to maintain their routine and
interact with the other families, regardless of whether they undertake a walk.
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Case Study 1: Catherine

Catherine and her two daughters took part in the Wave One programme at
Ormsgill Action for Children Centre and attended three out of four led walks.
The morning walks were particularly convenient for Catherine because her
daughters attend a local nursery and a playgroup which both take place in the
afternoon.

Catherine is a young mum with a disabled partner, and due to shuffling her
commitments at home does not get much opportunity to go out. By asking her
father-in-law to look after her partner, Catherine was able to take both
daughters on the walks. Catherine’s eldest daughter particularly enjoyed the
programme;

“My eldest loved it, we went
down to the quarry and she was
feeding the ducks and the geese
and everything and she couldn’t
stop laughing”

Catherine liked the social aspect of the walks as well as discovering new
places.
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“It was something to look forward to, to go out and to meet
other people and to get to know other people and to see parts,
I am not really from Barrow, but to see parts of Barrow that I
hadn’t seen yet”

Catherine’s eldest daughter liked the Trail Tales resource pack and keeping a
record of the number of walks that she went on. In addition, she enjoyed
collecting things while out walking and inserting them into the book;

“She has got a book at home now with all the flowers and stuff
that she picked on the walk… so we bought her one, it was a
photo album but now it has just got little, in the little sleeves, it
has got little flowers and stuff and that is her remembrance
from her walks. Even now if we got out she finds a flower she
likes she will pick it and it will go in my bag or the front of the
pram and then when we get home it has to come out and it has
got to go in to her book. We are going to have a book full of
dead weeds”
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As well as continuing to walk with her daughters, Catherine has encouraged her
partner and father-in-law to undertake more walking.

Catherine reported losing weight as a result of taking part in the programme.
Another advantage of the walks was the peace and quiet at home afterwards;

“I got home and she just like, as soon as her bum hit our sofa
she was fast asleep, she didn’t know what hit her. But I didn’t
mind because she slept and I could get on with my
housework”
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Case Study 2: Lisa
Lisa is a 14 year old who took part in the Wave Two programme at Walney
Action for Children Centre. Lisa initially started attending the centre as a means
of increasing her confidence.

Lisa did not undertake much walking prior to the programme and preferred
using her bike, as this enabled her to get to places more quickly. Lisa’s mum
was keen for her to do more walking and suggested Lisa took part in the
Walk4Life programme.

The timing of the walks meant that Lisa missed the start as she was still at
school, but she managed to catch the group up in order to take part.

“I don’t finish until 3.40pm… They set off at 3.30pm so I’d have
to come down, and get the map and catch them up. They’d
wait at the park for me. I’d have to run and catch them up”

Lisa enjoyed talking to both the parents and the children while taking part in the
walks.

“It was quite nice because I didn’t even know their names and
that but just to be talking to them like we’d been friends for
absolutely ages”
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Lisa found the programme fun and made her feel more positively about walking.
Lisa even suggested that she would consider becoming a walk leader for the
Wlak4life programme in the future.

“It would be good to get other people doing it. So if I could
help out, be part of getting them doing it, then maybe I would”
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5.

Discussion

The evaluation study aimed to explore the feasibility of delivering the Ramblers
Walk4Like project in partnership with Action for Children and to learn about the
key elements for its successful implementation. A mixed methods approach was
used to capture formative evaluation data from both the staff involved in setting
up and delivering the programme, and from the participants themselves.
Methods included surveys and interviews as well as the use of picture analysis,
a new and innovative approach to the evaluation of programmes and services
(Mason, 2005).

The Furness Families Walk4Life programme aimed to promote family walking,
and through the partnership with Action for Children was successful in engaging
parents with young families in the programme. This is a target audience who are
often not engaged via other walking initiatives.

The partnership between the Ramblers and Action for Children was critical to
the success of the programme for a number of reasons. Action for Children
Centres are experienced at delivering activities for young families and are well
known in the area of Barrow-in-Furness. This partnership therefore provided an
avenue for the Ramblers to access their target population group. In addition,
people often associate the Ramblers with older adults undertaking strenuous
hikes and promoting the programme through the Action for Children Centres
helped to dispel this myth.
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Overall recruitment to the programme was low, although this was mostly
attributed to the short lead-in time for the programme and the lack of a
systematic marketing strategy. Consequently the majority of participants were
existing users of the Children’s Centres. The programme operated from newly
established Centres which was an additional barrier to attracting large numbers
of participants to the programme.

The majority of adult participants were female, which is likely to reflect the
respective roles of parents in terms of childcare as opposed to the programme
being unappealing to males. All participants in the programme were White
British which was not unexpected as 96% of Barrow’s population are White
British, with just 4% ethnic minority populations (Office for National Statistics,
2007).

Participants generally took part in one or two walks throughout the four week led
walk period. Inclement weather was cited as a potential barrier to people taking
part in the programme. Participants liked the social aspect of walking with other
families. Important features in terms of the walks themselves were a focus on
reaching a specific destination and incorporating activities for the children. The
recommended duration of the walks was 40 minutes.

Picture analysis aimed to explore whether families attitudes towards walking
changed as a result of the programme, which is often a short-term outcome of
physical activity interventions, which occurs before a change in behaviour.
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However, with only four families completing this evaluation component at both
baseline and week 12, the scope to assess any changes was limited. Due to the
low number of adults completing the evaluation survey at both baseline and
week 12, it is also difficult to draw conclusions about the impact of the
programme on participants’ walking levels.

Participants had mixed views on the content of the resources and their
motivation to complete the various activities. Although the resource pack was
predominantly developed as a motivational tool to encourage families to walk,
the log of activities was also designed to be used as an evaluation tool to
determine the amount of walking undertaken during the independent walking
phase of the programme. It is possible that the Project Officer’s commitment to
collecting evaluation data led to the resource pack being perceived as a
compulsory and burdensome component of the programme as opposed to an
optional addition. It is important to consider both time limitations and personal
preferences with regard to the use of resources.

Overall, the Walk4Life programme was well delivered and well received by
participants, despite the short lead-in time. It is recommended that the Ramblers
review the 12 week structure of the programme to maximise the opportunities
for social cohesion and the likelihood of families continuing to walk as a group
independently, without the support of the Project Officer. Possible revisions to
the 12 week structure include an extended period of led walks, for example six
weeks, followed by six weeks of independent walking, or the led walks could
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operate fortnightly over the 12 week period, with opportunities for independent
walking in between.

Although further pilot work will be needed to establish the feasibility and
effectiveness of the programme in other settings, such as affluent areas or
highly urban or rural settings, due to the strength of the already established
partnership, there is scope to implement the programme in all Action for
Children Centres across England. The Ramblers are also keen to explore other
potential delivery partners to roll the programme out more widely.
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6.

Conclusions

We feel that the results capture well the successes and challenges of delivering
the Walk4Life programme and provide valuable learning for future
implementation of the programme. All transferability recommendations are
grouped in Appendix 1. There were a number of key themes that we feel are the
principle findings from this evaluation;

Lead in Time
The pilot suffered from an extremely short lead-in time that affected centre and
resource preparation, worker engagement, project promotion and participant
recruitment. While impressive steps were taken to manage this, future projects
will benefit from a longer preparation period.

The Partnership
The partnership between the Ramblers and Action for Children was a key
success of this project and both organisations contributed to and benefited from
the relationship. Engaging Centre staff and maintaining a Ramblers presence
throughout the preparation and delivery were highlighted as key to future work.

Barriers
There were a number of barriers to participant involvement, with the evaluation
highlighting inclement weather and participants’ daily schedules as particularly
important. Arranging alternative indoor activities for bad weather, as well as
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running multiple programmes at different times from the various Centres are
possible solutions.

Participant Experience
The participants reported mainly positive experiences of the programme. The
interviews and focus groups revealed varying impacts; from enjoying a pleasant
walk with the children to, in one case, positively changing family life and outlook.
The multiple ways in which this project can work with different audiences is a
key attribute.

Children’s Centres
The Centres were vital to the project, as a base and as a way of reaching into
the target community. Use of busier Centres may aid future recruitment, but the
outreach work conducted as part of this project helped to attract new users to
the Centres. The Walk4Life programme could be viewed as a potential
mechanism for bringing more people to quiet or newly established Centres. In
future work, the issue of this balance will have to be addressed by both the
Ramblers and Action for Children to be mutually beneficial.
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7.

Transferability

We feel that this project will be suitable for roll-out on a larger scale. The
lessons learned from the pilot at all levels and stages of preparation and
delivery will greatly benefit future work. It is the evaluation teams’ opinion that
this project would be transferable to similar regions and areas in England and
indeed the rest of the UK. Specifically, it has the potential to have an impact on
the lives of those in small towns; those with low levels of employment and those
with low levels of physical activity.

Although further pilot work will be needed to establish the feasibility and
effectiveness of the programme in other settings, such as affluent areas or
highly urban or rural settings, due to the strength of the already established
partnership, there is scope to implement the programme across all Action for
Children Centres. The Ramblers has anecdotal evidence to suggest that a
similar programme is operating successfully in several inner city areas, which is
encouraging for the future expansion of the project.

A recommended approach to roll-out may be to utilise regional coordinators who
oversee a number of Centres and support the Action for Children staff to deliver
the programme. Experience from this pilot study suggests that one regional
coordinator may oversee a minimum of five Action for Children Centres at any
one time.
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It is estimated that the programme may take 16 weeks to implement; 4 weeks
preparation, and 12 weeks for delivery of the programme. The programme could
therefore operate in three cycles on an annual basis, possibly using the three
annual school terms as a structure. This four week lead-in time accounts for the
necessary time required to advertise the programme. This four week period
does not account for the time needed to engage the Children’s Centres, develop
the walking routes, and other preparatory work needed to establish this type of
programme.

It is estimated that one coordinator could oversee approximately 5-10
programmes at any one time, without taking travel and distance in rural areas
into consideration. This would equate to around 15-30 Centres per coordinator
annually. With approximately 120 Centres nationwide, it is estimated between
four and eight coordinators would be needed to ensure the programme took
place at least once annually in every Action for Children Centre.
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8.

Evaluation Reflections

With regards to the evaluation we are pleased with the quality and quantity of
information that was collected. All workers were very helpful and forthcoming
and this contributed to the success of this work. It was not our impression that
participants were at all defensive or unwilling to discuss the project. While the
walkers, in some cases, needed assurance that the evaluation was not focused
on investigating them as individuals, once relaxed they provided candid and
relevant information.

A strength of the evaluation is the diversity of people involved in the focus
groups and interviews. The qualitative component reflected the experiences of a
range of staff involved in the project, from conception through to completion.
In terms of the focus groups and interviews with the participants it is worth
noting that there may be some bias in the sample, as we only had access to
participants who were willing to attend the focus group. We did not interview
anyone who had tried the programme once and never returned, nor people who
had heard about the programme but decided not to take part.

The survey data proved challenging to collect and this was highlighted by the
number of usable cases for analysis. It is possible that participants did not
understand the evaluation questions or that the collection of evaluation data
was viewed as an additional burden and participants were consequently
reluctant to spend adequate time reading and completing the surveys. This is a
point that will need consideration in future evaluation activities.
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While the picture analysis was limited by the number of useable images, there
has been much valuable learning which will contribute to the utilisation of this
technique in the future. This was a novel approach, not previously used in public
health practice evaluation and adds value to this report.

Overall we feel that the evaluation was a success, and has highlighted the
salient points for consideration in any larger scale roll-out. We are grateful to all
Ramblers and Action for Children staff for their cooperation, and also to the
participants who helped contribute to the evaluation of this project.
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Appendix 1: Summary of Transferability Recommendations
The following is a condensed list of the transferability recommendations derived
from the evaluation results;

Working in Partnership
1. Delegation to local area staff will encourage acceptance and
engagement.
2. Get Ramblers strategic staff on the ground and talking to centre
management as early and often as possible to encourage buy-in and
stimulate enthusiasm.
3. A sense of ownership may be fostered by involving all partners in the
design and development of the programme.
4. Include other health professionals and organisations in planning as they
may have resources and contacts that will benefit the project.
5. Without Ramblers personnel being visible and involved at a delivery level
their involvement could be forgotten or become disregarded.
6. Explore other suitable settings and environments for future work, based
on lessons learned about the strengths of Action for Children Centres.

Planning and Preparation
7. A longer period of advertisement prior to the start of the programme
would increase awareness and facilitate recruitment.
8. Establish links with other organisations to capitalise on local knowledge
and facilitate recruitment to the programme.
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Promotion and recruitment
9. Use word of mouth promotional techniques to reach target groups. Be
aware that positive experiences of existing participants may be one of the
strongest recruitment devices.
10. For project promotion target local media, available mailing lists and
groups already using community centres.
11. To increase recruitment target a range of community organisations e.g.
Scouting and Guide Groups, Church Groups and other organisations and
charities working with children.

The Role of Action for Children Staff
12. To make project involvement more attractive to Centre staff the
programme could be refined to fully match the healthy lifestyle and
healthy eating objectives of the Action for Children Centre workers, as a
way of achieving their existing goals.
13. Linking with centre administration staff, in particular, is likely to greatly
benefit any work undertaken through the Centres.
14. Both formal communication in terms of meetings and presentations and
informal communication are essential to gain support from centre staff.
15. Actively communicate with potential Support Walkers to encourage
participation. Do this early on to foster a sense of ownership. Potentially
recruit a volunteer coordinator to find and mentor volunteers.
16. Continuous networking and relationships with key personnel is critical to
the success of the programme.
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Sustainability
17. The Ramblers should incorporate an ‘exit strategy’ for each Centre,
leaving resources and possibly trained volunteers for participants who
wish to keep walking. Occasional contact to ‘catch up’ with walkers may
also be helpful.
18. Consider the development of web-based resources, to make the packs
more accessible.
19. The use of settings with positive target group perceptions may help
persuade potential participants that the project is suitable for them.

Awareness of the programme
20. Consult with local residents to determine the most appropriate modes of
advertising.
21. Consider advertising other aspects of the scheme, e.g. social interaction,
as opposed to the health benefits alone.

Motivation to take part
22. Promotion of the programme should focus on fun and family time.

Experiences of the led walks
23. To successfully attract and work with children it is important to
emphasise the fun, adventure aspects of walking both during the
promotion and implementation of the programme.
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24. Ensure the length of the walks are appropriate for the participants and
consider the inclusion of ‘escape routes’ should the walk take longer then
anticipated, or for any reason families feel unable to complete the walk.
25. Although a variety of walking routes is essential to prevent boredom,
routes should be enjoyable and avoid potentially stressful situations.

Independent walking
26. A longer period of led walks may lead to better recruitment and retention,
and also allow greater cohesion and facilitate group walking during the
independent phase of the programme.

Celebration event
27. Early advertisement of the celebration event is likely to increase
attendance.
28. It may be important to stress that the celebration event is for anybody
who has taken part in the programme, and not just those who completed
all led walks.
29. Encourage families to utilise walking as an activity which can be
incorporated in to a range of events. Examples could be included in the
resource pack.

Resources
30. Ensure the resource pack is marketed as an optional addition to the
walks, and not a compulsory component which must be completed by all
participants.
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31. Consider progression and on-going use of the pack following the 12
week programme.

Benefits of taking part in the programme
32. Emphasise the social aspects of walking with other families and
maximise opportunities to interact with other members of the group.

Suggested improvements to the programme
33. Consult with centre staff and local residents to identify suitable days and
times for the walks.
34. Organise indoor events as an alternative during periods of bad weather
to enable families to maintain their routine and interact with the other
families, regardless of whether they undertake a walk.
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